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Building Inclusive Leadership Across Campus
Central Coast Deans & Directors Welcome 

 Inclusive and Empowered Leadership 
 Why inclusive leadership matters 
 Continuous Improvement Leadership Model
 Past Challenges Vs. Current Challenges
 Leadership Silos, Attitudes and Perceptions 
 Disengagement and Burnout leadership
 Leadership opportunities for emerging leaders
________________________________________
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Foundations of Inclusive Leadership

What is Inclusive 
Leadership on 

College 
Campuses?

Why is Inclusive 
Leadership critical 

for Shared 
Governance? 

What does 
Inclusive 

Leadership look 
and feel like?

Building trusting, caring relationships across campus breeds success…

Steps to Inclusive Leadership on Campus

Inclusive Meetings across Campus

Shared Goals reflected in prioritized leadershi  

Fail Forward through Innovative Approaches

Celebrate Individual and Team Successes

Professional Development and Mentoring

We are 1……
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Strategies for Inclusive 
Leadership

Leadership 
Opportunities

  Continuous
Training                

Diverse 
Decision 
Making

Have Fun !
Eat Food !

Give SWAG !

Inclusive 
Hiring

       Commit 
to Culture
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Leadership Success Factors
Directed 

Focused 

Nurtured 
Engaged & 
Connected 

Valued 
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Campus Leaders are Life Long Learners 
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Q&A
Thank You!

Thomas.lamica@hancockcollege.edu 
Robert.Curry@hancockcollege.edu 
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