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District Demographics

• 19,388 Headcount; 7,901 FTES; 69% Hispanic

Community Demographics
• 40% do not have a high school diploma (25 years+)

• 82% do not have a bachelor’s degree (Santa Maria)

• Over 1 in 3 households in Santa Barbara County cannot 

afford basic needs



Critical Issue 1: Lower Success Rates for 
Hispanic Students

60%
48%

Overall Hispanic



Critical Issue 2: Student Persistence

1,097 first-time students did not re-enroll the following term. 

Less than 50% of Hispanic did not re-enroll.



Critical Issue 3: Lower Retention Rates for 
Hispanic Students

75% 68%

Overall Hispanic



Why focus on Hispanic students?

The methods used to address student 
success gaps among our Hispanic 
student population will benefit ALL 
students.





Assessment Rating Scale



Assessment Components

 Representation
• Diversity of Individuals

• Diversity of Authors

• Diversity of Portrayals 

• Accuracy of Portrayals

 Social Justice
• Power, Privilege, and Multiple Perspectives

• Systematic Oppression and Action Orientation



Complimentary Assessments

Teaching Practices Scale 
Syllabi Scale
Assessment Scale



Examples of Instrument Questions :

Features diverse individuals, their life, and their contributions to society.

The Curriculum…

Presents alternative points of view on the same controversial topic, 
including viewpoints produced by minoritized people/communities.

Examines individual issues within a larger social context or through a 
global, historical, or institutional lens.

Encourages students to promote equity and combat inequity within 
their immediate environment, broader community, or society.



Complimentary Questions :

Teaching Practices: Include multiple learning styles.

Syllabi includes: : An instructor introduction and welcome.

Assessments: Emphasize individual growth over grade attainment.



Content Modification

• Embed women and minoritized populations 
into activities, syllabi, and slides

• Highlight historical contributions of diverse 
individuals

• Develop tangible hands-on learning 
activities

• Focus on multiple perspectives of history as 
viewed by minoritized groups and women

 



Teaching Strategies
• Provide supplemental bilingual materials

• Rearrange classroom to better facilitate 
group discussions and team activities

• Community resources to syllabus for 
LGBTQ+, immigrant, and undocumented 
students

• Interviews with family members and 
asked student to share their stories and 
experiences

 



Modified Teaching Practices



Ways to modify the Syllabus
Easy ways to 

contact

Do not assume students 
understand academic 

language

Add a 
picture -to 
personalize

Add a 
comforting 
welcome 
message

Remove 
financial 
barriers

Prepare for 
the support 
students will 

need



Grading for 
Equity

(Feldman, 
2025)

Grading 
for 

Learning

Anti-Bias 
Grading

Utilize rubrics 

Use 0-4 
Grading 
Scales

Allow retakes 

Motivating



Professional 
Development
Faculty
• 132 (~25%) faculty and staff 

trained

• 18 academic departments

• 42 courses modified and 

growing weekly



• 10,596 enrolled in courses taught 

by faculty who completed 
professional development series 
(fall 2024)

• 3,366 enrolled in modified 

courses (fall 2024)

# of Students Impacted



Outcomes for ALL Students

90% agree that culturally responsive curriculum promotes 

the inclusion of multiple perspectives and voices in 
discussions and assignments.

69% Increased Success

62% Increased Retention

62% Increased GPAs



Student & Faculty Outcomes

Percentage of students who reported 

increased levels of:

Percentage of faculty who reported 

increased levels of:

Engagement 90% Engagement 90%

Participation 83% Participation 90%

Understanding of Subject Matter 85%
Understanding of Subject 
Matter 85%

Connection and Belonging 81% Connection and Belonging 91%

Opportunities for Success 89% Opportunities for Success 95%

Motivation 85% Motivation 85%

Empathy and Concern 88% Empathy and Concern 86%



Questions & Thank You 

For Examples of culturally 
responsive curriculum, 
Please check out the 
archive:

https://www.hancockcolleg
e.edu/deia/curriculum/inde
x.php

https://www.hancockcollege.edu/deia/curriculum/index.php
https://www.hancockcollege.edu/deia/curriculum/index.php
https://www.hancockcollege.edu/deia/curriculum/index.php
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