
ALLAN HANCOCK COLLEGE 
Academic Senate 

 
Minutes for Tuesday, September 6, 2016 

Boardroom (B100), 4:00 – 6:00 p.m. 
 

 
 
1. Meeting called to order at 4:00 p.m. 
 

AS PRESIDENT: M. Allegre 
 
VOTING MEMBERS PRESENT: J. Morris, D. Blanchard, C. Diaz, R. Bryant, A. Caddell, B. Mabry, D. 

Auten, R. Seidenberg, V. Tobin, A. Lucas, D. Passage, J. Tuan, G. Bierly, T. Roepke, P. Estrada, S. Reardon, 
B. Friedrich, L. West, C. Stevens, K. Runkle, K. Treur, H. Elliot, N. Ward 
 
 

STUDENT REPRESENTATIVE: Jade Fuller 
 

GUESTS: Margaret Lau, Richard Mahon, Michael Dempsey, Kevin Walthers, David DeGroot, 
Roger Hall 
 
2. Public Comment:  
 
3. * Budget and Enrollment Management [10] (Walthers) 

Dr. Walthers gave a presentation about Hancock’s current enrollment challenges and opportunities. 
The mid-size college qualifier is 10,000 FTES. Until 2014-15, Hancock banked enrollment to 
maintain that mid-size college threshold.. The state provides “stabilization funding” for three years 
to allow a college to return to mid-size.  However, we will not make this threshold after this year. To 
balance the budget, we are using one-time funds provided by the legislature to fill that gap. In the 
meantime, in 2015-2016, we are funded for 9,476 from last year. Whatever we report from this year 
will be our new base for funding next year.  We are hoping for growth from the high school feeders, 
adult education, short workshops and concurrent enrollment to help us get back to the 10,000 FTES. 
The winter intersession helped with 70 net FTES. The enrollment, as reported, needs to grow. If not, 
our budget will be affected. This impacts hiring new faculty and staff. We are looking at the block 
schedule and align courses with that schedule. Are we offering the right sequence of classes? Are we 
offering two small sections when we could offer one larger section? We can make a dent in our 
growth if we are smarter with what we offer and when they are offered. This is an accreditation 
issue. Our students should be able to complete a degree within 2 years. Check the catalog to be 
current on what semesters courses are offered. It is suggested that faculty regularly update two year 
plans within your program. There was an inquiry about our marketing efforts and how Hancock is 
using social media. Dr. Walthers responded that the marketing is targeting 19 year olds – more late 
night and less 6pm news; we have Facebook pages, music channels, YouTube videos, etc. Hancock is 
also involved in events and sponsoring things like the Chamber of Commerce Business Expo, Golf 
Tournaments, presence at HS Football games with an informational booth, Bridges to Success 
program that reaches HS Counselors. The outreach committee is led by Andrew Masuda. ASBG helps 
with social media. There was an inquiry about “The Promise” – tuition waivers as an option to 
attract more students. The “Promise” would need $750,000 for that to work at AHC. The Foundation 
will be putting together their first strategic plan ever, which could be the vehicle for developing this 
promise. This process would need to be like Cuesta – everyone in the district gets the opportunity. 
Maybe a local partnership or parcel tax for every student from HS feeders. 

 
4. * Canvas Update [10] (Patrick) 
Emails were sent to faculty regarding Canvas training and the necessary demonstration of proficiency. If 



you are teaching online, you must respond to this email showing that you are proficient or getting trained 
by November 30th, 2016. The training is face to face and there is an online webinar available. Canvas will 
be fully implemented by Spring 2016.  Winter Intersession will be implemented this year and Canvas will 
be the only CMS system available to our faculty and students. Please contact Fred Patrick with questions 
and scheduling training.  
 
 
ACTION  
5. *Approval of Minutes (Ward)  for May 3, 2016. 

 
Motion: D. Blanchard/B. Bryant 
Discussion:   
 
Yes: 17 
No: 0 
Abstain: 6 - C. Treur, B. Mabry, D Passage, L. West, R. Seidenberg, B. Friedrich 
 

6. AP&P Restructuring Proposal [5] (Allegre) 
The roll of AS is to approve the structure of the MOU – to create a Technical Review Committee 
(TRC). Senate confirms the TRC Committee membership. With this MOU, AP&P representatives 
now get a stipend of $1600 and TRC AP&P representatives are compensated with a 40-hour 
workweek, with the exception of the vice chair and chair. 
Motion: Bierly/Bryant 
Discussion: A method for evaluation needs to be added to the proposal. The evaluation process 
is yet to be determined. There also needs to be a process for selecting the AP&P Representatives 
on the TRC. Best practices around the state include proposals being submitted, reviewed and 
approved within the same semester as a measure of success.  Internal and external surveys may 
also be used. 
 
Yes: 17 
No: 0 
Abstain: 6 - K. Runkle, T. Roepke , D, Blanchard, A Caddell, C. Diaz, J. Tuan 

 
 
INFORMATION  
 
7. President’s Remarks [10] (Allegre) 

Members are asked to  write a 3 x 5 card to Chef Weir. The upcoming accreditation visit 
is Monday, Sept. 26th – 29th. Senate Exec is meeting with the team. R. Mahon spoke to 
Senate about what to expect with the visit. He has many years of experience working 
with Accreditation teams and processes. The standard that will be looked at closely is 
3A6 regarding student learning outcomes. They want to confirm that what they see in 
the reports is in fact what is happening at the college. Our hope is that the team report 
is clean and needs no further response. If it is not, a response will be required with facts 
stated. Team members will have access to eLumen, Canvas, Blackboard and Curricunet. 
 
Board of Trustees established the 2016-2017 District Goals that they and the President 
will be using to make decisions this year at a recent retreat. 
 
Carol Moore announced a meeting on October 12th regarding the transition to the new 
myHancock portal. Senate members who would like to attend should let M. Allegre 
know that they are interested in attending. 
 



 
 

 
 
 

 
8. * Professional Development Opportunities [10] (Auten) 

D. Auten presented upcoming PD opportunities and funding that is available to attend 
conferences and other events. Please utilize the PD funding request form, district travel 
request form. Some of the conferences require that you will have to pay for the 
conference up front and then get reimbursed from the Student Equity funds.  

 
 
 
9. * AP 4104 Contract Education  [10} (Allegre) 

AP 4104 Contract Education for credit courses has been revised with added language 
from Ed Code and Title 5 regarding minimum qualifications and curriculum approval. It 
was suggested that there is a clarification regarding the requirements for not-for-credit 
courses. 
 

Request to take back to departments for input for future action. 
 
 
10. * Instructional Equipment and Facilities Split  [10] (Allegre) 

Last year there were questions about the amount and the allocation of Equipment Prioritization 
funds. The split in 2015-2016 was decided at the Cabinet level. Last year, Senate Exec sent 
forward a recommendation with a 50/50 allocation premise between Facilities and 
Instructional Equipment, but that the Instructional Equipment percentage would be no less 
than 30%. Senate needs to agree to this recommendation so this is presented at the upcoming 
meeting. This year the allocation is just under $1.5 million. Members agreed to allow Senate 
Exec to make the same recommendation of 50/50 split, but not less than 30%. 

 
11. * Student Housing [10] 
 

The support for Student Housing is coming from the Board of Directors. Dr. Walthers stated that 
faculty and staff will be involved with any Board initiated proposal for Student Housing. At a 
minimum there would be a full-time advisor to oversee this plan and it would have to go 
through the shared governance processes. Questions arose about parking accommodations and 
student safety. As presented, it would be a self-supporting no-cost-to-district project. The 
Board’s interest is in supporting athletics and PCPA students. 

 
12. Committee and Council Membership [10] 
Senate members that are or want to be members of other committees and councils will be verified 
this fall by Senate Exec. 
 
13. Council and Committee Reports [10] 

LOAC is looking for members for ILO assessment teams. L. Manalo said to check where your 
proposals are on Curricunet. Committee members are needed for the Program Review Committee. 
 
 
 
 

 



 
 
 
14. Meeting adjourned at 5:56 p.m. 
  
  
 
Minutes respectfully submitted by N. Ward, AS Secretary 
 

*documents on Senate group site  
**links provided on group site and/or in email  

 

 
 


