
ALLAN HANCOCK COLLEGE 
Academic Senate 

 
Minutes for Tuesday, Feb 2, 201, 

Boardroom (B100), 4:00 - 5:30 p.m. 
 

 
 
1. Meeting called to order at 4:00 p.m. 
 

AS PRESIDENT: M. Allegre 
 

VOTING MEMBERS PRESENT: H. Alvarez, D. Auten, R. Baker, D. Blanchard, G. Bierly , R. Bryant, A. Caddell, C. 
Diaz, H. Elliott, P. Estrada, S. Kopecky, S. Kramer, A. Lucas, B. Mesri. J. Morris, N. Ward, S. Reardon, T. 
Roepke, R. Seidenberg, V. Tobin, K. Treur, C. Diaz  
 
STUDENT REPRESENTATIVE: Ernesto Lopez 
 
GUESTS: Guests: D. DeGroot, S. Ramirez Gelpi, C. Montanez 

 
 
2. Public Comment  

Senate Exec appointed Nancy Jo Ward as secretary to replace S. Rameriz Gelpi, who has taken 
an interim Dean position. 
 

 
ACTION  
3. *Approval of Minutes: The minutes of November 17, 2015 were approved (21-0-0) 

Motion: G Bierly/B Mesri 
Discussion:  N. Ward has found a few typos and will correct them. 
Yes: 21 
No: 0 
Abstain:  0 
 
Minutes for the December 2, 2015 meeting will be reviewed and approved at the next meeting. 

 
 
4.  **Confirmation of Appointments: The AS appointments for 2016 were confirmed (21-0-0) 

Motion: S. Reardon/D. Auten 
Discussion: M. Allegre explained the appointments and stated that there are still two vacancies 
to fill – a Program Review Committee member and an Institutional Effectiveness Council Co-
Chair are needed. R. Baker asked if any of these positions could be filled by a Part-Time faculty 
member. M. Allegre responded that is might be possible for the Program Review Committee 
position, but there is no compensation. 
Yes: 21 
No: 0 
Abstain: 0 

 
 
 



 
INFORMATION  
 
5.  President’s  Remarks   
M. Allegre attended the spring Board retreat last Friday. The Board of Trustees and K. Walthers adopted 
and/or updated goals for the year. Most of these goals were from the fall retreat and there were no 
surprises. Discussion included accreditation, staffing, enrollment management, offering bachelors degrees, 
student housing proposal, and campus safety. M. Allegre stated that AS should discuss some of the issues 
like campus safety. 
 
An opinion letter was published in the Santa Maria Times that was submitted by a former staff member 
containing statements about the Public Safety Complex facilities in Lompoc. The letter and subsequent 
anonymous comments contained offensive and slanderous charges against administrators. K. Walthers sent 
letter to constituency leaders to address remarks made in letter that were untrue. He admitted that there 
problems with the center and went on to address charges against administrators. There has been some 
unease at Board meetings because of statements made during public comment. This has caused a desire to 
increase campus security at the meetings. Construction issues are to be handled with litigation. He felt the 
need to publicly correspond with constituents. 
 
Student Success Summit (S. Reardon/ H. Alvarez) 
S. Reardon reported the 2016 Student Success Summit will be held April 15th, from 8:30 to 3:00. The morning 
speaker is Dr. Katie Hern, who will present how success is being implemented at Chabot College. The 
afternoon discussion will be fresh, fun and exciting with lots of take away information. Hector encourages 
students (ASBG), faculty and all departments to attend. 
 
Hiring (H. Alvarez) Diversity Resource Specialist (DRS) training will be held on April 19th from 11:30am-
1:30pm. Yvonne Teniete-Cuello, Mayra Morales and Hector are  working with Liz Phillips from HR to put 
together an interactive training session to get faculty interested in becoming a DRS trained, and have 
existing  DRS’  retrained. They are working with D. Auten to get faculty who participate in the training PD 
credit. Hector stated that we really need new DRSs to serve on all of the upcoming faculty-hiring 
committees. This is a critical component to hiring – and we need more people to get trained.  
 
There will be 14 Full-Time faculty hiring committees and 3 academic deans hiring committees for fall. M. 
Allegre will be looking for additional AS members to serve on the Dean committees. Diversity Resource 
Specialist’s  are  needed  for  all  hiring  committees. 
 

Request: Get the word out to departments to with all of the faculty and Dean hiring coming up that 
we  are  short  DRS’s  and  suggest  that  they  consider  getting  trained  to  support  diversity  in  hiring. 

 
 
Accreditation M. Allegre is looking for time for AS to view the Accreditation Self Study.  Vice President Railey 
stated they might have something ready to review later this month. K. Walthers will support a session with 
food and an extended meeting on a Tuesday so that AS can give input on 2nd draft for approval in April. M. 
Allegre suggested that AS might not be able to look at the entire Self Study, but could take in chunks. She is 
looking at dates of 2/23 or 3/8 and will send email to confirm. This meeting would be scheduled on a 
Tuesday between regular AS meetings. 

 
A possible Quality Focus Essay topic was identified through IEC and other councils as  “Integrated Planning”. 
This is a topic campus wide. M. Allegre said that we are looking at our role in that context. If there are gaps, 
how to we go about addressing those? There is a 2-year timeline to solutions and that deadline is not far 
away. 
 
Discussion: M. Allegre stated that for each of the standards, gaps are identified as well as short-term or in-



progress short -term solutions. ACCJC has joined other regional commissions to address long-term bigger 
problems through the QFE. She stated that we are looking at a two-year time frame to address whatever 
issues we identify, such as enrollment management or integrated planning. There are not many models from 
other districts to review and assess. 
 
 
6.  *Distance Learning Rubric (F. Patrick) 
The state academic senate has passed a resolution urging local Senates to adopt an online rubric. 
Hancock’s DLC has decided to adopt the rubric and will implement it with some changes. This rubric 
embraces current best practices and was developed through the collaboration of 40-50 faculty 
members from across the state. There will be a day-long workshop (TBA) offered at AHC. The rubric 
has four sections: course design, assessment, course support and collaboration. Any courses 
designed for the upcoming Online Course Exchange should be designed as per this rubric to be 
adopted. It will be posted online and is a great resource for any course you might teach. 
 
Discussion: D. Auten inquired about the scoring and if we need to look through our DL courses to 
see if they would make it on the exchange. H. Alvarez hoped that we would have a review process. 
H. Elliot stated that Quality Matters was a similar review process for effective feedback. G. Bierly 
asked about when Canvas was coming on-line. F. Patrick stated that if the pilot runs smoothly they 
will implement completely Spring 2018. Canvas is much more intuitive than Blackboard and if we 
can’t  provide  on-site support, the contract provides 1-800 number for student and faculty support. 
D. DeGroot suggested that there is a Canvas presentation as to why you would want to put your 
course on the Exchange, along with advantages and disadvantages. 
 

Request: Ask departments to adopt the rubric for DL courses for best practices and suggest that they 
consider submitting courses to the Exchange. 

 
 
7. *BP/AP 4020 Program and Curriculum Development (S. Gelpi) 
S. Gelpi came to present this item, but had to leave. C. Montanez and D. DeGroot explained why 
there is still confusion on this due to trying to adopt the language from the league templates. These 
policies were reviewed in the fall, revised again in spring and did get senate approval before 
summer. The title was changed  to  “Program  and  Curriculum”  development.  The BP is self-
explanatory and the only changes were League recommendations.  One possible revision is that the 
credit hour language, which is legally required, may need to go in the BP. D. Degroot would like to 
refer to the League because the BP generally is to be broad, but the way this is written is very 
specific. 
 

Request: Ask departments to review the policy with an eye toward whether the process corresponds 
with current practice.  

 
 

8. *AP 4022 Course Approval (S. Gelpi) 
There were only minor changes. Members can share this with departments. 
 
9, *BP 7211 Equivalency to the Minimum Qualifications (C. Montanez- 
Rodriguez) 
C. Montanez stated that we have looked at this policy a couple of times, 
incorporated changes from last spring, but have held off going the Board until it is 



approved as changed. 
 

In the draft, the red text is language incorporated from the League and the blue 
text indicates changes passed through Senate. There is additional text that needs 
to be incorporated. The process complies with procedures at Hancock. M. Allegre 
will post both versions. Senate already approved AP changes to the non-credit 
section only, but not the League changes that have now been incorporated. HR 
was not aware of previously approved changes regarding the provisional 
equivalencies that are not allowed by the state. 

 
Request: Make sure your department looks at the changes and reviews the Disciplines List (done 
every spring). If you want changes to the Minimum Qualifications or the Disciplines List here or at 
the state level, let D. Degroot know. 

 
 
9. *BP/AP 3720 Computer and Network Use  

Last spring we were presented with this policy, Senate was unhappy about language for 
potential discipline to students and faculty. The BP was brought to College Council and the 
policy was revised to delete most of the language that Senate and FA had issues with. The AP 
language was revised and referred to Ed. Code for faculty discipline. There will still be cases 
where they can access your computer. There was some discussion about incidental 
use/personal use language. 
This item is scheduled to come back to College Council. We will review for action next time. 
 

Request: Share with departments, especially the AP section on Privacy. 
 

 
10. Council and Committee Reports 
 

 Professional Development (D. Auten) 
D. Auten gave an update on funding and conference funding still available for this year: 
FT $7634.99 and PT $3348.66. Student Equity funds will pay for the upcoming conference on 
African American students. R. Seidenberg inquired about attending conferences during the 
summer. D. Auten stated that there was some confusion about which calendar year PD 
conference  funds  can  cover  and  that  conferences  held  in  July  can  be  covered  with  this  years’  
funds. 
 

Request: Share with departments and PT faculty that conference funds are still available. 
 

 Budget Council (G. Bierly) 
G. Bierly stated that Budget Council was not able to meet last month. 

 
 Student Services Council (H. Alvarez) 

BP/AP 5031 Instructional Materials and BP/AP 5070 Attendance Accounting will be updated 
next week and will come to AS the following meeting for second reading.  Alvarez reminded 



everyone that they should have also received and email from V. Sanchez, the FA rep on SSC 
asking for feedback on these and other non 10+1 BPs/APs. They are specifically looking for 
language to address issues for faculty.  
 

Request: Please review and suggest language revisions where needed.  These came to first 
reading in December. 

 
 
 
 

 Student Learning Council (S. Reardon) 
The committee goals were discussed. There are portal submission issues and all submissions 
should be pdf format.  

 
11. Bookstore Outsourcing (Group) 
M. Black was invited to come to Senate, but was unable due to an interview. M. Allegre has invited him to 
come to the next meeting to explain how this will work. The contract with the new vendor has not been 
signed. S. Kopecky was on the taskforce and stated that academic freedom in terms of textbooks and 
publishers is paramount. The contract guarantees the college a certain amount of profit. They have agreed 
to rental programs and will continue supplying any locally published textbooks. M. Allegre was assured that 
issues like the availability of art and engineering supplies are in the contract. It was suggested that they find 
out  what  CC’s  work  with  that  company and get feedback from faculty as to any issues.  One question is 
whether contract language addresses differentiated prices in the guarantee books from all publishers and 
preferred providers. M. Allegre stated that suggested food and snack offerings conflict with our other food 
vendor. Studies show that if we can keep students on campus, they are more successful. A suggestion was 
made to offer snacks to evening students when there is no other food service available and to review the 
contract with the current food vendor. 
 

Request: Please come ready for that meeting with issues and questions from your department 
 

 
13. Meeting adjourned at 5:35 p.m. 
  

  
 
Minutes respectfully submitted by N. Ward, AS Secretary 
 

*documents on Senate group site  
**links provided on group site and/or in email  

 


