
ACADEMIC SENATE MINUTES     DRAFT     
March 10, 2015 
 
1. MEETING CALLED TO ORDER: 4:02 
 

MEMBERS PRESENT: Allegre, M.; Alvarez, H.; Auten, D.; Aye, T.; Baker, R.; Bierly, G.; Caddell, 
A.; Derry, J.; Diaz, C.; Elliott, H.; Kopecky, S.; Lucas, A.; Mesri, B.; Miyahara, L.; Nelson, M.; 
Owen, G.; Read, J.; Reardon, S.; Scarffe, J.; Tuan, J.; Wise, A. 

 
GUESTS: Andres, R.; Chavez-Nolan, H.; Davis, J. (student); DeGroot, D.  

 
2.  PUBLIC COMMENT:  
 

• J. Davis, ASBG Director of  Student Advocacy, speaking on behalf of ASBG, supported 
including a  technology disclosure statement prior to enrollment.     

 
• J. Scarffe announced the demise of the Study Abroad program due to lack of 

participation but said another effort will be made in the future.   
 

• Wise shared a concern of the Life and Physical Sciences department about student 
athletes missing Friday labs; they are asking for advice on how to proceed.   

 
• R. Baker congratulated A. Gomez de Torres and D. Auten for outstanding work on 

putting together the Part Time Faculty Resource Guide. 
 
3.  ACCREDITATION:  Accreditation Liaison Officer N. Meddings distributed a handout from the 
ACCJC Manual for Self Evaluation describing the required quality focus essay, a new component 
of the process.  We must identify two or three areas for improvement that we have decided to 
act upon.  This requirement has been shared in several venues but it would be helpful if senate 
discussed and provided input since a focus is our effectiveness in accomplishing the mission in 
the context of student learning and student achievement.  Such feedback should be provided 
by May; the goal is to have a draft of everything by end of June.  Of the 121 sections of the four 
standards, only 13 are in the final draft folder.  Meddings is also working on the ACCJC annual 
report—the narrative sections require brief (250 word) responses to questions about learning 
outcomes.  She is looking for assistance in noninstructional areas, effective and/or innovative 
practices.  Also send her an email if you know where and how dialogue occurs outside of the 
Learning and Outcomes Assessment Committee.  How we communicate our SLO information to 
the public?  Course improvement plans, student achievement data, advisory committees for 
most CTE programs. The annual report is due at end of March.   
 
4.  APPROVAL OF MINUTES: The minutes of February 10, 2015, were approved. (18-0-2) (M 
Mesri , S Kopecky)  AYES: Allegre, M.; Alvarez, H.; Auten, D.; Aye, T.; Baker, R.; Bierly, G.; 
Caddell, A.; Derry, J.; Diaz, C.; Elliott, H.; Kopecky, S.; Mesri, B.; Miyahara, L.; Nelson, M.; Read, J.; 
Reardon, S.; Scarffe, J.; Tuan, J.; Wise, A. NOES: None.  ABSTENTIONS: Lucas, A.; Wise, A.  The 
minutes of February 24, 2015, were distributed for review and approval at the next meeting. 
 
5.  CALENDAR 2016-17:  G. Owen reviewed the three options discussed at the last meeting.  He 
reminded senators that the 2015-16 is already set.  S. Kopecky said library supports Option 2; 



English and Fine Arts as well.  Languages and Communications supported Option 2, though some 
noted that the calendars of some local schools like Orcutt Academy align better with Option 1.  
LAPS was split but supported Option 3.  Math split but chose Option 1.  Business liked Option 1 
but is okay with Option 2; Counseling chose #2.  Many departments chose an option but 
expressed opposition to offering an intersession.  Option 1:  1 vote.  Option 2:  17 votes.  Option 
3: 2 votes.  (M Mesri, S Lucas) to advise our Calendar Committee representative to support 
Option 2.  (17-2-1) AYES:  Allegre, M.; Alvarez, H.; Auten, D.; Aye, T.; Baker, R.; Bierly, G.; Derry, 
J.; Diaz, C.; Elliott, H.; Kopecky, S.; Lucas, A.; Mesri, B.; Nelson, M.; Read, J.; Reardon, S.; Scarffe, 
J.; Tuan, J. NOES:  Miyahara. L.; Wise, A.  ABSTENTIONS:  Caddell, A. 
 
6. PRESIDENT’S REMARKS:   
 

• Hiring Committees:  G. Owen shared dates for screening and interviews for the Vice 
President, Academic Affairs; the Vice President, Administrative Services; and the Dean, 
Academic Affairs.  H. Eliott asked why there was a lack of interest among faculty in 
serving on these hiring committees.  D. Auten expressed frustration with the schedule 
not being faculty-friendly.  M. Allegre asked whether faculty have any input into 
establishing the dates.  G. Owen said faculty can be expected to cancel a class or two, 
but some said they are unwilling to do so.  It would be good to have someone from CTE 
serve on these committees.   

 
• CEO Evaluation Committee:  H. Elliot, M. Allegre, B. English, and M. Tillery serve on this 

committee and reconvened according to senate policy.  They are recommending 
revisions to the evaluation instrument.  Materials are posted on the group site for the 
next meeting. 

 
• Institutional Effectiveness:  Dr. Walthers will attend the next meeting to discuss the 

outcomes from All-Staff day. 
 

• DL Website:  Found under Quicklinks on the public webpage, it  has expanded 
significantly and is a good resource.   

 
7. ACTION ITEMS LIST:  The updated list is on the group site. 
 
8. DISCLOSURE ON TECHNOLOGY USE IN F2F COURSES:  G. Owen shared the disclosures linked 
to the CRN for online courses having to do with exams, orientations, etc.  The history of where 
this standardized language came from is not clear, so one question is where such language 
should be housed—in board policy or procedures, senate policies, etc.  The question discussed 
last week arose in relation to disclosures for technology use prior to enrollment in on-campus 
courses.  Senators reviewed two possible statements. D. Auten asked about including the course 
management system (i.e., Blackboard) which is different from the internet in students’ minds.  
Counseling had concerns that disclosures might discourage students (who tend to 
underestimate their skills) from enrolling and instructors from trying innovative tools because 
they were not included in the disclosure language.  Several departments supported a blanket 
policy that said students may be expected to use technology; another asked whether this could 
be a slippery slope and students might demand to know whether they will have to work in 
groups or take essay tests.  It might become an academic freedom issue.  G. Owen suggested 
that next time we need to make a statement in the form of an AS policy whether or not we 



support such a disclosure so that we are on record.  H. Elliott suggested a broad, generic policy; 
would this be included with each CRN or somewhere else?  D. Auten said she believed for most 
students the issue is the course management system and suggested a checkbox on CRN page:  
Blackboard will be used in this class.  We will return to the discussion next time.   
 
9. FEEDBACK ON PROPOSED CHANGES TO CCPD: G. Owen reminded senators that the taskforce 
needs to hear from faculty on the proposed revision.  If no input is provided the assumption will 
be that everyone supports the revisions.  Please forward input by the next meeting or at the 
latest April 6, when it will be discussed at College Council. 
 
10. MEETING THE CONTRACTUAL REQUIREMENT FOR COLLEGE SERVICE:  G. Owen showed the 
section of the faculty contract (16.3 and 16.4) relevant to professional service.  Several council 
co-chairs have resigned or are planning to, and the workload for these positions goes well 
beyond the contractual requirement of two hours per week, or 70 hours per year.  The senate’s 
request for reassigned time for co-chairs is likely to be rejected because we cannot demonstrate 
co-chairs need more than 70 hours to do the job. How can we provide incentives to get people 
to do these jobs in their 70 hours?  Owen clarified that professional service is different from the 
36 hours of professional development that are required; the latter includes the Thursday and 
Friday before the first day of classes (24 hours/year) plus an additional 12 hours.   
 
11. DEFINING THE ROLE OF AS FACULTY CO-CHAIRS AND COMMITTEE MEMBERS:  G. Owen said 
that faculty co-chairs of councils and committee representatives have had varying degrees of 
administrative support and thus workloads.  Dr. Walthers believes that filling the new 
administrative positions will solve the problem; however, even when there has been a 
committed administrative council co-chair the faculty workload has often been demanding, well 
exceeding the hours required for college service (see above discussion).  There may be a need to 
limit the faculty role if we desire to recruit faculty to serve.  
 
12. BP/AP 4105 DISTANCE EDUCATION: G. Owen posed the question whether the disclosure 
language for online courses regarding orientations, exams, and such should be included in the 
administrative procedures.  Similarly, should we limit who is allowed to use Blackboard or the 
course management system?  Currently online instructors demonstrate only technical 
proficiency to F. Patrick or A. Rice but not pedagogical readiness.  However, most users are F2F 
instructors who have never received any training.  Should everyone receive training, or should 
experienced DL instructors be grandfathered in or be able to demonstrate proficiency in some 
modified way?  These are all issues driven by accreditation.  We will continue this discussion 
next time. 
 
 
Adjourned 5:32 
 
 
 
 
 
 

 
 



 
 
 


