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Hi Progressive Professor,

Enrollment and course information is found in the 'Program
Data' Tableau workbook on the Institutional Data page on the
AHC IE website. On the intro page, choose the program subject
code. Navigate the tabs at the top to section '1 Outcomes'. Click
the 'course' filter at the top and choose the specific course you
want data for. Sections, headcount, enroliment, retention,
success and FTES are available. Repeat for every applicable
course.




The annual college planning retreat was held on February 20 and 21
with 70 AHC colleagues, five students, and two trustees in attendance.
There were 140 college employees invited, with 75 attending at least

one of the two days.

The retreat was facilitated by Dr. Al Solano, Founder and Coach of the

Continuous Learning Institute. The focus of this year’s retreat was to

collect input to draft the new Educational Master Plan. The retreat

began with a poster carousel to familiarize participants with services the

college currently offers. The attendees then worked in groups to

discover loss and momentum points of the student pathway as defined

by the Completion by Design framework. The Completion by Design

framework identifies the following critical student journey milestones:

e Connection: From interest in college to application.

e Entry: Enrollment to completion of first college-level course.

e Progress: Enrollment into program of study through 75 percent
completion.

e Completion: Complete program of study.

e Transition: Successful transition to a four-year institution or
workforce.

Participants were then tasked with working on strategies for one

pathway point of their choosing. Data were provided by Institutional

Effectiveness for each pathway point to help groups identify outcomes

and strategies to mitigate loss points. airn everyone

—
nonpareil

Retreat materials can be found on the portal at:

CONNECTION ENTRY PROGRESS COMPLETION TRANSITION
Initial Interest through Enroliment through Entry into Course of Study Complete Course of Study Movement to Four-Year
Submission of Application Completion of through Completion of 75% through Earning a Credential ~ University or to Workplace

“Gatekeeper” Courses of Requirements with Labor Market Value with Living Wage


https://hancockcollege.sharepoint.com/sites/Groups/other/retreat
https://hancockcollege.sharepoint.com/sites/Groups/other/retreat

