
Student Services Program Review Self Study Evaluation Components- revised Oct. 2015 
Page 1 of 75 
 

 

 
Student Services Program Review  

 
Semester & Year: Spring 2019 
 
Service Area: University Transfer Center 
 
Program Review Chair: Yvonne Teniente-Cuello 
  
Program Review Team Members: Ashley Brackett, Maria Arvizu-Rodriguez, Yvonne Teniente-
Cuello 
 
Mission:  Allan Hancock College Mission: Allan Hancock College provides quality educational 
opportunities that enhance student learning and the creative, intellectual, cultural, and economic 
vitality of our diverse community. 
 
Allan Hancock College University Transfer Center Mission: To identify, recruit, and motivate 
students of diverse backgrounds to make well-informed decisions as they navigate the university 
transfer process and complete a baccalaureate degree or beyond.  
 
Program Purpose:  The University Transfer Center (UTC) is responsible for providing potential 
transfer students of all cultural, ethnic, and socioeconomic backgrounds with accurate and timely 
information, guidance, and support to assist them in transferring to a four-year university or college. 
The center offers a designated place where students may access valuable resources to facilitate a 
smooth and successful transfer. The University Transfer Center supports the mission of the college 
by providing opportunities for students to engage in transfer related activities and access to 
resources. It serves this function by: (1) providing students with current four-year university and 
college information; (2) maintaining a reference library; (3) providing counseling to assist students 
in major and university selection, academic planning, transcript evaluation, AHC program degree 
selection and certification of general education completion; (4) hosting four-year university 
representative campus visits; (5) sponsoring field trips to transfer institutions; (6) coordinating 
annual transfer events such as Transfer Day and Bulldog Day; and (7) providing transfer-related 
workshops. 
 
Please articulate the program’s connection to College Mission, Educational Master Plan, 
Strategic Plan, Facilities Master Plan, and other applicable college plans: 
 
The UTC Mission, Purpose and Learning Outcomes work in harmony with the AHC Educational 
Master Plan in addressing higher education trends such as the Transfer Model Curriculum (TMC) 
between the California State University system and the California Community College system, as 
well as offering baccalaureate programs at community colleges.  
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The UTC goals also support Student Equity Plan goals for: Improved transfer rates of all students, 
in particular economically disadvantaged, Hispanic/Latino (specifically Hispanic/Latino males), 
students with disabilities, foster youth students, and veterans. 
 
According to the AHC Strategic Plan, 40% of AHC students identified Associate Degree + Transfer 
as their intended goal, while 54% identified transfer as their exclusive goal. The AHC Strategic Plan 
identifies specific strategic goals. In addition, all goals listed under the Student Learning and 
Success area directly connect with the UTC. The University Transfer Center aligns with the 
Strategic Plan in its contribution towards the attainment of the following goals: 
 
Strategic Direction: Student Learning & 
Success 

University Transfer Center Programs and 
Services 

Goal SLS1: To ensure continuous improvement 
based on Student Learning Outcomes 
assessment data. 

• The University Transfer Center has 
committed to collecting and assessing 
data and implementing necessary 
changes utilizing Student Learning 
Outcomes (SLOs). SLOs are assessed 
each semester; 

• Host annual Transfer Advisory Board 
which includes both counseling and 
instructional faculty, administrators, 
high school liaisons and university 
partners 
 

Goal SLS2: To support student access, 
achievement and success. 
 

• Collaboration with counseling 
department to ensure New Student 
Orientations and Educational Planning 
Workshops include transfer resources 
and information; 

• UTC counseling faculty collaborate in 
student success statewide efforts such 
as multiple measures, AB 705 and 
guided pathways; 

• Provide application review 
appointments during peak transfer 
application season 
 

Goal SLS3: Ensure students are directed.  
Help students clarify their aspirations, develop 
an educational focus they perceive as 
meaningful and develop a plan that moves 
them from enrollment to achievement of their 
goal. 
 

• Provide workshops such as “Start Here, 
Go Anywhere” to ensure students know 
the steps needed in order to transfer to a 
university 

• Utilize DegreeWorks to ensure students 
have a comprehensive Student 
Education Plan (SEP) 
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Goal SLS4: Ensure students are focused. Foster 
students’ motivation and helping them develop 
the skills needed to achieve their goals.  
 

• Created and implemented a variety of 
“Transfer Thursday” workshops 
dedicated to providing transfer-related 
resources and information throughout 
each fall and spring semester; 

• Provide ongoing support through drop-
in, scheduled appointments and 
counselor access in the UTC throughout 
the year 

Goal SLS5: Nurture Students. Convey a sense 
of caring where students’ success is important 
and expected.  
 

• Hired a second full-time transfer 
counselor 

• Provide 1-hour appointments to ensure 
needs are met and that students 
understand all aspects of the transfer 
process 

Goal SLS6: Engage students. Actively involve 
students in meaningful and authentic 
educational experiences and activities inside 
and outside the classroom. 
 

• Provide university representative visits 
each semester to allow students to 
engage with university partners; 

• Plan and implement annual Transfer 
Day and College Night for current AHC 
students, as well as local high school 
and community members; 

• Offer multiple student university road 
trip tours each semester 
 

Goal SLS7: Ensure students are connected. 
Create connections between students and the 
institution and cultivating relationships that 
underscore how students’ involvement with the 
college community can contribute to their 
academic and personal success. 
 

• Provide space in UTC for students to 
actively engage with each other, as well 
as counseling faculty and university 
partners; 

• Provide comprehensive follow-up 
services to students through phone and 
email follow-up communications; 

• Host annual Transfer Kickoff 
  

Goal SLS8: Value student contributions. 
Provide students with opportunities to 
contribute to and enrich the college culture and 
community. 
 

• Plan and implement annual Transfer 
Stars Reception; 

• UTC counselors attend commencement 
and other student events such as the 
scholarship banquet and other special 
program award banquets 
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UTC goals also closely aligned with the Student Equity Plan. Increasing transfer rates is an 
identified goal in the 2019-2022 Student Equity Plan. The plan specifically indicates a goal of 
increasing transfer to a four-year institution within 3 years.  
 

Follow Up: Previous Program Review Plan of Action 
 

During the previous program review in ___2013________ academic year, the self-study and 
validation teams developed a final plan of action based on information in the self-study and the 
recommendations of the validation team.  For each plan, indicate the action taken, the results of that 
action, and the current status of the plan, if it is incomplete. If any plan was made and action not 
taken, please state the rationale for not pursuing that particular item.  

 
 

PLAN OF ACTION ACTION TAKEN/RESULT AND STATUS 
1. Develop and offer an online “Transfer 

Tools” course. 
 
 

No action taken. Due to lack of staffing (UTC 
Coordinator) this item has not been addressed.  

2. Participate in degree audit program 
development and develop newsletter for 
S2013 

 
 

The UTC helped to successful implement a 
degree audit program (Degree Works) and 
continues to utilize the tool with students.  
 
Due to lack of staffing and support, the UTC 
has not continued with a newsletter, however, 
the UTC sends monthly email blasts to students 
through the college’s RAVE program. The 
UTC also shares pertinent information through 
social media. 

3. Develop a method for students to make 
electronic suggestions for improved 
transfer services.  

 

No action taken to allow for electronic 
suggestions. However, the UTC did overhaul 
the UTC website to better organize its content 
for student access.   

4. Hire a full-time UTC 
counselor/Coordinator, 2 full-time UTC 
counselors to serve both Santa Maria 
and LVC (including summer and 
Puente) and a full-time Technician for 
SM Campus.  

 
 

A coordinator has not been hired. One 
additional full-time UTC counselor has been 
hired to serve the SM campus. The full-time 
technician from the LVC has moved to serve 
the SM campus.  

5. Institute a process to electronically scan 
all student counseling related 
documents. And have records located 
on one database.  

Completed. All paper files have been scanned 
into one location on the shared counseling 
drive.  
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6. Identify new, improved, and enlarged 
facilities within the new one-stop shop 
students services building planned on 
campus.  

Completed. The University Transfer Center has 
a designated center in the new one-stop 
building.  

7. Increase district funding supporting 
UTC programs, services, and staffing; 
seek additional grant funding.  

While the UTC budget has not increased, other 
plans, such as Student Equity and 3SP have 
supported UTC efforts.  

 
 

Student Services Program Review Self Study Responses 
 

Program review is intended to be a reflective process that builds on the extensive qualitative and 
quantitative data gathered from not only program reviews and annual updates but also the office of 
the Institutional Research and Planning. The process lays out the program’s major directions for the 
future and is the foundation for institutional planning and resource allocation.  Eight individual 
criteria to be evaluated are presented along with major topics to address for each criteria. (Place 
your responses in the expandable text boxes below.) 
 

1. Services and Curriculum 
 

• Courses taught by program address student needs, support the educational objectives of the program, and when appropriate, 
address issues related to diversity and/or multicultural perspective. 

• Program services are coordinated with local high schools and institutions of higher education. 
• Faculty and staff have developed innovative services to meet student needs. 
• Faculty and staff work collaboratively with other student services in program development and student referral, as well as 

with instructional programs and support services. 
• Recent developments in technology have been incorporated into student support services. 

 
Methods/Evidence: 
   
A. UTC faculty/staff have continued to provide workshops and classroom presentations that promote 
educational opportunities; help students clarify career goals and assist them in developing 
comprehensive student educational plans that will achieve positive transfer outcomes. Workshop 
topics have been modified to address diversity needs. A workshop addressing transfer success for 
first generation students has been added. Student needs are addressed not only in how the workshops 
are modified but also in the time of the year or semester in which the topics are presented. In the fall, 
there is a strong need for university application support. As such, the majority of the workshops 
focus on university application support. In addition, in the fall of 2018, realizing that students 
needed more support in ensuring that they were submitting applications that were error free, the 
UTC team implemented “application review appointments’ as opposed to drop-ins which were not 
effectively serving students. These 20-minute “app review appointments,’ were loaded on the SARS 
appointment systems and made available on-line for students to schedule on their own. In the fall of 
2018, 198 application reviews were provided. Due to less additional counselor support in the UTC 
during the 2018 application season, the UTC did see a decrease in total number of applications 
reviewed from 2017 to 2018. 
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B. The UTC engages in local outreach to high school students in order to expose prospective and 
future Allan Hancock Students to UTC services early on and inform students about transfer 
opportunities. In the fall of 2017, one of the two full-time transfers counselor began to visit Santa 
Maria High school regularly in order to support early transfer planning. In addition, since 2016, the 
UTC has been partnering with UCSB to promote transfer planning through annual workshops in the 
Santa Maria and Lompoc area. These workshops, called “Transfer Making It Happen”, are offered in 
the spring to high school seniors who have expressed interest in attending Allan Hancock College. A 
parent version of the same workshop is offered for in the evening. In addition to these efforts, the 
UTC also participates in Hancock Hello, a summer orientation event for incoming first-time 
students. The UTC counselors also participate in Bridges to Success, a consortium of local high 
school and AHC counselors. In addition, the UTC counselors have active participation in the Region 
6 consortium of community colleges. In the fall of 2018, one of the UTC transfer counselors stepped 
up to serve as the Region 6 representative at the statewide Transfer Center Directors meetings.  
 
C. In the summer of 2016, the UTC began putting 100% of the transfer counseling appointments on-
line so that students could have convenient 24/7 access to scheduling appointments. Although this 
proved to be useful and popular with students it also caused counselor time to be booked solid and 
not available for students with immediate, timely needs. The UTC team responded quickly and 
creatively by modifying the appointment system and offering 30-minute appointment slots that were 
not put on the on-line appointment system, but were rather reserved for UTC faculty/staff to use in 
serving students with immediate and time sensitive needs. 
 
D. The UTC faculty and staff work collaboratively with all Student Services departments to ensure 
that up-to-date and key information and resources are shared and made available to students as 
necessary in their transfer journey. For example, UTC counseling faculty collaborate with 
Admissions and Records (A & R) on a regular basis and also sit on a committee that discusses 
overlap areas between Counseling and A & R. In addition, the UTC also seeks and creates 
collaboration with instructional departments in a creative and on-going basis. For example, in the 
fall of 2018, collaboration with faculty in the architecture department led to evaluation of the need 
for and recruitment of students for a field trip to the New School of Architecture in San Diego. This 
collaboration with architecture faculty and university representatives was key in exposing students 
to other options for transfer opportunities since their options in California are limited. Another 
example of collaboration with other campus faculty is the collaboration established in the spring of 
2018 with the Writing Center and the English Department in order to develop and provide a writing 
workshop that supports students in writing university admissions essays. UTC faculty have also 
been involved with system-wide initiatives such as AB 705 and Guided Pathways. Counselors have 
been able to provide valuable feedback not only from a counseling perspective, but also from the 
needs of the transfer population.  
 
E. Technology has been well integrated into program delivery at the UTC.  In 2017-18, the Center 
underwent a redesign which led to the acquisition of a smart TV that has allowed for UTC faculty to 
provide interactive workshops in the Center. In addition, four additional student desktop computers 
were purchased bringing the total of computers available in the UTC lab to 12. Furthermore, 20 
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laptops are also available for students to check out as well as for them to use during interactive 
workshops. The UTC counselors also make wide use of the on-line student appointment technology 
(E-SARS appointment) system in order to make appointment scheduling more convenient and/or 
accessible for students. The creation of electronic Student Educational Plans through DegreeWorks 
software in another way in which UTC counseling faculty have fully embraced the latest technology 
in student services delivery.  
 
Plan of Action:    

• Increase attendance at transfer workshops and events through stronger marketing 
efforts. 

• Hire support staff to assist with marketing and event coordination efforts. 
• Implement annual Transfer Conference for students. 

 
 
 

2. Student Support and Development 
 

A.    The service area/program provides all prospective and currently enrolled students with current and accurate information 
about its program and services, conduct standards, complaint and grievance procedures; publishes policies consistent with 
its mission and follows practices consistent with those policies. 

B.     Explain the various methods used by the service area to identify the educational support needs of its student population & 
the appropriate services provided to address those needs. 

C.     Describe the procedures that are in place to identify and reduce bias and how they are evaluated to assure effectiveness. 
D.     Identify and evaluate the various service locations and delivery methods used by the service area. Explain how program  
 and services are providing equitable access to services regardless of location and means of delivery. 
E.     Describe how the service area is involved in the maintenance of a healthy campus climate and supports a co-curricular 

environment that fosters intellectual, ethical, and personal development for the diverse student population it most 
frequently serves.  

F.     Describe the methods used for maintaining student records permanently, securely, and confidentially. 
  
Methods/Evidence: 

A. The UTC supports District’s outreach efforts to prospective students and actively 
participates in all new student on-boarding efforts such as Educational Planning 
Workshops, Launch to College orientations, Hancock Hello, BOW-WOW and regional 
UC-sponsored Transfer Making It Happen events. In addition, the UTC utilizes campus-
wide communication efforts to reach all currently enrolled students with current and 
accurate information about its programs and services. These efforts include monthly 
emails to all enrolled students about upcoming workshops, events and services as well as 
important university transfer related deadlines. Banners, posters and flyers are also 
utilized to inform prospective and currently enrolled students about UTC services. Social 
media (Facebook, Instagram and Twitter) platforms are also used to disseminate 
information and reminders. In addition, classroom presentations are also conducted to 
teach about the transfer process and inform students about UTC services. The UTC 
counselors engage in on-going professional development to maintain up-to-date 
knowledge on university admissions and transfer trends. For example, both counselors 
attend annual conferences in order to stay informed regarding both the CSU and UC 



Student Services Program Review Self Study Evaluation Components- revised Oct. 2015 
Page 8 of 75 
 

 

systems. Transfer related updates are shared with the AHC counseling department as well 
as other pertinent campus departments.  
 

B. During the time period in review, the UTC has mainly relied on anecdotal input from 
students which has been obtained at workshops and during counseling appointments in 
order to identify student program support needs. During the UTC’s weekly program 
meetings, this student feedback is regularly discussed and from these discussions, 
programs and /or workshops are revamped or created. For example, from these 
discussions the UTC has created Transfer Thursday events specifically directed toward 
first generation college students and also the Promise student population. The UTC 
utilizes transfer applicant trends and data to identify the needs of students for future 
workshops. The counselors have created an excel sheet to track and identify students 
transfer goals and timelines, as well as their indicated university choices. This excel sheet 
is used to reach out to this student population to provide reminders and updates regarding 
transfer information.  

 
C. The UTC follows all policies and procedures of the college that are in place to protect 

students from discrimination and bias. The UTC technician and student workers meet with 
the UTC counselors on a bi-weekly basis to discuss best customer service practices and 
strategies that ensure that all students feel welcomed and receive adequate and unbiased 
services. Professional development opportunities are provided to the UTC technician each 
semester. An example of these professional development opportunities has been customer 
service skills and diversity trainings.  

 
D. Two full-time counselors provide transfer focused counseling at the main campus. At 

peak times, such as during UC and CSU application filing periods, two-three counselors 
from general counseling have joined the UTC to provide additional counseling 
appointments and drop-ins. However, the additional help is not consistent and is 
dependent on availability of general counselors. In addition to the main campus transfer 
specific counseling appointments, the two UTC counselors also provide counseling 
appointments at the LVC campus once a month per counselor. In addition, UTC and LVC 
counselors collaborate to ensure LVC transfer needs are addressed through coordinated 
topics on workshops and sharing of transfer related updates.  

 
E. The UTC fosters a healthy campus climate and supports a co-curricular environment that 

fosters intellectual, ethical and personal development for the diverse student population 
that it most frequently serves. The UTC fieldtrips and workshops assist all students, 
further expanding their confidence and understanding of the higher educational system. 
Participation in university field trips enhances students’ intellectual, ethical and personal 
development.  
 

F. Student records are maintained electronically in the College’s Xtender database. SARS 
Grid contains case notes confidentially and additional counseling related documents are 
scanned and kept secure in a confidential drive only available to Counseling Department 
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staff and faculty. In addition, forms collected for fieldtrips and containing student 
information are carefully shredded after each fieldtrip.  

 
Plan of Action:   

• Create methodologies for reaching students early, even before they set foot on 
campus, to inform them about UTC services. 

• Create interventions targeted at students who indicated “Transfer” as a goal on their 
CCCApply geared at engaging them with the UTC during their first year at AHC.  

• Implement an online tool for collecting student feedback and suggestions regarding 
educational support needs for transfer students.  

 
 

3. Student Outcomes 
 

A. Describe the enrollment & demographic trends over the past three to five years of students served by the program. 
B. Identify student outcomes and, where relevant, compare students who received services to non-recipients on the following 

measures: successful course completion, course retention, fall to spring persistence, GPA, goal attainment, etc… 
C. Provide evidence from students (and staff where appropriate) that demonstrates the success/effectiveness of the program. 

Describe methods used for systematic evaluation and summarize the results. 
D. Describe the process within the program for developing & assessing student learning outcomes. Did you assess all the 

SLOs on the 6 year assessment plan? If not, please explain why. Conduct a summary analysis of the data collected and 
compare outcomes in the current program review to outcomes in the last review. Describe any changes made to the 
program based on the data (attach 6 year assessment plan in appendix).  

E. Identify any gaps or inequities among the students served by the program. 
F. Discuss your upcoming 6 year assessment Schedule (please attach with appendix). 

 
 
Methods/Evidence: 
 
A. Of the students using the UTC, there is an average of 58.88% who are Latinx, compared to 32.36% 
who are white. The UTC has seen slightly more females overall at 57.84% compared to 46.46% of males 
who have used the UTC. Of the 4,333 students seen in the UTC over the past seven years, 3,464 (80%) 
have been identified as low-income, 1,612 (37%) have been identified as first generation, 129 veterans, 
79 foster youth and 399 have been identified as having a disability. (see appendix) 
 
B. Over the past 6 years, the number of students (who have utilized UTC resources) who have reported 
attending a university after attending AHC has grown exponentially from 37 in spring 2012 to 342 in 
spring 2018. The Latinx population has increased from 16 to 204 students respectively, with the white 
population increasing from 17 to 99 students, respectively. (see appendix) 
 
C. The UTC has received an abundance of anecdotal reports of student satisfaction with the center and 
the services provided. When conducting SLOs, students are often given the opportunity to give feedback 
about the Transfer Center and its services. Examples of comments provided by students are shown in the 
appendix. UTC students are meeting or exceeding institutional SLO standards (see appendix). Students 
are completing the university applications on time and more often than not, identifying a transfer goal in 
order to develop a comprehensive Student Education Plan (SEP). When students are meeting with UTC 
counselors, they are getting the appropriate help and resources. Allan Hancock College continues to 
maintain the highest acceptance rate to Cal Poly, San Luis Obispo, boasting an over 50% acceptance rate 
compared to the national acceptance rate of 14.34%.  This extremely high acceptance rate is due, in part, 
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to the meticulous counseling that takes place in the University Transfer Center and throughout the 
counseling department.  
 
Student focus groups were held on the AHC campus during fall 2018. One focus group consisted of 
students who are on track to complete an Associate Degree for Transfer. A recommendation that came 
from the focus group is to look at modeling what the UTC is currently doing as students had high praise 
for the efforts taking place in the UTC. The below statement was made in the findings: 
 
“It is also worth noting that a number of students lauded the work of the counselors in the 
Transfer Center in particular; as such, it would be worthwhile to further investigate what is 
working well among this group of counselors and seeking opportunities to expand their 
effectiveness to other types of counselors. “ 
  
D. Student Learning Outcomes (SLOs) are assessed each semester according to the 6-year assessment 
plan. The assessment schedule is reviewed every six years during the process of Program Review. All six 
SLOs were assessed over the 6-year period, however, due to lack of staffing, it is unclear if a minimum 
of one SLO was assessed each semester. Data in eLumen is not available before spring 2013. During fall 
2015, a new full-time counselor was assigned to the UTC and since that time, SLOs have been assessed 
each semester and data has been added to eLumen. Because previous data is incomplete, the UTC was 
unable to compare all SLO data from the last program review.  
 
Based on the last program review suggestions, the UTC is now staffed with two full-time counselors. 
With the help of Student Equity funds, an additional full-time transfer counselor was hired summer 2016. 
Student Equity funds have also added additional support to UTC services and activities. These funds 
have allowed for an increase in UTC road trips and the ability to offer more transfer related activities 
such as Transfer Thursdays and events and the Transfer Kickoff. These activities are working to close 
achievement gaps and increase the transfer rate of disproportionately impacted groups such as students 
with disabilities, Latinx students both male and female and low-income students.  
 
Because the current UTC team inherited the SLOs developed from the last comprehensive review, the 
team has worked on fine-tuning the SLOs over the past three years. An annual SLO Retreat is held with 
the two full-time counselors, the UTC Technician and a Student Services SLO coordinator. Each year, 
the SLOs have changed slightly to meet the needs of the UTC. This year, the SLO retreat focused solely 
on identifying the assessment schedule for the next six years (see appendix). The UTC used evidence 
from previous SLO results and annual updates to identify what the next six-year plan would be.  
 
E. The Student Equity plan addressed specific populations where inequities or gaps exist within the 
transfer population. The largest gaps include economically disadvantaged students, Hispanic/Latino in 
general and Hispanic/Latino males and students with disabilities. Of the students who have utilized UTC 
services, 3,464 are identified as low-income, 399 are identified as having a disability. 2,244 are 
considered Latinx, while 916 are considered white. 26.06% of UTC students are Latinx males.  
 
F. The upcoming 6-year assessment schedule was developed with AHC’s transfer population in mind. 
37.8% of AHC students who identified transfer as a goal are first generation college students. Students 
need to know the basics of transfer, such as understanding online tools, general education patterns and 
how to select a university that is the right fit for them as an individual. It is also imperative that students 
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have a timeline for their intended goal to ensure that they are only taking courses that are needed. The 
UTC’s planned SLOs address these student needs. (see appendix) 
 
 
Plan of Action: 

• Create and implement an annual survey for students to evaluate the effectiveness of UTC 
services.  

• Hire 6 part-time UTC Student Ambassadors to increase in-reach to current students. 
 

 
4. Personnel and Support Services 

 
A. There is adequate staff and a sufficient full-time to part-time faculty ratio to meet student and program needs. 
B. Briefly describe the professional development of faculty and staff during the period under review, including opportunities 

and improvements. Does it support program innovations? 
C. Evaluation of staff is systematic and the process is effective and encourages improvement. 
D. Full-time faculty are actively involved in the process of hiring and evaluating faculty. 

 
 
Methods/Evidence: 
 
A. Lack of staffing continues to be a challenge for the AHC University Transfer Center. The UTC 
does not meet minimum program standards as set by the state. Each year, Allan Hancock College 
receives funding from the state to maintain the Minimum Program Standards (see appendix). These 
minimum standards include maintaining a Transfer Advisory Committee, providing a central location 
designated on campus for transfer, and evaluation and reporting of transfer efforts. Included within 
the Minimum Program Standards are staffing guidelines. The staffing structure maintains that each 
center should consist of a designated staff member to coordinate the center; at least one half-time 
position to coordinate underrepresented transfer activity and one full-time clerical support position. 
The current staffing in the UTC is the following: 

(1) Two full-time Transfer Counselors 
(2) One full-time UTC Technician on the Santa Maria campus  

 
The UTC is currently out of compliance with the state as it lacks a coordinator position. 
 
The Lompoc Valley Center (LVC) is lacking a designated University Transfer Center, as well as 
transfer counseling. The LVC has designated transfer counseling twice a month for 3 months each 
semester.  
 
At best, the UTC is serving 19% of the overall population of students who have identified 
transfer as a goal at AHC. (see appendix) While this is an increase from 2% in 2013-2014, this 
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is still a low number considering there were 6,194 students who identified transfer as a goal in 
the 2017-2018 academic year and the UTC only interacted with 1,164 of these students.  
 
B. The UTC staff is active in pursuing professional development opportunities. Each year, one or 
both counselors attend the California State University (CSU) Conference and the University of 
California (UC) Conference; Ensuring Transfer Success. Both full-time UTC Transfer Counselors 
had the opportunity to attend a unique transfer conference in Atlanta, Georgia in February 2017. The 
conference was hosted by the National Institute for Transfer Awareness (NITS). The two-day 
conference provided insight and innovative ideas from transfer programs across the country. The 
UTC staff attend weekly counseling meetings as to stay up-to-date with changes across campus. One 
or both counselors also attend Transfer Director Meetings for Region 6 four times per academic year. 
This past year, one UTC counselor has served as the Transfer Director Regional Representative for 
Region 6 Transfer Center Directors. This has required the counselor to attend two state meetings per 
year and report back to the region at regional meetings.  
 
C. The Dean completes annual evaluations required by both the faculty and CSEA contract. 
Completed evaluations are forwarded to the Vice President of Student Services and the Human 
Resources Office as required. All staff evaluations are conducted as formative evaluations to foster 
professional growth and increased competence.  
 
D. When time allows for serving on a hiring committee, the full-time counseling faculty in the UTC 
have served on both faculty and classified hiring committees.  
 
Plan of Action:  

• Hire a full-time, tenure track counselor/coordinator 
• Hire a full-time, tenure track LVC transfer counselor   
• Hire two part-time transfer counselors to serve both the SM campus and LVC 

 
5. Facilities 

 
A. Facilities are appropriate for effective delivery of program services. 
B. Equipment and technology is appropriate for effective delivery of program services. 
C. Program support space is adequate to ensure the effective operation of the program and related support activities. 
D. The safety of the facilities, equipment, and technology are reasonable and adequate. 

 
Methods/Evidence: 
 
A. Since the last program review, the UTC has moved to a new space in the one-stop student 
services building. While the space is adequate, (new and not shared with other departments) the 
UTC only has possession of two counseling offices and one university representative office. 
There are three other offices within the Center, however, two of the offices have been given to the 
Career Center to be used by career counselors. The other remaining office (originally designated 
for a part-time UTC counselor) is currently occupied by Mini Corps, which is not associated with 
the UTC.  
 
B.  Each counselor has a functioning computer, as well as the UTC technician, student workers 
station and university representative office. However, one counseling office has an older 
computer that often malfunctions. The lab has ten desktop computers and a printer for student and 
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staff use. The UTC has also acquired 20 laptops for the center, however, they are also used as 
loans for students each semester, often leaving the UTC without a full set of laptops which are 
necessary for conducting hands-on workshops in the UTC. The laptops also lack travel cases 
which are necessary when a student checks out a laptop. The UTC has one shared Canon 
printer/copier/scanner in a shared space, however, it malfunctions often. The UTC is need of a 
new shared printer/copier/scanner. Neither counseling office has a printer. Both counselors have 
requested wireless mice and keyboards to allow ease of serving students during application 
reviews, however, they have not been received.  
 
C. The UTC has been reconfigured to allow for workshops to take place within the center. 
 
D. Facilities are within safety regulations. The UTC is located in building A, inside the Student 
Services Building. The building is ADA compliant and there is elevator access.  
 
Plan of Action:  

• Purchase 20 laptop cases for loan program 
• Purchase 15 additional laptops strictly for loan program 
• Purchase 1 desktop computers (one for counselor office) 
• Purchase all in one copier/scanner/printer 
• Purchase wireless mice and keyboards for counselor offices 
• Purchase printers for counselor offices 

 
 

6. Financial Resources 
 

A. During the period under review, resources have been used effectively to support programs and services. 
B. Current and anticipated funding is adequate to maintain high quality programs and services. 
C. Anticipated funding is adequate for the development of revised and new programs. 
D. Resources have been prioritized based on assessment of student learning outcomes and other supporting data. 

 
Methods/Evidence: 
 
A.     Student Equity has been able to provide resources since 2015.  We were able to hire an 

additional tenured track counselor.  We also increased and expanded our university field trips.  
Laptops were also purchased with Equity funds.  In order to address the disproportionate 
impacted populations, we also brought the PUENTE program and hired an additional 
counselor for our TRIO/CAN program.  Student Equity was also used to provide additional 
counseling and services to our MESA/STEM and Veterans Center. 

 
B.     Student Equity will continue to support the UTC’s high-quality programs and services.  

Special emphasis again will be on our students with disabilities, foster youth, LGBT, 
Veterans and males of color. 

 
C.      There will be anticipated funding for AB540 and LGBT populations.  The UTC will work 

with various programs and departments across campus to address the transfer needs of these 
new populations identified in the Student Equity Plan. 
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D.      Yes, resources have been prioritized based on assessment of SLO’s and other supporting data 
including equity and 3SP data. 

 
Plan of Action:  

• Continue to assess SLO’s and develop improvement plans as needed. 
 
 
 

7. Community Outreach and Program Awareness 
 

A. Efforts have been made to create links between the program under review and the community. 
B. Efforts are made to inform students about the program and facilitate student participation in the program. 
C. Efforts are made to use documented assessment of student learning and achievement to communicate program and service 

quality to current and prospective students and the public. 
D. An advisory committee with appropriate representation has been established and meets regularly to support the 

development of programs and services. 
 

Methods/Evidence: 
 

A. The UTC counseling faculty actively participate in Bridges to Success, a collaborative 
group comprised of counselors from all high schools in the District. This collaboration 
creates a strong link with the community we aim to serve and helps promote transfer early 
on with current and prospective AHC students. In addition, the UTC sponsors an annual 
College Night university fair with brings over 35 university representatives to the campus. 
College Night is open to the community at large. Important campus links are also created 
via social media and tri-annual radio broadcasts at a major local Spanish speaking radio 
station. During these 15-minute radio segments, general information about the need for 
and clarification on the transfer process is discussed. Social media is also playing a key 
role in establishing links with the community and the UTC has received anecdotal 
comments indicating that parents of AHC students are using those platforms to assist their 
students in connecting with key services.  
 

B. Email blasts to all students are sent twice a month; a Google based events calendar was 
created in 2017 and added on the UTC website; two new social media platforms, 
Instagram and Twitter, were created in 2016 and these along with Facebook have 
increasingly grown in number of followers; a stand-up or “sandwich” style announcement 
board was purchased and implemented in the spring of 2019 and hand-written messages 
are updated and displayed on it at the lobby of  the Student Services building and in the 
Mechanics Bank Student Center; in the spring of 2019, the UTC began to include 
announcements in the electronic announcement board located in main student services 
building; beginning with the fall of 2019, the new Transfer Ambassadors will begin 
assisting UTC staff/faculty in informing students and the community at large about UTC 
services.  

 
C. Surveys are conducted each semester related to UTC SLOs; UTC team in-services are 

also held each semester to review and assess program effectiveness. Findings about 
program quality are shared with students and the public on a regular basis. The UTC 
faculty share this information through email, during presentations and at meetings. This is 
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also conveyed through a flyer that shares the 10 reasons for attending AHC and 
transferring.  

 
D. The UTC meets annually with its University Transfer Center Advisory Board to review 

and develop goals and outcomes for its programs and services. The Advisory Board is 
comprised of university representatives from the local area as well as AHC faculty and 
staff. Many of the Advisory Board members also represent other community-based 
organizations. 

 
Plan of Action:  

• Implement the Transfer Ambassador model developed in spring 2019.  
• Explore an English radio segment to promote transfer awareness in the community 
• Consider inviting two key community members and two business leaders to become 

UTC Advisory Board members.  
• Hire designated transfer outreach personnel to support outreach efforts 

 
 

8. State and Federal Compliance 
 

A. The program adheres to all appropriate state and federal guidelines. 
B. The program adheres to all relevant college policies and procedures (attach copies of relevant policies). 

 
Methods/Evidence: 
A.      The program adheres to all appropriate federal guidelines and updates board policies and 

procedures every three years. The University Transfer Center is out of compliance with the 
state recommendations for California Community College Transfer Centers. According to 
CCC Ed. Code 51027, the AHC UTC does not comply with minimum program standards for 
transfer centers with the lack of a transfer center coordinator. (see CCC Ed. Code 51027 in 
appendix)  

 
B.       UTC, Counseling, Student Equity, 3SP Board Policies attached. 
  
  
Plan of Action: 

• Continue to adhere to all appropriate state and federal guidelines and update 
relevant college policies and procedures as needed. 

• Adequately staff the UTC to adhere to state guidelines. 
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Major Program Strengths 
 

List the major strengths of the program organized numerically by criteria 
 

Criteria 1: Services and Curriculum 
• The UTC provides centralized transfer services, counseling and support for all Allan 

Hancock College students. 
• The UTC offers workshops, events and university fieldtrips with a focus on transfer 

achievement and a campus wide delivery approach.  
• The UTC fulfills a unique role in supporting the completion of transfer degrees via 

personalized, comprehensive student educational plans.  
• The percentage of students with transfer as an education goal who were served by UTC 

increased from 2% in 2014 to 19% in 2018.  
 
Criteria 2: Student Support and Development 

• The UTC makes every effort (through email, social media, etc.) to reach out to potential 
transfer students to encourage utilization of resources. 

• Weekly team meetings are held to ensure best practices are shared and students are receiving 
the necessary support from the center. 

• Road trips to universities are offered every semester allowing exploration for students 
interested in transferring  

 
Criteria 3: Student Outcomes 

• The UTC is serving a diverse population of students 
• AHC students are transferring at the highest rate in the country to our local university, Cal 

Poly, SLO, the most selective California State University campus in the state.  
• The Student Learning Outcomes and Assessment schedule is current and operational.  
 

Criteria 4: Personnel and Support Services 
• Personnel is multiculturally competent and well versed in transfer knowledge.  
 

Criteria 5: Facilities 
• The University Transfer Center is located in the student services building and is easily 

accessible for all students.  
• Counselors have private offices and student friendly environments to conduct counseling 

sessions.  
 

Criteria 6: Financial Resources 
• Financial support has been adequate since fall 2015. 
• Budget allocations for food at special events has contributed to increased student attendance.  
 

Criteria 7: Community Outreach and Program Awareness 
• The UTC supports and contributes to community outreach events such as Hancock Hello, an 

on-boarding event for new students; Bow-Wow, an event aimed at increasing student 
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engagement in campus programs and services; Launch to College and College Readiness 
Workshops, efforts that help prospective and new students at local high schools; and 
Transfer Making It Happen, an outreach collaboration with the University of California.  

•  The UTC provides community and campus-wide efforts that increase awareness of transfer 
services and opportunities. 

 
Criteria 8: State and Federal Compliance 

• The UTC adheres to all federal compliance guidelines and most state guidelines. 
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Major Program Challenges and Opportunities 
 

List major challenges and related opportunities organized numerically by criteria 
 

Criteria 1: Services and Curriculum 
• UTC services such as workshops, events and outreach efforts need to be better linked and 

integrated into a comprehensive set of interventions.  
• Workshop curricula needs to be updated on an on-going basis and lack of staffing makes this 

difficult. 
• Transfer requirements, opportunities and challenges change on an ongoing basis and the 

need for counselors to read, research, attend conferences and meetings that will help 
maintain knowledge and transfer proficiency is demanding, yet necessary.  

• The UTC must increase the percentage of students served who have transfer as goal (that 
number is growing but still only 19% of those students where served in 2018).  

   
Criteria 2: Student Support and Development 

• Staffing shortages have limited necessary support for students at the Lompoc Valley Center, 
as well as sufficient appointments necessary to serve the entire transfer population.  

• Lack of staffing and resources prevents extended outreach to potential transfer students. 
 
Criteria 3: Student Outcomes 

• Student transfer rates are difficult to measure due to lack of conclusive data and reporting 
and staff to support such efforts.  

 
Criteria 4: Personnel and Support Services 

• Lack of a Transfer Coordinator/Director puts added work and pressure on current staff and 
does not allow for growth in activities and growth of the program and services for students. 

• Staffing does not satisfy the need of students who need services year around. The current 
staffing includes two full-time counselors operating on a 175-day contract August-May.  

• Need to hire both full-time and part-time counselors for additional support. 
• Need to hire support staff to help with both in-reach and outreach efforts.  
 

Criteria 5: Facilities 
• The University Transfer Center space does not allow for growth and is often too small of a 

space to hold workshops and events.  
• The center is lacking counseling offices, not allowing for growth in staffing.   
• The center is lacking an office space for transfer ambassadors. 
• There is need for storage space and a conference/meeting room. 
• Counseling offices lack a printer and wireless mice and keyboards.  
 

Criteria 6: Financial Resources 
• There is no guarantee that 333P and Equity funds will stay constant and therefore, funding is 

always a concern year to year.  
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• Financial resources have not been provided to hire additional counseling staff. 
 
Criteria 7: Community Outreach and Program Awareness 

• More outreach is needed assist in engaging students in transfer planning earlier in their 
college career. 

• More Transfer Ambassadors are needed and with them, more training and supervision time 
will be required. Current faculty and staff time are already over extended.  

• There is a need to increase transfer and program information dissemination with local high 
school students but there is a lack of staff and faculty available to do so.  

• Limited faculty/staff time and lack of program coordinator pose a challenge for the UTC in 
implementing follow-up to new college applicants who have expressed an interest in transfer 
on their CCC Apply.  

• Need more outreach to cut back the number of years it takes students to come in to UTC (In 
2018, the average number of years it took for students to come from their first semester of 
enrollment was 4.88 years). 

 
Criteria 8: State and Federal Compliance 

• The UTC does not meet state guidelines for Transfer Centers with the lack of a Transfer 
Center Coordinator/Director. 
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Plans of Action (POA) for Service Improvement 

Action & Criterion # Expected Outcome Person(s) 
responsible 

Target Date Resources Needed  
 

Linked to 
College 

Plans* & 
SLOs 

 
Criteria one: Hire 
support staff to 
coordinate events and 
marketing strategies 
for all events and 
workshops.  
 
 
 
 
 
 
 

Increase attendance at events, 
increase transfer numbers, as 
well as increase transfer 
awareness campus-wide. 
Increase transfer services/events 
offered 

Dean of Student 
Services 

Spring 2022 Funding, Human 
Resources, faculty 

Strategic 
Plan Goal 
SLS2 
 
Student 
Equity Plan 
Student 
Success 
Metric #5 
 
 
 
 

Criteria one: 
Implement yearly 
Transfer Conference 
 
 
 
 
 
 
 
 
 

Increase transfer rates as well as 
increase transfer knowledge and 
awareness for current and 
incoming students 

Counseling faculty, 
Dean of Student 
Services 

Fall 2020 Support staff, 
funding, 
technology, 
counseling faculty, 
university partners 

UTC SLO 
2, SLO 4 
and SLO 6 
 
Strategic 
Plan Goal 
SLS2, 
SLS3, SLS6 
 
Student 
Equity Plan 
Student 
Success 
Metric #5 
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Criteria two: 
Create method for 
reaching out to new 
students who have 
identified transfer as 
their intended goal 

Reduce the average number of 
years it takes students to come 
into the UTC 
 
Increase the exposure of the 
UTC to new students at entry 
into the college, thus leading to 
greater transfer knowledge 
 
Increase SEP completion for 
new students 
 
Decrease time to transfer 

Counseling Faculty 
 

Fall 2021 Technology, access 
to Institutional 
Research, CCC 
apply data 

UTC SLO 1  
 
Strategic 
Plan Goal 
SLS2 and 
SLS3 
 
Student 
Equity Plan 
Student 
Success 
Metric #5 
 
 
 
 

Criteria two: 
Create online tool for 
students to provide 
feedback/suggestions 
to UTC. 

The UTC will have the ability to 
use the student voice to make 
changes or implement new 
activities, workshops or events 
that will ultimately increase 
transfer awareness and transfer 
rates 

Counseling faculty, 
IT, UTC Technician 

Fall 2021 Technology, IT 
support, support 
staff to maintain 
tool 

Strategic 
Plan Goal 
SLS6 and 
SLS8 
 
 

Criteria three: 
Create annual survey 
to identify satisfaction 
with UTC resources 
and services. 

Better planning and execution 
for the UTC regarding resources 
and services 

Counseling, faculty, 
UTC technician 

Fall 2020 Institutional 
Research, access to 
myhancock student 
portals 

Strategic 
Plan Goal 
SLS6 and 
SLS8 
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Criteria three and 
seven: 
Higher 6 UTC 
ambassadors 

Increased awareness of UTC 
resources and services to current 
AHC students 
 
Increased transfer rates 

Counseling faculty, 
UTC technician, 
Dean of Student 
Services 

Fall 2020 Funding, counseling 
faculty to hire and 
train, technology 

Strategic 
Plan Goal 
SLS3 and 
SLS7 

Criteria four and 
eight: Hire a full-time, 
tenure track 
counselor/coordinator 
 
 

Provide more collaboration with 
university counterparts 
 
Increase transfer rates 
 
Increase activities provided to 
students 
 
  

Dean of Student 
Service, Student 
Services, Faculty 

Fall 2022 Funding, support 
through 
prioritization 
process, Human 
Resources  

All plans 
 
Student 
Equity Plan 
Student 
Success 
Metric #5 
 
Strategic 
Plan Goal 
IR1, all 
goals under 
Student 
Learning & 
Success 

Criteria four: Hire a 
full-time, tenure track 
transfer counselor for 
the Lompoc Valley 
Center 
 

Provide designated transfer 
counseling and services to the 
Lompoc Valley Center to help 
increase transfer activities and 
transfer rates for the LVC 
student population. 

Dean of Student 
Service, Student 
Services, Faculty 

Spring 2023 Funding, support 
through 
prioritization 
process, Human 
Resources 

All plans 
 
Student 
Equity Plan 
Student 
Success 
Metric #5 
 
Strategic 
Plan Goal 
IR1, all 
goals under 
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Student 
Learning & 
Success 

Criteria four: Hire 
part-time transfer 
counselors to serve 
both SM and LVC 
 

Provide more year around 
transfer counseling coverage, 
particularly during the summer 
and winter months and 
throughout the year.  
 
Increase transfer services and 
transfer rates. 

Dean of Student 
Service, Student 
Services, Faculty 

Fall 2020 Funding, HR All plans 
 
Student 
Equity Plan 
Student 
Success 
Metric #5 
 
Strategic 
Plan Goal 
IR1, all 
goals under 
Student 
Learning & 
Success 

Criteria five: Purchase 
20 laptop cases for loan 
program and 15 
additional laptops and 
cases for the loan 
program 
 

Improved student success for 
students needing a laptop for 
classes and online transfer 
applications.  

Dean of Student 
Services 

Fall 2020 Funding, support staff 
to order items 

Student 
Equity Plan 
 
Strategic 
Plan Goal 
SLS2 and 
Goal IR3 

Criteria five: Purchase 
1 desktop computer and 
purchase wireless mice 
and keyboards for two 
counselor offices, as well 
as printers for each office 
 

More efficient counseling 
process, thus meeting transfer 
student’s needs.  

Dean of Student 
Services 

Fall 2020 Funding, support staff 
to order items 

Student 
Equity Plan 
 
Strategic 
Plan Goal 
SLS2 and 
Goal IR3 
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Criteria five:  
Purchase all in one 
copier/scanner/printer 

More efficient counseling 
process, thus meeting transfer 
student’s needs. 

Dean of Student 
Services 

Fall 2020 Funding, support staff 
to order item 

Student 
Equity Plan 
 
Strategic 
Plan Goal 
SLS2 and 
Goal IR3 

Criteria seven: Hire 
designated outreach 
personnel specifically 
for transfer related 
content 

Increased awareness of transfer 
services and information, thus 
leading to increased transfer 
rates.  

Dean of Student 
Services, Counseling 
faculty 

Fall 2020 Funding, hiring 
committee, human 
resources 

Student 
Equity Plan 
Student 
Success 
Metric #5 
 
Strategic 
Plan Goal 
IR1, all 
goals under 
Student 
Learning & 
Success 

*Identify specific objective or goal number in College plans include the Strategic Plan, Educational Master Plan, Facilities Plan, etc. 
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PLAN OF ACTION – Post-Validation 
 

Review and Approval 
 

Plan Prepared By (Print & Sign) 
 
 
                                                                                                                            Date:                     
 
 
                                                                                                                            Date:                     
 
 
                                                                                                                            Date:                     
 
 
                                                                                                                            Date:                     
 
 
                                                                                                                            Date:                     
 
 
 
Reviewed: 
 
 
 
Program Director/Department Chair* 
 
 
                                                                                                                           Date:                     
 
 
*Signature indicates approval by department of Plan of Action. 
 
 
 
Reviewed: 
 
 
 
Dean of Student Services 
 
 
                                                                                                                           Date:                     
                   
 
Vice President of Student Services 
 
                             
                                                                                                                            Date:                     
 

 
 

Appendix (Program Documents) 
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Student Anecdotal Comments from Student Learning Outcome Surveys 
 
“I found the workshops were very helpful and instructive. The UTC does a great job of making 
the application process less intimidating. The staff is friendly, helpful, and answers all my 
questions. Keep up the good work!” 
 
“The counselors and staff were always very friendly and helpful! I could not have completed my 
application correctly without their help. Thank you for your assistance with the transfer process.” 
 
“I feel they [the UTC] have helped me in every way they can including giving me various ways 
to communicate with them. Without their wonderful staff and help I would not be Transferring to 
a four-year and becoming the 1st generation not only attending college but transferring with an 
AA and 5 degrees following my dream to finally graduate in 2019.” 
 
“The transfer center does an amazing job taking care of the students and helping them answer 
questions. I found it extremely helpful and beneficial. More students need to take advantage of 
the resources our campus has to offer.” 
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§ 51027. Transfer Centers: Minimum Program Standards. 
 

51027. Transfer Centers: Minimum Program Standards 
 

(a) The governing board of each community college district shall recognize transfer as one of its 
primary missions, and shall place priority emphasis on the preparation and transfer of 
underrepresented students, including African-American, Chicano/Latino, American Indian, 
disabled, low-income and other students historically and currently underrepresented in the 
transfer process. 
 
(b) Each community college district governing board shall direct the development and adoption 
of a transfer center plan describing the activities of the transfer center and the services to be 
provided to students, incorporating the provisions established in the standards outlined below. 
Plans shall identify target student populations and shall establish target increases in the number 
of applicant’s baccalaureate institutions from these populations, including specific targets for 
increasing the transfer applications of underrepresented students among transfer students. Plans 
shall be developed in consultation with baccalaureate college and university personnel as 
available. 
 
Plan components shall include, but not be limited to: services to be provided to students; 
facilities; staffing; advisory committee; and evaluation and reporting. 
 
(1) Required Services. Districts shall: 
 
(A) Identify, contact, and provide transfer support services to targeted student populations as 
identified in the transfer center plan, with a priority emphasis placed on African-American, 
Chicano/Latino, American Indian, disabled, low-income, and other underrepresented students. 
These activities shall be developed and implemented in cooperation with student services 
departments and with faculty. 
 
(B) Ensure the provision of academic planning for transfer, the development and use of transfer 
admission agreements with baccalaureate institutions where available and as appropriate, and the 
development and use of course-to-course and major articulation agreements. Academic planning 
and articulation activities shall be provided in cooperation with student services, with faculty, 
and with baccalaureate institution personnel as available. 
 
(C) Ensure that students receive accurate and up-to-date academic and transfer information 
through coordinated transfer counseling services. 
 
(D) Monitor the progress of transfer students to the point of transfer, in accordance with 
monitoring activities established in the Transfer Center Plan. 
 
(E) Support the progress of transfer students through referral as necessary, to such services as 
ability and diagnostic testing, tutoring, financial assistance, counseling, and to other instructional 
and student services on campus as appropriate. 
 
(F) Assist students in the transition process, including timely completion and submittal of 
necessary forms and applications. 
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(G) In cooperation with baccalaureate institution personnel as available, develop and implement 
a schedule of services for transfer students to be provided by baccalaureate institution staff. 
(H) Provide a resource library of college catalogs, transfer guides, articulation information and 
agreements, applications to baccalaureate institutions, and related transfer information. 
 
(2) Facilities. Each district governing board shall provide space and facilities adequate to support 
the transfer center and its activities. Each district shall designate a particular location on campus 
as the focal point of transfer functions. This location should be readily identifiable and accessible 
to students, faculty, and staff. 
 
(3) Staffing. Each district governing board shall provide clerical support for the transfer center 
and assign college staff to coordinate the activities of the transfer center; to coordinate 
underrepresented student transfer efforts; to serve as liaison to articulation, to student services, 
and to instructional programs on campus; and to work with baccalaureate institution personnel. 
 
(4) Advisory Committee. Each district shall designate an advisory committee to plan the 
development, implementation, and ongoing operations of the transfer center. Membership shall 
be representative of campus departments and services. Baccalaureate institution personnel shall 
be included as available. 
 
(5) Evaluation and Reporting. Each district governing board shall include in its transfer center 
plan a plan of institutional research for ongoing internal evaluation of the effectiveness of the 
college's transfer efforts, and the achievement of its transfer center plan. 
 
Each community college district shall submit an annual report to the Chancellor describing the 
status of the district's efforts to implement its transfer center(s), achievement of transfer center 
plan targets and goals, and expenditures supporting transfer center operations. 
Note: Authority cited: Sections 66700 and 70901, Education Code. Reference: Sections 66010.4 
and 70901, Education Code. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AHC Institutional Research and Planning ss UTC Program Review Spring 2019_feb 12_20.docx5 

 

ASSESSMENT 
SCHEDULE 

 

 

AHC Program Student Learning Outcomes 
 

6 Year Assessment Schedule 
 

 
 
The attached template provides a framework for a program/discipline to plan a 6-year 
schedule for assessing its student learning outcomes, completing the SLO assessment 
cycle and attaining the status of sustainable continuous quality improvement in 
institutional effectiveness. This plan may be updated over the next 6 years as new 
contingencies or interpretations arise.  
 
PROGRAM: University Transfer Center 
 
Our program is pleased to present our plan to: assess our SLOs, review the results of 
that assessment; and discuss changes to our curriculum, pedagogy or operations based 
on the results. 
 
Program/ discipline 
coordinator or team leader Ashley Brackett    _________________________2/19/19____ 
                                              Name                                                  Signature                  Date 
 
 
I have reviewed this plan and agree that it provides sufficient detail and is a feasible 
approach to comprehensively assess the program SLOs. 
 
Department chair/Director      _Yvonne Teniente-Cuello______ ________________________________ 
                                              Name                                                  Signature                  Date 
 
I have reviewed this plan and agree that it provides sufficient detail and is a feasible 
approach to comprehensively assess the program SLOs. 
 
Dean                                   Nohemy Ornelas    ______________________________ 
                                              Name                                                  Signature                  Date 
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ASSESSMENT 
SCHEDULE 

 

 

Program: University Transfer Center 
Fall 2019-Spring 2025 

page __1_ 
 

of _2_ 

 
Use one row for each Program and Course SLO 
 

SLO 

To be 
assessed in 
semester: Assessment method (s) 

Resources needed 
to conduct 

assessment 

Individual 
responsible for 
Improvement 

Plan 

Date to 
complete 

review 
SLO 1: Students will identify a 
transfer goal to develop a 
Comprehensive Student 
Education Plan (SEP).  

Spring 2021 A list of students who 
have identified transfer 
as their goal will be 
generated in 
September. From that 
list, a list will be 
generated to determine 
who has a comp SEP. 
Another report will be 
pulled in December to 
determine who still 
does not have an SEP 
after the fall semester. 
An intervention will 
then take place (an 
email sent out to the 
list with no SEP). A 
final list will be 
generated in May to 
determine if more 
students now have a 
comp SEP.   

Counselors, office 
space, scheduling 
grid, Degree 
Works, staff to 
collect data, IE 
support 

Ashley Brackett 
Maria Arvizu-
Rodriguez 

June 2021 
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SLO 2: Students will learn the 
step by step process to 
navigating www.ASSIST.org.  

Fall 2020 -Transfer Counselors 
will develop a step by 
step guide to using 
www.ASSIST.org that 
will be available in the 
UTC and at selected 
workshops, including 
the annual Hancock 
Hello event. Handouts 
will also be given to all 
counselors to teach 
students during the 
month of September 
during transfer 
counseling 
appointments. A 
survey will be 
developed and handed 
out to all students who 
are taught the step by 
step guide.  

Counselors, 
workshop location, 
scheduling grid, 
staff to collect 
data, survey, 
computers, 
printing resources 
and Hancock Hello 
event 

Ashley Brackett 
Maria Arvizu-
Rodriguez 

January 2021 
 

SLO 3: Students who attend a 
university road trip will identify at 
least three positive impacts from 
attending the trip.  
 

Fall 2021 
Spring 2022 

-Transfer counselors 
will administer a survey 
on the university road 
trips. 

Counselors, 
survey, 
transportation, 
staff to collect 
data, funding for 
UTC road trips 

Ashley Brackett 
Maria Arvizu-
Rodriguez 

January 2022 
June 2022 

SLO4 - Students will identify 
appropriate general education 
pattern for their transfer goal.  
 

Fall 2022 
Fall 2023 

-Transfer Counselors 
will conduct a “General 
Education” workshop 
where students will 
identify appropriate 
general education that 
will support their 
transfer goal. A survey 
will be developed and 

Counselors, 
workshop location, 
staff to collect 
data, survey, 
computers, GE 
patterns 

Ashley Brackett 
Maria Arvizu-
Rodriguez 

January 2023 
January 2024 
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handed out to students 
who attend the 
workshop. 

SLO5 - Students who attend an 
application workshop will submit 
their university application by the 
designated deadline.  

Fall 2019 -After the application 
deadline of November 
30, a list of student 
emails will be 
generated from all who 
attended a workshop 
and/or application 
review. A survey will be 
sent to those students 
to determine if they did 
submit their application 
by the given deadline.  

Counselors, 
scheduling 
system, computer, 
office space, 
email, staff to 
collect data, IE 
staff to create 
survey 

Ashley Brackett 
Maria Arvizu-
Rodriguez 

January 2020 

SLO6 - Students will know the 
transfer application timeline. 
 

Fall 2023 
Fall 2024 

-Transfer Counselors 
will develop a transfer 
timeline 
poster/handout that 
will be available in the 
UTC and on the UTC 
website and at selected 
workshops, including 
the annual Hancock 
Hello event. A banner 
will be posted around 
campus at targeted 
times throughout the 
year. Handouts will 
also be given to all 
counselors to teach 
students the transfer 
timeline during the 
month of September 
during transfer 
counseling 

Counselors, 
scheduling 
system, computer, 
office space, 
email, staff to 
collect data 

Ashley Brackett 
Maria Arvizu-
Rodriguez 

February 2024 
January 2025 
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appointments. A 
survey will be 
developed and handed 
out to all students who 
are taught the transfer 
timeline. 

 
  
 
 
 
 
 










	Review and Approval
	Program Director/Department Chair*
	Dean of Student Services
	Vice President of Student Services

