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Leading With Equity
How Vision 2030 grows 

California Community Colleges’ 
commitment to equity and 

academic success

● Vision 2030 sets bold goals for the 
system to pursue transformational 
change to ensure institutions truly work 
for and support all students across race, 
ethnicity, religion, class and gender. 

● It builds on California Community 
Colleges’ hard-won progress. 

● It goes further by being explicit about 
what structural changes are needed to 
create equitable opportunities and 
support for students, focusing on 
students harmed by persistent systemic 
barriers linked to their racial and ethnic 
identities.



Goals and Metrics
How We Know We’re Getting There:



Strategic Direction & Action
What We’re Doing to Get There:



Vision 2030 & AI
Overview of Chancellor’s Office AI Work 
•  Field Support & Engagement

– AI Fellows ~ 
• Assessment & Learning Analytics
• Professional Development & Training
• Research & Innovation
• Student Support Services
• Teaching and Learning
• Workforce & Economic Development – One Fellow per Region

– AI Ambassadors, AI Changemakers, AI Scholars & AI Innovators
– Genz Z AI initiatives, PlayLab for students – workforce and upskilled ready
– CCCCO AI webinar series in partnership with ASCCC & FACC
– Formation of AI Council; Representation of statewide perspectives

• Classified professionals; Faculty; Administrators; Thought leaders

• The Digital Center for Innovation, Transformation, and Equity
– Partnership and Engagement Focus
– Data Infrastructure Focus
– Professional Development & the Future of Work
– Vendor vetting and sandbox



Vision 2030 & AI
Overview of Chancellor’s Office AI Work 

• Field Guidance, Ethics and Principles
– AI Council, HUMANS principles, AI Literacy Guidelines

• 2025 and beyond
– AI tutors (e.g., Nectir AI pilot, KhanMigo, MathGPT, grant-funded R&D)
– XR/VR technology -Dreamscape Learn
– Efficiency enhancements, systemwide partnerships
– Offering & coordinating professional development
– Future Tech: Advanced Air Mobility, Robotics, Invisible Tech, Synthetic Humans, 

AGentic AI and Twinning, and Quantum Computing



Vision 2030 & AI
Overview of Chancellor’s Office AI Work 
• How to Stay Informed/Provide Input & feedback

– Statewide AI survey of faculty & staff
– AI Thought Partner workshops with the Board of Governors
– Invite the AI team to come present at your campus

• Systemwide/Regional AI Events
– Futures Summit: Education in the Digital Era (September 9-11, Santa Clara 

Convention Center
– Online Teaching Conference – Long Beach, June 16-18, 2025 
– Regional unConferences (In planning stage)
– ASCCC Academic Academy - 2026
– Regional AI Summits/Conferences

Web pages: Generative AI and the Future of Learning | California Community Colleges Chancellor's Office

https://www.cccco.edu/About-Us/Vision-2030/strategic-directions/GenAI-and-the-future-of-learning


The Digital Center Vision



Key Areas of Focus
Digital 

Inclusion

• Bridging the 
digital divide
  

• Ensuring 
equitable 
access to 
technology 
and 
opportunities

Workforce 
Development

• Preparing 
Californians 
for future 
jobs
  

• Skills 
training and 
education

Innovative 
Solutions

• Fostering 
technology-
driven 
solutions
  

• Scaling 
solutions to 
address 
societal 
challenges

Equity & 
Justice

• Centering 
equity in all 
initiatives
  

• Ensuring 
technology 
serves all 
communities

Urgency & 
Evaluation

• Test 
innovations 
quickly (with 
safeguards)
  

• Evaluate 
impact and 
scalability



Allan Hancock AI Survey Data
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