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Academic Senate Minutes -- DRAFT 

September 1, 2015 
 
 
1. MEETING CALLED TO ORDER AT 4:00 P.M. 

 
MEMBERS PRESENT: Allegre, M.; Alvarez, H.; Bierly, G.; Elliot, H.; Ramirez 
Gelpi, S.; Teniente, Y.; Diaz, C.; Bryant, B.; Caddell, A.; Roepke, T.; Estrada, P.; 
Ward, N.; Lucas, A.; Stevens, C.; Kopecky, S.; Reardon, S.; Nelson, M.; McGuire, 
P.; Auten, D.; Tobin, V.; Seidenberg, R.; Mesri, B.; Yavari, M.; Truer, K.; McNeil, 
D.; McKinley, L.; Baker, R.; Blanchard, D. 

 
GUESTS: Railey, G.; Murphy, P.; Cremarosa, A.; Humphreys, D.; DeGroot, D.; 
Nolan-Chavez, H.; Maxwell, L. 

 
2. PUBLIC COMMENTS – None 
 
3. DEAN STRUCTURE: Dr. Railey introduced himself and thanked senate for the 
opportunity to present on this topic. Dr. Railey then spoke of the duties for the Interim 
Dean position covered by dean Humphreys, and also covered the areas/departments 
covered by dean Nazarenko, dean Neilsen, dean Meddings, dean Rantz, and associate 
dean Ensing. The process to evaluate the dean structure is slow so that appropriate 
measures can be taken, and be done well. Recommendation(s) to happen at the end of 
this semester. Dr. Railey then welcomed any questions.  
 
4. FALL REGISTRATION/IEPI INDICATORS: Vice President Murphy distributed 
handouts were distributed to the body. Dr. Murphy then proceeded to explain these by 
presenting some initial history in order to give context to the handouts presented. The 
Chancellor’s Office allows for the division of summer FTES to go with the previous 
academic year or the following. As a result, Hancock has “borrowed” FTES from the 
summer terms, and underreporting FTES from the previous semester to keep them in a 
“bank account” (that is, deferring reporting to a later time). When the institution does well 
fiscally, those FTES are pushed to the following year. If the institution doesn’t do well, 
then it “borrows” from those FTES. The mid-size college target is 10,000 FTES, and we 
hit this mark in 2012. As a result, and in order to maintain mid-size college level funding, 
it is important to maintain this level of FTES. However, this past fiscal year we generated 
9,229.70 FTES, falling short of the estimated target. We have come to a point where we 
can’t defer any more FTES. Hancock might not hit the expected target for a mid-size 
college, and we will need stability funding for that year while we try to regroup or reset 
our base. We will be in stability funding this year but next year the Chancellors Office is 
increasing the mid-size college base up to what used to be during good fiscal times (the 
threshold was lowered during the California fiscal crisis of 2009). Added to our reality is 
the lack of faculty due to retirement and staff loss. With less faculty, we offer less 
sections, which in turn results in less FTES. Preliminary Census data indicates we are 
flat, with students taking fewer sections (perhaps due to improvement in economy; these 
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students, rather than enroll, are finding jobs). There is a decline in part-time students due 
to better opportunities in the workforce environment. Distance Learning shows 5% 
decline. It was mentioned that the impact of the new BOG requirements on students was 
also impacting enrollment (students must keep a specific GPA, for example, and not be 
in probationary status). There were also programmatic issues causing the decline in 
FTES, such as the lack of faculty to teach courses now when compared to same time 
last year. 

Question: Are there plans to fill the faculty vacancies? – We won’t be able 
to fill all vacancies but we are receiving funding from the state to possibly 
hire 5 FT faculty positions. 
Question: What do we do about courses with low enrollment BEFORE 
classes even start since some of the low enrolled classes end up filling by 
the end of the 2nd week of classes? -- Our course enrollment limit is low 
compared to that of the rest of the state (18-20 students in a class). We are 
noticing instructional costs are increasing but revenues are decreasing. 

IEPI Indicators – Dr. Murphy also addressed the IEPI indicators used for establishing 
institutional effectiveness goals. Dr. Murphy stated that several state bills were 
developed to help institutions that were ailing due to fiscal impacts. There is more 
funding to address institution stability but there are parameters that institutions must 
meet in order to receive such funding. 18 indicators were developed at the state level, 
and institutions were giving timelines to provide goals addressing 4 of these 18 
indicators. If colleges don’t achieve stated goals there is no impact nor penalty. Colleges 
are encouraged to try. Local process to establish such goals was delineated at senate. 
Five years of data are needed for goal establishment. Dr. Murphy then explained the 
institutional effectiveness rates handout with the 4 goals chosen for our institution. 

Question: If the funding is not 10% but 9.2%, will there be an issue? -- 
Funding is fluid and there is no penalty if we don’t meet the set goal of 10%. 
 

5. ORIENTATION POWERPOINT: Senate President Marla Allegre asked the new 
senate representatives to introduce themselves: Vince Tobin, Bob Murtha, Bob Bryant, 
Richard Seidenberg. Then, M. Allegre proceeded to go over the orientation powerpoint. 
She pointed the Ed Code language (70902 (B)(7)) that covers the reason for local 
academic senates, the two types of shared governance (AB1725), and the Title 5 
definition for academic senates (§53200 (B)). M. Allegre also asked about other potential 
roles for academic senate besides those reflected in law. M. Allegre also stressed the 
importance of the Academic Senate website for articles of agreement, resources, 
information, and more. 

Question: We make recommendations and then those are not followed. So 
what’s the point of making recommendations then? For example, faculty 
hiring. – M. Allegre stated that when all else fails, Academic Senate can 
also go to the Board. 
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ACTION 
 

6. MINUTES: 
Approval of the April 28, 2015 meeting minutes (Bierly/Bahman) 
YES: Teniente, Y.; Diaz, C.; Bryant, B.; Caddell, A.; Estrada, P.; Ward, N.; Lucas, 
A.; Stevens, C.; Kopecky, S.; Reardon, S.; Nelson, M.; McGuire, P.; Auten, D.; 
Mesri, B.; Yavari, M.; Truer, K.; McKinley, L.; Baker, R.; Blanchard, D. 
NO: None 
ABSTAIN: Seidenberg, R.; McNeil, D.; Tobin, V.; Murtha, B.; Roepke, T. 

 
7. BP/APs 3010 & 3020 

Approval of BP/AP 3010. (McGuire/Reardon) 
YES: Teniente, Y.; Diaz, C.; Bryant, B.; Caddell, A.; Roepke, T.; Estrada, P.; 
Ward, N.; Lucas, A.; Stevens, C.; Kopecky, S.; Reardon, S.; Nelson, M.; McGuire, 
P.; Auten, D.; Tobin, V.; Seidenberg, R.; Mesri, B.; Yavari, M.; Truer, K.; McKinley, 
L.; Baker, R.; Blanchard, D. 
NO: None 
ABSTAIN: McNeil, D. 
 
 
Approval of the revised version of BP/AP 3020 (McGuire/Reardon) 
YES: Teniente, Y.; Diaz, C.; Bryant, B.; Caddell, A.; Roepke, T.; Estrada, P.; 
Ward, N.; Lucas, A.; Stevens, C.; Kopecky, S.; Reardon, S.; Nelson, M.; McGuire, 
P.; Auten, D.; Tobin, V.; Seidenberg, R.; Mesri, B.; Yavari, M.; Truer, K.; McNeil, 
D.; McKinley, L.; Baker, R.; Blanchard, D. 
NO: None 
ABSTAIN: None 
** NOTE: Highlighted text (in yellow) should have been removed/struck (section 
on faculty discipline). 

 
 
8. PROFESSIONAL DEVELOPMENT: 

Senator Diane Auten presented her report on the Professional Development (PD) 
Committee. D. Auten indicated that funding closed in June. The PD Committee 
spent $18,743.90 on Full-Time (FT) Faculty and $3,554 for Part-Time (PT) 
Faculty. Some funds were rolled over, which resulted in $128 for Full-Time 
Faculty and $1,148.68 for Part-Time Faculty. The PD Committee has been 
awarded $20,000 for this year, disbursed as follows: $15,000 for FT Faculty and 
$5,000 for PT Faculty. Half of the funding will be used in the fall, with the other 
half to be used in the spring, so that the PD committee doesn't run out of funds by 
the end of the fall semester.  
D. Auten also presented an issue to senate resulting in the development of 
a local policy connected to the request for funds. The issue at hand has to do 
with faculty requesting PD funds that may also have access to CTEA or SSSP 
funds, for example. These faculty members have been directed to request PD 
funds first, and then request the difference via CTEA or SSSP funding. This is 
depleting funds for faculty who have no access to these funds. Thus, there was a 
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request to chart policy in order to provide guidance to faculty. The suggested 
policy read: The Professional Development Committee of the Academic Senate 
solicits and manages funding for faculty professional development activities. 
Because funds are limited, it is the policy of the Academic Senate that before 
requesting support through the PD committee, faculty who are eligible for funding 
from other sources, such as CTEA, SSSP, and Student Equity must first apply for 
and exhaust those possibilities. 

Question: What to do with people who have used the PD funds and then 
get a 2nd round of funds before a new person comes in? — D. Auten 
indicated that so far PD has been able to address everyone’s needs for 
funds.  
Question: CTEA has very strict timelines for their funding. It’s hard to wait 
for CTEA to say no and then go to PD toward the end of the semester/year. 
What could I do in this regard? – D. Auten indicated that PD takes 
paperwork way ahead of time. Thus, this senator could send the PD 
paperwork forth while faculty waits for CTEA funding, and if CTEA funding 
doesn’t happen then the paperwork has made it to the PD committee.  

M. Allegre indicated that the B/AP that covers PD is outdated and that perhaps 
this should trigger a revision to update this BP/AP.  

Question: Where is the money for PD coming from this year? -- It’s 
possible it comes the Foundation or the President’s Circle. 

 
Senators have requested that this policy go back to departments for discussion 
before voting. 

 
 

9. PHYSICAL PLANT/INSTRUCTIONAL EQUIPMENT SPLIT: M. Allegre spoke of the 
provisions for block grants and the need to have an Instructional / Facilities split that 
needs to be reported ot the state by September 15. This money is a grant, provided to 
institutions as a one-time disbursement. AHC will receive approximately 1.2 million. This 
year, the grant funding does not require matching funds. The district has to decide how 
to split this funding between instructional support and facilities. Last year, as per M. 
Allegre, the decision was made by Vice Presidents L. Sanchez (Academic Affairs) and F. 
Hernandez (Facilities). This year there is discussion about institutionalizing the process 
by which this funding is split. A joint Council meeting has been convened for Thursday, 
Sept. 3. President Allegre asked if the body would trust ASE to discuss the split, 
evaluate how the process would be, and agree to a decision. 
 
Motion: Grant the ASE the authority to recommend a 50/50 split with a 30% floor, and 
anything under this 30% would require senate approval. (McGuire/Reardon) 

 
YES: Teniente, Y.; Diaz, C.; Bryant, B.; Caddell, A.; Roepke, T.; Estrada, P.; 
Ward, N.; Lucas, A.; Stevens, C.; Kopecky, S.; Reardon, S.; Nelson, M.; McGuire, 
P.; Auten, D.; Tobin, V.; Seidenberg, R.; Mesri, B.; Yavari, M.; Truer, K.; McNeil, 
D.; McKinley, L.; Baker, R.; Blanchard, D. 
NO: None 
ABSTAIN: Teniente, Y. 
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INFORMATION 
 
10. PRESIDENT’S REMARKS: 

President Allegre reported on the following items: 

 There was a special Board meeting where they evaluate the president and 
update his goals. The updated goals are posted in the AS group. 

 Draft Accreditation draft report is posted in the portal. Feedback on this 
draft is being requested by Sept 24. 

 AS is seeking faculty to participate for a few hours on an activity on 
fundraising planning, and to assist in developing a total resource plan. 

 Student Support Redefined taking place at Hancock, sponsored by the RP 
Group. There are 110 spots total for all institutions willing to attend. M. 
Allegre indicated that Hancock has available spots for those who might be 
interested. This event is focused on student success and the RP six factors 
for student success. All info is in the AS group site. 

 Business Services Director Hiring Committee – AS is still seeking one or 
two more faculty to serve on this committee. The dates in question are: 

o Position Closing Date: Thursday, September 10, 2015 
o Committee Orientation: Wednesday, September 9, 10:00 – 11:30 a.m. 
o Applications Ready to Review by:  Monday, September 14                      
o Application Review Completed by: Wednesday, September 16 
o Final Screening: Thursday, September 17, 1:30 – 3:00 p.m.     
o Interview Date: Monday, October 5, 2015 

 
11. CWE UPDATE: ASE gave input on an interim position that would take up CWE for 
this year. This position would also continue to work with the CWE Plan. Dean 
Humphreys gave a quick update on when the position will become a job description. 
There were some questions related to the person who currently does this job. This 
position is a management position, not a faculty position with reassigned time. 
 
12. PROPOSED 2015-2016 SENATE GOALS: Moved to the next agenda 
Goals for the year – review at next meeting 
 
13. PARTICIPATION IN GOVERNANCE: Co-Chair situation – G. Bierly reported that we 
have 8 councils and each council has a faculty co-chair. We have openings for faculty 
co-chairs for the Human Resources, and the Facilities councils, and if anyone is 
interested, please apply. The president has agreed to give AS 30 days to be allocated to 
the co-chairs accordingly as a form of remuneration. 
 
14. CONCURRENT ENROLLMENT REPORT: One more meeting of the taskforce is 
being scheduled, but finding a time/day to get everyone together has been a challenge. 
 
15. FACULTY PRIORITIZATION/HIRING UPDATE: Moved to the next agenda. 
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16. COUNCIL/COMMITTEE REPORTS: Budget update – G. Bierly reported that we 
are well situated this year, and we have a good balanced budget. We are receiving 
money this year, although it is one-time funding. Soe of this funding could be used to 
increase faculty salaries (but in reality addressed rising costs for STRS ). We also 
received funding (about 5 million dollars) that could be used to build a reserve, and the 
discussion right now is how to invest this money so it brings more money. G. Bierly also 
reminded the body of our enrollment issue connected to dollars (less enrollment = less 
money). There is also one-time funding for instructional hiring that could possibly be 
used to hire 4-5 new faculty. 
 
 
ITEMS FOR FUTURE AGENDAS 
For the next meeting, M. Allegre would like to bring the issue of the FON, the faculty 
prioritization, and concurrent enrollment. 
 
 
MEETING ADJOURNED AT 5:35 P.M. 
 
 
 
 
 
Respectfully submitted by: S. Ramirez Gelpi 


