Revolutionizing Career Advancement
Through Community College Baccalaureate Degrees at AVC



OVERVIEW OF THE ANTELOPE VALLEY ;

Briefly:

. Hi;h Desert North East of Los Angeles
* Diverse population

* Few educational opportunities

Major Industries:
* Aerospace
* Health Care

Solution:

e Airframe Manufacturing Technology
Baccalaureate Degree

* Baccalaureate Degree in Respiratory
Care
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Critical Issue #1: Aerospace Valley Workforce
Needed

Meeting Needs of Industry Worked with Industry Partners
* Antelope Valley is known as the * Developed curriculum in
“Capital of Aerospace” collaboration with industry
» All major companies reside in the partners
AV, as well as Edwards Airforce  |dentified needed skills

Base * Created a pipeline from skills

* The challenge was to meet the development to career
needs of the local companies with S AaaediErfon Besre

d knli)fwledgeable and skilled Engineering & Technology (ABET)
workrorce recognized by Lockheed Martin

* Will reimburse employees for degree
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Outcomes to Date

Baccalaureate Awards: Airframe Manufacturing Technology
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Critical Issue #2: Respiratory Care Workforce
Needed

Meeting Needs of Industry Worked with Industry Partners
* A growing workforce shortage e Developed curriculum with input
« 27.8% projected growth by 2028 from hospitals and healthcare

e Shifting industry expectations leaders

* Only 6% of current RT graduates * Removed barriers by being fully
hold a bachelor’s degree though online

hospitals are moving towards it * AS-to-BS pathway to ensure a

being minimum standard e
. £ih of seamless transition for students
Impact of the workforce gap advancing from an associate

* Limited access to care degree




Outcomes to Date

* Projected Student Learning Outcomes

o 80% of students are expected to score 70% or higher on the
Capstone Project (RCP 403), demonstrating advanced
leadership and research skills.

o 80% of students are projected to achieve a 70% or higher on
the RCP 305 research project, proving evidence-based
practice competency.

o 80% of students will successfully complete the Final Case
Study in RCP 303, showing proficiency in multidisciplinary
care planning.

* Post-Graduate Success Tracking

o Employment and career advancement will be tracked through
post-graduate surveys to measure job placement rates and
promotions.

o Early employer feedback indicates a strong preference for
BSRC graduates in specialized roles.
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Lessons Learned

o Build on an Existing Foundation

o A successful AS program is key to developing a strong BS program pipeline.
o AFMT grew from AFAB, and BSRC built on AVC’s AS Respiratory Care program.

o Lesson: Start with a proven workforce training program before expanding into a baccalaureate degree.

e Industry Partnerships Are Essential
o Employers must be involved early to shape the curriculum to meet workforce needs.

o AFMT: Northrop Grumman directly supports training and hires AVC graduates.
o BSRC: Hospitals influenced the curriculum to ensure graduates meet advanced care standards.
o Lesson: Develop advisory boards with industry leaders and secure commitments for job placement before launching a

program.

o Affordability and flexibility drive enroliment and retention.
o AVC’s BSRC costs ~$14K vs. $50K+ at private universities—a key factor for working professionals.

o Online learning expands access to non-traditional students (BSRC's online model allows RCPs to work while studying).

o Lesson: Keep tuition low, offer online options, and provide financial aid support to increase participation.



Lessons Learned

o Retention Requires Proactive Support

o BSRC'’s first cohort had a 78% retention rate—a strong start but highlights areas for improvement.

o AFMT’s structured industry connections helped students stay on track—a model BSRC can replicate.
o Lesson: Offer academic advising, employer tuition reimbursement, and mentorship programs to keep students
engaged.

e Accreditation and Policy Alignment Matter
o BSRC aligns with California’s movement toward requiring a bachelor’s for RCPs by 2030.

o AFMT’s future ABET accreditation will further strengthen employer confidence.
o Lesson: Work closely with accrediting bodies and state policymakers to ensure program sustainability and long-term

Success.
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