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This section should contain an objective, descriptive overview of the current program. Provisions
are made for the identification of the mission statement, program purpose, and connection to
college Strategic, Educational, and Facilities Plans for the service area under review. When
applicable, connections to other relevant college plans, such as the Student Success and Support
Plan and Student Equity Plan, are also encouraged in the program description.

1t is suggested you first review the College Mission and what is contained in the college’s plans, as
a portion of your program description includes a narrative regarding how your student service
program connects to these plans.

Mission:

The Counseling Department’s mission is to support the educational objectives of the
college to enhance each student’s academic, career, and personal growth. The Counseling
Department promotes increased awareness and appreciation of a complex world through
access to a culturally diverse faculty and staff with professional training, knowledge and
skills to achieve such ends.

Program Purpose:

The Counseling Department is committed to working with students so they are able to
navigate higher education and the college’s student support services and programs to
enhance academic success and personal experiences while at Allan Hancock College.
Faculty and staff in the Counseling Department are committed to developing students to
be proactive in the decision-making process and assume responsibility to be successful in
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reaching personal and educational goals. We are committed to working with students so
they develop realistic career, transfer, and educational goals, and identify the necessary
coursework and academic and student service resources and programs required to reach
their educational goals.

Our purpose is evident in the services we offer which are in-line with the college’s SSSP
(8SP) Plan. The Counseling Department provides a variety of comprehensive programs and
services so students successfully persist and complete their college courses to ultimately
reach their educational goals in a timely manner.

Please articulate the program’s connection to College Mission, Educational Master Plan,
Strategic Plan, Facilities Master Plan, and other applicable college plans:

College Mission, Vision and Shared Values

The Counseling Department’s programs and services connect with the broader College
Mission in that we are similarly determined to providing quality educational experiences
and opportunities for students that ultimately will enhance their learning and the creative,
intellectual, cultural, and economic vitality of our diverse community. Furthermore, the
counseling program supports the vision and shared values of Allan Hancock College.

The 2014-2020 Educational Master Plan (EMP)

The college’s Educational Master Plan outlines five educational directions on which the
college will focus its efforts. These five directions are: Student Success, Professional
Development, Integrated Planning, Community Outreach, and New Revenue
Development. Specific to our Department's programs and services, we align with the
EMP’s educational direction most closely in the area of Student Success and Community
Outreach as follows:

Counseling Department Programs

Educational Master Plan Directions .
and Services

Student Success: The Counseling Department is at the
forefront of Student Success. Toward this
end, we have implemented many of the
initiatives identified in the Educational
Master Plan. This includes the following
High Impact Practices:

Initiative One: Start Here, Go Anywhere

e Early assessment of students at area
feeder High Schools;

e Use of Multiple Measures during High
School New Student Orientations
(NSO) and Academic Advising
Workshops (AAWS);

e Student Success Courses, such as the
Personal Development courses;
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e (PD 100,101, 110 and 115) are taught
by Counseling Faculty;

e Counseling faculty teach Summer
Bridge courses (PD 110) aimed
primarily at first year students;

e Counselors engage in Intrusive
Counseling;

e Coordination/collaboration with area
high schools and their counselors
through the Bridges to Success
partnership is an established priority
(details of this innovative and
collaborative program follow);

e AHC Counselors and Student Success
Specialists assigned to each local high
school.

e Established the Puente Program

Student Services: High Impact Practices: Learning

Initiative Two: Integrated Learning Communities.

Experiences e The S.A.l.L Learning Community was
established to serve students to be
more successful academically through
collaborative efforts between faculty in
English, Math, Speech, Library
Sciences and Counseling. A counselor
will provide intrusive support to the
cohort of students to ensure they have
a comprehensive student education
plan, in addition to developing their
study skills and understanding of
individual learning skills and support
services to be successful in college.

e PUENTE is another, independent
learning community and collaboration
between Counseling and English
faculty at AHC. The PUENTE Project
is an inter-segmental program that is
co-sponsored by the University of
California and the California
Community College Chancellor's
Office. Its mission is to increase the
number of educationally
disadvantaged students who enroll in
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four-year colleges and universities,
earn college degrees and return to the
community as mentors and leaders to
future generations.

Student Services: High Impact Practices:
Initiative Three: Strengthening Support

Services e Expanded services for students,

including counseling services until 6
p.m. on Tuesday evenings at both the
Santa Maria campus and Lompoc
Valley Center.

e Additional counseling support has
been added to both the Santa Maria
campus, Lompoc Valley Center,
Vandenberg Air Force Base, Lompoc
Prison, Santa Ynez, and liaisons at
each area high school.

e Developed Counseling Liaisons to
each Academic Department on
campus

e Counseling Faculty and staff
participate actively on college council
and committees

Community Outreach The Counseling Department participates in
various outreach activities:

e Young Educated Latina and Latino
Leaders Conferences (Y.E.L.L) which
was designed to motivate young
people in the community to continue
their education;

e The Counseling Department regularly
participates in community outreach at
various events both on and off
campus.
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Strateqgic Plan (2014-2020):

The Counseling Department connects closely to the Strategic Direction of Student Learning
and Success. Counseling faculty and staff are committed to providing services and support
to help students attain their educational goals. The Counseling department aligns with the
Strategic Plan in its contribution towards the attainment of the following goals:

Strategic Direction: Student Counseling Department Programs
Learning & Success and Services

Goal SLS1: To ensure continuous e Counseling has a commitment to
improvement based on Student Learning collecting and assessing data, and
Outcomes assessment data. implementing beneficial changes

informed and driven by data analysis.
Counseling assesses its Student
Learning Outcomes (SLOs) each

semester.
Gogl SLS2: To support student access, ¢ Implemented an Early Alert Program;
achievement and success e Hired four Student Success Outreach

Retention Specialists to follow up with
students, including at-risk students,
students on both academic and
progress probation, and to work
directly with high school students as
they transition to the college;

e Assessing students at their high school
sites (traditionally, high school
students were administered the
START placement at their high
schools. The scope of assessing at the
high school sites will change with
Multiple Measures, however assessing
students through various means is still
important;

e Led efforts on implementation of
Multiple Measures at the college;

e Created and implemented
Professional Development (PROD)
301 curriculum and course offered
through concurrent enrollment at our
local feeder high schools;

e Provide New Student Orientations
(NSOs) and Academic Advising
Workshops (AAWSs) at local feeder
high schools,
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Goal SLS2: To support student access,
achievement and success (Continued)

Delivered targeted NSOs and AAWSs
for the rural communities of Los
Alamos, and Guadalupe

Goal SLS3: Ensure students are directed

Implemented the online New Student
Orientation (NSO);

Implemented Academic Advising
Workshops (AAW);

Implemented DegreeWorks for the
development of both abbreviated and
comprehensive electronic student
education plans (SEPs), along with
workshops to students on how to sue
DegreeWorks

Provide access to Counseling Faculty
through Drop-ins and appointments
(available in-person, phone or email)

Goal SLS4: Ensure students are focused

Created and implemented Milestone
Workshops for students reaching 30
semester units or completing their
first year;

Provide ongoing support for students
offering access to counselors and
counseling staff throughout the year;
Provide ongoing support for students
offering workshops throughout the
academic year focusing on: student
success, study skills, time
management, and Grades Matter

Goal SLS5: Nurture students

Hired an Athletics Counselor to
provide comprehensive counseling
services to student athletes;
Counseling Faculty and support staff
have led efforts to provide support
and guidance to our AB540 and DACA
students;

Hired a Counselor for the PUENTE
program;

Provided counseling liaisons to each
of our feeder high schools to assist
students in the matriculation and
transition into the campus
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Goal SLS6: Engage students e Provide face to face New Student
Orientations (NSOs),

e Engaged in the development of on-
line Orientations

e Provide Academic Advising
Workshops (AAWSs) for
disproportionately impacted students,
including students with disabilities,
low income students, and men of
color;

e Young Educated Latina and Latino
Leaders Conferences (Y.E.L.L)

¢ Implemented Estudiantes Unidos
Events (for Non-Credit and
community education students)

¢ Implemented Hancock Hello and
Hola Hancock events to welcome
students to the campus and introduce
them to student services and academic
programs, faculty and staff, as they
begin the academic year

Goal SLS7: Ensure students are connected e Offer counseling drop-in availability
all day for students (for quick
guestions)

e Offer 30-minute appointment times
for all student to engage in personal,
academic and career and transfer
counseling;

e Provide comprehensive follow-up
services to students through dedicated
phone and email follow-up
communications;

e Connect students with our Student
Success Outreach/Retention
Specialists to strengthen connections
to the department and ensure follow-
up to other student services on
campus

Goal SLS8: Value student contributions e Counselors attend events that
celebrate student success including
the Scholarship Banquet; Transfer
Stars Reception;

e Counselors attend Commencement;
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Goal SLS8: Value student contributions e Counselors participate actively in

(continued) recognitions events that occur
throughout campus;

e Counselors participate actively in
student led events throughout the year

Credit Student Success and Support Plan (3SP):

All of the activities undertaken by the Counseling Department, and as evidenced in this
Program Review, connect to the 3SP plan. Activities include: New Student Orientation
(NSO), Assessments for Placement (START) and also through the newly implemented
Multiple Measures, counseling, advising and other educational planning services; and
follow-up for all students, with extra focus on at-risk students. The Counseling Department
fully supports and implements all of these key student service dimensions.

Student Equity Plan:

The college’s Student Equity plan aims to improve successful academic outcomes on five
student success indicators for all students, with specific attention paid to the following
target groups: English as a second language (ESL) students, male students, ages 20-24 and
25-49, students with disabilities, economically disadvantaged students, foster youth
students, and student-veterans. Counseling responds to the goals of the plan as evidenced
below:

Goals Counseling programs and Services

Goal A: Access e Counseling has strengthened
partnerships with all of the District's
local feeder high schools through the
implementation of the Bridges to
Success Program.

e Expansion of services to both the
Lompoc Valley Center (LVC) and
Santa Maria campus with the hiring of
additional counselors.

e Counseling is available for evening
students on Tuesdays until 6 p.m.,

e A Counselor spends dedicated time to
answer on-line questions sent to the
department online counseling email
available through the AHC web-page.

e All Counselors respond to student
phone calls and email queries as sent
to them directly through their
personal phone extensions, email
accounts, or via messages left to the
department.
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Goal B: Course Completion

Implementation of an Early Alert
program in fall 2016;

A Counselor was hired as the Early
Alert counselor;

Two Student Success Outreach and
Retention Specialist where hired to
work with directly with students who
are on probation and identified
through Early Alert

PUENTE Program was established
Men's Support Group was established
Counselor identified to work with
Industrial Technology students
Development of Comprehensive
Student Education Plans

Goal C: ESL and Basic Skills Completion

Men's Support Group comprised of
students enrolled in basic skills
courses, began in the spring 2017.
Estudiantes Unidos

Bilingual PD 110 (Sumer Bridge)
Boot Camps

PUENTE Program

Counselor identified to work with
Industrial Technology students
Development of Comprehensive
Student Education Plans

Follow up Services through Early Alert
Counseling Faculty and Instructional
Faculty collaboration with ESL and
Basic Skill students

Goal D: Degree and Certificate Completion

Counseling has increased the number
of students who have a Student
Educational Plan (SEP);

Counseling has hired additional
counseling faculty toward this goal;
A Counseling faculty works closely
with Career Technical Education
(CTE) students to ensure degree and
certificate completion

Men's Support Group

PUENTE Program
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Goal D: Degree and Certificate Completion
(Continued)

A Counseling Faculty works directly
works directly with nursing students
and faculty

Goal E: Transfer

Counselors attend transfer trainings
and conferences;

Counselors provide transfer
counseling and participate in
application reviews, application
express and Transfer Thursdays
events;

Counselors collaborate with partner
Universities such as University of
California Santa Barbara and
California Polytechnic State University
San Luis Obispo

The University Transfer Center (UTC)
provides services year-round

Goal F: Campus-Wide Initiatives

Counseling faculty and staff actively
participate and part of shared
governance councils and committees
DACA/AB540 Outreach

Estudiantes Unidos

Hancock Hello

Hola Hancock

Career Day

Student Services Program Review Self Study Evaluation Components- revised Oct. 2015

Page 10 of 101




Follow Up: Previous Program Review Plan of Action

During the previous program review in the _2010-2011 academic year, the self-study and

validation teams developed a final plan of action based on information in the self-study and the
recommendations of the validation team. For each plan, indicate the action taken, the results of that
action, and the current status of the plan, if it is incomplete. If any plan was made and action not
taken, please state the rationale for not pursuing that particular item.

PLAN OF ACTION

ACTION TAKEN/RESULT AND
STATUS

1. Student Satisfaction Survey completed as
part of program review.

Surveys have been developed and
distributed by the Counseling Department
to students enrolled in our Personal
Development (PD) courses; additionally,
Physical Education (PE) courses have also
completed the student success survey and
results from courses in each Academic
Program have been evaluated by the
Counseling Department.

2a. Improve student / counselor staffing
ratio.

2b. Improve FT/PT counselor ratio.

The student/counselor ratio is still 590:1,
according to the AHC Scorecard data.
Although that ratio remains a concern,
Counseling Faculty have been hired as
follows: Early Alert Counselor (1), Athletics
Counselor (1), Lompoc Valley Center
Counselor (1), College Achievement Now
Program Counselor (1), a University
Transfer Center (1), and the first ever, full-
time tenure-track Personal Development
Assistant Professor (1). We have one (1)
part time counselor that serves our student
veteran populations, one (1) part time
counselor to serve our prison populations,
and two (2) part-time counseling faculty
within General Counseling, available to all
students. In total, we have 12 full-time
generalists, 1 counseling assistant, four (4)
Student Success Outreach/Retention
Specialists; a 3SP Technical Specialist, and
three (3) full time clerical front staff.

3. Identify new and approved facilities.
Preferably new student services building
currently in planning stages.

Since our last comprehensive Program
Review, the District was able to build a new
Student Services building. The Counseling
Department moved into the New Student
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3. Identify new and approved facilities.
Preferably new student services building
currently in planning stages.
(Continued)

Services Building, Building A, on the Santa
Maria Campus. Initially, both students and
Counseling Department staff and faculty
had to adjust to the new building, with
counseling services spread across different
floors. The Counseling Department is
downstairs, along with Admissions and
Records, Financial Aid, and the District
Cashier, while the University Transfer
Center (UTC), The Extended Opportunity
Programs and Services (EOPS), College
Achievement Now Program (CAN),
Career/Job Placement Center (CJPC), and
the Testing Center are located upstairs.
The end results of getting this new Student
Services Building are very positive ones, we
have a larger and more inviting space, for
both students, faculty and staff to work and
learn in. Yet, an emerging challenge is that
Counseling Department has run out of
space, in particular available office space to
house personal working department
initiatives and projects. The lack of space
impacts our part-time faculty as well,
although they have an office to work from,
they often have to shift offices due to the
shortage of open, available offices. The
Student Success Technical Specialist was
once located in the Counseling Department
which afforded direct access to faculty and
staff, has since been relocated to IT
building.

The Counseling Department’s work and
advocacy for students has identified the
importance of a DREAM Center for our
DREAM/AB 540 students on campus, a
permanent space for our Veterans Success
Center, with dedicated, private offices for
academic and mental health counseling,
and a dedicated space for a Student
Success Center. These would all be safe
places for our students to engage in, do
homework, and interact with faculty and
other professionals to help support their
unigue needs, and educational goals and
objectives. In addition, these centers afford
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3. Identify new and approved facilities.
Preferably new student services building
currently in planning stages.
(Continued)

students unique opportunities to bond and
mentor one another.

The District has also designed and built a
new Student Service One-Stop Center at
the Lompoc Valley Center within existing
Building 1. Counseling, Financial Aid,
Learning Assistance Program, Admissions
and Records, and the Cashier are all in one
convenient location for our students.

4. Increase district funding support of
counseling and seek additional grant
support.

Since the last six-year program review,
increased district funding support (budge-
wise) of the Counseling Department has
not improved. This has been due to the fact
that the Allan Hancock Community College
District only increases funding for items
such as supplies, money for counselors to
attend conferences, etc., incrementally.
Due to this disparity between what we
would like the district to contribute and
what they actually do, the Counseling
Department has historically relied heavily
on additional funding for supplies,
personal development, transportation, etc.
from grants, such as the Basic Skills Grant,
Title V Grant, TRIO Grant, STEM Grant,
and other special population student
grants. Within the last four to five years,
due to the passing of the Student Success
Legislation through the state of California,
we have also seen a substantial growth in
the amount of categorical monies made
available from the state which our
Counseling Department has received, such
as the Student Success and Support
Program (3SP) and Student Equity monies.
3SP funding is dedicated to core services:
orientation, assessment, education
planning, follow-up for at-risk students,
professional development, and technology.
3SP monies have enabled the hiring of two,
full time tenured-track Counseling Faculty,
two 3SP Student Success
Outreach/Retention Specialists, two
Retention Specialists, a Dean, Student
Services, a Transcript Evaluator, a 3SP
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4. Increase district funding support of
counseling and seek additional grant
support. (Continued)

Technical Specialist, and clerical support
for the LVC. Due to this categorical funding
increase, the Counseling Department has
been able to increase the amount and
quality of support services that our
department can provide to our students, as
well as hire several new full-time
Counseling Faculty and staff to support
these efforts.

5. Increase outreach efforts at feeder high
schools.

To help meet the increased demand and
importance of outreach to local high school
students, the Counseling Department
works closely with our local feeder high
schools through a comprehensive program
called Bridges to Success. Bridges to
Success is a collaborative partnership
between local area High School Counselors
and Allan Hancock College Counseling
Faculty. This initiative allows us to come
together as professionals in a safe space to
engage in strong introspection and
dialogue and engage in focused activities to
explore what really makes us who we are as
individuals, educators, and specifically,
counselors who will advocate for students
and help support their learning and
development. Other topics of exploration
and engagement include examining the
internal biases we may have as human
beings, student learning and success,
serving at-risk students and families, and
finally, to discover what commonalities
exist within us that attract us to being in
the helping professions in order to serve
students most effectively. Also, at the
Bridges to Success meetings, academic
departments and other student services
programs and services from Allan Hancock
College are frequent guests who provide
program specific updates and trainings
that may be relevant to the charge of
Bridges to Success.

The District has recently committed to
implementing the PROMISE program, and
the Counseling Department will be active
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5. Increase outreach efforts at feeder high
schools. (Continued)

in that effort. Initially, two Student Success
Outreach Retention Specialists were hired
to provide support and dedicated outreach
to students at our local feeder high schools,
and we will seek to hire two additional
Student Success Outreach Retention
Specialists to assist in the implementation
of the PROMISE. Moreover, the
Counseling Department has designated
liaisons that help deliver New Student
Orientations (NSO), Academic Advising
Workshops (AAW), and assessment at our
local feeder high schools to help promote
Allan Hancock College to high school
students and to facilitate a seamless
transition from high school to college.

6. Institute a process to electronically scan
all student counseling related
documents.

A company has been identified who will
coordinate the scanning of all paper
documents currently housed in the
Counseling Department into
electronic/digital formats. A timeline to
have all of our hard copy Student
Educational Plans and Counseling Files
(that house additional and relevant
documents related to each student) has
been developed.

Consequently, there will also be a need to
hire a designated, full-time classified staff
member to assist in required and
continuous scanning of department related
documents, such as digitizing regularly
received Course Substitutions and Waiver
Forms, university transfer related Pass-
Alongs, to name only a few.

7. Identify a staff person with significant
knowledge and skills in technology to
lead the implementation of increased use
of technology.

Due to the expanding role of technology in
the Counseling Department, a 3SP
Technical Specialist (1) was hired to
support the Department's technology
needs and support counseling faculty and
staff. Counseling Software Programs that
are administered by this Student Success
Technical Specialist are the following:
DegreeWorks, SARS Anywhere, Ask Spike,
and CSM Recruit. The 3SP Technical
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7. ldentify a staff person with significant
knowledge and skills in technology to
lead the implementation of increased use
of technology. (Continued)

Specialist works collaboratively with the
Counseling Technology Working Group
(composed of counseling faculty) to make
sure that any updates that need to be done
or new innovative technology effort
proposed by the Counseling Department
faculty and staff are possible.
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Student Services Program Review Self Study Responses

Program review is intended to be a reflective process that builds on the extensive qualitative and
quantitative data gathered from not only program reviews and annual updates but also the office of
the Institutional Research and Planning. The process lays out the program’s major directions for
the future and is the foundation for institutional planning and resource allocation. Eight individual
criteria to be evaluated are presented along with major topics to address for each criteria. (Place
your responses in the expandable text boxes below.)

1. Services and Curriculum

A. Courses taught by program address student needs, support the educational objectives of the program, and when
appropriate, address issues related to diversity and/or multicultural perspective.

B.  Program services are coordinated with local high schools and institutions of higher education.
C. Faculty and staff have developed innovative services to meet student needs.

D. Faculty and staff work collaboratively with other student services in program development and student referral,
as well as with instructional programs and support services.

E.  Recent developments in technology have been incorporated into student support services.

A. Courses taught by program address student needs, support the educational objectives of
the program, and when appropriate, address issues related to diversity and/or multicultural
perspective.

The Counseling Department proudly develops and delivers Personal Development
(PD), Leadership (LDER), and Professional Development (PROD) curriculum and
courses. PD, LDER, and PROD courses serve all students, particularly new, incoming
freshman.

Personal Development (PD) courses include: PD 100 (Career and Personal
Exploration), PD 101 (Success in College), PD 102 (Human Relationships), and PD 110
(Student Success Seminar) and PD 115 (Career Planning). PD 120 (Effective Tutoring)
was sunsetted in Fall 2016, in large part due to low enrollment and the need for
Tutorial Services to be assessed and examine how tutors will be trained moving
forward. The role of the course in preparing students to serve as tutors will be
considered through consultation between the Counseling Department and Tutorial
Services, when the District moves to formal assessment of Tutorial Services. Although
sunsetted, the Counseling Department made clear that it may consider bringing back
the PD 120 course, pending the assessment of Tutorial Services through the
collaboration with colleagues in the College's Tutorial Services program. Spring
semester 2016, the Counseling Department voted not to offer PD 101 online in the
Spring 2016 and is no longer cross listed with LS 101. We will be looking into providing
PD 115 face to face as well, currently it is only offered online.

Our Department's Leadership (LDER) Courses include: LDER 111 (Principles/Practices
of Student Government), and LDER 112 (Leadership Principles).
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We offer only one Professional Development (PROD) course, PROD 301 (Introduction
to Life and Career Planning). PROD 301 is part of the college’s Concurrent enroliment
program and has been offered at Santa Ynez High School, Cabrillo High School,
Lompoc High School, Orcutt Academy High School.

Combined, courses in Personal Development, Leadership, and Professional
Development serve over 1800 students annually, on-site and online, at the Santa Maria
campus, the Lompoc Valley Center, and at the Lompoc Federal Penitentiary.
Additionally, 200 FTE'’s are generated by these courses. Tenured and tenure-track, full-
time Counseling faculty, and also Part-Time faculty teach these courses. In 2017-18, a
Full-time, tenure-track Personal Development Faculty member was hired. This hire is
historic as it appointed the first ever, full-time, Personal Development instructional
faculty to the Counseling Department. In addition to teaching a full course load, this
faculty member will also oversee the Personal Development program (i.e., its
curriculum, courses, course and program review, its expansion and related trainings
moving forward).

Personal Development (PD) Courses:

The Personal Development courses offered by the Counseling Department are designed
to assist new and returning students to develop their learning and personal potential in
an environment that is both non-threatening and supportive. PD courses enable
students to learn skills that are applicable not only in the educational setting, but also
for life in general. It is the intent of the program to encourage and enable students to
understand, develop, and integrate their academic goals, personal values, interests,
skills, personality, and potential in order to meet personal, academic and career goals.
These courses intend to increase students' knowledge of self and others through study
of the following: individual learning and development; recognizing the variety of
student support services available throughout Allan Hancock College (AHC),
improving effective study strategies; and developing skills to increase one's ability to
become active and successful participants in academic life. Additionally, our courses
are designed for students to deeply consider career options while exploring personal
values, interests, and abilities. Planning skills and self-assessment instruments are
used to support the examination of career choice. Instruction includes self-paced
materials, small group discussion, lecture and interview practice with peers.

Leadership (LDER) Courses:

The Leadership curriculum is an introduction to leadership and the development of
skills associated with effective leadership. The topics explored in these courses include
parliamentary procedure, group dynamics, and how to effectively plan and execute a
variety of student-lead, campus activities. Additionally, self-awareness, cultural
differences, ethics, communication skills, motivation, delegation, and time
management as related to organizational structures are emphasized. Part of the
curriculum is to have the students participate in the coordination of student life
activities and work closely with our Student Activities office and The Associated
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Student Body Government (ASBG) leadership. The Leadership instructor is currently a
full time, tenure-track counselor, teaching this course as an overload assignment.

Professional Development (PROD 301) Course:

During the 2017-18 academic year, Professional Development 301: Introduction to Life
and Career Planning, was introduced. Guided strongly by the mandates of 3SP and
Student Equity, the Counseling Department saw the importance of getting students
focused and directed early on in high school. Having the course under Counseling
affords Counseling Faculty and our new Personal Development Assistant Professor
opportunities to provide training to and evaluation if high school faculty teaching
PROD 301. High Schools submit requests for PROD 301 and other Personal
Development Courses to be taught at their respective high schools. The Counseling
Department Chair reviews each request and with input from the Department makes a
recommendation to approve or deny the request for the course to the Dean.

PROD 301 is offered through Concurrent Enrollment at the following high schools:
Cabrillo High School, Santa Ynez High School, Refugio High School, Cuyama High
School, Lompoc High School, and Orcutt Academy High School. PROD 301 showcases
the development of a 10-year plan. Building on research that advocates the positive
outcomes of engaging students in developing educational and career plans prior to
college, this plan, upon matriculating at AHC, will be developed further by students
and counselors.

Counseling Department Collaborations:

Bridges to Success:
Bridges to Success is a comprehensive counseling program between AHC counseling
faculty and area high school counselors. More details follow below in section B.

Summer Bridge:

The Counseling Department has collaborated with Counseling Faculty colleagues in the
EOPS/CARE/CalWORKS/CAFYES Program to offer Personal Development 110 to new,
incoming students. The Student Success Seminar, PD 110, is highly recommended to
first generation college students so they are able to connect with a counselor early on in
their academic journey at Allan Hancock College. Through this course, students are
able to hear from different student support services and programs, and learn about
critical policies and procedures relevant to student success, and also discuss the
successful transition into college.

SAIL:

Counseling also collaborates with instructional faculty on campus to offer a College
Success Seminar (PD 110) in the summer, as a lead off course to the thematic learning
community planned each fall semester. Over the summer of 2016, a counselor,
administrator, math instructor and librarian travelled to the state of Washington. It
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was here that they explored learning communities more closely and learned best
practices to serve students to be more successful academically. Through this
collaboration, the development of a strong foundation for learning communities was
established, and a model to bring back to AHC was conceptualized. In the fall, English,
Math, Speech and Library Science will be tied together with shared curriculum. A
counselor will provide intrusive support to the cohort in order to ensure that students
have a comprehensive student education plan (SEP), in addition to developing the
study skills and understanding of individual learning strategies and support to be
successful in college. Course offerings for students will fall into the following academic
domains: Personal Development, Mathematics, English, Library Sciences and Speech.
Upon review of further literature and models across California, it is highly
recommended to establish a Department specific to learning communities. Staffing
should include: Counselor/Coordinator and administrative support. Currently, five (5)
faculty members from the aforementioned areas receive stipends and divide the
workload. Additional support is also needed for program delivery. In order to build a
strong sense of community, students will participate in service learning projects and
visit 4-year universities. All extracurricular activities will be able possible with
monetary support.

PUENTE Project:

Another, independent learning community and collaboration between Counseling
Faculty and English Instructional Faculty is the PUENTE Project. The PUENTE Project
IS an inter-segmental program that is co-sponsored by the University of California and
the California Community College Chancellor's Office. Its mission is to increase the
number of educationally disadvantaged students to enroll in four-year colleges and
universities, earn college degrees, and return to the community as mentors and leaders
to future generations. The PUENTE Community College Project is an academic,
counseling and mentoring program that supports students toward building the skills
necessary for success, in both academic and career goals while in community college.

At AHC, Puente was implemented in the fall 2017 and will partner a PD 101 and
English 595 course. The counselor will be reassigned 50% to provide intrusive
counseling to Puente students (known as Puentistas), and also, to coordinate the
program. The English instructor will be reassigned 25%. Puente affords these faculty
opportunities for collaboration to ensure student success, retention, and completion.
During spring semester students in PUENTE will enroll in a Career Planning course
(PD 115), taught by the PUENTE counselor. We are also looking at developing a new
PD course with a focus on transfer (to be offered subsequent spring semesters), and we
will work with AP&P to move forward.

Associate Degrees:

The Counseling Department oversees six Associate of Arts Liberal Arts Degrees with a
transfer and non-transfer option in Social and Behavioral Sciences, Arts and
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Humanities, and Science and Mathematics emphasis. The Associates of Arts Degree in
Liberal Studies also resides in counseling.

B. Program services are coordinated with local high schools and institutions of higher
education.

Bridges to Success:

The partnership with high schools has expanded and strengthened with the Student
Success and Support Program (3SP) and Student Equity (SE) initiatives. As mentioned
previously in this program review, the credit 3SP Plan outlines how the college will
provide 3SP core services to credit students. 3SP funding is dedicated to the following
core services: orientation, assessment, education planning, follow-up for at-risk
students, professional development, and technology. Connecting with our high school
partners to support and sustain the transition and success of high school students into
AHC is key.

Bridges to Success is a comprehensive counseling program between AHC counseling
faculty and high school counselors. Professional development and training
opportunities are offered several times each semester to mutually inform counselors of
activities and events relevant to serving all students, with focus on first-generation, at-
risk groups. The goal of the program is to increase student access and success by
providing students with core 3SP services to assist them in achieving their educational
and career goals. Meeting take place at AHC and Santa Maria Joint Union High School
District sites.

Through Bridges to Success, counselors from high schools, AHC, Cal Poly, and UCSB
have created a common vision and mission to serve area students. The mission of the
Bridges to Success (BTS) is to:

"enhance each student's academic, career and personal growth. The partnership
will provide a smooth transition from high school to college. Both educational
programs and comprehensive student support services will collaboratively
promote student success. The goal is to prepare all students to become productive
citizens and career/college ready."

The Goals of Bridges to Success are to:

A. Increase access and strengthen services to support all students, with an
emphasis on English language learners, Foster Youth, African American and
Latino males, low socioeconomic, first generation college students, and students
with disabilities

B. Seniors will be encouraged to submit an AHC admissions application,
participate in AHC's orientation and assessment, and have a first semester plan
no later than the first day of priority registration.
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Testing/Assessment (Testing Center, START & Multiple Measures):
The Testing Center:

The Testing Center and subsequent assessment process (traditionally and locally
known as the START assessment process is central to ensure each student has a sense
of their college readiness for English and math courses. Students are assessed for
present skills in mathematics, and in English reading and writing. START is an
acronym for Student Testing, Advising, Retention, and Transition.

The START placement is available in both English and Spanish, and has traditionally
been part of the Steps to Enrollment Process as is advertised in outreach presentations,
at our local feeder high-schools, and in print format, available through the college
website. Assessment has been and remains central for priority enrollment
consideration.

Placement testing is offered on a daily, walk-in basis; no appointment is needed at the
Santa Maria/main campus. Saturday testing is offered one weekend per month at the
main campus and at the Lompoc Valley Center during each of the registration periods.
Tuesday evening testing is also scheduled during peak registration periods. Alternate
evening testing services are also provided at the Lompoc Valley Center.

Traditionally, students have completed the START test prior to registration. Each
spring, the Assessment Coordinator organizes testing dates that are mutually agreed
upon with all feeder high schools. Early testing is encouraged which enables students
to take advantage of priority registration. Incoming freshmen may take the placement
test at their high school, the Santa Maria campus, or the Lompoc Valley Center. High
schools can reserve as many test dates as needed. The Assessment Coordinator has
trained high school staff to administer the START test.

START testing dates are posted monthly on the Testing Center webpage. A reservation
is not required for a student to complete the START test. They are required to present
any picture ID and their AHC student ID number in order to be seated for the test.

The AHC Score Reports are printed on the back of a course sequence chart and given to
each student immediately after testing. Their placement in English, reading, and math
is highlighted, so they have a visual of what courses may follow and what their path
looks like. The Score Report includes information directing students to complete the
New Student Orientation (for those that have not completed it) and sign up for an
Academic Advising Workshop (AAW). It also reminds students to take the AHC Score
Report with them when they attend the AAW, or see a counselor.

The Assessment Coordinator emails monthly testing dates to all AHC Counseling
Faculty, high school counselors, and other staff to share with their students. Important
dates, new and revised procedures, and reminders are often shared in these emails as a
means of keeping the high school counselors up to date. Assessment updates are also
shared at the monthly Bridges to Success meetings. This level of communication is
important as it allow all Counselors to have updated information of START placement
availability as they see students.
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A START Information Card was created and printed for wide distribution. The START
Information Card provides basic information about the placement test and what to
bring; emphasizes the need to prepare for the placement test in order to maximize
their ability to place appropriately for their skill level; and gives the links for accessing
the free sample questions, online study guides, and web-based study application. The
link to a brief video is provided to encourage students to prepare for the placement test
and find out how good preparation will benefit them. The Testing Center webpage
displays the links to the study guides/practice tests and video.

The START test is the suite of tests called Accuplacer for placement in English, reading,
and math. The START test for English as a Second Language (ESL) placement utilizes
the Accuplacer LOEP tests, (Level of English Proficiency), and the CELSA (Combined
English Language Skills Assessment). Most students are given the Accuplacer test; this
test will branch to the LOEP tests based on the student's reading comprehension score.
Students who have a very basic understanding of English are first given the CELSA
test. If the CELSA placement advises further testing because of a high placement, the
Accuplacer test will also be administered.

The assessment tests used for placement into English, reading, and math is Accuplacer
Version 9. Upgrades to the platform occur at least annually. The alternative formats of
the Accuplacer tests are called the Companion Tests. New Companion Tests for
Reading Comprehension and Sentence Skills were required as of April 15, 2014, using
answer sheets labeled Form H and I. The Math Companion Tests are still administered
using answer sheets Form F and G. The assessment tests used for placement into ESL
courses are the Accuplacer LOEP and the CELSA. The CELSA test has never been
revised since it was developed; Form 1 and Form 2 are still administered. The AHC
Writing Sample, administered in conjunction with the CELSA reading test, is a locally
managed test. It is evaluated every six (6) years and was most recently evaluated for
approval in 2014. ESL faculty and Testing Center staff independently score the writing
sample and the Institutional Research office staff complete the required investigations
of test validity.

The Accuplacer, LOEP, and CELSA are administered on campus using web-based
software. Group settings of the Companion paper and pencil format are administered
to the student population at the prison. Individualized testing sessions using the
Companion tests are arranged by the Testing Center when necessary to provide
reasonable accommodation to a student with a disability. The Testing Center
collaborates with the Learning Assistance Program (LAP) when needed to assist in the
identification of reasonable accommodation for the assessment process. The Testing
Center encourages all student who take the START to follow up with a counselor.

In a Counseling session, the counselor and student refer to and discuss the placement
results. This discussion affords the counselor the opportunity to learn important
information about a student’s potential, their study skills, learning and career goals,
computational skills, English language proficiency, educational and employment
histories, academic performance, and need for special services. The counselor often
utilizes personal interviews, career aptitude and interest inventories, high school or
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postsecondary transcripts, or other measures of performance (e.g. specialized licenses,
military training) to aid in the assessment process for course placement. This process
ensures more than one measure is used in the assessment process for course
placement.

The individual local high school testing statistics for 2014-2015, 2015-2016, and 2016-
2017 reveal significant and continuous increase in the administering START
placements (see table below).

2014-2015 2015-2016 2016-2017

High School 871 982 1162
Totals

The specific totals for each respective high school (Arroyo Grande, Cabrillo, Delta,
Lompoc, Maple, Lopez Continuation, Nipomo, Orcutt Academy, Pioneer, Righetti,
Santa Maria, St. Joseph, Santa Ynez) are available in the evidence section.

The Testing Center also administers GED and Independent Study Exam/CLEP, the
CBEST (began in January 2016), and it also serves as a site that can proctor other
college's placement exams, and the online proctoring of exams requested by local
community residents from Santa Barbara and San Luis Obispo counties. The CBEST,
for example, take an average of five to six hours to complete. To highlight the statistics
and capacity of such proctored exam administration, consider the growth in the
administration of GED, CBEST, and Independent Study/CLEP as follows:

Test 2014-2015 2015-2016 2016-2017
GED 447 362 613
CBEST Not yet available 213 696
Independent
Study/CLEP 338 443 370

The Testing Center sees opportunities for growth in administering/proctoring exams
like those noted above. In addition, testing statistics for other types of tests that are
administered/proctored is available in the evidence section. Since the last program
review the Testing Center was able to purchase "quiet" keyboards so examines typing
for the GED or CBET exams don't disrupt others. Bose noise cancelling headsets were
purchased due the need for total quiet for student who request it. Presently, student
ambassadors assisting in proctoring the placement tests. An Assessment Technician
will retire in December 2017, thereby a need to replace that position is requested. Upon
retirement, the Testing Center would be short-staffed one person. Staff in the Testing
Center state they cannot offer the quality services to students or test-takers, they
require a minimum two permanent staff members to cover the office and lab, especially
if one is called away for a meeting or is absent due to illness.
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The use of Multiple Measures will reduce significantly the impact of administering
START placements to new or incoming students, as was traditionally placed on the
Testing Center. Yet, it's important to note that the START placement still has a role and
will be recommended highly for students out of school for over 10 years. This decrease
in START placement assessment also affords opportunities to examine other ways the
lab can be used to support students.

Multiple Measures:

Multiple Measures is coming to fruition and will be implemented Fall 2017. Working
with the high schools was critical to make this a priority for AHC. During many of our
discussions with our high schools through Bridge to Success, we learned that the
START placement was an obstacle for many of our incoming students. We knew that
the START (and similar placement tests used throughout CA and the country) under-
placed many students. A consequence of such under-placement into English and math
courses meant that students could potentially be at the college longer than actually
required, depending on the amount of potentially truly unnecessary remedial courses
in Math and English they "tested" into, and eventually enrolled in. For example, a
student who placed in Math 511 would have to do five semesters of math courses before
taking College Algebra (MATH 131). Our Department's advocacy and collaboration
with the Office of Institutional Effectiveness and Math Faculty prompted our AHC
math faculty to develop a Math Policy that considered a high school student's highest
level of math course completed and grade in the course. For example, a student who
took Algebra 2 and earned a grade of B or better would be able to count this as a
prerequisite for enrolling into Elementary Statistics (Math 123). Students who took
Algebra 1 with a B or better in high school Algebra 2 (Math 331).

Indeed, these conversations with our faculty and the development and guidance of 3SP
and Student Equity initiatives provided us with an opportunity to formally create a
systematic approach toward "institutional multiple measures" along with developing
acceleration programs in English (Boot Camp) and math (refresher course taken when
students want to review and place into higher level). The Counseling faculty took a
lead in the implementation of institutional multiple measures. To achieve this initiative
a larger collaboration was required and working team was formed.

Over the summer of 2016, a Common Assessment Initiative/Multiple Measures
working group formed. The group was comprised of discipline faculty from English,
ESL, Counseling, and Math. We were led by the research that showed a weak
relationship between the assessment test and college course outcomes (Newell, 2016).
Mallory Newell from the RP group also mentions that the assessment test
underestimates students of color, women, first-generation, and low-income college
students. Hence, the use of multiple measures is advanced as the way to move
forward.

Multiple Measures:

e Provide a more complete picture of student ability
e Arerequired by law (Title V)
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e Are supported by the statewide Academic Senate
e Provide a way to increase the accuracy of placement, particularly reducing under
placement.

As mentioned previously, Counseling Faculty have been critical in the facilitation and
implementation of the multiple measures initiative at AHC. Faculty from Counseling,
math, English, and ESL have agreed to use the statewide model with minor changes,
for implementation in spring 2017 for summer and fall 2017 registration that took
place on May 1, 2017. A counselor has been designated to work with IT to program
multiple measures into our Banner system. Other counselors have been tasked to
develop a detailed plan to roll out the initiative and inform high school and other
campus partners of it.

Student Services will work closely with local feeder high schools through Bridges to
Success to bring awareness of this new initiative. Counselors will continue to provide
the critical support in the development of students through student education plans,
career and personal counseling, and outreach. The Multiple Measures Counseling
group also provided recommendations where English and math placement scores
would reside in myHancock (see memo attached). Counselors also worked with Public
Affairs to develop outreach materials on the new initiative and mailed postcards to all
students in the District who are currently taking English and math to not miss anyone
who would benefit. All in all, the Counseling Department was, from inception to end,
part of the implementation of the multiple measures initiative and ensured that all
constituencies were involved and had an opportunity for feedback. The Academic
Senate, Student Services Council, Student Learning Council, 3SP/SE committee,
Bridges to Success, President’s Superintendent Roundtable, Board of Trustees, Student
Success Summit, Planning Retreat were all venues where the multiple measures
initiative was presented and the efforts of the multiple measures working group was
highlighted.

The START placement test will still be utilized. However, START will no longer be
required for incoming high school students or other students who have been out of
school for less than ten years. For those students who have been out of school for over
ten years the START placement is critical for initial assessment of their math and
English reading and writing abilities.

PUENTE Project:

Our PUENTE designated counselor will spend seven days each July at UC Berkeley to
receive training on pedagogy and best practices for counseling and transfer of first-
generation college students. PUENTE students commit themselves to two consecutive
semesters of English and Personal Development course instruction with the same
PUENTE trained instructors, who integrate Latino and other multicultural literature
and counseling approaches into a rigorous transfer focused curriculum. Our PUENTE
counselor monitors student progress towards transfer readiness and supports student
success through the Personal Development: Success in College course (PD 101) that
focuses on study skills, leadership development, and career exploration. Following
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their first semester, all Puente students continue to work with the PUENTE Counselor
to develop their educational plans and monitor their progress until transfer.
PUENTISTAS will enroll in PD 115 Career Planning to ensure such outcomes during
spring semesters. As mentioned previously, we are exploring offering a new Transfer
focused PD course, to be offered spring semesters, and will work this course through
AP&P process. The ultimate outcome of the PUENTE program is to increase the
numbers of disproportionately impacted student-groups to transfer to a University of
California campus and bachelor's degree attainment.

C. Faculty and staff have developed innovative services to meet student needs.

Early Alert Program:

The Counseling Department is in the process of developing and implementing an Early
Alert program. The goal of the Early Alert Program is to identify and assist students in
overcoming challenges they are facing in their educational journey. This program
allows the campus community to be proactively supportive and involved in facilitating
the academic components of student retention through early detection and
intervention of students who are experiencing problems that affect academic
performance (Early Alert Vision Statement).

Being a new program, the Early Alert Counselor has attended various councils and
committee meetings (e.g. Student Services Council, Student Learning Council,
Enrollment Management, 3SP/SE Committee), as well as meetings of Department
Chairs, Academic Senate) to speak about the program and the comprehensive resource
it makes available to students. Instructors are able to refer students if they are at-risk
of not completing their courses. Once the counselor gets the referral, he will reach out
to the student. With the addition of two Student Success Outreach/Retention
Specialists dedicated to Early Alert, these staff members are also able to provide
additional support. In the Fall 2016, 80 students were referred to Early Alert. All of the
students were individually contacted, and 47 of the students came in to see a counselor
based on contact. Early Alert is a program that is written in our Student Equity Plan to
address the "course completion” success indicator. The goal is to increase course
completion for all students, with focus amongst Foster youth, African American, Latino
and economically disadvantaged per our data from the equity plan.

Counseling Technology Working Group:

The Counseling Technology Working Group is a faculty driven that provides feedback
for both improving existing technology, along with bringing new innovative technology
to our Counseling Department. The Counseling Technology Group has been charged
with streamlining reason codes for SARS Anywhere online student scheduler,
identifying online platforms for e-advising (such as Cranium Café), promoting and
providing trainings for DegreeWorks online degree audit system, and finally, helping to
implement the technology component of multiple measures within DegreeWorks.

Student Services Program Review Self Study Evaluation Components- revised Oct. 2015
Page 27 of 101



During the spring and fall 2017 semesters, the Counseling Technology Working Group
was successful in streamlining SARS reason codes, and this past summer 2017 was
successful in helping to implement the technological changes in DegreeWorks with the
advent of Multiple Measures. The Counseling Technology Working Group will
continue to work with faculty both within the Counseling Department and throughout
the broader campus to implement e-advising and any other issues arising from the use
of technology as it pertains to counseling. This group is a stipend group.

Men's Support Group:

The Counseling Department has addressed the need for male support on our campus.
The Student Equity Plan has identified males as disproportionately impacted in the
areas of retention, course completion, transfer, and degree and certificate completion.
To address this disproportionality, the Counseling Department conceptualized and
launched a Men's Support Group during the 2016-17 academic year. By spring
semester 1017, the group went live and consisted of 30 applicants, led by three
Counseling Faculty. Moving forward, the Men's Support Group would like to increase
service to 40 students.

This group meets bi-weekly. As the male students reach individual and academic
milestones, they are able to receive food, gas and book vouchers, as well other
incentives. Male participants will have a comprehensive student education plan (SEP)
completed, and will meet with a counselor at a minimum, three times a semester. The
expected outcomes are that males will complete their courses and reach their
certificate or degree completion goals in a timely manner.

Topics of group discussions and presentation in the Men's Support Group consist of
career planning and personal development; sessions focused increasing knowledge of
student service programs and services available on campus, and also in the
community; discussions on student responsibilities and the understanding of college
policies and procedures are thoroughly explained; within-group mentoring is also a
focus, so male students are able to do the same both on and off campus.

As group meeting sessions reveal specific student need, necessary referrals are made
both to on campus and community resources. Examples include referrals to mental
health, alcohol and drug abuse services, childcare, employment opportunities, to name
a few. Opportunities are created to engender mentoring and bonding through
excursions and trips as an entire group. The Counseling Faculty work with men
centered on developing understandings of personal, social, identity, and responsibility
to develop lead as men who lead by example. At the end of year, a recognition
celebration is planned where the male participants are recognized for their
participation and academic achievements.

Counseling and Support Services to Career Technical Education (CTE)
Program Students:

We also have a designated counselor who goes to our Career Technical Education
(CTE) courses. This counselor works with CTE students provide much needed career
counseling and to develop comprehensive student education plan (SEP's). This
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counselor has been dedicated an office in the Industrial Technology area, and students
are seen before, during and after class, in the evenings when many of our CTE students
take courses. The Counselor addresses personal, social, and academic issues that may
hinder many CTE student from attaining their certificate and or degree completion.

Counseling to AHC Nursing Program Students:

AHC’s Health Sciences Department approached the Counseling Department for
directed counseling for students who are currently in our Certified Nursing Assistant
(CNA), Licensed Vocational Nurse (LVN), and Registered Nursing (RN) Programs. A
nursing-designated Counselor was identified (drawn from the ranks of existing
Generalist Counselors) and once a week sees nursing students in Building M (Health
Sciences Office). This Counselor is given office space to see students. Consequently,
nursing students have the counseling support necessary to be successful. In addition to
meeting with current nursing students in Building M, this Nursing Counselor, as a
Generalist, also counsels other students in the Counseling Department (Building A),
developing Student Education Plans (S.E.P.'s) for students who either are interested in
applying to our nursing programs at AHC, or are interested in transferring to a four-
year university to earn their Bachelor's Degree in Nursing. In addition to meeting
individually with students on an appointment or drop-in basis, the Nursing Counselor
also facilitates "Nursing START Here" workshops, and a "Pathways to Bachelor's
Degree in Nursing" workshop while doing nursing-related classroom presentations in
other instructional classrooms.

The Nursing Counselor has also streamlined the degree and certificate process for
nursing students, along with the use of DegreeWorks for certificate and degree audits
for students pursing Associate Degree in Licensed Vocational Nursing (LVN), and the
Associate Degree in Nursing (A.D.N.). The Nursing Counselor has also advocated for
monetary resources from The Associated Student Body Government (ASBG) and the
President's Office to help nursing students defray the costs to participate in their
Nursing Commencement Ceremony.

Probation Program:

AHC has a dedicated counselor that leads our Probation program, and works with two
other Counselor who form the probation committee. Students enrolled at AHC are
required to maintain a specific level of academic and progress performance to be in
good scholastic standing. This performance is based on the provision of Title 5 of the
CA Code of Regulations and the Governing Board of AHC. If a student cannot meet
minimum academic standards after attempting at least 8 semester units, he/she will be
placed on a probationary status. AHC identifies two types of probation: academic and
progress probation. Students on academic and/or progress probation will be assisted
by Counseling Faculty and Retention Specialists in the department to regain good
standing and ensure academic goal completion. Good standing is achieved when a
student meets or exceeds a 2.0 cumulative grade point average and completes more
than 50 percent of his/her cumulative units with a letter grade or Pass/No Pass (P/NP)
grade. Below is some data on the in-roads and successes the of the Probation Program
since 2013-14, data and results are present by academic year and by fall and spring
semester as indicated below:
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2013-2014 Probation Report:

Fall Semester 2013:

Reinstatement Report:
e 152 students were approved for reinstatement:
e 129 enrolled for Fall 2013
e 10 students withdrew from their fall classes.

Out of 118 students that completed the semester:
e 86 students successfully completed the semester with at least a 2.0 GPA
e 63 of these students are now an A5 (reinstated, showing progress) because their
semester GPA was above a 2.0, but their overall GPA remains below a 2.0
e 23 of these students regained good standing because their semester and overall
GPAisabovea 2.0
e 32 students did not successfully complete the semester with a 2.0 GPA

Overall Results:

e 73% successfully completed the semester
e 27% did not successfully complete the semester

Spring Semester 2014:

Reinstatement Report:
e 169 students were approved for reinstatement:
e 11 students never enrolled
e 16 students withdrew from their spring classes (Note: Based on prior history, we
had more students withdraw from their classes this semester more than ever.)

Out of 142 students that completed the semester:

e 74 students completed the semester successfully; however, remain on academic
and/or progress probation due to their cumulative GPA and/or unit completion
(A5/P5)

e 15 students completed the semester successfully and regained good standing
(GS)

e 53 students did not successfully complete the semester due to their semester
GPA and/or semester unit completion (A3/P3)

Overall Results:
e 63% passed
e 37% failed

Student Services Program Review Self Study Evaluation Components- revised Oct. 2015
Page 30 of 101



Fall Semester 2014

Reinstatement Report:
e 167 students were reinstated for fall 2014
e 30 students Never Enrolled.
e 13 students withdrew with a "W" notation.

Out of 124 students that completed the semester:
e 16 students are now in good standing (GS)
e 61 students are now Academic Reinstated w/Progress (A5)
e 3 students are now Progress Reinstated w/Progress (P5)
e 42 students are now re-dismissed due to academic (A3)
e 2 students are now re-dismissed due to progress (P3)

Overall Results:
e 80 students passed (65%)
e 44 students failed (35%)

Spring Semester 2015

Reinstatement Report:
e 117 students were reinstated for spring 2015
e 19 students Never Enrolled.
e 12 students withdrew with a "W" notation.

Out of 86 students that completed the semester:

16 students are now in good standing (GS)

43 students are now Academic Reinstated w/Progress (A5)
5 students are now Progress Reinstated w/Progress (P5)
20 students are now re-dismissed due to academic (A3)

3 students are now re-dismissed due to progress (P3)

Overall Results:
e 63 students passed (73%)
e 23 students failed (27%)

Fall Semester 2015

Reinstatement Report:
e 130 students were reinstated for fall 2015
e 25 of those students never enrolled for fall
e o students withdrew with a “W” notation.

Out of 97 students that completed the semester:

e 26 students are now in good standing (GS)
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e 46 students are now Academic Reinstated w/Progress (A5)
e 3 students are now Progress Reinstated w/Progress (P5)

e 21 students are now re-dismissed due to academic (A3)

e 1students are now re-dismissed due to progress (P3)

Overall Results:
e 75 students passed (77%)
e 22 students failed (23%)

Spring Semester 2016

Reinstatement Report:
e 131 students were reinstated for spring 2016
e 19 of those students never enrolled for fall
e o students withdrew with a “W” notation.

Out of 103 students that completed the semester:

30 students are now in good standing (GS)

51 students are now Academic Reinstated w/Progress (A5)
O students are now Progress Reinstated w/Progress (P5)
21 students are now re-dismissed due to academic (A3)

1 students are now re-dismissed due to progress (P3)

Overall Results:
e 8l students passed (79%)
e 22 students failed (21%)

Fall Semester 2016

Reinstatement Report:
e 140 students were reinstated for fall 2016
e 27 of those students never enrolled for fall
e 11 students withdrew with a “W” notation.

Out of 102 students that completed the semester:

13 students are now in good standing (GS)

52 students are now Academic Reinstated w/Progress (A5)
1 student is now Progress Reinstated w/Progress (P5)

33 students are now re-dismissed due to academic (A3)

3 students are now re-dismissed due to progress (P3)

Overall Results:
e 66 students passed (65%)
e 36 students failed (35%)
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Spring Semester 2017

Reinstatement Report:

e 150 students were reinstated for spring 2017
e 23 of those students never enrolled for spring
e 9 students withdrew with a “W” notation

Out of 118 students that completed the semester:

e 15 students regained good standing (GS)

e 80 students earned a semester GPA above a 2.0 and/or completed more than
50% of his/her semester units, but his/her overall GPA and unit completion
does not meet good standing (A5/P5)

e 23 students did not complete the semester with a 2.0 GPA and/or did not
complete more than 50% of his/her semester units (A3/P3)

Overall Results:
e 93 reinstated students were successful (81%)
e 23 reinstated students were unsuccessful (19%)

Student Success Outreach/Retention Specialists:

Two Student Success Outreach/Retention Specialists assist our Probation Program
working with probation students, reinstated students, and students in good standing.
These Retention Specialists also provide workshops that focus on time-management
and study skills. Students on Academic or Progress Probation are similarly reached via
phone/email, and an invitation is made to arrange an in-person meeting. Students are
strongly encouraged to attend Grades Matter workshops, meet with a Counselor, or
continue following up with a retention specialist in order they retain access to other
services/programs to help them move towards good Academic standing with the
college. Additionally, reinstated students have the benefit of these Retention Specialists
to help them through the reinstatement process. Retention Specialists assist reinstated
students with follow-up services to intake and review work in progress (WIP) forms
and identify where they stand in their current class/classes they were approved to take
as part of the reinstatement process. Also, Retention Specialists follow up with
reinstated students with a specific goal for students to advance toward their academic
goals, and to facilitate access and use of other services that may benefit students. Good
standing students have the opportunity to ask general questions and we direct them
with appropriate services/programs on campus.

Additionally, these Retention Specialists follow up with students who have been
referred through the Early Alert Program. Students that have been referred through
the Early Alert Program by instructional faculty are reached by phone/email to arrange
follow up services. Ideally, these specialists seek to meet in person with students to
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discuss any barriers or reasons that may be hindering their academic success, yet as
needed, they are available to students via phone call and email. Through meeting with
Retention Specialists, students are then connected with counseling faculty accordingly,
or referred to various services and programs available on campus that will help support
them to be successful, and consequently improve AHC's retention rates.

Our Retention Specialists, in consultation and collaboration with counseling faculty,
are currently working on developing Healthy Relationship workshops (informative)
with dedicated activities and information that will aid any student attending AHC find
ways to be more present and recognize and use different support services.

Athletic Retention:

The Counseling Department has just hired a full-time, tenure track Counselor
dedicated to student-athletes. This is the first time we have had a counseling faculty
dedicated exclusively to student-athletes. Over the years, we attempted to provide
counseling services to student-athletes relaying on part time counseling faculty, and
also with a paraprofessional. This newly hired counselor will build a comprehensive
athletics counseling program and provide the much-needed academic support for our
student athletes and development of comprehensive student education plans (SEPS).
This Athletics Counselor will develop and administer a survey and meet with 1st year
student-athletes in June. The counselor has identified services that include a New
Student-Athlete Orientation that occurs in August; Career/Major Exploration
Workshops offered in July, and continuing throughout the fall semester; and a
workshop series imbedded during mandatory study hall hours, modified to team
demographics and availability—workshop topics include FAFSA/Scholarships, NCAA
transfer requirements, time management and study skills, and preparing for/utilizing
priority registration.

This counselor will work closely with coaches, student success instructors,
instructional faculty, and eligibility specialists to monitor academic progress and
identify obstacles for cross-campus dialogue of registration and academic success
obstacles and improvements, where feasible. Exploration of a learning
community/cohort model for 1st year student-athletes designed around athletic
responsibilities and team obligations is being developed. This counselor will have an
office in both Athletics Department, and also in the Counseling Department un
building A. The intent is to purposively bring student athletes into the student services
building to link them intentionally with other student service programs and services so
they can be successful.

YELL: Young Educated Latino/a Leaders Conferences:

The Counseling Department has taken the lead in coordinating the YELL conference
for area boys in the fall and girls during spring semester. These events target 6t though
12th grade students from our local area schools. The students are exposed to student
leaders, AHC faculty, staff, local and statewide recognized keynote speakers and
workshop presenters, and are also introduce to and toured throughout the AHC
campus.
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Attending college is a central theme of the conferences, as well as how to break through
barriers that deter most first-generation, low-income students from attending college
and higher education. Students are bussed to the AHC campus on a Saturday for the
conference, and breakfast and lunch are provided.

YELL has been institutionalized through our Student Equity Plan as providing critical
access opportunities to local area Latina/o students.

Counseling Summit and Equity Summit:

A Counseling Summit was held in the Fall 2016 for local educators from San Luis
Obispo and Santa Barbara counties, and AHC educators. We had 200 in attendance,
including students from our Leadership 111 and 112 courses and student members of
the Beyond Incarceration Greater Education (BIGE) student club. The conference
theme was "Growing Roses in Concrete" and the keynote speaker was Dr. Jeff Duncan-
Andrade, an internationally known educator and author, from San Francisco State
University. In this two-day event held at the Radisson Hotel's Conference Room,
counselors and attendees were given a toolkit on how to best serve underserved
populations. For Fall 2017, the idea of this counseling summit will expand to include
more participants and will be offered as an Equity Summit.

F. Faculty and staff work collaboratively with other student services in program
development and student referral, as well as with instructional programs and support
services.

The Counseling Department works closely with EOPS/CARE/CalWORKS/CAFYES,
CalSOAP, LAP, MESA/STEM, the UTC, Career Center, and CAN. Counselors from
across these programs meet weekly to discuss how to best serve students, in addition to
academic and curriculum updates, changes to policies and procedures, requirements,
and also counseling best practices. The Dean, Student Services, oversees the following
counseling services: General, the University Transfer Center, Career Counselors,
College Achievement Now. Counselors and specialists in the Learning Assistance
Program (LAP) and the Mathematics, Engineering, Science Achievement Program
(MESA) and the Science, Technology, Engineering, Math Program (STEM) all under
other Deans. Counseling faculty serve on various district-wide councils and
committees, including Student Services Council, Student Learning Council, AP&P,
Academic Senate, and Outreach Committee, Technology Council, Enroliment
Management Committee, Learning Outcomes Assessment Committee, to name a few.
Moreover, counselors from the Counseling Department initiated the Academic
Department Liaison initiative to link counseling faculty and he student services
division more closely with academic departments across the institution. These roles
afford opportunities to provide critical insights on student learning and development
from a counseling discipline perspective to inform academic departments.
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English Boot Camp:

Counseling plays an integral part in the English 101 boot camp. Students have been
invited to participate in the program based on their START placement scores. Students
are then given a contract to sign which states the terms for success in the program.
Once admitted, students are greeted by the counselor daily. Any students that are
absent are called and asked why they were unable to attend on the day in question.
These conversations also afford the counselor to identify specific needs or challenges
faced by students, and appropriate follow-up counseling services are set in place. As a
result of this counseling intervention, rarely are students removed from the program
for non-attendance, and retention and completion rates of the boot camp are high.

Upon conclusion of the program, students are given add codes to either English 101 or
another English class based on recommendations of the instructors. Students that do
not move on to English 101 meet with the instructors and the counselor to find out
their options towards English 101 admission and completion.

The counselor works closely with the English department to obtain add codes, generate
attendance lists, check attendance, and most importantly, recruit students to the
program, and ensure completion through counseling follow-up services, as needed. In
the fall 2016 Boot Camp, over 120 students were invited to attend, 87 of these students
were placed into English 101 upon completion of the program.

With the focused implementation of Multiple Measures, the English Boot camp did not
garner enough participants to offer a boot camp for the 2017-2018 academic year. The
rise in English 101 registrations and the availability of accelerated courses made it
difficult to recruit students to the program. The English Department, in conjunction
with the Counseling Department is going to “wait and see” the outcome and evaluate
the results of the large number of students who were eligible to be placed into English
101 (due to Multiple Measures) after the Fall term before deciding on the direction of
Boot Camp in the coming years. One current suggestion is to make the program a
“refresher” course for students that are feeling anxious about their attempt at English
101.

CAPP Grant:

The California Academic Partnership Program's (CAPP) & Demonstration Partnership
(CDP) is a grant that has afforded AHC the opportunity to strengthen the partnership
between Righetti High School, UCSB, Cal Poly and AHC to develop new, innovative
ideas to serve students. The grant supports collaboration between CA high schools and
college partners for the purpose of improving implementation of the Common Core
Standards and facilitating seamless transitions of high school students into college.
Through this collaboration, the English Boot Camp, and intrusive counseling was
strengthened. The partnership also focused on the need for changes in community
college placement practices. The Counseling Department took staff and faculty to the
rural communities of Guadalupe and Los Alamos, both within our District. Faculty and
staff from the Counseling Department served seniors attending Righetti High School
who lived in these communities and provided an organized, social and academic event,
with orientation and academic advising workshops for the students and their parents.
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The New Student Orientation (NSO) and Academic Advising Workshops (AAW) were
presented to the students and, consequently, they were able to take advantage of
priority registration for summer and fall registration periods. Our partnership with
Ernest Righetti High School has been effective because instructors, counselors, and
administrators were all actively engaged in the work to serve students. We were able to
build trust by focusing on the shared goal of student success and by developing a
mutual understanding and respect for the difficulties of institutional change in high
schools and in colleges.

Transition from Noncredit to Credit—Estudiantes Unidos:

Counselors from noncredit 3SP and credit counselors collaborate closely to provide
comprehensive services to students transitioning from noncredit to credit courses. The
Estudiantes Unidos events have provided ESL students with a new student orientation
and exposure to our campus credit programs. This event is a partnership with
instructional programs as students are exposed to credit programs through tours and
interactions with faculty offering credit courses.

Integration of BSI/SE/3SP plans:

For the 2017-18 academic school year, our Student Equity, 3SP (credit and noncredit)
and Basic Skills plans will be integrated into one plan. Counselors have been critical in
the coordination of the activities in all three plans. 3SP (credit and noncredit) focus on
core services: orientation, assessment, counseling and education planning and follow-
up services for at-risk students. Student Equity's purpose is to close achievement gaps
in 5 success indicators: access, course completion, ESL and Basic Skills completion,
degree and certificate completion and transfer. Basic Skill's purpose is to have faculty
and staff develop and improve curriculum, instruction, student services, and program
practices in the areas of basic skills and English as a Second Language programs to
ensure certificate and degree completion. Counselors will continue to lead effort and
discussions on the effects of disproportionate impact and the development of best
practices to serve better students at the margins.

Prison Counseling:

We currently fund a part-time counselor who serves incarcerated-students. This

counselor visits the Lompoc prison once a month and provides much needed and
welcomed academic support to over 300 students. The counselor also serves as a
liaison between the prison's Education Department and AHC. The goal is for the

students to earn an AA or certificate.

Elementary School Outreach:

Counselors and staff are active participants in the campus Outreach Committee.
Through that committee the need to outreach K-12 students through special tours and
events on our campus was identified. Specific to elementary school aged students, a
counselor has contributed to the creation an elementary school day where students
from the 3rd grade are able to do hands-on activities throughout the day.
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PUENTE Program:

As noted earlier, the PUETE program is a collaboration between Counseling Faculty
and English Instructional Faculty. Puente affords these faculty opportunities for
collaboration to ensure student success, retention, and completion of students who
commit to the Puente Program.

Puente was implemented in the fall 2017 and partners a PD 101 and English 595
course. During spring semester PUENTE students will enroll in a Career Planning
course (PD 115), taught by the PUENTE counselor. Moving forward, we have begun
exploring and developing a new PD course with a focus on transfer (to be offered
subsequent spring semesters), and we will work with AP&P to achieve this.

The PUENTE faculty spend time at a Puente state-wide conference hosted by UC
Berkeley. There, they receive training on pedagogy and best practices for the
counseling and transfer of first-generation college students. Please see sections above
for more details and specifics of the Puente Program.

G. The Counseling Department uses various technology programs to serve students.

Recent developments in technology have been incorporated into Student Support
services, and in the Counseling Department. In order to enhance technology to support
3SP core services, the college contracted with Cynosure New Media, Inc. to develop
both an online New Student Orientations (NSO) and an online Academic Advising
Workshops (AAW), which incorporates an abbreviated Student Education Plan (SEP).
This implementation included several AHC staff and faculty from Student Services, IT,
Academic Affairs, and Counseling. There is no annual subscription, but maintenance
fees are required for required minor changes/updates, and these fees need to be
considered as part of funding consideration, as are required trainings that the 3SP
Technical Specialist would need attending. The IT staff support the integration of
Cynosure with the Banner Student record system in order to record completed online-
orientations and completion of an online SEP toward completion of priority
registration eligibility, and for MIS reporting.

CRM Recruit:

CRM Recruit is an outreach and event management software program with analytical
tools that help track both prospective and current AHC students. Interested persons
are able to register online for various outreach related opportunities such as workshops
and campus events. This is intended to bring the prospective, continuing or returning
AHC students closer to the campus and its programs and services.

The software integrates with our student record system allowing us to import and
export data that will assist with ensuring that students have access to information.
Students will be able to create an account, log in, update their personal information, fill
out inquiry forms, sign up for events and workshops, and reset their password. AHC
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staff will be able to manage and follow up with these prospective students, supply
applications and forms for various events and activities, communicate which specific
students or groups of students, and run reports. CRM Recruit has been customized to
meet Department goals. It will help us maximize our recruiting efforts, offer
personalized communications, send out target emails, and assist and ensure students
move through the admissions and matriculation process.

Hancock Hello and Hola Hancock:

Hancock Hello and Hola Hancock (for NC and community education students) are
comprehensive new student orientations targeted for students who have already
completed their assessment; orientation and abbreviated education plan. Technology
and the generation of reports is critical to these in/outreach efforts as students are
connected to attend. This event is sponsored by the Counseling Department and
provides students with workshops on transfer, degrees and certificates along with other
student success strategies. Workshops are also available to parents, in both Spanish
and English formats. Student clubs and academic programs set up booths for students
to receive information and ask questions. Counselors are available for drop-ins,
especially for those students who attend and have not yet finished one or any of the
previously identified core services. Over 600 students and their families attend this
annual event that takes place the week before fall semester starts.

SARS Anywhere:

Counseling and Student Services utilizes the SARS Anywhere software package which
is used for appointment scheduling, recording counselor notes of counseling sessions,
collecting student data, and generating reports based on this data. All student service
departments using SARS agreed to common reason codes for data collection to ensure
that accurate and consistent data is collected pertaining to 3SP core services for MIS
Student Services (SS) data file. Part of the package includes_ eSARS which allows
students to schedule, change, or cancel their own counseling appointments through the
internet.

DegreeWorks and DegreeWorks 5.0:

DegreeWorks:

Degree Works is a web-based auditing tool that provides a clear and convenient
method for students to track their academic program completion progress in relation
to their declared major or certificate objectives. Students are able to access
DegreeWorks by logging into their student portal through the “myHancock” feature on
the college's webpage, or anywhere they have access to the internet, on campus or off
campus. Trainings for students and staff on the use and utility of DW have been
developed; these are available in workshop format presentations at various times a
year, in addition to arranged classroom presentations throughout the campus. Group-
trainings as well as one on one training is also available, per arrangement. Trainings
are available for all student services students and staff at campus locations (e.g. LVC).
Our 3SP Technical Specialist has also prepared and made available "how-to" videos for
college staff on how to use and navigate DegreeWorks.
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The DegreeWorks audit enables students to know their progress toward completing
their general education (GE) requirements, to not only for AHC's GE requirements, but
also for the California State University (CSU GE Pattern), and the University of
California (UC IGETC GE pattern). DegreeWorks also gives students the ability to
check the availability of classes still needed to complete one’s major, certificate, and or
transfer general education requirements. DegreeWorks can be used to calculate one’s
desired GPA (by semester/term, for graduation, and/or transfer); and through DWs
student's education plans (SEPS) are also available—these must be first created in
collaboration with a AHC counselor, and on an appointment basis. Only counselors
have the ability to develop or change a student’s educational plan. Reports can be
generated which demonstrate the quantity of students that have declared either an AA,
AS, AA-T, AS-T degree or Certificate goal, as well as, reports that reveal how many
students have developed SEPs. Additionally, the planning feature of DegreeWorks may
afford Enrollment Management opportunities to offer courses based on the semester
by semester planning feature available in DegreeWorks.

DegreeWorks' compatibility with AHC’s Banner system also allows external
coursework evaluated by our transcript evaluators to be automatically generated into
DegreeWorks audits, when run. It is important to note, however, that transcript
evaluators only evaluate and input one-to-one course equivalencies of external courses
to AHC courses, when such courses fulfill general education and/or major
requirements toward our native AA or AS degrees. Evaluation of all other external
coursework toward meeting any other general educations, major or certificate
requirements, or other degree/certificate requirements is still done by the Counseling
faculty, in individual counseling appointments with the student. Through these
counseling sessions, if other external courses are found applicable toward meeting
either general education or major or certificate requirements, course descriptions from
external colleges or universities are researched and attached to the Course Substitution
and Waiver Form. These forms are completed and in consultation with the
appropriate academic department chair/subject area faculty disciple expert(s)
identified external courses are evaluated further toward degree, certificate, or general
education consideration. DegreeWorks has the capacity to input such exceptions to
show toward general education or major/certificate area requirements so the degree
audit reflects accurate course completion status. Presently, this does not occur
automatically for every evaluation that occurs, due primarily to the lack of adequate
personal to enter the large number of exceptions generate by Course Waivers and
Substitutions. The Counseling Department has identified the need to hire a dedicated
classified staff member dedicated to inputting into DegreeWorks such exceptions
generated through Course Substitutions and Waiver evaluations. This is critical so
audits generated reveal accurate reports, especially when students reference
DegreeWorks on their own.

As is evident, DegreeWorks has expedited the traditional evaluation of and
determination of remaining requirements toward a student's education goal since the
last Program Review was submitted. Yet, as will all tools, it is only a tool and it cannot
replace the human component and interaction required that gives this tool any
substantial or functional utility. The counselor/student interaction remains a critical a
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central requirement to the appropriate understanding and use of this tool, one of many
that are employed as part of the counseling process.

As with all software, DegreeWorks will be undergoing a major update by the
developers, known as DegreeWorks 5.0. A working team of counseling faculty, along
with the 3SP Technical Specialist, has been identified to lead the implementation of
DegreeWorks 5.0.

DegreeWorks 5.0 Implementation:

Currently, the college uses version 4.1.6 which does not have many of the capabilities
that will be available in DegreeWorks 5.0. The goal of the faculty working team is to
test, train, and implement the upgrade within the Counseling Department (General,
UTC, Career, CAN, NC, LVC, Athletics), and also other counseling programs such as
EOPS/CARE/CalWORKS/CAFYES, and the LAP. The team plans to test degree works
5.0 during October 2017. Thereafter, we plan to train other counselors during
November and December of 2017. The current goal is that all Counseling Faculty in the
District will implement/use DegreeWorks 5.0 in all its capacities by January 2018.

Toward this end, the committee recommends moving to 1-hour long student
appointments to assist with the transition towards electronic Student Educational Plan
generation with DegreeWorks 5.0. Counselors will need this time to become
accustomed to the program while using it with students present in their offices, and
during the counseling session. It is worth restating that DegreeWorks 5.0 is a major
upgrade with significant changes even for the experienced user. Therefore, the faculty
have determined the importance of students being involved and engaged in the
learning process, after all, SEPs are a co-created-they are living and evolving plans
created through the counseling process between the student and their counselor.
Extending the appointment time will help to ensure that counselors are able to engage
with student intentionally and with focus and direction while explaining what they are
doing with the program, and in turn students will learn how to use the program outside
of the counseling office. Since moving to electronic SEP generation will be a new
concept within counseling, it is imperative that other departments (e.g. financial
aid/Veterans) begin accepting these as the sole form of SEP (no more paper SEPs,
other CA Community Colleges have moved away from separate, paper SEP for such
benefit generation/calculation).

Also, as noted earlier, the Department recommends hiring an individual who scans all
documents associated with SEP planning, which will take place under DegreeWorks
5.0. These documents include, but are not limited to, course substitutions, the Pass
Along transfer evaluation forms, and external transcript evaluations.

Early Alert:

The Allan Hancock College Early Alert Program (EAP) serves as a referral program to
help promote student success and retention. This website enables faculty and staff to
identify students who are having difficulties and connect them with campus services
and resources that can provide appropriate interventions. Instructional Faculty are
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encouraged to use this referral service via email promotions by the Early Alert
Counselor, in-person presentations done by the Early Alert Counselor or Retention
Specialists, and professional development opportunities presented by the Early Alert
Counselor.

Allan Hancock College’s Early Alert Program (EAP) began in the 2016-2017 academic
year. In the fall of 2016, 54 students were referred to the program. For the spring of
2017, 99 students were referred. These students were then each contacted and met
with the EAP counselor or our one of the Retention Specialists. After meeting with the
students, proper referrals to campus programs were made and then the instructors
who initiated the referrals were issued follow-up emails detailing the contact and
interaction with the students.

Starfish:

The Early Alert Program committee has made a recommendation to the Associate
Superintendent/Vice President of Student Services to purchase Hobsons Starfish
Program. This program will assist with the referral, follow up, and reporting of
students that are deemed “at-risk.” The Early Alert Program (EAP) committee plans to
attend a Starfish implementation meeting in December of 2017 with 38 other
California Community College schools that have adopted the program. The committee
also plans to visit Santa Barbara City College in hopes of learning more best practices
for implementation at AHC.

Currently, the EAP committee plans to recruit faculty across all departments on
campus to join the implementation of Starfish. The goal of this faculty collaborative
effort is to be able to promote and instruct their colleagues on how to utilize the
program to support student success. This implementation is scheduled to begin with a
pilot program, in place for Spring semester 2018. The ultimate goal is to have Starfish
utilized as the Early Alert referral service for the entire campus in Fall 2019.

The Starfish implementation team recommends compensation for non-counseling
faculty involved in the initial planning and piloting phases. There are three reasons for
this:

1. Todrive recruitment of instructional faculty into the implementation team, and
moving forward, build faculty ownership of the program. The implementation
team believes this will greatly increase adoption and ownership of the program
throughout academic departments on campus.

2. To retain instructional faculty throughout the process. The time spent on
developing Starfish to meet AHC’s specifications is important and continuity of
members within the team is tantamount.

3. Follow the implementation model as laid out by Santa Barbara City College. SBCC
had over 20 non-counseling faculty involved during the development and piloting
phases. Their involvement was led to 60% of the faculty on campus using Starfish
to refer students during the first semester the program was made available to the
entire campus.
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Methods/Evidence:

3SP Credit Plan

3SP NonCredit Plan

Student Equity Plan

Multiple Measures in Assessment: The Requirements and Challenges of Multiple

Measures in the California Community Colleges

The Role of Counseling Faculty in the California Community College System
PUENTE flyers

Grades Matter Workshop Flyers

Hancock Hello flyer

Early Alert email to faculty and referral form

Reinstatement Application and Contract

Counseling Summit Flyer and Agenda

Bridges to Success agendas and minutes

How to Become a Nurse flyer

YELL flyer

CAPP PowerPoint

Personal Development Course Outline of Record (PD-CORs)
Professional Development Course Outline of Record (PROD-COR)
Leadership Course Outline of Record (LDER-COR)

Tableau Data for Counseling Department Courses

Testing Center Statistics 2014-2017

Testing Center PowerPoint

Plan of Action:

Explore the plausibility of expanding PROD 301 to high schools with high number
of students identified as disproportionately impacted students (e.g. Juvenile Halls
and Los Prietos Boys Camp). Expanding PROD 301 course offerings would
generated increased demand to conduct evaluation of PROD 301 instructors.
Offer Personal Development 115 face to face/on-site, planned for S18

Develop a Personal Development Course with a focus on Transfer Skills and
Content knowledge (Puente Program).

Expand Personal Development Courses at the Lompoc Valley Center

Expand Leadership course offerings within the District.

Develop Personal Development class to prepare new student-athletes (especially
out of area/state) for campus and community transition and academic success.
Establish higher capacity for more accessible and computer-stocked/technology-
friendly working space/center imbedded with/in the Athletics Department to
serve student athletes.

Explore establishing a Department specific to learning communities. Staffing
should include: Counselor/Coordinator and administrative support. Currently,
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http://www.hancockcollege.edu/planning/docs/Credit-3SP-plan.pdf
http://www.hancockcollege.edu/planning/docs/Noncredit-3SP-plan.pdf
http://www.hancockcollege.edu/planning/docs/Student%20Equity%20Plan.pdf
http://www.asccc.org/sites/default/files/Multiple%20Measures%20in%20Assessment_0.pdf
http://www.asccc.org/sites/default/files/Multiple%20Measures%20in%20Assessment_0.pdf
http://www.asccc.org/sites/default/files/Role_Counseling_Faculty.pdf
http://www.asccc.org/sites/default/files/Role_Counseling_Faculty.pdf

five (5) faculty members from the aforementioned areas receive stipends and
divide the workload. Additional support is also needed for program delivery.

e Implement Starfish Early Alert Program

e Examine the feasibility of offering community requested proctored exams in the
Testing Center (e.g., the GED, CBEST, Independent Study/CLEP, and private-
company classes).

e Implement CASA assessment per 3SP NonCredit Plan as a way to accelerate
students into the credit program per Student Equity Plan

e Explore the feasibility to fill Assessment Technician position upon retirement of
current staff member (Dec. 17)
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2. Student Support and Development

A. The service area/program provides all prospective and currently enrolled students with current and accurate
information about its program and services, conduct standards, complaint and grievance procedures;
publishes policies consistent with its mission and follows practices consistent with those policies.

B. Explain the various methods used by the service area to identify the educational support needs of its student
population & the appropriate services provided to address those needs.

C. Describe the procedures that are in place to identify and reduce bias and how they are evaluated to assure
effectiveness.

D. Identify and evaluate the various service locations and delivery methods used by the service area. Explain how
program and services are providing equitable access to services regardless of location and means of delivery.

E. Describe how the service area is involved in the maintenance of a healthy campus climate and supports a co-
curricular environment that fosters intellectual, ethical, and personal development for the diverse student
population it most frequently serves.

F. Describe the methods used for maintaining student records permanently, securely, and confidentially.

A. The service area/program provides all prospective and currently enrolled students with
current and accurate information about its program and services, conduct standards,
complaint and grievance procedures; publishes policies consistent with its mission and
follows practices consistent with those policies.

The Counseling Department website provides prospective and currently enrolled
students with current/accurate information on all department-related brochures, our
specific webpages, and on additional department-related documents (e.g. AHC GE,
CSU/IGETC general education printed patterns) or materials that are readily available to
our students, or the public at large when they physically visit the department. This
information is also made available through various forms through outreach
presentations in the community, local high schools, and also presentations in academic
department meetings and in academic course presentations, a form of in-reach.

The District website publishes policies consistent with its mission and follows practices
consistent with those policies. The District website also provides information on
requirements pertinent to Academic Programs and requirements (the accuracy of this
information is not the responsibility of the Counseling Department; presently all
academic and student services departments or areas are responsible to ensure their
specific webpages the content therein is accurate/current).

The College Catalog also presents conduct standards, and complaint and grievance
procedures. As students work with counselors and disclose possible complaints or
grievances through the Counseling Process, counselors inform students of pertinent
policies and procedures and the steps necessary toward seeking resolution. Moreover,
students who enroll the Counseling Department's Personal Development 101 (Success in
College) or Personal Development 110 (College Success Seminar) courses are presented
to the current College Catalog and its content through various activities and assignments
designed to become more aware of conduct standards and other relevant policies and
procedures, and the student's role in relation. Student's rights and responsibilities are
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explained, not only through PD courses, but also through the counseling
process/sessions with students, as required.

Ongoing throughout the year, the Counseling Department makes necessary changes and
updates to any information that is available to students, via the department webpages
and its links, or with actual documents that are in our lobby, or made available through
outreach presentations. As inconsistencies are known, we inform the appropriate
departments responsible for the information and request they update the information.
At the end of year academic year, the Counseling Department, and other areas within the
Student Services Division, are asked for updates toward the Development of next College
Catalog respective to sections related to each area.

B. Explain the various methods used by the service area to identify the educational support
needs of its student population & the appropriate services provided to address those needs.

3SP has provided guidance on allocating fiscal resources to support the educational
support needs of our student population, and the appropriate support services required
to address those needs. Student Learning Outcome's (SLOs) and assessment data are
used to provide insight to address gaps. As mentioned previously, the Bridges to Success
partnership, allows dialogue between AHC counselors and their high-school
counterparts to develop services and intervention strategies for incoming high school to
AHC and higher education. (For more specifics on Bridges to Success see Sections IB of
this Program Review above).

The Counseling Process is critical and central to adequately identify and respond to the
individual and unique educational support needs of our students. Daily, Counseling
Faculty meet with students during in-person drop-in (10 to 15 minutes) sessions, and
appointment (¥ hour) sessions, these are preferred. And first time or first-contact drop-
in sessions generate follow-up appointment sessions. Both formats are available
throughout the day, and are available to students on a first-come, first-serve basis. Also,
student and counselors interact daily through phone call and email communications, and
also through directed and focused outreach work in local high schools and in the
community at large; and through events like College Day, Bulldog BowWow, Hancock
Hello, Career Day, to name few activities.

The counseling process enables the development of comprehensive student educational
plans (SEPs) and also necessary referrals, and follow up services. As student needs are
made clearer, additional support services are recommended (e.g., follow-up services with
our Retention Specialists, follow up appointments with the counselor, referrals to our
writing center, math lab, or Health Center, or off-campus referrals, as appropriate.
Informing and instructing students on developing study skills, time-management
strategies, and tips on how to communicate with instructional faculty during their office
hours, as well as referrals to mental health counseling available through our Health
Center, or childcare center referrals, to name a few are quite common).
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The Early Alert Program allows us to provide focused and directed services to students
struggling academically (these students have been referred to counseling faculty by
instructional faculty for counseling-related interventions. Moreover, counseling faculty
have developed important collaborative relationships with instructional faculty and
receive frequent student referrals directly. For students who have been placed on
Academic or Progress Probation, focused intervention takes place: students develop a
plan of action and our Retention Specialist ensure students are exposed to strategies to
be successful, as well as guided connection with other campus services and follow-up
services with Counselors.

Throughout the year, Counselors facilitate various types of workshops and delivery of
presentations focused on student learning the skills necessary to achieve their academic
and personal potential and goals. Examples of these include New Student Orientations
(NSO), Academic Advising Workshops (AAWSs), Grades Matter Workshops, Time
Management Workshops, Study Skills Workshops, Nursing Workshops, Pathways to a
Bachelor's of Science in Nursing (BSN) Workshops, and various University Transfer
Center, transfer-related workshops (e.g., Start Here, Transfer to a 4-year, Transfer
Admissions Guarantee, Personal Statement, and CSU and UC application Workshops).
These workshops are advertised to student online and through counseling department
visits, through flyers, and through dialogues with Counselors and Retention Specialists.

The comprehensive services mentioned above are delivered to students at the Santa
Maria Campus, Lompoc Valley Center, and most recently Santa Ynez. Distance Learning
students benefit through email and telephone interactions and follow-up with counselors
and Retention Specialists via email and phone conversations. We have a counselor
dedicated to responding to student email questions received via the counseling
department's email, and all counselors have dedicated times in their day to respond to
student phone calls and emails received directly, or through the department's main
telephone number or general email address. The use of other communication modalities
is explored as new technologies become available and those that may get implemented
have been explained in the pertinent areas in this self-study.

C. Describe the procedures that are in place to identify and reduce bias and how they are
evaluated to assure effectiveness.

In order to identify and reduce bias respective to serving the diverse student populations
of Allan Hancock College, professional development and training in regard is key.
Student Equity monies have enabled the District to offer related trainings available
through conferences or webinars in-line with equity plan objectives. Counseling
Department faculty and staff are encouraged to take advantage of such opportunities.

In relation to counseling services access is a priority. Toward this end, student
appointments and drop-ins are available on a first come first serve basis for all students.
Moreover, we are implementing the E-OPEN appointment feature available through
SARS so students are able to "book" their counseling appointments independently online
(currently our University Transfer Center and College Achievement Now Program use

Student Services Program Review Self Study Evaluation Components- revised Oct. 2015
Page 47 of 101



this feature). The E-OPEN appointment feature will enable all students to have access to
a counselor without having to come to campus or call in to book an appointment. Similar
principles apply to typical phone calls and emails received from students or from the
community at large, i.e., calls are taken on a first come first same bases and routed
according to appropriate Counseling Faculty or the student services staff and programs
that can help the student/caller with their respective questions or concerns, without
regard or preference to the person's background, language proficiency, race, ethnicity,
gender, sexuality, age, or learning abilities or status. For calls that come in after hours,
each morning, our dedicated front office staff and student workers hear the phone
messages received and then direct the message to the appropriate Counseling Faculty or
student services professional to respond to each call. All callers have the opportunity to
leave a message, regardless of the time of call, and a department staff member or a
Counseling Faculty (if phone message was left directly to their phone extension) will
ensure they receive a call back, all calls or contacts are logged into SARS.

To evaluate effectiveness, the front office staff meets regularly with the Dean, and
Department Chair as appropriate. During the 2016-17 school year, counseling faculty
started working directly with front office staff to provide training to better serve diverse
student populations. Additionally, as noted earlier, Counseling Faculty attended
professional conferences and Professional Development Trainings. Some Counseling
Faculty have also offered Professional Development (PD) opportunities for the Campus
community, a recent example is a year-long PD co-developed and facilitated by one of
our faculty called Teaching, Learning and Social Justice.

Nonetheless, and understandably, requests have been made to provide more professional
development for all members of the counseling department around issues of developing
cultural competence and dealing with implicit and explicit bias. During the 2017-18
school year, the Equity Summit will certainly focus on such themes and members of the
Counseling Department will be encouraged to attend.

Additionally, a Counseling/Admissions and Recording working group meets bi-monthly
to discuss how to collaborate better to assist our diverse student needs and address
related issues to make the matriculation and graduation process less cumbersome for all
students.

A district-wide student survey will be developed and administered this academic year. A
counselor was asked to participate and will work closely with of members of the Office of
Institutional Effectiveness, the Director of Admissions and Records, and a student
representative. Responses to what this study reveals will take place.

The implementation of the recent Multiple Measures statewide initiative will also help
reduce bias that is implicit in all standardized testing results and evaluation. Through
multiple measures, individual student's potential for success in English and math courses
will be informed not only through past performance in those classes while in high school,
but also in relation to their overall high school GPA which encompasses performance in
all academic courses/academic subject areas. To achieve this evaluation student can self-
report past performance on English and math courses and GPA, or through the
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counseling process in consultation with AHC Counseling Faculty. These efforts will be
studied and reference-crosswalks that was developed will be validated by AHC's Office of
Institutional Research.

D. Identify and evaluate the various service locations and delivery methods used by the service
area. Explain how program and services are providing equitable access to services
regardless of location and means of delivery.

At the Santa Maria campus, Counselors in our Department are available and located on
the first-floor of Building A, as well as on the second floor of the building in the
University Transfer Center, The Career Center, and the College Achievement Now
Program. Our Counselor who works directly with student-athletes is available both in the
Athletic Department (located in Bldg. N) as well as twice a week for several hours in
Bldg. A. An adjunct counseling faculty is also available in the Veterans Success Center,
located in the Student Center, and also to counsel student-Veterans in the Counseling
Department Bldg. A, and Vandenberg Air Force Base on specified days. We have
Counseling Faculty available to our NonCredit and community education students in
Bldg. S.

For other District locations and centers, Counseling Faculty are available at the Lompoc
Valley Center, Vandenberg Air Force Base, Lompoc Prison, Santa Ynez, and Buellton.
Credit and NonCredit student are seen.

At all service locations, Counselors use online counseling as appropriate to meet the
needs of distance learning students. Students enrolled in distance learning coursework
or those who are not able to make it to the Santa Maria campus or other District
location(s) are served by our department through email and telephone contact.
Counselors are currently working on researching the possible implementation of SKYPE
for students who are not able to get on campus as well, as well as online students. The
Counseling Technology Working Group is looking into exploring the option of
purchasing Cranium Café, which will allow for our e-Counseling appointments to be
much more in line with in person/traditional mode of counseling delivery.

One day a week, counseling services are available into the evening hours, presently, this
is Tuesdays, the entire Student Services Division is open to all students, at both the Santa
Maria and Lompoc Valley Center.

Parity in services is a priority, and we seek to have the same counseling services available
at the Santa Maria campus at other District locations. To begin addressing this, and due
to limited resources, the LVC is prioritized. For example, during this academic year, our
Retention Specialists will be available at the Lompoc Valley center twice a month. Itis
important to note that when Counseling Department faculty or staff are not at other
District locations, inquiries or requests for counseling-specific services is noted and
appropriate follow-up is ensured, Counselors more regularly available at the SM campus
or LVC locations respond accordingly
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To reach true parity at all district locations, we require additional Counseling Faculty
and Student Support Services personnel. Appropriate technology would also be required,
in addition to office space dedicated for Counseling Faculty in order to ensure privacy in
counseling sessions. At our Santa Maria campus, we have out-grown available office-
space, and this affect our adjunct counseling faculty as they do not have a
requested/dedicated office space. However, it is important to note that an office is
identified each day for an adjunct Counseling Faculty to use to counsel students. Yet, as
has been noted in the Program Review, if granted the opportunity to increase our
Adjunct/Part-Time Counseling Faculty numbers, the lack of available counseling space
will certainly become a greater challenge to resolve.

E. Describe how the service area is involved in the maintenance of a healthy campus climate
and supports a co-curricular environment that fosters intellectual, ethical, and personal
development for the diverse student population it most frequently serves.

Counselors and support staff support a healthy campus climate by encouraging students
to participate in campus events sponsored by the Associated Student Body Government
(ASBG), AHC Campus Clubs, and our Health Center services and activities. Counselors
actively participate in student activities including Hancock Hello, Bulldog BowWow, and
the Young Educated Latina/o Leader conferences. A designated counselor also sits on
the Campus Assessment and Support Team (CAST) committee tasked to provide
directed and case-specific interventions for students that lead to a healthy school
climate. The Veterans Success Center provides Mentor Mondays for our student-
veterans each week to engage students on campus. Recently, with funding available
through Student Equity, opportunities for Professional Development are more readily
available, and counselors have benefited. Additionally, faculty and staff in our
department attend various professional development opportunities available on and off
campus, conferences, webinars and workshops to develop further the skills and
knowledge to be better prepared to serve our diverse student population. As needed, our
Department draws from the vast professional resources available on our campus. At
Counseling meetings, faculty and staff representing services and program related to
student well-being are invited to offer presentations of events and services.

F. Describe the methods used for maintaining student records permanently, securely, and
confidentially.

Student Records are maintained securely in a confidential room under lock and key. The
room is secured at the end of each day with no access thereafter. Student records are also
kept in SARS where counselors are able to write notes on the counseling session, drop-
in, appointment, or phone and email sessions. Our department will be undertaking the
digitizing of all student files. Thereafter, files will be housed in the Banner system and
accessible through its Extender features. Moving in this direction will require personnel
to scan documents as need arises, after the District commits to the initial digitizing of
current files. The Department was informed we can expect this to take place during
December 2017. The requested staff position to support such efforts can also input
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course waivers and substitutions into DegreeWorks, as elaborated earlier. DegreeWorks
will also house all future student educational plans online that will be generated
exclusively through DW starting in January.

Methods/Evidence:

Counseling Website

College Catalog

3SP Credit Plan

Noncredit 3SP Plans

Student Equity Plan

SARS Notes and screenshots

CAST Agenda Sample

Veterans Success Center Mentor Monday flyer
YELL flyer and Agenda

Hancock Hello flyer and Agenda

Outreach Flyers

AHC Board Policy and Administrative Procedures
Counseling Department Student Learning Outcomes

Plan of Action:

To ensure the optimal support and delivery of services toward Criteria 2: Student
Support and Development, hire additional Full-Time Counseling Faculty, and also
provide extra days for current Full-Time Counseling Faculty to meet District and
community need.

Hire additional Student Success Outreach/Retention Specialists.

Continue to update the Counseling Department website with pertinent and current
information.

With so many initiatives and constant changes, and the fact that the District wants
Departments to maintain the information available on their own websites, and
related information that is available to the public (electronic and paper), the
addition of a dedicated staff member to manage this is necessary (funding should be
allocated for this staff person).

Counseling will continue to update New Student Orientations as new policies and
procedures require.

Multiple Measures policies and procedures will be assessed as the effort moves
forward, and it tools are validated. Currently the faculty working team is able to lead
these efforts via stipends.

Continue to foster a climate of inclusion and foster intellectual growth with
students, faculty and staff.

Seek funding to provide professional development around topics of developing
cultural competence, dealing with irate individuals, understanding and responding
to explicit and implicit bias, dealing with racial and gender micro aggressions.

Hire a staff member dedicated to scanning documents that will be housed in
Extender, and also scan and input Course Waiver and Substitution Forms as they
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are received into DegreeWorks (these forms are used for graduation and transfer
evaluations and petitions for certificates and degrees).

e The Counseling Faculty at the Lompoc Valley Center have expressed need for
additional support to assist in the delivery of services. Currently there is one,
rotating office for Non-Credit Counseling services, the University Transfer Center,
and university representatives that visit to work with AHC transfer students.
Moreover, the relocation of many LVC administrative support personnel to Public
Safety Complex, and the revised roles of Student Services Technicians has left voids
for delivery of services. Consequently, many coordination duties of facilities
(securing rooms) for workshops and/or staff training or Bridges to Success
meetings fall on the two-counseling faculty at the LVC, and this impacts direct
availability to counsel students during drop-ins or appointment times. Accurate
record keeping is impacted as well as new student workers are not trained and
receive little to no feedback for improvement. These factors will be raised again in
later sections of this document.
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3. Student Outcomes

A. Describe the enrollment & demographic trends over the past three to five years of students served by the
program.

B. Identify student outcomes and, where relevant, compare students who received services to non-recipients on
the following measures: successful course completion, course retention, fall to spring persistence, GPA, goal
attainment, etc....

C. Provide evidence from students (and staff where appropriate) that demonstrates the success/effectiveness of the
program. Describe methods used for systematic evaluation and summarize the results.

D. Describe the process within the program for developing & assessing student learning outcomes. Did you
assess all the SLOs on the 6-year assessment plan? If not, please explain why. Conduct a summary analysis of
the data collected and compare outcomes in the current program review to outcomes in the last review.
Describe any changes made to the program based on the data (attach 6-year assessment plan in appendix).

E. Identify any gaps or inequities among the students served by the program.

F. Discuss your upcoming 6-year assessment Schedule (please attach with appendix).

A. Describe the enrollment & demographic trends over the past three to five years of student
served by the program.

Since the Counseling Department serves all students on campus, it can be generalized that
the population of students served mirrors the trends of the college as a whole. The
enrollment and demographic trends of students served by the Counseling Department are
reflected in the 2015 AHC Factbook, as well as from reports from the California Community
Colleges DataMart (http://datamart.cccco.edu/). According to the 2015 AHC Factbook, the
college's enrollment has been slightly increasing each year since 2011. The Fact Book
indicates that in Fall 2014 there were a total of 13,211 credit/non-credit enrollments. In Fall
2015, the Fact Book reveals there were 13,295 enrollments, and in fall 2016 there were
14,165 enrollments. These increases are also evident in the DataMart Student Enrollment
Status Summary report by academic year, which reveals Allan Hancock College's
enrollment during the last three years has shown a gradual increase in the total number of
students enrolled. In 2014-2015, the total enrollment in the college was 20,213. For 2015-
2016 the number increased to 20,869, and finally for the 2016-2017 academic year,
enrollment increased to 21,598. As the total number of students who attend the college
rises, so does the need for the services of the Counseling Department.

In terms of notable demographics, the data from the 2015 AHC Fact Book reveals that in
Fall 2014 the average age of an AHC student was 20-25 years of age (35.8%) followed by
those under 20 years of age (28.7%). The 2015 Factbook also notes that the number of
students identifying as Hispanic has also been on a gradual increase since 2011. From 2011
to 2014 the percentage of Hispanic Students increased from 46.7% to 52.5%, for a net
increase in 5.8%. At the same time, the number of students identifying as white, has
declined slightly from 41.2% to 35.8%. It is also of value to note that students identifying as
either Asian, Black, Filipino, Native American, Pacific Islander, other and/or declined to
state, has remained virtually stagnant. In Fall 2011 the percentage was 11.9%, and in 2014
it was 11.6%. As it pertains to gender, the numbers reveal that in fall 2014 there were
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slightly more female students (51.2%) than male students (48.8%). Male students have
been identified as disproportionately impacted in the Student Equity Plan.

Credit FTR* Enrolliment bv Age - AHC District

AHC District
Fall 2011 Fall 2012 Fall 2013 Fall 2014

Age # % of total # &4 of total # &4 of total # W of total
Under 20 2959 283% 2824 285% 2930 | 2% 3018 | 28.7%
201024 3.337 33.8% 3572 34.8% 3.691 35 6% 317 35.8%
251034 2166 | 20.7% 2117 20.6% 2078 2000 2179 20.7%
351034 1,522 14.6% 1,392 13.6% 1410 13.6% 1287 | 122%
55 and Chver 269 2.6% 268 2.6% 168 1.6% X 2.6%
Unknowm 1 0.0% - 005 - 0.0% - 0.0%
Total 10454 | 100.0% 10,273 | 100.0% 10376 [ 100.0% 10,522 | 1000%
Average Age 262 26.0 1509 24.2

Credit FTR* Fall Semesterr Enrollment by Ethnicitv -- AHC District

AHC District
E thmicitv Fall 2011 Fall 2012 Fall 2013 Fall 2014

§ # 4y of total # &4 of total # %y of tatal # &4 of total
Asian W[ 29% 317 31% 313 30% 02| 2.9%
Black 77| 6% 336 | 3.5% M9 | 37 363 3.5%
Filipino 7| 19% 200 29% BO| 27 307 219%
Mat AmeTican 170 1.6% 163 1.6% 151 1.5% 171 1.6%
Other 4 00% 1 (0.0% 1 0.0 41 0%
Pac Islander 500 0.6% 67| 0.7% T 0.6% | 0.7%
MN/A or Decline 6| 0.3% 1| 0.0% 1 0.0% 3 0.0%
Hispanic 4881 TV 40902 [ 48 8% 3222 | 303% 3,528 | 32.5%
White 4311 | 4.2 4077 39.7% 3.962 | 382% 3,768 | 35.8%
Total 10,433 | 100.0% 10273 | 100.0% 10,37 100.0%: 10,522 | 100.0%

Credit FTR* Fall Semester Enrollment by Gender -- AHC District

AHC District
Fall 2011 Fall 2012 Fall 2013 Fall 2014
Gender ; . :

B % of total B % of total # &2 of total B &y of total
Fenmle 3467 | 323% 3250 31% 5380 319% 3388 | 31.2%
Male 4977 | 47.6% 3000 489% 4985 | 480%: 3132 | 48.8%
Unknown 9 0.1% 3 0.0%% 2 0.0%% 20 00%
Total 10453 | 100.0% 10,273 | 100.0% 10,376 | 100.0%: 10,522 | 100070

Significant notable changes also include an increase in the number of First-Generation
college students, student-Veterans, Foster Youth, Undocumented and AB540 students.
According to the DataMart Special Population Student Count Report, the number of First-
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Generation students, or those who are the first in their family to attend college, has been
climbing steadily from 3,743 in the fall 2014 to 5,237 in Spring 2017.

The data presented above is significant for the Counseling Department in that First-
Generation students generally require a higher level of support and intervention,
translating to additional appointments. It is also important to note that the Counseling
Department has observed an increase in the number of International and Refugee students
served. Veteran student numbers are also rising, and many utilize benefits such as the Gl
Bill to attend the college. Undocumented students and AB540 students have also had a
significant and welcome impact on the Counseling Department during the past few years.
With the creation of DACA on June 15, 2012, the department has seen an influx of AB540,
Dreamers and Undocumented students seeking counseling services. The Counseling
Department in collaboration with other student services programs have risen to the
challenge to provide additional support in the form of counseling, advising, resources, and
advocacy. Currently there is a working group consisting of faculty and staff from across
student services who are dedicated to creating resources for our undocumented students.
For the fall of 2017 there were 444, AB540 students enrolled at the college.

As the data above reveals, Allan Hancock College has experienced a gradual increase in
enrollment since 2011, which also translates into an increase in student contacts within the
Counseling Department. Data extrapolated from SARS reports (see appendix) indicate that
during the 2014-2015 academic year, Counselors provided students with 9,594
unduplicated contacts, which includes both 30-minute appointments and drop-in's. In
academic year 2015-2016 Counselors provided 9,206 contacts, which was a slight decline
from the year prior. However, in 2016-2017, the number of contacts provided by counselors
grew significantly to 10,036. This slight decline in the 2015-2016 data followed by a large
increase in 2016-2017 may be due in part to the addition of new counseling faculty and the
increased outreach efforts available at local high schools that generated semester plans.

UNDUPLICATED CONTACTS BY YEAR
APPOINTMENTS & DROP-INS

100356

2014-2015 2015-2016 2016-2017
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The Counseling department provides services at four distinct campus locations. The chart
below details the total number of unduplicated Student contacts by location. It is apparent
that the majority of the contacts occur at the Santa Maria campus, followed by the Lompoc
campus. The two additional locations that counselors provide services are Vandenberg Air
Force Base (VAFB) and the Solvang Center. It is significant to note that the number of
contacts provided at these two locations are very small in comparison to the Santa Maria
and Lompoc campuses.

B. Identify student outcomes and, where relevant, compare students who received services to non-
recipients on the following measures: successful course completion, course retention, fall to
spring persistence, GPA, goal attainment, etc....

Student outcomes in terms of persistence and completion, are discussed in the Interactive
Factbook and in the 2017 Score Card. According to AHC's Interactive Factbook, the
persistence rate measures the percentage of degree/certificate seeking students that started
for the first time in 2010-2011 and tracked for six years through 2015-2016, who enrolled in
the first three consecutive terms. It is important to note that this metric only measures
student enrollment over the first three consecutive terms, but not any further. For college
prepared students (college level English or math), the rate is 76.1%; for underprepared
students (remedial level math or English) it is 71.7% and overall, the college's persistence
rate is about 73.3%. The most staggering data revealed in the scorecard has to do with the
measure of completion. Completion is measured as the percentage of degree, certificate
and/or transfer seeking students starting at Allan Hancock College for the first- time in
2010-2011, tracked for six years through 2015-2016 and who completed a degree. The data
for this metric suggests that 63.9% of College Prepared students complete a degree, while
only 37.8% of underprepared students attain a degree. This is impactful for the college and
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the Counseling Department in helping these students succeed, as we know that the majority
of our students fall into the underprepared category.

In terms of retention and course completion, we are unable to determine whether students
who utilize counseling services fare better on the metrics shown above when compared to
students who do not utilize counseling services. However, we hope to be able to gather this
data, along with student demographic information (in order to track disproportionally
impacted student populations) in the future in collaboration with Institutional Research.
We surmise that the services provided, including Educational Planning, personal
counseling, career counseling, orientations, Academic advising workshops, follow-up
services and other interventions provided by the department are beneficial to students and
contribute to their success.

One of the ways in which the Department assesses student learning and its effectiveness as
a program is through Student Learning Outcomes (SLO's). With the Counseling
Department Student Learning Outcomes, it is important to note that we are not a typical
classroom-based learning environment. A Counseling Faculty’s classroom (and where the
majority of student learning takes place), is within our own individual offices. We utilize
our SARS reports or use the results for our student surveys and/or other instruments, to get
guantitative student data where necessary, to carry out our student-learning outcome
assessments. In addition, the Counseling Department has also used qualitative data, such
as the student responses to the open-ended questions on student surveys.

During the past six years, when the Counseling Department has assessed its Student
Learning Outcomes, only the group of students that we have selected gets the intrusive
measure. An example of this would be during the fall 2014 semester, when we assessed
SLO 1, which assessed how well students could identify both student and/or instructional
services on campus, only students who attended the New Student Orientation received the
survey to fill out. Due to the survey, in both of these examples, being distributed to the
students who attended the counseling workshop and/or session, this does not give us the
true picture of the effects of the absence of counseling. In the future, in order to
accommodate for this, the Counseling Department will need to submit the survey to all
students via their myHancock email or provide a pre-survey to gauge understanding before
the intervention (NSO), and again after the NSO to measure learning that occurred within
the orientation.

C. Provide evidence from students (and staff where appropriate) that demonstrates the
success/effectiveness of the program. Describe methods used for systematic evaluation and
summarize the results.

The Counseling Department demonstrates its success/effectiveness by conducting student
surveys and through the assessment of Student Learning Outcomes each semester. In the
fall of 2016 and Spring 2017 the Counseling Department conducted a survey of its students.
The intent of the survey was to measure students' satisfaction with the quality of
Counseling services; 500 students were surveyed, using a survey that was created in
conjunction with institutional effectiveness (see survey and results attached in appendix).
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The survey was given out to all students who came into the Counseling office to meet with a
counselor, and to students enrolled in Personal Development and Physical Education
classes. Of the 500 students who responded, 80.5% reported having used counseling
services in the past. 78.5% reported meeting with a counselor at least once a semester and
42.7% had met with a counselor 2-3 times a semester. Students largely agreed that they
were satisfied with the counseling services they had received and felt that their questions
and concerns had been addressed. It is important to the department that students get their
needs met and plans to continue with these types of student surveys to gauge student
satisfaction with the services provided by the Department.

Additionally, the Student Learning Outcomes conducted over the past six years highlight
the effectiveness of the Counseling Department. During the fall 2014 term, the Counseling
Department assessed Counseling SLO 1, which assessed whether students are able to
identify support services appropriate to their success. During the term, a total of 24
students filled out a survey after they attended a New Student Orientation (NSO) to see
how many students could identify both student and instructional support services. The
results of this assessment indicated that 21.66% of students met the standard by identifying
at least one support service, and 75% of students exceeded the standard by listing more
than one student and/or instructional support service. This large percentage of students
identifying student and/or instructional support services on their survey was indicative of
the success of our New Student Orientations, as well as the success of our Counseling
Department in general in providing this crucial information through the New Student
Orientation (NSO).

During the fall 2015 term, the Counseling Department assessed Counseling SLO 2, which
tested students' knowledge of navigating online counseling resources. We gave students a
survey after they attended one of the DegreeWorks Workshops. There were 27 student who
filled out the assessment and only four students were below the standard, by not being able
to answer one of the questions correctly on the student survey. In addition, 47.46% of the
students were able to meet the standard by answering at least one of the questions
regarding the DegreeWorks workshop correctly, and 33.33% of the students exceeded the
standard by answering ALL of the questions on the DegreeWorks workshop correctly.
These results, once again, are indicative of the success of both the DegreeWorks Workshop,
as well as the Counseling Department's efforts to teach students to utilize its online
resources.

D. Describe the process within the program for developing & assessing student learning
outcomes. Did you assess all the SLOs on the 6-year assessment plan? If not, please explain
why. Conduct a summary analysis of the data collected and compare outcomes in the current
program review to outcomes in the last review. Describe any changes made to the program
based on the data (attach 6-year assessment plan in appendix).

During the past six years, the Counseling Department has assessed its Student Learning
Outcomes, according to the timeline of our Fall 2011 to Spring 2017 Counseling Student
Learning Outcome 6- year assessment plan (see attachment). At least once per year, the
Department meets as a group during a SLO's retreat to discuss the current Student
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Learning Outcomes, share any results that we have received, or recommendations that we
have made based on the SLO’s we’ve assessed during the assessment year. The Counseling
Department also regularly discusses Student Learning Outcomes during Counseling
meetings. Lastly, we receive feedback from other Counseling Faculty regarding necessary
revisions that need to be made to our current SLO’s, or any SLO’s that need to be retired
that are no longer relevant. In addition, our Counseling Department keeps an updated list
of our current Student Learning Outcomes on the Allan Hancock College Institutional
Research webpage.

The Counseling Department has been successful in assessing at least one Student Learning
Outcome per academic year during the past six years. In addition, starting with the 2014-
15 academic year, the Counseling Department has been successful in both the assessment
and creation of a Context Improvement plan in eLumen for both the fall and spring
semesters. This improvement is due to having more consistency within the SLO Liaison
position for the Counseling Department. During the last Six Year SLO Assessment Cycle
(fall 2011-spring 2017), we assessed all of our Student Learning Outcomes. In addition, we
had several variations of the numbering and content of each of the SLO’s and
corresponding assessments, depending who the current SLO Liaison was for the
Counseling Department. This is why we only included the Student Learning Outcome data
and result information for only the SLO's that were assessed during the last 6 years.

We have also included in our current Six Year Program Review all SLO’s that we have
received data for during that six-year time frame. This would include three SLO’s that have
since been retired by the Counseling Department. First, we retired Counseling SLO’s 7 and
8, which were whether students can identify short and long-term goals separately, and
combined them into one new SLO- Counseling SLO 4, which identifies whether or not
students can identify their short and long-term educational goals together. We have also
retired Counseling SLO’s 7 and 8, which identified both the short and long-term goal
separately, that we assessed in fall 2014. Since fall 2014, we now have had a consistent
person assigned to the SLO Liaison position.

During our last 6-year Program Review that was completed during 2010-11, we listed our
Student Learning Outcomes that were current for that period. Because there was no
Student Learning Outcome data included in our last program review, we are not able to
compare our Student Learning Outcome data results, from the past six years, to what was
done before.

Some of the changes that we've made in our Counseling Department, based upon the
Student Learning Outcome data from the past six-years are listed. (see the Plan of action
for more detail below):

In fall 2012, the Counseling Department assessed SLO #2 (which has been retired and now
a new SLO#2 exists), which was if students who attended a university application review
session, really did complete the application process and submit it to the four-year
university. The results were that 7.06% exceeded the standard by submitting more than
one application, 92.94% met the standard by applying to at least one university, and 0% of
students (no students) were below standard and did not submit an application at all. Since
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then, one change we have made is that when we assess SLO’s in the future, instead of just
assuming that students actually did the action we were assessing for, we would follow-up
with the student by either text, email, or phone and see if they actually did submit it.

In spring 2014, the Counseling Department assessed SLO #3.3, which was whether transfer
students will be able to identify appropriate major preparation courses and their general
education pattern for transfer. We did enter this SLO data in eLumen under the wrong
SLO of #2, which is how well students are able to navigate online counseling resources.
Since this data was entered in the wrong area, it will skew the data for this SLO for this six-
year program review, since the data is showing that we assessed SLO #2 when we did not
and we did not capture the data for SLO 3.3 that semester, which we did really assess. To
assess SLO 3.3, we handed out a survey to students after they attended one of our transfer
workshops asking them the following: On a scale (1-10) how much they understand about
what their major preparation coursework should be for their major, as well their familiarity
with the two transfer GE patterns. The results of the student survey for SLO #3.3 were the
following: That 75% of the students exceeded the standard (by responding that they are
very familiar with their transfer requirements), 12.5% of the students surveyed. In the
future, we will need to make sure that we have our Student Learning Outcomes (SLO’s) up
to date, so that we are assessing the SLO’s that we would like to assess as a department, and
not assessing the SLO’s that we would like to retire. Moving forward we plan to have a
dedicated SLOs retreat during 2017-18.

In fall 2014, the Counseling Department assessed SLO #1, which is how well our students
are able to identify support services appropriate to their success. Students who attended
either a New Student Orientation or if they attended an outreach event at our local high
schools, they were given a survey asking them to identify all of the instructional and student
support services that they are familiar with so that they will be more likely to utilize those
support services if they need to in the future. The results of the SLO #1 survey were the
following: 74% of the students exceeded the standards by marking more than student
support service that they knew, 21.88% met the standard by only marking at least one
student support service that they knew, and 3.13% of students fell below the standard by
not listing any student support services. In fall 2014, the Counseling Department also
assessed SLO’s 7 and 8, which are whether or not students can identify both short and long-
term goals. Students were given a survey after the Academic Advising Workshop, which
asked students to identify the varieties of goals that students had at Allan Hancock College.
The results of this survey were that 100% of the students that responded were not able to
answer a question about a short-term goal, and 100% of the students that responded were
able to answer a question about a long-term goal. Since there were only 5 students that
attended the Academic Advising Workshop and were surveyed, this would have a negative
impact on the validity of the SLO 7 and 8 data. In the future, when we assess our SLO’s,
instead of depending on the student to identify student service or academic support
services from rote memory, we will be supplementing the student’s memory with a Student
Planner (like the one that the Counseling Department implemented this fall 2018).

In spring 2015, we assessed SLO #2, which is the how well students can navigate our online
counseling resources. We handed surveys out to students who attended the brand new
DegreeWorks trainings that our department had created. The students were asked
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guestions on the survey that would demonstrate their knowledge of the program. The
results of the SLO 2 assessment were that 33.33% of the students surveyed exceeded the
standard by answering more than one of the questions of the DegreeWorks survey
correctly, 44.44% of the students met the standard by answering at least one question
correctly in the survey, and 22.22% of the students did not meet the standard by not
answering any of the questions correctly in the survey. In the future, when assessing our
SLO’s, the Counseling Department is planning on having the SLO Liaison present when
handing out assessment to students and making sure that they are filled out and accounted
for. Also, when hand out assessments to students at workshops, we will make sure to have
the workshops at various times that would try to increase the number of students who
attend.

In fall 2015, the Counseling Department assessed SLO #2, which is how well students
navigate our online counseling resources for a second time. The same survey was handed
out after the students had attended a DegreeWorks workshop, asking them questions about
their knowledge of the program. The results this time were more significant because we
had 24 students that responded. The results were that 75% of the students exceeded the
standard by answering all of the questions correctly, 21.88% of the students surveyed met
the standard because they answered at least one question from the survey correctly, and
6.78% of the students were below the standard because they did not answer any of the
survey questions correctly. In the future, when assessing SLO’s, the Counseling
Department will need to include questions within our assessment with a greater degree of
difficulty.

In spring 2016, we assessed SLO # 3, which is if students are able to identify barriers to
their academic success, and identify strategies and resources to overcome them. We
worked collaboratively as a department to create a survey to give students after they
attended one of our newly created Grades Matter Workshop. Students that attended the
workshop were given a survey asking them to identify support services on campus, as well
as to identify what their academic barriers were. We found from the great diversity of
answers that we got, that students were honest about what the life circumstances that they
were experiencing. The results of the survey for SLO #3 were that 23% of all the students
that attended the workshop listed at least two barriers to their success and 64% of the
students listed more than one, but less than 2 barriers to their success. Based on this data,
we made three suggestions to our Department for improvement. First, we recommended
that we have more resources available to our students in our Counseling offices. Our
second recommendation was that we would like the Student Service flyers to be included in
all of our Academic Advising Workshops and New Student Orientations. Our last
recommendation was to update the student service referral form, so that we can improve
tracking of referrals from one department to another.

In fall 2016, the Counseling Department assessed SLO #4. Based on the data, we made two
recommendations to our Counseling Department for improvement. First, due to the
relatively low percentage of our students (during the two weeks that we tracked it), doing
an SEP, semester by semester plan, or both, we recommend finding a way to streamline the
SEP coding into SARS Anywhere so that are numbers were increased so that the
appropriate code was selected for future terms. The subsequent recommendation is for the
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Lompoc Valley Center to have the Semester by Semester Plan reason code in SARS
Anywhere since they did not have it, and therefore the data for the LVC data was skewed.

During spring 2017, we reassessed SLO #4, in order to increase the validity of the results
from last fall 2016. We will report spring 2017 data in the next annual update.

E. Identify any gaps or inequities among the students served by the program.

During our last Student Equity Plan, Allan Hancock College looked at which student groups
were disproportionally disadvantaged, in terms of course completion, degree/certificate
completion, transfer, ESL, basic skills completion, access, and campus-wide initiatives.
During our research, as a college, and on a more micro level, our department, found out
that the student groups that are disproportionally disadvantaged in those areas are Males
in general (However, Black and Latino Males even more), students with disabilities, Foster
Youth, Veterans, Female Latina Students, and economically disadvantaged students. While
the Counseling Program has already made progress towards serving these identified
populations, our goal for our next six-year assessment cycle, is to start incorporating some
of these themes into our Student Learning Outcomes to help increase success for these
targeted groups as outlined in the college's Student Equity Plan. The Counseling Program
plans to address this during our next Student Learning Outcome planning retreat.

Discuss your upcoming 6-year assessment Schedule (please attach with appendix).

The Counseling Department has decided to start our new 6-Year Program review cycle by
assessing SLO #3 for both the fall 2017 and spring 2018 semesters. We will include the
details and data from the SLO # 3 assessments for both fall 2017 and spring 2018 within
the update of our next Counseling Department Program Review.

The Counseling Department plans to hold its annual Student Learning Outcome Retreat,
where Counseling faculty and staff will discuss whether or not any revisions need to be
made to any of our existing Student Learning Outcomes or if any of our SLO’s need to be
retired and are no longer relevant. Finally, our Counseling Department will ensure that an
updated list of our current Student Learning Outcomes is kept on the Allan Hancock
College Institutional Research webpage, as well as in in eLumen.

Methods/Evidence:
e 6 Year Counseling SLO Assessment Schedule
e 6 Year Counseling SLO Matrix
e 6 Year Counseling SLO Data Report from eLumen
e Counseling SLO Mapping form
e SLO Retreat Notes 2015-16
e SLO Counseling Training Power Point Fall 2016
e California Community Colleges DataMart (http://datamart.cccco.edu/)
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Institutional Planning and Effectiveness Interactive Factbook
Allan Hancock College 2015 Factbook

Plan of Action:

Increase retention, persistence and course completion among students who utilize
counseling services.

Provide further services to populations identified in the college's Student Equity Plan,
such as Veteran's, Foster Youth and first-generation students.

Continue to provide enhanced learning opportunities for Underprepared students, or
those who test into Basic Skills courses, to help increase their completion rate.

In the future, when assessing SLO's we will send an email out to all Allan Hancock
Students asking them for feedback regarding their knowledge on the learning that we
were trying to measure. Along with providing both a pre-and post-survey when we
distribute surveys. Then we will be able to compare the students who have seen a
counselor versus students who have not.

SLO Liaisons must make sure that the SLO’s are up to date. This means that any
SLO’s that we are no longer assessing have been retired, and any of the SLO’s that have
been changed will need to be updated in both eLumen and the program review matrix
on the Institutional Research webpage.

When we assess SLO #1 in the future, instead of having students write down resources
that they remember from rote memory, we want to hand out during the NSO our
recently updated student planner to the students, so that that they have something to
refer back to when they need help.

When we assess Student Learning Outcomes in the future, we will need to include
guestions with a greater degree of difficulty, in order to make sure that we are truly
seeing a bell affect within our student scores after we do our assessments.
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4. Personnel and Support Services

A.  There is adequate staff and a sufficient full-time to part-time faculty ratio to meet student and program needs.

B. Briefly describe the professional development of faculty and staff during the period under review, including
opportunities and improvements. Does it support program innovations?

Evaluation of staff is systematic and the process is effective and encourages improvement.

Full-time faculty are actively involved in the process of hiring and evaluating faculty.

A. There is adequate staff and a sufficient full-time to part-time faculty ratio to meet student
and program needs.

There are currently nine full time, General Counselors in Santa Maria, two at the
Lompoc Valley Center, a Counselor that serves student-athletes, two Transfer
Counselors, two Career Counselors, two Noncredit Counselors, and one College
Achievement Now Counselor. The Counseling Department also has a Counseling
Assistant, four 3SP Student Success Outreach Retention Specialists, an office assistant,
Department Secretary and Dean's Secretary. Counseling services are offered at all of our
locations which include the Santa Maria Campus, The Lompoc Valley Center,
Vandenberg Air Force Base, Solvang, the prison and online.

At one point the Counseling Department benefited from and relied on eight part-time
counselors. Presently, three part-time counseling faculty are part of the department.
With the mandates and expectations of 3SP and focus to meet desired outcomes of the
Student Equity Plan, the current number of Counseling Faculty (full and part-time) is
not adequate to serve the complex needs of our students most at the margins.

Counseling Faculty service on campus shared governance and other committees is
absolutely necessary to offer the Student Service Division perspective, as is attending
other meetings to keep current with information. The Counseling Department performs
most of the college’s outreach, often times including evening and Saturday events.
Outreach continues to increase, currently we have one counselor with a primary focus on
outreach. While it is important to be active "out there" it is also critically important to be
active within the department and the college to meet daily student counseling need with
sufficient personnel available to serve students.

General Counselors at the Santa Maria campus and the Lompoc Valley Center serve
Allan Hancock’s entire student population, this includes students from other categorical
programs or services that are allowed to see General Counselors at any given time. All
students are welcome; however, 9 full-time Counselors and 3 part-time Counselors is not
enough. It is understandable that some may think that this is a large, or sufficient
amount of faculty. However, to deliver the quality and genuine counseling services our
faculty wish to provide to student, and to meet 3SP mandates and Equity objectives, the
current number of Counseling Faculty should increase.
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The counselor to student ratio in our department is currently 1 counselor to 1,200
students (1:1200). If we add other programs and services such as the University Transfer
Center, Career Counseling and the Non-Credit counseling services the counselor to
student ratio becomes 1 counselor to 777 students (1:777). The scorecard from fall 2015
however reports 1:590 which is including counselors from all programs including EOPS,
CAN, LAP which are categorical programs and do not see all students.

With either number noted above, it is apparent that the Counselor to student ratio being
so high affects availability to the students, and in order to provide the services the
District expects us to perform and counselors want to offer, the need for more
Counseling Faculty cannot be understated. The chancellor’s Office Consultation Council
Task Force on Counseling states, in its Spring 2003 report, that it has been
recommended to the Board of Governors that the target counselor/student ratio should
be 1 counselor to 370 students (1:370). It is event AHC, in spite of its recent hires in our
area, does not close that gap.

Front desk staff is also short one position, the full-time receptionist position is still
unfilled. Additionally, the Counseling Department needs a dedicated bilingual
receptionist that can handle the large volume of phone calls and students that enter our
department on a daily basis and seek our services. Currently none of the front staff is
bilingual, and they often rely on student workers and also on the faculty who are
bilingual, for translation.

A dedicated matriculation technician is needed to assist with high school course
articulation, and also assist with in-take of various types of appeals submitted by
students, e.g., Pre-Requisite Appeals.

B. Briefly describe the professional development of faculty and staff during the period under
review, including opportunities and improvements. Does it support program innovations?

Counseling Department meetings are held an average of two times per month. These are
chaired by the Counseling Department Chair. The Dean regularly attends, as their
schedule permits. These Counseling Department meetings are truly Student Services
Division meetings as Counseling Faculty from all other programs also attend, as do
members of other student services programs and services, e.g., members of the Testing
Center, Admissions and Records, and Financial Aid as agenda topics of similar concern
require. This forum provides the much-needed opportunities for the open exchange of
ideas and issues, as well as serving as a means of staff development, and the presentation
of information relevant to helping students be successful. Faculty and staff from other
programs (instructional, student services, and off-campus) appear at these Counseling
Department/Division meetings on a regular basis.

This semester, the Counseling Department started to hold C-Trains meetings, intended
for Counseling Faculty from General, the UTC, The Career Center, CAN, NC, LVC,
Athletics, Veteran Success Center, and our newest instructional faculty member, our
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Personal Development Associate Professor. The aim of C-Trains meetings is for our
faculty to gather to collaborate, plan, calendar Department events, etc., in order to meet
Department objectives, and to support our faculty's initiatives to ultimately best serve
students. Additionally, C-Trains offer the opportunity for mentorship and professional
development opportunities within the counseling faculty team, where counselors are
encouraged to present their counseling approaches, theoretical orientations and action
driven methods/approaches to student learning and development.

The Dean and Department Chair encourage faculty and staff to attend various regional
and state conferences, as appropriate. Each faculty and staff members are allowed at
least one professional development opportunity outside of the college each semester, if
the staff/faculty member wishes to participate. Department members are encouraged to
participate and create professional development offerings on campus, and they
frequently do.

C. Evaluation of staff is systematic and the process is effective and encourages improvement

The Dean and Department Chair complete evaluations as required and outlined, by both
the Full-Time and Part-Time faculty and CSEA contracts. An evaluation matrix that
outline pending evaluations maintained in the Dean’s office. Completed evaluations are
forwarded to the Vice-President, Student Services and the Human Resources Office as
required. The Dean and Department Chair offer a safe environment for open and honest
discussions with staff/faculty. If improvement is identified, it is presented in a positive
manner that allows the faculty or staff member to feel that it is an opportunity for growth
rather than a negative to be addressed. Part-Time Counseling Faculty have not been
evaluated in quite some time, the need for them to undergo evaluation is essential and
necessary, as evaluations are important to faculty's continued growth and development.

D. Full-time faculty are actively involved in the process of hiring and evaluating faculty

Faculty have the opportunity and are encouraged and sought after to serve on
campus/district-wide hiring committees; as Counseling Faculty provide unigue student-
centered perspectives. Many of our faculty members also serve as a Diversity Resource
Specialists (DRS) on faculty hiring committees. In fact, during spring semester 2016,
three Counseling Faculty reinstituted the curriculum and offered a District-wide training
for Diversity Recourse Specialists for faculty hiring committees. A DRS Toolkit was
developed and is available to all DRS faculty.

Full-time faculty are actively involved in the process of hiring and evaluating faculty. The
Chair of the Counseling Department often chairs the hiring committee to hire counseling
faculty. Many of our counseling faculty are also Diversity Resource Specialists which
allows them to sit on other faculty discipline hiring committees. Counseling Faculty are
regularly sought by instructional faculty to serve on hiring committees, recognized for
our grounded understanding of the student need, as well as our professional expertise as
Service Faculty.
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Methods/Evidence:

Faculty evaluation matrix

Counseling agendas and minutes

C-train agendas and minutes

Diversity Resource Specialist DRS Toolkit

Plan of Action:

Offer Full-time Counselors an additional 20 days a year. Counselors currently
work a 175-day contract; and are expected to provide services throughout the
entire year, an average of 250 days a year. Offering counselors an additional 20
days a year would provide additional coverage throughout the year which would
allow the department to adequately plan for the entire year rather than waiting for
the last minute to do so during the summer months when coverage is always an
issue.

Hire additional Counseling Faculty (FT and PT) to bridge effectively the disparity
demonstrated in the recommended counselor to student ratio to deliver quality-
counseling services we strive to provide.

Hire additional Student Success Outreach Retention Specialists to support the
Department’s Mission and Student Learning Outcomes and Promise Initiative.
Hire a bilingual/bicultural receptionist.

Hire a matriculation technician.

Evaluate Part-time Counselors

Hire Student Success Outreach Retention Specialists

Hire peer-advisors to support Department’s continued growth in programs and
services

Explore feasibility of filling the soon-to-be vacant Testing Center Assessment
Technician position (due to retirement announced for Dec. 2017)

Recommend the District fund an Outreach Division, fully staffed to support
outreach efforts, their coordination, planning, execution, especially with the
planned Promise Program.
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5. Facilities

A. Facilities are appropriate for effective delivery of program services.
Equipment and technology is appropriate for effective delivery of program services.

C. Program support space is adequate to ensure the effective operation of the program and related support
activities.

D. The safety of the facilities, equipment, and technology are reasonable and adequate.

A. Facilities are appropriate for effective delivery of program services.

The facilities at the Santa Maria Campus are appropriate for the effective delivery of the
Counseling Department's program services. In October of 2013 the Counseling
department moved into the new Student Services Building (Bldg. A). However, office
space availability is already a challenge with the hiring of new Counseling Faculty, a
Personal Development Assistant Professor, as well as the addition of four, 3SP Student
Success Outreach/Retention Specialists. It should be apparent we are in need of more
office space: currently we only have two offices to accommodate 2 part-time Counselors
as well as a part-time Personal Development adjunct instructor.

As far as the Lompoc Valley Center, while the location of counseling services continues to
be in building 1, the setup of the office has changed and is proving to be less than
adequate in terms of counselor student confidentiality. The Lompoc Valley Center's
Counseling Department also lacks a dedicated storage space for outreach materials.
Moreover, there is an identified need for dedicated support staff for the LVC.

The District is also in need of a permanent location for the Veterans Success Center
(VSC), which is temporarily housed in the Student Center (Building G), the very space
that was once a popular, staff meeting room for the campus. This present location offers
little to no privacy and no dedicated office space for a counselor to work with student-
Veterans. The VSC is also in need of a permanent receptionist and coordinator and
support staff in order to better serve our student-Veterans and their unique needs.

The Counseling Department has also recently created a PUENTE Program which has a
dedicated Counselor with part of their load dedicated to PUENTE students. This
counselor also sees all other students. Ideally, and in-line with what other colleges across
the state offer, AHC in need of a Puente Center for student participants.

The Department has also formed a working group consisting of Counseling Faculty from
different departments, as well as several staff members from different student service
areas, with the goal of this group being to better serve our "Dreamer” students. These
include students who are AB-540, DACA, and our undocumented students. In the Spring
of 2017 the group surveyed our undocumented students who overwhelmingly expressed
the need for a safe space. This working team group has recommended a "Dream Center"
with a dedicated Counselor/Coordinator and support staff to serve Dream/AB540
students.
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Counseling faculty have also recommended having a Student Success Center, much like
our writing center, where Counseling Faculty can work with students, on not only a one
to one basis, but also in group counseling sessions around topics of academic success
strategies, identify formation, career development, dealing with adversity, healthy
relationships, to name a few ideas. This Student Success Center is envisioned with
computers and desks so students can study and prepare for their courses, as well as
dedicated office spaces to ensure privacy in the delivery of counseling appointments.

B. Equipment and technology is appropriate for effective delivery of program services

All counseling offices are equipped with a computer and two computer screens. This
enables Counseling Faculty to access student records and display information needed to
help with understanding their academic and career goals, requirements, or other general
information that is available online by moving the other computer monitor screen
toward the students' field of vision. The department is also in the process of
implementing the electronic SEP planning feature of DegreeWorks. At this time, not all
counselors have scanners in their offices. Use of the sole copy machine with built in
scanning features in the Department Workroom is not enough. Counselors also lack
individual office printers which can be a problem as long waits occur often with the
“main” copy machine in the Workroom. Moreover, concerns of confidentially have been
raised as counselors leave their office to retrieve printed files or other documents from
the copier located in the workroom.

C. Program support space is adequate to ensure the effective operation of the program and
related support activities.

Program support space, in terms of the lobby is adequate, as is the current Workroom,
the dedicated room that houses/stores student files, and a utility space (currently a
student worker is often working there, and this space is used to house department
activity supplies. However, as mentioned elsewhere, we have reached maximum capacity
in our Department and require more office space for faculty and staff in our Department.

D. The safety of the facilities, equipment, and technology are reasonable and adequate

Counseling Facilities are within regulations set forth by the state. However, as we
encounter growing number of students with disabilities coming to the Counseling
Department, the front office counter should be adjusted to meet wheelchair
requirements as set forth by ADA regulations.

Methods/Evidence:

e Facilities Master Plan
e Technology Plan
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Plan of Action:

Digitize all student files, and eventually create more office space in the current file
room for the Santa Maria Campus.

Redesign Building 1 office space at the Lompoc Valley Center, so that the
counseling offices offer more privacy for students as well as identify some storage
space for outreach materials.

Hire support staff for the LVC to support Counseling Faculty.

Create a new permanent location for the Veteran Success Center.

Hire staff to support the Veterans Success Center

Create a Dream Center within building A.

Create a PUENTE Center within building A.

Hire additional Counseling Faculty

Hire a full-time Dream Center Counselor

Identify a designated office for Part-Time/adjunct Counseling Faculty and Part-
Time/adjunct PD Instructors.
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6. Financial Resources

During the period under review, resources have been used effectively to support programs and services.
Current and anticipated funding is adequate to maintain high quality programs and services.

Anticipated funding is adequate for the development of revised and new programs.

oo w »

Resources have been prioritized based on assessment of student learning outcomes and other supporting data.

A. During the period under review, resources have been used effectively to support programs
and services.

Credit 3SP has provided much needed funding to the Counseling Department to
implement the required core services to benefit new, incoming students. These core
services include: New Student Orientations (NSOs), Assessment (via Multiple Measures
and self-placement for new-incoming students, and START placement for students who
have been out of school more than 10 years), counseling, advising, and other education
planning, and follow-up services for at-risk students. Credit 3SP allowed us to hire two
additional Counselors, four Student Success Outreach/Retention Specialists, a Dean of
Student Services, a 3SP Technical Specialist, and a Transcript Evaluator. 3SP also paid
for the much-needed, new, online student orientation and the academic advising module
which is currently undergoing final edits to be ready to launch fall 2018. 3SP provides
$2.2 million to ensure these core services to students.

Student Equity has also provided additional funding to close the achievement gap
amongst students identified as disproportionately impacted. Student Equity hired
additional staff that includes: a full-time, tenure-track Transfer Counselor, and full-time,
tenure-track Early Alert Counselor, a full-time, tenure-track Counselor for LAP, and a
full-time, tenure-track Counselor for the CAN Program, a part-time Foster Youth
Counselor, and part-time counselors to serve students within the following centers:
Mathematics, Engineering, Science Achievement (MESA)—1 PT Counselor, Lompoc
Prison—1 PT Counselor, and the Veteran Success Center—1 PT Counselor. Student
Equity also provided monies for much needed and highly coveted outreach
items/giveaways, publications, field trips, professional development and direct aid to
students. Student Equity allocation is $1.1 million to expand our outreach efforts and
strengthen student services and categorical programs. Resources have been allocated
based on the data from student learning outcomes and student equity data.

B. Current and anticipated funding is adequate to maintain high quality programs and
services.

3SP and Student Equity outline goals and objectives to serve students. Although the
funding provided through these initiatives is welcome and has helped hire much needed
faculty and staff, interpretation of what is required to most effectively meet increasing
District demand to serve students is contested. The Department is in dire need to
provide adequate counseling during the summer months. The need for additional part
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time counseling has been proposed by Counseling Faculty to assist in providing
counseling services throughout the year.

3SP also provides funding for counselors to serve incoming high school students, at non-
traditional times. Student Equity also provides resources for faculty to develop programs
such as Men's Support Group, ESL outreach, Estudiantes Unidos, Multiple Measures,
AB 540 outreach, Bridges to Success and additional counseling days during peak times.
Faculty hope that such allocations are indeed employed, especially for additional or
"extra" days for counseling during peak times and summer months.

Although additional counselors have been hired, providing year-round counseling
services to meet increasing student demand remains a challenge. Currently, all full-time
counselors are on a 175-day contract which makes providing adequate counseling
coverage during the summer months a great challenge.

A dedicated staff specialist is also needed to assist with high school course articulation
and also assist with in-take of various types of appeals submitted by student, e.g., Pre-
Requisite Appeals. As the District moves to digitizing all counseling files and use of
DegreeWorks semester by semester and electronic SEP features, a dedicated staff
member is also required to the constant scanning of paper files and Course Substitutions
and Waiver forms, as well as inputting such course exceptions into DegreeWorks as
needed.

Currently we have two counselors for the Lompoc Valley Center, who also serve students
from the Solvang and VAFB areas as well. We have a part time counselor at the Lompoc
Prison, working with incarcerated students seeking a college degree. This adjunct
counselor often teaches Personal Development courses at the prison, as requested. More
counseling faculty are required to adequately and equitably serve students and ensure
the delivery of comprehensive counseling services at all service/District locations.

C. Anticipated funding is adequate for the development of revised and new programs.

With the integration of BS1/3SP/Student Equity Plans, counseling is anticipating
additional funding to be available. This funding is central in order to expand existing
programs and to develop new programs to meet student needs as identified in said plans.
Counseling faculty hope budget allocations are made that include both faculty and staff
personnel to meet expectations.

Guided Pathways is an initiative that counselors will participate in. The Academic Senate
reached-out to the Counseling Department to have a counseling faculty member serve on
to be formed Guided Pathways working team to explore implementation at AHC.

The Strong Workforce Initiative is another program that will be explored. Student
Services is closely tied to all the academic programs on campus due to the strong
collaboration of the team and department liaisons.
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The newly introduced Promise Program and requirement to have all eligible students
have SEPS will require additional Counseling Faculty to achieve such aims.

D. Resources have been prioritized based on assessment of student learning outcomes and
other supporting data.

Resources are tied to the ongoing of assessments of SLOs. Two counselors take on the
task of serving as SLO Liaisons and will also coordinate and plan the Department's
annual SLO Planning Retreat to evaluate existing SLO, and explore the development of
new SLOs, as needed.

Student Equity data reveals disproportionate impact thus allowing the counseling team
to be intentional in serving students at the margins. We can focus on providing wrap
around services to those most in need including men of color, foster youth and students
with disabilities.

Methods/Evidence:

Counseling Website

3SP Credit Plan

Noncredit 3SP Plans
Student Equity Plan

SLO's and Assessment Data

Plan of Action:

e Develop proposals for extra assignments to continue faculty working teams (e.qg.
Multiple Measures, Men's Support Group, Technology, Transfer Achievement
Program, Milestones)

e Pending budget allocations, consider staffing plan to meet Department goals and
objectives

e Hire dedicated staff member to support on-going scanning of documents

e Hire dedicated staff member to input degree exceptions into DegreeWorks
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7. Community Outreach and Program Awareness

A. Efforts have been made to create links between the program under review and the community.
Efforts are made to inform students about the program and facilitate student participation in the program.

C. Efforts are made to use documented assessment of student learning and achievement to communicate program
and service quality to current and prospective students and the public.

D.  An advisory committee with appropriate representation has been established and meets regularly to support
the development of programs and services.

A. Efforts have been made to create links between the program under review and the
community.

Intentional efforts have indeed been made to create links between the Counseling
Department and the community. Examples of such community relations are links with
the Department of Social Services, the Workforce Resource Center, Employment
Development Department, Veterans Affairs, and the Department of Rehabilitation.
Counselors are in contact with professionals from these community agencies as they
refer their clients to our Department and to AHC in general. This collaboration also
enables the cross pollination of information, in particular the sharing of information
about 3SP, Student Equity objectives, new or updated campus policies pertinent to their
clients who attend AHC, and to foster continued links between our respective
institutions. The Outreach Counselor and Student Success Outreach/Retention
Specialists, provide outreach to community events including Santa Maria Farmers
Market, Santa Maria Summer Days in the Park, Career Fairs. Other Counseling faculty
also provide specific outreach of events sponsored by the University Transfer Center and
Career Center to the community at large. Many of our outreach/marketing materials
place counseling as the main number to contact for information on registration and
education planning, including in the Schedule of Classes that is mailed to all residences
in the District. Our website also offers an array of information for the perspective
student.

B. Efforts are made to inform students about the program and facilitate student participation
in the program.

Counseling provides support to all feeder high schools by having a Student Success
Outreach Retention Specialist and a designated counselor at high school sites. These
opportunities afford the counselor, as well as the Student Success Outreach/Retention
Specialist to inform high school students, faculty and staff thereby link high school sites
to services available throughout the college. Additionally, faculty and staff from our
department actively welcome students to the department and the various services we
offer. We participate in various campus events where we disseminate information about
the department and the services we offer, as well as information on the college's
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academic programs and certificate and degree opportunities. We are also present at all
Career and College Fairs available in the community. The Department is also listed in the
Schedule of Classes as a resource to all students.

C. Efforts are made to use documented assessment of student learning and achievement to
communicate program and service quality to current and prospective students and the
public.

Counselors are regularly asked to provide names of students that have shown promise
and success while at AHC. These students are asked to be part of student panels to
encourage other students to similarly succeed. Students recommended by counselors
have also been highlighted by local media outlets, e.g., local Spanish and English
newspapers (both print on on-line) as well as radio and television exposure. Counselors
write letters of recommendation to support student's quest for employment, and also for
consideration toward merit scholarships and for university transfer admissions. The
Counseling Department also celebrates students by hosting milestone workshops that
recognize student achievement.

D. An advisory committee with appropriate representation has been established and meets
regularly to support the development of programs and services.

No Advisory Committee has been set, however, the idea of implementing one is taken
and will be explored.

Methods/Evidence:

Counseling Website

Outreach Calendar and Plan

Milestone workshop flyer

Example of Bridges to Success minutes and agendas
Men's Support Group

Plan of Action:
o Explore the idea of implement Counseling Advisory Committee.
e Hire additional Counseling Faculty to contribute to community outreach and
awareness to the College’s programs and services.
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8.State and Federal Compliance

A.  The program adheres to all appropriate state and federal guidelines.

B.  The program adheres to all relevant college policies and procedures (attach copies of relevant policies).

A. The program adheres to all appropriate state and federal guidelines.

The Counseling Department adheres to all appropriate state and federal guidelines. BP/AP 5050
speaks of the role of counseling within the institution.

B. The program adheres to all relevant college policies and procedures (attach copies of
relevant policies).

The Counseling Department adheres to all relevant college policies and procedures.

Methods/Evidence:

BP/AP 5050

3SP Credit Plan
Noncredit 3SP Plans
Student Equity Plan
Probation Policy
Testing

College Now!

Plan of Action:

e All college policies and procedures relevant to counseling and student services will
undergo regular review and necessary updates as established by the Student
Services Council. Counseling faculty and staff, as part of respective constituent
groups, are tasked to provide feedback.
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Major Program Strengths

List the major strengths of the program organized numerically by criteria

Criteria 1: Services and Curriculum

Counseling Faculty are continuously developing and implementing innovative
programs and services to better serve our students (e.g., Bridges to Success, SAIL,
PUENTE, Multiple Measures, Early Alert, Men's Support Group, Early Alert,
Probation/retention services, Hancock Hello)

Counseling Faculty have excellent, collaborative working relationships within
Student Services programs (e.g., EOPS/CARE/CalWORKSs, LAP, Health Services,
Student Activities, MESA, STEM, Campus Police, Office of Admissions and Records,
Financial Aid, Cal-SOAP)

Counseling Faculty have excellent, collaborative working relationships with
Instructional Faculty (e.g., Counselors serve as Academic Dept. Liaisons; the
creation and implementation of several learning communities: PUENTE, SAIL, Boot
Camp, Summer Bridge).

Counseling Faculty have excellent, collaborative working relationships with local
area high-schools and partners (e.g., Bridges to Success).

The Counseling Department oversees six Associate of Arts Liberal Arts Degrees with
a transfer and non-transfer option in Social and Behavioral Sciences, Arts and
Humanities, and Science and Mathematics emphasis. The Associates of Arts Degree
in Liberal Studies also resides in counseling.

Counseling faculty continue to incorporate recent developments in technology to
meet student needs which include: Technology Working Team, Early Alert
Counselor, Early Alert Committee, Starfish Implementation, document imaging,
SARS, DegreeWorks, Cranium Café, Skype or other online conferencing software.

Counseling faculty continue to develop innovative services to meet student needs
which include: Early Alert, Technology Working Group, Men’s Support Group,
directed counseling for students who are currently in our CNA, LVN, and RN
programs, and the Probation Program, focus on Athletic Retention, YELL, and
Counseling/ Equity Summit.

Criteria 2: Student Support and Development

The counseling process enables the development of comprehensive Student
Education Plans (SEPs) and follow-up services, as well as making necessary
referrals. As student needs are made clearer, additional support services are
recommended (e.g., follow-up services with the counselor(s), our Retention
Specialists, referrals to our writing center, math lab, or Health Center, or off-
campus referrals, as appropriate.)
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Major Program Strengths
List the major strengths of the program organized numerically by criteria

Criteria 2: Student Support and Development (Continued)

e Counselors facilitate various types of workshops and delivery of presentations
focused on student learning the skills necessary to achieve their academic and
personal potential and educational and career goals. Examples include NSOs,
AAWSs, Grades Matter Workshops, Time Management Workshops, Study Skills
Workshops, Nursing Workshops, Pathways to a Bachelor's of Science in Nursing
(BSN) Workshops, and various University Transfer Center, transfer-related
workshops.

e Counseling services are available district wide including various locations at the
Santa Maria Campus, the Lompoc Valley Center, Vandenberg Air Force Base,
Lompoc Prison, and Santa Ynez. Counseling is also available to our Distance
Learning via phone/ email.

e The Counseling Department supports Student activities and events and participates
in all student acknowledgement ceremonies, and Commencement.

Criteria 3: Student Outcomes

e Invested Counseling faculty, who are willing to collaborate and help with the
assessment of Student Learning Outcomes

e Beginning in 2005, the Counseling Department has had a consistent Student
Learning Outcome Liaison

e Excellent collaboration with LOAC-SS coordinators

e Meet all deadlines for SLO data entry in eLumen and developing context
improvement plan

Criteria 4: Personnel and Support Services
e Professional, knowledgeable and courteous faculty and staff.
e Counseling Faculty is diverse, and many are bilingual and bicultural.

e Strong involvement on behalf of the faculty and staff on campus committees and
councils.

e Professional Development opportunities are encouraged and supported by the Dean of
Student Services.
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Major Program Strengths

List the major strengths of the program organized numerically by criteria

Criteria 5: Facilities
e New student services building location is accessible to students

e All services located in one area (or the majority of services)

Criteria 6: Financial Resources
e 3SP provides $2.2 million to ensure core services to students

e Student Equity allocation is $1.1 million to expand our outreach efforts and
strengthen student services and categorical programs.

Criteria 7: Community Outreach and Program Awareness

¢ Intentional efforts have indeed been made to create links between the Counseling
Department and the community. Examples of such community relationships are
links with the Department of Social Services, the Workforce Resource Center,
Employment Development Department, Veterans Affairs, and the Department of
Rehabilitation.

Criteria 8: State and Federal Compliance

e The Counseling Department complies with and stays current of any state and
federal compliance measures related to student services
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Major Program Challenges and Opportunities

List major challenges and related opportunities organized numerically by criteria

Criteria 1: Services and Curriculum

e While the creation of new programs and services are of great benefit to our students,
such efforts often pull our Counseling Faculty away from their regular student,
counseling load assignments (e.g. Puente Counselor, Nursing Counselor, Men's
Support Group). Innovative ways to backfill these hours with additional Counseling
Faculty, and/or additional counseling days (e.g., "extra days") are required to meet
student need and District expectation.

Criteria 2: Student Support and Development

e The Counseling Technology Working Group is looking into exploring implementing
video conference (e.g. Skype or other services) for students who are not able to get
on campus, as well as online students. Skype and other video conferencing
programs require additional program(s) to be downloaded, as well cost incurred by
students for payments for minutes if students do not use Wi-Fi. Additionally, the
option of purchasing Cranium Café is being explored, which will allow for our e-
Counseling appointments to be much more in line with in person/traditional mode
of counseling delivery. Funding required.

e Need to hire and train peer-advisors to support Counseling Department program
and services growth.

e Need to hire staff members dedicated to the regular scanning of documents, since
the Counseling Department will scan all paper files to be housed within Banner's
Extender feature (e.g., Course Waiver Substitution Forms, Transfer-related Pass-
along forms), and also to input such exceptions into DegreeWorks.

e Need to hire Veteran Success Center support staff.
e Need to hire bilingual/bicultural receptionist to support current front office staff.

e Need to hire matriculation technician to assist with high school articulation, and
Pre-requisite appeals, etc.

e Need extra-days for Summer Coverage for Full-Time Counseling Faculty.
¢ Need to hire additional Student Success Outreach Retention Specialists.

e Need to hire additional Full-Time Counseling Faculty.

Criteria 3: Student Outcomes

e SARS does not have the ability to run reports based on other factors such as gender,
ethnicity or age.
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Data is limited in respect to comparing outcomes such as student retention,
persistence, course completion, and grade point average for students who utilize
Counseling services and those who do not.

Major Program Challenges and Opportunities

List major challenges and related opportunities organized numerically by criteria

Criteria 4: Personnel and Support Services

Full-time Faculty are expected to provide coverage an average of 250 days, on 175-
day contracts. Need to hire additional Full-Time Counseling Faculty, and provide
extra days for current Full-Time Counseling Faculty to cover summer months.

Need to hire additional Student Success Outreach/Retention Specialists.

Front office staff are not bilingual and rely on student workers and often faculty
with help translating.

Part-Time counselors have not been evaluated for many years, the need to have
them evaluated is important, as evaluations are important to faculty continued
growth and development.

Need to hire and train peer-advisors to support Counseling Department program
and services growth.

Need to hire staff members dedicated to the regular scanning of documents, since
the Counseling Department will scan all paper files to be housed within Banner's

Extender feature (e.g., Course Waiver Substitution Forms, Transfer-related Pass-
along forms), and also to input such exceptions into DegreeWorks.

Need to hire Veteran Success Center support staff
Need to hire bilingual/bicultural receptionist to support current front office staff

Need to hire staff person/specialist to assist with high school articulation, and
intake/processing of appeals, e.g. Pre-Requisite appeals, etc.

Consider feasibility to hire/fill soon to be vacant Assessment Technician position

Recommend the District fund an Outreach Division, fully staffed to support
outreach efforts, their coordination, planning, execution.

Criteria 5: Facilities

Office space is quickly becoming a problem with addition of new staff and faculty.

The Department will move to electronic SEPs; existing paper files will be scanned,
and need to consider a dedicated space for proposed staff person required to
documents as they generate (e.g. Course Waiver and Substitution Forms, Pass Along
Forms, and other relevant documents students may bring in and that need to be
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part of their student file within Extender; need to continue to explore adequate
programs which the faculty feels would benefit students most.

Counseling offices do not have printers, or ink is not purchased which is currently a
concern when it comes to FERPA as students are often left alone in counseling
offices counselors need to have better access to printing in the Workroom.

Many counseling offices do not have scanners, which are crucial with the move to
digital files and the increasing need for distance learning counseling services.
Major Program Challenges and Opportunities

List major challenges and related opportunities organized numerically by criteria

Criteria 6: Financial Resources

Although additional counselors have been hired, providing year-round counseling
services to meet increasing student demand remains a challenge. Currently, all full-
time counselors are on a 175-day contract which makes providing adequate
counseling coverage during the summer months a great challenge. Extra-days are
required to meet student need year-round (approximately 20 extra days a year).

A dedicated matriculation technician is needed to assist with high school course
articulation and also assist with in-take of various types of appeals submitted by
student, e.g., Pre-Requisite Appeals.

Currently we have two counselors for the Lompoc Valley Center, who also serve
students in Solvang and VAFB as well. We have a part time counselor at the prison
working with incarcerated students seeking a degree. More counseling faculty are
required to adequately and equitably serve students and ensure the delivery of
comprehensive counseling services.

Criteria 7: Community Outreach and Program Awareness

Explore the idea of implementing a Counseling Advisory Committee, however
consider if any duplication of services may exist with current 3SP/SE Outreach
Committee Efforts.
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Plans of Action (POA) for Service Improvement

Person(s) Resources Linked to
Action & Criterion # Expected Outcome . Target Date College Plans* &
responsible Needed
SLOs
Strategic Plan:
Goal SLS1-8;
At the end of the course Counseling
e . . student will be able to Faculty, . . Educational
Criteria One: achieve SLO as outlined in | Leadership :_“rc? fuu_tlme Master Plan:
. the COR; Instructor . ieadersnip Student Success &
Expand Leadership ’ ’ Spring 2019 | instructor; Student Servi
course offerings C ities f Department identify | tudent ;r\g.ces
within the district reates opportunities for | chaijr, Dean, classroom space nitiative 2, 3;
student involvement from Student Services
the extended campus LDER 111 & 112
COR SLOs
At the end of the course
student will be able to )
achieve SLO as outlined in Counseling 3SP Plan;
the PD 115 COR )
Criteria One: Faculty, PD . Student Equity
More students will receive | Instructors, _ Include in the Plan Goals B, C, D,
Offer PD 115 face to | comp SEP, certificate and | Deépartment Spring 2018 thedule of E
face/ on site Chair classes

degree completion

Course Support for Puente
Program

Basic Skills Plan;
PD 115 COR SLOs
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Higher course

Buy Program;

Student Equity
Plan Goal B, C, D,
E;

g:ompletlor_l rates, All, Early Alert allocate 3SP Credit Plan:
- improved instructional | Counselor, resources for
Criteria One: - .
and service faculty Starfish faculty Basic Skills Plan:
Imolement Starfish collaboration toward Implementation Spring 2018 | coordination Educational ’
P student success; Team; Dean, and expected
Early Alert Program | : . Masterplan
increase Student Services, software and .
o Student Services
certificate/degree AS/VPSS hardware e ]
. Initiatives 2 & 3;
completion updates
Dept. SLOs
Provide better counselor
coverage year- round,
particularly during the
Criteria Two: summer months and
throughout the year.
Hire additional Full-
Time Faculty (FT Additional Counseling
and PT); Faculty and Student Funding,
Dean, Student LD
Success Outreach Services: Facult F2018 Prioritization All Plans
Hire additional Retention Specialists ’ y support
Student Success ensures the
Outreach Retention | Department’s Mission,
Specialists and, further, it ensures
continuity of Counseling
Services to students year
round.
Criteria Two: Better serve our Technology Fundina: 1T Technology
students who are not Working Team; Eall 2018 su Orf!' Master Plan: Goal
Develop and able to get on campus as | Dean, Student pport, 8 Distance

implement Distance

well, as well as online

Services;

Learning and
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Learning services
via online
conferencing
programs such as
SKYPE, Cranium
Café, CCC Confer or
another online
communication

students. Cranium Café,
will allow for our e-
Counseling
appointments to be
much more in line with
in person/traditional
mode of counseling
delivery. Increase in
Student Educational
Plans.

AS/VPSS; 3SP
Technical
Specialist,
Faculty, both
Instructional and
Faculty

Training for
users

Funding for
Implementation
Team

online student
success.

Professional
Development
Opportunities

Strategic Plan:
Goal SLS2;

Student Equity
Goal B2

Criteria Two:

) Institutional :
Multiple Measures Effectiveness Student Equity
policies and Multiple ' Professional Goals All,
procedures willbe | Increased course Measures Development | 35P Credit Plan;
assessed as the completion, Working group, Ongoing Opportunities; Educational
effort moves degree/certificate 3SP Student Stipends for Master Plan:
forward, and is completion. Equity Faculty
evffléj‘iteg and tools gfunag:'f?;vices coordination Basic Skills Plan;
validated.

Council
Criteria Three:
Exolore possibilit Increased data on SLO Liaisons 2t(;1;j|§nt Equity
plor€ POSSIDIILY 1 o1\ dent population, with the support . '

of working with . Stipends for

o leading to of other General . )
Institutional . . Spring 2019 | Faculty 3SP Plan;

. implementation of Counselors and :
Research to gain L Coordinators
changes to better serve Institutional .
valuable data Educational
: students. Research

directly from Master Plan

students as well as
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their outcomes to
assess the
effectiveness of
programs and for
SLO's

Criteria Four:

Offer Full-time

Provide better coverage
year- round particularly
during the summer
months and throughout
the year. This would

Advocate for

Strategic Plan:
Goal SLS 2
IR1

3SP Plan;

Cou.nfselors an allow the department to contract Student Equity
additional 20 days a d Iv plan for th d revision of lan: |
car a e.quate y plan for the Dear), Student Eall 2018 assignment Plan: Goals A & D
year. entire year rather than Services; Faculty davs f
. waiting for the last ays for Educational
Offer Full-time i . counselors to go lan:
additional ?O days a when coverage is always innovation and/or
year. (Continued) an issue chan
. ge and
staffing needs
Strategic Plan:
To bridge the disparity Goal SLS 2
demonstrated in the IR1
Criteria Four: recommended counselor
) to student ratio in order Funding to hire | 3SP Goals: All
Hire additional to deliver increased Dean, Student onaoin additional
Counseling Eacult capacity and quality Services going Counseling Student Equity
g y comprehensive Faculty Plan Goals: All
(FT and PT). : :
counseling services we
strive to provide. Educational
Master Plan:
Areas for
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innovation and/or
change and
staffing needs

Additional Student 3SP Goals: All
Success Outreach
Criteria Four: Retention Specialists Student Equity
ensures the Goals: All
Hire additional Department’s Mission, Dean, Student onaoin Funding to hire
Student Success and, further, itensures | Services going additional staff | Educational
Outreach Retention | continuity of Counseling Master Plan Areas
Specialists Services to students year for innovation
round. and/or change
and staffing needs.
3SP
Criteria Four:
Hi . Peer advisors will Dean, Student Funding to hire Student Equity
ire peer advisors . S . Plan
to support support the Pounsellng Ser_wces, Front peer advisors
. Department's goals of office staff and Fall 2017- .
Department's serving students counselin Spring 2018 | Develo Educational
continued growth in stud g d. il facul g pring Polici p d Master Plan:
programsan | sdentaservedwil | faculy o i
services. P P innovation and/or
change and

staffing needs
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Criteria Five:

Digitize all student
files, all locations;

Consider converting
current file room to
create more office
space in Santa
Maria

Conversion of student
paper files into
electronic files will
facilitate access to
complete student
records across the
division; Existing file
room converted to more
office space will enable
staff a place to work
within the department
itself; LVC paper files
need to be considered to
achieve same purpose

AS/VPSS; Dean,

Student Services;
input from Dept.
Faculty and Staff

District
estimates
process to

begin
digitizing files
to start Dec
2017; Ongoing

External
provider will
scan documents
initially;

Dedicated staff
person required
for ongoing
scanning of
documents

Technology
Master Plan:
Goal 1 -
Innovative in a
digital age
Goal 4 —
Technological
resources

Student Equity
GoalsC, D, E

Criteria Five:

Retention and success of

Dean, Student

TBD based on

Facilities, Input

Student Equity
Plan

students at-risk; total Services; o from Faculty o
Create a Dream ’ . Facilities ’ Facilities Plan
Center within ggrr\?e%e\r/v?ﬂ ?;%?SQ;: é:c/|\|/:|§§ Planning ?’fjgfér?tns d Education Master
Building A. Plan
Criteria Five: Strategic Plan:
Goal SLS 2
Redesign Building 1 IR1
office space at the Improved delivery of
Lompoc Valley prove =Ty ) N 3SP Plan
counseling services; Funding; filing
Center so ) Dean, Student
. . FERPA upheld; Total S and other )
counseling offices number of students Services; Fall 2018 oraanization Student Equity
offer more privacy S AS/VPSS gani Plan: Goals A & D
served will increase materials

for students and
identify some
storage space for
outreach materials.

Educational
Master Plan:
Areas for
innovation and/or
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change and
staffing needs

Criteria Six:

Develop proposals
for extra

The informed, grounded
input from Counseling

Strategic Plan:
Goal SLS 2
IR1

3SP

Student Equity
Plan: Goals A & D

assianments to Faculty is required for Educational
9 facul these efforts and such Master Plan:
contlpue aculty input will ensure Areas for
working teams (€.9., | jmplantation and Faculty, Dean, Ongoing Funding innovation and/or
Multiple Measures, | syccess as tied to Dept. Student Services change and
Men's Support Goals and meeting staffing needs
Group, Technology, | outcomes of 3SP and
Transfer Student Equity Plans, as Technology
Achievement well as Dept. SLOs Master Plan:
Program, Goal 1 -
digital age
Goal 4 —
Technological
resources
Criteria Six: Seamless integration B'Stm;’ ”(;’ Strategic Plan
. . into Banner ean, Student . GoalsSLS 2 & 3;
Hire Dedicated Staff De reeWorI;s for real- Services, Funding, staff SLS ’
member to support timge student access: Counseling Tech Fall 2018 prioritization;
scanning of . ’ Team, 3SP Training
) improved accuracy and . Technology
documents; . Technical i
MIS reporting, and L Master Plan: Goal
Specialist
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Criteria Six
(continued):

District should
consider moving
toward having all
possible processes
be available online

(e.g. Appeals)

internal report
generation for SLOs

1- Innovative in a
digital age

Goal 4-
Technological
Resources

3SP Plan

Criteria Six:

Hire a dedicated

DegreeWorks audits will
be accurate with regard

The dedicated
staff person to be

Strategic Plan
Goals SLS 2 & 3;
SLS

Technology
Master Plan: Goal

staff member to to external coursework | hired, 35P Funding; 1- Innovative in a
. evaluated toward degree | Technical Fall 2018 L .
input degree ) . - Training digital age and
. : progress; certificate and | Specialist,

exceptions into . . . Goal 4-
DegreeWorks. plegree completion will Student Services Technological

increase faculty and staff R

esources
3SP Plan
Department Interested

As stated in Criteria faculty and faculty and 3SP Plan:
Criteria Seven: Section 7: an advisory campus faculty staff; consider it ’

committee with and staff involved this advisory Student Equit
Explore the idea of | appropriate in Outreach; committee is a Plan quity
implementing a representation and possible Dept. Fall 2018 duplication of
Counseling Advisory | established meeting Liaisons, efforts with Educational
Committee, per times would support the | Outreach existing Master Plan
Criteria section D development of Counselor, outreach

programs and services. | Bridges to committee

Success
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Criteria Seven:

Dept. Recommends
the District Hire
Dedicated Outreach

personnel to High School
support and Counselor
coordinate all Better integration of Liaisons; Dedicated Outreach Plan:
Outreach Efforts in | outreach efforts across Outreach Outreach Team Enrollment ’
an Outreach Office; | campus programs and Committee; and Support
cooR . . Fall 2019 ] Management Plan,
services; increase in Office of College Staff; staff and Student Equit
Hire additional students attending AHC; | Advancement; faculty involved Plan quity
Counseling Faculty | Improved enrollment Promise in outreach
to continue Implementation
community Team
outreach and
program awareness
specific to Dept.
Goals.
Criteria Eight:
All college policies
and procedures
relevant_ to All Constituents Ongoing, as
counseling and . . )
. . In-line with goals of of Student updates are | SSC; Dean,
student services will i o . .
shared governance; Services; required and | Student Educational

undergo regular . e - . _

. CCPD councils and Direction from policies and | Services, Master Plan;
review and . .
necessary updates committees Student Services | procedures are | Faculty CCPD

Counsel (SSC) evaluated

as established by the
Student Services
Council. Counseling
faculty and staff, as
part of respective
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constituent groups
are tasked to
provide feedback

*ldentify specific objective or goal number in College plans include the Strategic Plan, Educational Master Plan, Facilities
Plan, etc.
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PLAN OF ACTION — Post-Validation

Review and Approval

Plan Prepared By (Print & Sign)

Date:
Date:
Date:
Date:
Date:
Reviewed:
Program Director/Department Chair*
Date:
*Signature indicates approval by department of Plan of Action.
Reviewed:
Dean of Student Services
Date:
Vice President of Student Services
Date:

Student Services Program Review Self Study Evaluation Components- revised Oct. 2015
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Evidence: Criteria l: Services and Curriculum

Note: within the text and “Methods/Evidence” section you will find hyperlinks
to documents readily available online relevant to the criteria. For example:

Methods/Evidence:

3SP Credit Plan
3SP NonCredit Plan
Student Equity Plan

Multiple Measures in Assessment: The Requirements and Challenges of Multiple
Measures in the California Community Colleges

The Role of Counseling Faculty in the California Community College System

The pages that follow include other evidence relevant to the criteria provided

for your reference consideration.

Student Services Program Review Self Study Evaluation Components- revised Oct. 2015
Page 93 of 101


http://www.hancockcollege.edu/planning/docs/Credit-3SP-plan.pdf
http://www.hancockcollege.edu/planning/docs/Noncredit-3SP-plan.pdf
http://www.hancockcollege.edu/planning/docs/Student%20Equity%20Plan.pdf
http://www.asccc.org/sites/default/files/Multiple%20Measures%20in%20Assessment_0.pdf
http://www.asccc.org/sites/default/files/Role_Counseling_Faculty.pdf

Placement Matrices for Math, English, and ESL
Based on the MMAP Phase 2 Rule Set



MATH - (Current H.S. senior who has up to 11t grade coursework completed)

Non-weighted

LEGEND
181 Calculus 1

141 PreCalculus

100 Modern Math
105 Math for Tchrs
121 Trigonometry
123 Statistics

131 Coll. Algebra

100 Modern Math
105 Math for Tchrs
123 Statistics

131 Coll. Algebra

105 Math for Tchrs
121 Trigonometry
123 Statistics

131 Coll. Algebra

105 Math for Tchrs
123 Statistics
131 Coll. Algebra

121 Trigonometry
123 Statistics

123 Statistics

331 Algebra 2
321 Geometry

HSGPA! | GPA | GPA | GPA GPA GPA | GPA | GPA | GPA | GPA | GPA | GPA | GPA
Highest >3.60|23.40| 23.30 | 23.20 | 23.00 |>2.90|>2.80|22.60|22.40|>2.30|>2.00] < 2.00
HS Math Class?
Calculus 1
(C or better) 123 | 123 | 531 | 521
Calculus 1
(enrolled)’ 123 | 123 | 531 | 521
Pre-Calculus or IMP4 105|121 e
(Cr or better) 12aj1a1 | 123 | 123 | 123 | 123 | 123 | 531 | 52
131
105 105
P('gfflloce"t't‘fr;’”mm 123 123 | 123 | 123 | 123 | 123 | 531 | 521
131 131
Trigonometry ; 105|121 | 105|121 331 331 311 311
(C or better)’ 123]131 | 1231131 | 23 | 321 | 321 | 309 | 309 | 231 | 31 | 521
Algebra 2 or IMP 3 ‘ ‘ igg:igg 105|121 | 121 331 | 331 | 311 | 311 | o | o | o
(B or better) 131 | 1231131 | 123 | 321 | 321 | 309 | 309
Algebra 2 or IMP 3 1 | 100205 | 103 331 | 331 | 311 | 311
(C or better) ' 123|131 i;i 123 ) 357 | 321 | 309 | 309 | 231 | 331 | 52
Alge.1,Geom.,IMP1/2 | 331 | 331 | 331 331 331 331 | 331 | 311 | 311 | o | oo | oy
(C or better) 321 | 321 | 321 321 321 321 | 321 | 309 | 309
311 | 311 | 311 311 311 311 | 311 | 311 | 311
All other 309 | 309 | 309 309 300 | 309 | 309 | 309 | 309 | >3! | 931 | 521

311 Algebra 1
309 Math Lit.

531 PreAlgebra

1 Refers to the total non-weighted GPA. Do not include weighted, academic, term-based, or yearly GPA.

2 Highest math course taken in high school by increasing difficulty.

3 Grade received in course.

4 student enrolled in Calculus 1 (no grade requirement).

5 Assumes a “C” or better in Algebra 2

Revised 4/26/17
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MATH - (Future, current or returning AHC student who has graduated from H.S. through 12t grade)

Non-weighted

LEGEND

HSGPA! | GPA GPA GPA GPA GPA | GPA | GPA | GPA | GPA | GPA | GPA | GPA  [PwINWINNN
Highest >350 | 2330 | 23.20 | 23.10 | >3.00 |>2.90|>2.80|>2.60|>2.50|>2.30|2>2.10 | < 2.10
HS Math Class? 141 PreCalculus
100 Modern Math
Calculus 1 121 | 121 331 | 311
(Coor better) 123 | 123 | 13 | 331 | 300 | 531 | 521 | 105Math for Tchrs
121 Trigonometry
123 Statistics
Calculus 1 105|121 | 121 | 121 331 | 311
123 531 521 131 Coll. Algebra
4
(enrolled) 123|131 | 123 | 123 321 | 309 100 Moderr Math
Pre-Calculus or IMP4 100]105 | 100105 | 1 c 1159 | 121 | 121 331 | 311 105 Math for Tchrs
Corb / 121123 | 1211123 | (01000 | 153 | 193 | 123 | 351 | 305 | 531 | 521 | 123Statistics
(C or better) 131 131 I 131 Coll. Algebra
. 105 Math for Tchrs
Tngonometry5 ‘ 100|105 | 100|105 | 100|105 | | 311 | 311 | 311 | 311 | o0 | o0 | 121 Trigonometry
(C or better) 123|131 | 123|131 | 131 309 | 309 | 309 | 309 123 Statlstics
. 131 Coll. Algebra
Statlst::s 5 ‘ ‘ 100|105 | 100|105 | 100|105 | | 311 | 311 | 311 | 311 | o0 | o0 [705 math for Tchrs
(C or better) 123|131 | 123|131 | 131 309 | 309 | 309 | 309 e
131 Coll. Algebra
Algebr; 20rIMP3 ‘ ‘ 100|105 | . 123 331 | 311 | 311 | 311 | 311 | o | o 50 Trigonometry
(C or better) 123|131 321 | 309 | 309 | 309 | 309 o e
f\l\lng:I:r:rll,N?:;metrv, 331 331 331 331 331 | 331 | 311 | 311 |31 | | | o L SEUEIER
321 321 321 321 321 321 | 309 | 309 | 309 100 Modern Math
(C or better) 105 Math forTchrs
All other 311 311 311 311 311 | 311 | 311 | 311 | 311 | o | o | gy, [orCOll Algebra
309 309 309 309 309 309 | 309 | 309 | 309 100 Modern Math

1Refers to the total non-weighted GPA. Do not include weighted, academic, term-based, or yearly GPA.
2Highest math course taken in high school by increasing difficulty.

3 Grade received in course.

4 Student enrolled in Calculus 1 (no grade requirement

5 Assumes a “C” or better in Algebra 2

Revised 4/26/17

331 Algebra 2
321 Geometry

311 Algebra 1
309 Matbh Lit.

531 PreAlgebra

521 Found of Math




_ Transfer level English

11" grade ENGL
(C-or better)?

T One-below
¥ Two-below
ENGLISH - - " -
(Current H.S. senior who has up to 11*" grade coursework completed) i

GPA 2 2.80! GPA 2 2.60! GPA 2 2.30! GPA 2 2.00! GPA 21.40! GPA <1.40!

ENGL 514/ENGL 595 or [ENGL 513 or ENGL 595 ENGL 512 or ENGL 511 or

ENGL 101 w/ 179B or ENGL 101 w/ 179B ENGL 595 ENGL 595
LRefers to the total non-weighted GPA. Do not include weighted, academic, term-based, or yearly GPA.

2 Grade received in last English course taken in high school.
3 No English grade specified.

READING - (Current H.S. senior who has up to 11t grade coursework completed)

Legend

GPA 2 2.80!

GPA 22.30!

No requirement?

GPA 21.90! GPA < 1.90!
READ 110/ READ 310/
ENGL101w/179B | ENGL101w/1798 | cAD>10

One-below
Two-below
Three-below

One level below transfer
Two levels below transfer
Three levels below transfer
Four levels below transfer

_ Transfer level English

One level below transfer
Twio levels below transfer
Three levels below transfer

f

Model for colleges with highest
reading course of one level below

1Refers to the total non-weighted GPA. Do not include weighted, academic, term-based, or yearly GPA.

2No English grade specified.

NOTE: Both English and Reading Matriculate to English 101

Revised 4/26/17




[iranster W Transfer level English

E One-below Onelevel below transfer
& Two-below Two levels below transfer
ENGLISH - (Fut t or returning AHC student who h duated from H.S. through 12 grade) = [nresbelow Three levels below transter
uture, current or returning stuaent who nas graduated rrom f.>. throug graae Four-below Four levels below transfer
GPA 2 2.60: GPA 2 2.20! GPA 2 1.80: GPA 21.70! GPA<1.70!
th :
12th grade English ENGL 514/ENGL 595/ ENGL 513/ENGL 595/ |ENGL 512/ENGL 595/ ENGL 511/ENGL 595
(C or better)? ENGL 101 w/ 179B ENGL 101 w/ 179B ENGL 101 w/ 179B
12th grade English ENGL 513/ENGL 595/ | ENGL 513/ENGL 595/ | ENGL 512/ENGL 595/ ENGL 511/ENGL 595
(C-)? ENGL 101 w/ 179B ENGL 101 w/ 179B ENGL 101 w/ 179B
12th grade English ENGL 513/ENGL 595/ | ENGL 513/ENGL 595/ | ENGL 513/ENGL 595/ |ENGL 512/ENGL 595/ ENGL 511/ENGL 595
(D)2 ENGL 101 w/ 179B ENGL 101 w/ 179B ENGL 101 w/ 179B ENGL 101 w/ 179B
th :
12N grade English ENGL 595/ ENGL 595/ ENGL 595/ ENGL 512/ENGL 595/ ENGL 511/ENGL 595
(F)2 ENGL 101 w/ 1798B ENGL 101 w/ 179B ENGL 101 w/ 1798B ENGL 101 w/ 179B
1Refers to the total non-weighted, academic, term-based, or yearly GPA.
2 Grade received in last English course taken in high school.
READI NG = (Future, current or returning AHC student who has graduated from H.S. through 12" grade)
- _ Transfer level English
S One-below One level below transfer
GPA > 2.60! GPA > 2.00: GPA 2 1.70 GPA<1.70:  Two-below Two levels below transfer
= Threes-below Three levels below transfer
12th grade English READ 110/ READ 310/ READ 510
(C or better)? ENGL 101 w/ 179B ENGL 101 w/ 179B ?
Model for colleges with highest
12th grade English READ 310/ READ 310/ READ 510 reading course of one level below
(C-)2 ENGL 101 w/ 179B ENGL 101 w/ 179B
12th grade English READ 310/ READ 310/ READ 310/ READ 510
(D or below)2 ENGL 101 w/ 179B ENGL 101 w/ 179B ENGL 101 w/ 179B

1Refers to the total non-weighted GPA. Do not include weighted, academic, term-based, or yearly GPA.

2 Grade received in last English course taken in high school.




NOTE: Both English and Reading Matriculate to English 101

Total non-weighted GPA!

Last English course

ESL - (Current H.S. senior who has up to 11% grade coursework completed)

- One-below
S Two-below

—

Placement via test

Revised 4/26/17

0 Three-below

One level below transfer
Two levels below transfer
Three levels below transfer

Placement via test for all other students

?

Model for colleges with highest ESL
course of one level below transfer.

takenin high school” GPA 22.70 GPA 22.20 GPA<2.20
A 4
11th grade English
3 One-below Two-below Three-below
(C+ or better)
All other One-below Two-below Placement via test

1 Refers to the total non-weighted GPA. Do not include weighted, academic, term-based, or yearly GPA.
2 | ast Remedial or Non-remedial English or ESL course taken in high school.
3 Grade received in course.

Total non-weighted GPA!

Last English course

ESL - (Future, current or returning AHC student who has graduated from H.S. through 12t grade)

2 5
takenin high school GPA 22.60 GPA 22.40 GPA 21.50 GPA < 1.50
\ 4
No requirement3 One-below Two-below Three-below Placement via test
1Refers to the total non-weighted GPA. Do not include weighted, academic, term-based, or yearly GPA.
2Last Remedial or Non-remedial English or ESL course taken in high school.
3No English/ESL course taking requirement.




SOATEST

HEOO
HEO1
HEO2
HEO3
HEO4
HEO5
HEO06
HEO7
HMO00
HMO01
HMO02
HMO03
HMO04
HMO05
HMO06
HMO07
HMO08
HMO09
HM10
HM11
HM12

Revised 4/26/17

MMAP Profile Legend

CCCApply Course Names

HS English Unknown or None
Grade 12 AP ENGL or Lit
Grade 12 Honors ENGL or Lit
Grade 12 ENGL or Lit

Grade 11 AP ENGL or Lit
Grade 11 Honors ENGL or Lit
Grade 11 ENGL Comp or Lit
Grade 10 ENGL Comp or Lit
HS Math Unknown or None
Pre-Algebra or Lower
Algebra 1

Integrated Math 1
Integrated Math 2
Geometry

Algebra 2

Integrated Math 3

Statistics

Integrated Math 4
Trigonometry

Pre-Calculus

Calculus or Higher

*Cumulative Unweighted GPA is on a 4.0 scale*

Letter Grade
A
A-

B+
B
B-
C+
C
C-
D+

Revised 4/26/17

4.00
Scale

4.00
3.70
3.30
3.00
2.70
2.30
2.00
1.70
1.30
1.00
0.70
0.00
2.00
0.00
0.00



Multiple Measures Policies

Math Policy

Placement by the instructor after successful completion of a refresher course.
START testing (The placement exam score can override statewide model or refresher course)

English Policy

The multiple measures placement tool includes but is not limited to: high school GPA and successful completion of 11" grade English (non-remedial/non-ESL), results of AHC’s
current placement test, AP or CSU EAP or EPT scores, successful completion of the CSU 12t grade expository reading and writing course.

The AHC English Department will implement a new placement policy that relies first on a disjunctive use of self-reported GPA and successful completion of 11t grade English
(non-remedial/non-ESL) or the results of AHC's current placement test, whichever is higher.
Other placement options include:

O CSU EAP or EPT: Students can place into English 101 with a qualifying score of 4 on the CSU’s English Assessment Program (EAP) or English Placement Test (EPT). They
may also demonstrate readiness by successfully completing the CSU 12t grade expository reading and writing course.

AP Test: Students receiving an AP language and Composition score of 3, 4, or 5 can place out of and receive credit for English 101

Successful completion of English boot camp offered by the department: Placement will be determined by the instructor of that class.

Reading Policy

The multiple measures placement tool includes but is not limited to: high school GPA and successful completion of 11" grade English (non-remedial/non-ESL), results of AHC’s
current placement test, AP or CSU EAP or RPT scores, successful completion of the CSU 12t grade expository reading and writing course.

The AHC English Department will implement a new placement policy that relies first on a disjunctive use of self-reported GPA and successful completion of 11 grade English
(non-remedial/non-ESL) or the results of AHC’s current placement test, whichever is higher.

Students will test out of reading if they meet any one of the following:

CSU EAP or EPT: A qualifying score of 4 on the CSU’s English Assessment Program (EAP) or English Placement Test (EPT) or successful completion of the CSU 12t grade
expository reading and writing course.

AP Test: AP Language and Composition score of 3, 4, or 5.

ESL Policy

Results of the AHC placement exam

In additional to the AHC placement exam, multiple measure placement tools such as a student’s high school GPA and grade in last high school English class (using CAI ESL top-
level recursive rule sets), and responses to intake questions (shown below) may help to determine placement.

For noncredit students — CASAS (Comprehensive Adult Student Assessment System) scores, if applicable. This assessment system would be used to show growth within the
levels of the noncredit ESL program. It is already approved by the Chancellor’s Office.



Allan Hancock College
2017-2019 Integrated Plan

Basic Skills Initiative
Student Equity

Student Success and Support
Program



Integrated BSI/SE/3SP Plan

 Promotes integrated planning and
program coordination

 Aligns with Educational Master
Plan/Strategic Plan/College Mission

* Follows student from getting into the
college through completing their
degree/certificate/transfer



Student Success and Support
Program (3SP)

* |[ncrease student access and success
through core services:
— Orientation
— Assessment (Multiple Measures)

— Counseling, Advising, and Other
Education Planning Services

— Follow-Up for At-Risk Students



Student Equity

* Close achievement gaps in access
and success In 5 success indicators:

— Access

— Course Completion

— ESL and Basic Skills Completion

— Degree and Certificate Completion
— Transfer



Student Equity Activities

Expanded services to
CAN/EOPS/MESA/LAP

CTE counseling

Early Alert

PUENTE

Bridges to Success
Veterans Success Center
Emergency Fund

Male Support Group



Basic Skills Initiative

* Faculty and staff development to
Improve curriculum, instruction,
student services, and program
practices in the areas of basic skills
and English as a Second Language
(ESL) programs



How are we doing???
Where can we Improve??

Men of Color
Hispanic/Latino
Foster Youth
Students with
Disabilities

Low Income



(

\_

Access

Integrated Goals

(

\_

\/ \/ )
Noncredit College Progression
Readiness 9
VAN VAN Y,

4 )
Completion
\ J




Access. AHC will offer programs
and services to ensure that
student enrollments reflect the
diversity of our community

*Hancock Promise
*High School Outreach

*Online Educational
Resources

*K-12 Partnerships

*Multiple Measures and
Acceleration



Noncredit: Improve non-credit
student success In areas of
certificates and course

completion
Estudiantes AB540
Unidos Outreach

Acceleration
from
noncredit to
credit
courses



College Readiness: Increase
the successful transition of
students In pre-collegiate to
college level coursework

Emergency Fund

Comprehensive
Education Plans

Acceleration
PUENTE
Early Alert

Expand tutoring
services




Progression: Increase credit

student success and course

completion in college level
courses

Continue integration
of student services
and Instruction

Research and
Implement best
practices and
programs in support
of student retention
and success



Goal Completion:

e Increase degrees, certificates, transfer
rate, or CTE outcome









SPUENTLEN
Puente Project

Bridging Classrooms & Communities
Since 1981-Community College
Since 1993- High School

Puente History
* Founded in 1981 by Felix Galaviz and Patricia McGrath at
Chabot Community College.
» Launched as a grassroots initiative to address the low

rates of academic achievement among Mexican American
and Latino students.

« Felix and Pat reviewed over 2,000 transcripts. They
discovered three patterns:

+ Students were avoiding academic counseling

+ Students were not enrolling in college level writing
courses

+ Students:were first in their families to attend college.

Puente History - continued

* The Puente model emerged — comprising of the
three components.

+ Program has extended to 62 programs and 60
sites across California community colleges.

* Response to population growth: by 2025, one in
four people of high-school age in the U.S. will be
Hispanic/Latino




To increase the number of educationally

memerved students who
Enroll in four-year colleges &
'e

universities

Earn college degrees

fl——e Retum to the community as
leaders and mentors

The Puente Project is...

* Accelerated writing instruction

+ Sustained academic counseling until
transfer and graduation

* Mentoring & community involvement

L * Training and Evaluation

k EXAMPLES OF

2009 Winner

1998

Harvard University
y School of




The Puente Model:

Three Components

Counseling Teaching

English Instructor:

Assist counselor with student recruitment process
Serves as students' English teacher for pre 1A and 1A classes
Builds a sense of community (farilia) among Puente students

Incorporates Latino literature, issues, and culture into the core
college preparatory curriculum

Explores concepts of community, leadership, and service with
students

Designs mentor and dovetailing assignments with counselor

‘The Puente Counselor:
Lead the Recruitment procass for the Puente class

Provides academic advising, and monitors student progress until
transfer

Motivates students to pursue a college education through exposure
to college visits and educational/cultural field trips.

Informs students about, and supports students through, the college
application, admissions, and financial aid processes

Actively involves, and provides information to Puente parents and
family

Teaches the Personal Development Class




The Puente Mentors:

« Members of the professional community who are
recruited, trained, and matched with students.

+ Mentors who share with students career advice
and their personal experiences of integrating
culture and family with academic and
professional success.

» Mentor of models of success from within their
community

» Mentor are resources for writing assignments

The Puente Model:
Professional Development

o Teaching

Counseling:.

Professlonal Dévelopment

'_Professional Development Program
or Puente Teachers and Counselors

Training Events (year-round)

= Summer Foundational-Puente Summer Institute: seven-day
intensive residential training on UC Berkeley campus)

» Ongoing: team training, component training, mentor training
workshops, modeling, coaching

Training Principles

+ Research-based

« Experiential

« Led by experienced practitioners and content-area experts




Sustained and intensive

Pedagogical content knowledge

Culturally competent asset-based approaches and
practices

Engaging the cornmdnity and integrating culture
Team building
Connections with universities and research

Share a common mission

Share an understanding-of themselves as agents of
change

Share common practices and a common discourse
Share a deep undérstandir{g of the theoretical
underpinnings of their approaches

Access to statewide network of experts

As Educators, Puente:
Validates and incorporates language and culture
into the learning environment (Cummins)

Involves community as an essential component of
the learning — (Cummins)

Creates sustained collaborations with family and
parents (Delgadc Gaitan)

Builds expectations about future education and
provides direct, first-hand experiences (Coles)




Statewide CCC Data
PUENTE

Gender of Puente Students, 2014-
15

Female = Male

s0% 1 Age of Puente Students, 2014-15
50% 48%
40% A
30%
22%
20% A '——} 15%
% | 9%

Hali
ODA - m

17 18 19 20 21-30 31+




Parental Education of Puente
=% Students, 2014-15

15%

1%
14%
% 9%
10% %
0%

Did not High school Some college Two year Four-year Don't Know

graduate High Graduate did not college college
School graduate degree or graduate
certificate

® African-American
= Asian

Hispanic
= Native American
& Other/Unknown
u White

| 79%

CCC milestone

Research reveals much about the enrollment patterns that
are associated with student progress and degree
completion.

» Passing college-level math and English early in college
career (grade C or better)

» Taking a college success course

> Gaining momentum through credit accumulation b(
enrolling full-time and continuously, completing at least 20
credits in the first year of enroliment




2015 for 2012-13 Puente students

u Total Units Earned-All Course Enroliments 58%

H Total Units Earned-Transferable Course Enroliments

"1-190nits. 20-29 units-. - 30-39 units ~  40-49 units 50+ units

L A
Ly
¢

l‘ééentage f tdent Who Ern 30+
Credits within 6 Years, 2008-09 Cohort

1008

78%

£ - A%
699%
63%
oo .
on | .
AHCCC-African ANl CCC-Asian AICCC- AN CCC-White Puente
American Studgnts Hispanic Students Students
Students Students

Y !

Six-year CCC Transfer Rates to Four-Year
Universities (Entering Cohort of 2008-09)
U
54%
S0
4%
acm 1LY
3an
%
3w
207
1
%
A CCT AR LCCAGan AN CCCAsIan Ay CCC AR CCC-Whie Puerite
Students Amarigan Hispani Studessiy
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SAIL is a learning community designed to help you embark on your
academic journey! In just two semesters you will complete 14 credits
of transferable, general education credits, build strong connections
with peers, and develop the essential skills to sail through college.

FAKE NEWS? WHAT'S THAT?

Your Guide to Obtaining Information Literacy
\ Misinformation is everywhere: online, on TV, or even in-person.

TN, You may read or hear information that is not necessarily true, but
‘ how can you tell? We'll help develop your critical thinking skills

=
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SO you can become a better student and a more informed citizen.

s Learn to Navigate in summer 2017

7

PD 110 (1 credit)
) Math and English Refresher Course

Sail the Open Seas in fall 2017
ENGL 101 (4 credits)
LBRY 170 (2 credits)
MATH 123 (4 credits)
SPCH 101 (3 credits)

Sail with us, and you will receive:

14 GE credits transferable to UCs and CSUs
Free school supplies

Free field trips to CA universities

Free field trip to a PCPA show

Priceless friendships and connections

with your new cohorts

=&
\ 7
4 50% :\
ARG, i)
[ ] [ ] [ ] [ ] [ ]

For more information

/ Contact Antonio Ramirez, counselor
f at antonio.ramirez12@hancockcollege.edu

Y Start here. Go anywhere.

S



WORKSHOP DAYS AND TIMES
Santa Maria
Tuesday, February 7 4-5:30p.m.  Rm. A-103

GRADES / =,

/ Wednesday, February 15 10-11:30a.m.  Rm.A-403

M AT T E R I ’ e Tuesday, March 7 4-5:30p.m. Rm. A-103
] Wednesday, March15  10-11:30a.m. Rm.A-403

Tuesday, April 11 4-5:30p.m. Rm. A-403

R Wednesday, April 19 10-11:30a.m. Rm.A-403
Questions to ask yourself: Toesday, May s R s

+  Am | on academic or progress probation? Wednesday, May 17 10-11:30a.m. Rm.A-403

¢+ If so, do | know how to get off of probation? Lompoc

Wednesday, February8  12:30-2:.00p.m. Rm.2-201
Thursday, February 23 10-11:30a.m.  Rm. 1-202
Tuesday, March 14 4-530 p.m. Rm.2-101
Thursday, April 13 11-1230p.m.  Rm. 1-202
Tuesday, April 25 4-5:30 p.m. Rm. 2-101
Wednesday, May 10 1:30-3:00 p.m.  Rm. 2-101

¢ Do | know what it takes to be in “good standing”?

¢+ Does my probation status affect my priority registration and BOG eligibility?

The Counseling department has developed an informative workshop to help
you understand the importance of “good standing” and how being on
probation may affect opportunities on campus. Attend this workshop to
learn about effective strategies to improve youracademic and progress
standing and get a planin place to get back on track!

www.hancockcollege.edu/counseling

For more information, stop by the
Counseling departmentin bldg. A
or call us at (805) 922-6966 ext. 3293



Did you know...

for every unit you take, you need to set aside two hours of study-time.

12 units = 24 hours of study-time
| dare you to try!

TOP 10 STUDY TIPS I Doyou ever wonder how
It’s never too late to develop good study habits. The sooner you practice I many unitsyoushould
good study habits, the more successful you’ll be! enroll in? Check this out!

1. Pick a Place and Time to Study

Recommended Estimated Total

I

I

I
2. Study Every Day...Keep it Fresh I Working Units per Study  Hoursper
3. Use Your Study-Time Wisely | Hours  Semester  Time  Week
4. DiscoverYourLearning Style : 40 6 12 58
5. Review and Revise Your Notes | 30 9 18 57
6. Take a Break I
7. When in Doubt, Ask for Help 1 20 12 24 56
8. Stay Motivated I 10 15 30 55
9. GetlnvolvedinStudy Groups |

! 0 18 36 54

10. Eat Healthy Snacks and Stay Hydrated




WORKSHOP DAYS AND TIMES

+ . Santa Maria
A < + Tuesday, Sept. 5 4-5:30 p.m. A-103

. Wednesday, Sept. 20 10-11:30a.m.  A-403

/ " Tuesday, Oct. 10 4530pm.  A-103
’ A = Wednesday, Oct. 25 10-11:30am.  A-403
] . Tuesday, Nov. 7 4-5:30 p.m. A-103

. Wednesday, Nov. 15 10-11:30am.  A-403

Tuesday, Dec. 5 4-5:30 p.m. A-103
Questions to ask yourself:
. . Lompoc
« Am | on academic or progress probation? .
* Wednesday, Aug. 16 10-11:30a.m.  1-202/203
+ Ifso, do I know how to get off of probation? * Thursday, Aug. 31 1230pm.  1-202/203
- Do | know what it takes to be in “good standing”? - Wednesday, Sept. 13 12:30-2pm.  1-202/203
* Thursday, Oct. 12 10-11:30a.m.  1-202/203
Does my probation status affect my priority registration and BOG eligibility? " Tuesday, 0ct. 24 +530pm. 12020203
. . . - Wednesday,Nov.22  3-4:30p.m. 1-202/203
The Counseling dep:.zlrtment has developed an |.nformat|ve Worl.<shop to help " Friday, Dec.8 12130pm. 1202203
you understand the importance of “good standing”and how being on * Tuesday, Dec. 19 4530pm.  1-202/203

probation may affect opportunities on campus. Attend this workshop to
learn about effective strategies to improve your academic and progress For more information, stop by the

. . Counseling department in bidg. A
I
standing and get a plan in place to get back on track! or call us at (805) 922-6966 ext. 3293

www.hancockcollege.edu/counseling : et
. Start here. Go anywhere.



Did you know...

for every unit you take, you need to set aside two hours of study time?

12 units = 24 hours of study time

TOP 10 STUDY TIPS - Do you ever wonder how
It’s never too late to develop good study habits. The sooner you practice many units you should
good study habits, the more successful you’ll be! : enroll in? Check this out!
1. Picka place and time to study :

. . Recommended Estimated Total
2. Study every day...keep it fresh ° Working  Units per Study  Hours per
3. Use your study time wisely : Hours Semester Time Week
4. Discover your learning style - 40 6 12 58
5. Review and revise your notes :
6. Take a break : 30 J 18 37
7. When in doubt, ask for help 20 12 24 56
9. Getinvolved in study groups :
10. Eat healthy snacks and stay hydrated 0 18 36 >4




Good Morning AHC Faculty!

I hope your Fall semester is going well and your students are all attending classes, turning in
homework, and making your exams seem simple. If this is not the case, please refer them to the
Early Alert Program. Last Fall we had over 100 students referred. Last spring, over 170!

We have some changes this year, most notably the addition of Gemma Garcia and Jorge Camacho.
Gemma and Jorge are the new Retention Specialists in the counseling department. They will be
following up with all students referred on the AHC Early Alert website. They will also follow up with
you, the instructor, as to the progress the student has made since the referral.

The website is simple:

1. Type in the student’s information

2. Your information

3. State a short description as to why you are referring the student

We also offering Time Management and Study Skills workshops on Tuesdays, Wednesdays, and
Thursdays in room C-37 from 2:00-3:30pm. Students will be given a short assignment to complete.
The full schedule of workshops is located on the Counseling Website. Please encourage your
students to attend as space is limited. You may also consider offering some credit for students that
complete the small assignment from each workshop. The assignments are attached for your viewing.
We are looking forward to working with you all this semester.

Ben Britten

Counselor, Early Alert Program
Faculty, Counseling Department
Allan Hancock College

800 South College Drive

Santa Maria, CA, 93454

805. 922. 6966 ext. 3942 (office)

Be Determined. Instead of Intending to Just Try, Do it.

**Notice of Confidentiality/Privacy**

This email, including any attachments, is for the sole use of the intended recipient(s) and may contain confidential privileged
information. If you are not the intended recipient, please contact the sender (Ben Britten) by email and destroy all copies of the
original message. Thank you.



Counseling Department
What is Barilly Allert?

Early Alert is a program designed as a timely intervention for students who are observed to be
experiencing academic difficulty each semester. The program emphasizes collaborative efforts
between students, their instructors, and faculty counselors. Often times, students just need a
little help and do not know how to ask. This program alerts students that are in academic dis-
tress to seek assistance as needed in order to be academically successful.

Check out how the process works:

Step 1 Step 2
Instructors refer students via the Early Students are contacted by a counselor. The
Alert Referral Webpage: contact is made via phone call, email, or in-
person.

http://www.hancockcollege.edu/

counseling/earlyalert.php \/

Step 4 Step 3

Students meet with a counselor to dis- St‘udents are. encouraged to make an ap—
pointment with EAP Counselor, retention

cuss academic goals and will be re- o
specialist, or the counselor of a program

ferred to appropriate Support Services.
they are enrolled. If a student has not re-

sponded to contact, more attempts are

made.

Step 6
LAP SUCCESS! If students who have been
Financial Aid identified as Early Alert go through this pro-

cess, they are likely to increase their chances
of succeeding . Instructors are notified of
their progress via email or phone call.

Tutorial Center
Health Services
Writing Lab
Math Center
Etc.

For More Information Please contact: Ben Britten—Early Alert Program Counselor Benjamin.britten@hancockcollege.edu
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EARLY ALERT PROGRAM

TASK FORCE MEMBERS:
BEN BRITTEN - LEAD

NCHEZ - VALUABLE
MEMBERS

MARGARET SHIGENAKA & VERONICA SA




WHY DO WE NEED EAP?

¢ AT-RISK STUDENTS ARE NOT ALL WEARING SHIRTS THAT SAY “| AMAN AT-RISK STUDENT”
¢ RETENTION RATE OF COMMUNITY COLLEGE FRESHMAN IS ONLY 55.7%.

¢ 45% OF COMMUNITY COLLEGE STUDENTS HAVE REPORTED NEVER TALKING TO A FACULTY MEMBER OUTSIDE OF CLASS.

® ONE STUDY FOUND THAT 71% OF COMMUNITY COLLEGE STUDENTS THOUGHT ABOUT DROPPING OUT WITHIN THE FIRST
FOUR WEEKS OF SCHOOL.

® THE SAME STUDY REVEALED THAT 85% OF STUDENTS NEVER TALKED TO THEIR INSTRUCTORS ABOUT THEIR PLANS TO
WITHDRAWAL.

¢ OBTAINING FACULTY INFORMATION AT THE TIME OF STUDENT'S ACADEMIC TROUBLE WILLALLOW US TO BE PROACTIVE
AND NOT REACTIVE TO STUDENT ISSUES.




EAP MISSION STATEMENT

ALLAN HANCOCK COLLEGE IS COMMITTED TO THE SUCCESS OF ITS STUDENTS BY
PROVIDING AN ENVIRONMENT CONDUCIVE TO TEACHING AND LEARNING. THE
COLLEGE AIMS TO ENSURE THAT EVERY STUDENT TAKES FULL ADVANTAGE OF

THE EDUCATIONAL OPPORTUNITIES OFFERED IN OUR DISTRICT.




EAP VISION STATEMENT

THE GOAL OF THE EARLY ALERT PROGRAM IS TO IDENTIFY AND ASSIST STUDENTS IN
OVERCOMING CHALLENGES THEY ARE FACING IN THEIR EDUCATIONAL JOURNEY. THIS PROGRAM
ALLOWS THE CAMPUS COMMUNITY TO BE PROACTIVE, SUPPORTIVE, AND INVOLVED IN
FACILITATING THE ACADEMIC COMPONENTS OF STUDENT RETENTION THROUGH EARLY
DETECTION AND INTERVENTION OF STUDENTS WHO ARE EXPERIENCING PROBLEMS THAT AFFECT
ACADEMIC PERFORMANCE.




FALL 2016 STATISTICS

® 80 STUDENTS REFERRED TO EAP

® 22 INSTRUCTORS REFERRING STUDENTS
® ALL STUDENTS CONTACTED, 47 OF THE STUDENTS CAME IN TO SEE A COUNSELOR BASED ON

CONTACT.
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MAIN GOAL OF SOFTWARE

® TEXTING TO STUDENT WHEN ALERT IN GENERATED
® EASE OF USE / CONVENIENCE FOR FACULTY

® INTEGRATION WITH CURRENT SYSTEMS

® EASE OF MAINTENANCE ¥
® STUDENT TRACKING AFTER ALERT IS GENERATED / FOLLOW UP

® ALLOW FOR POSITIVE ALERTS / KUDOS TO BE SENT TO STUDENTS




KEEP YOURSELF ON TRACK
YOUR SUCCESS DEPENDS ON YOU!

TIME MANAGEMENT & STUDY SKILLS WORKSHOPS

OFFERED TUESDAYS, WEDNESDAYS, AND THURSDAYS

“ROOMC-37 [ 2-330PM.

ﬁ
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FOR A COMPLETE SCHEDULE VISIT: R OCK
WWW.HANCOCKCOLLEGE.EDU/COUNSELING/WORKSHOPS A O




Counseling and Matriculation

Reinstatement Application

Submit by scheduled deadline
(see Academic Calendar online)

Reinstatement Process:

Step 1

Step 2

Step 3

Step 4

Although you may be extremely disappointed with your academic status at this point, do
not assume that the best solution is to return to AHC immediately. Many students
submit their application for reinstatement without fully considering the options available
to them. You should evaluate your situation thoroughly, and take the steps necessary
to ensure your future academic success. We share your concern, and we encourage
you to meet with a counselor. Like you, we hope that you eventually complete your
goal, and we will approve your reinstatement into the college when you provide good
reason that you are prepared to succeed.

Complete the Reinstatement Application for the semester you wish to enroll in. The
Counseling Department will accept legible, complete applications once the schedule of
classes is available online. Incomplete applications will not be processed.

Meet with a counselor prior to the scheduled deadline to review your completed

application. The counselor will submit your reinstatement application to the Probation
Committee for review.

The Probation Committee will review your reinstatement application and inform you of
the decision. You will be notified by telephone and AHC email once a decision has
been made. Be sure to check your myHancock email often.

**Incomplete Reinstatement Applications will not be processed.

***Read and keep this page for future reference.

Questions contact:

Counseling Department
(805)922-6966 ext. 3293
probation.committee@hancockcollege.edu

Many questions may be answered on our Counseling Department website at:

www.hancockcollege.edu/counseling




ALLAN HANCOCK COLLEGE PROBATION POLICY

General: Students at Allan Hancock College are required to maintain a specific level of academic performance to be in “Good
Standing.” This performance is based on the provisions of Title V of the California Administrative Code and the Governing Board of
Allan Hancock College. If a student has attempted eight (8) or more units at Allan Hancock College, but cannot maintain “good
standing,” he/she will be placed on probation. Probationary students will be assisted to regain “good standing.”

Good Standing: Allan Hancock College requires students to meet the minimum standards to be in good standing. Good standing is
achieved when a student meets or exceeds a 2.0 semester and cumulative GPA and completes 50% of his/her attempted cumulative
units with a letter grade (A, B, C, D, or F) or P (pass). The student who meets the minimum standards will be in good standing at Allan
Hancock College.

Academic Probation: Academic probation occurs when a student has attempted at least 8 semester units at Allan Hancock College
and has earned below a 2.0 semester GPA. He/she will be placed on academic probation after semester grades are final.

First time Academic Probation: A student is placed on first academic probation when his/her semester GPA is below a 2.0.

Second-Time Academic Probation: Second academic probation occurs after a student is on first academic probation and his/her
semester GPA is below a 2.0 for the second time. At this level, the student is restricted to 9 units.

Progress Probation: Progress probation occurs when a student has attempted at least 8 semester units at Allan Hancock College and
has not completed at least 50% of his/her attempted cumulative units with a letter grade (A, B, C, D, or F) and P (pass), he/she will be
placed on progress probation after semester grades are final.

First-Time Progress Probation: A student is placed on first progress probation when he/she has not completed at least 50% of his/her
attempted cumulative units with a letter grade (A, B, C, D, or F) and P (pass).

Second-Time Progress Probation: Second progress probation occurs after a student is on first progress probation and fails to
complete at least 50% of his/her attempted cumulative units. At this level, the student is restricted to 9 units.

Subject to Dismissal: A student who does not meet the college’s minimum standards while on second academic and/or progress
probation will be subject to dismissal from the college and required to sit out for one regular semester (fall or spring), including summer.
A dismissed student wishing to reenroll is required to go through the reinstatement process.

Reinstatement: A dismissed student wishing to take credit courses may submit a reinstatement application to the Counseling
Department after sitting out for one regular semester (fall or spring), including summer, for enroliment consideration. Once a student
completes a reinstatement application, he/she is required to meet with a counselor for a recommendation. The application is then
reviewed by the probation committee for a final decision. If the student provides reasonable assurance that he/she is prepared to
succeed, his/her reinstatement application will be approved under certain conditions listed on the reinstatement contract. The deadline
to submit a reinstatement application for a specified semester is available online under “academic calendar.” The application may be
downloaded from our college website under “counseling” or a student may obtain a copy from the Counseling Department.

Appeal from dismissal: The Probation Committee reviews each reinstatement application submitted to the Counseling Department
and the Dean, Student Services and Matriculation or designee, acts on appeals in the event a student is denied reinstatement and is
requesting additional consideration.




Reinstatement Application

Student Information: (print clearly)

H
Student Name Student ID#
@my.hancockcollege.edu
AHC email Telephone Number

Santa Maria Lompoc/Solvang VAFB
Semester Last Attended Semester Applying For (Circle Your Campus Location)

Check all items that contributed to your dismissal:

] Personal lliness ] Work Conflicted

] Courses were too difficult ] Not Motivated to Study

] Lacked Study Skills ] Not Committed to School

U] Family Death ] Failed to Drop Classes Properly

] Problems with your Personal Life ] Learning Disability

U] Trouble with Time Management ] Trouble with Note Taking

U] Trouble with Test Taking ] Other:

Student Support Services Used:

(] Financial Aid [ 1 EOP&S/CalWorks [ ] Veteran Success Center [ ] CAN
[] Counseling [] Learning Assistance [] MESA [] Health Services
[] Tutorial Center [] Writing/Math Center [] Personal Counseling [] STEM
Have you been working with a counselor(s) at AHC? [INo [ Yes

Counselor(s) Name

Academic Goals:

What is your academic goal? [ ] Upgrade Job Skills [ ] Certificate  [] AA/AS Degree [ ] Transfer

Major: College/University:

Do you have a current Student Educational Plan (SEP)? [] Yes [JNo

Do you have a job? Yes or No If so, how many hours per week will you work?




Essay:

*Please print clearly and legibly. Incomplete applications will not be considered for reinstatement.

Due to your dismissal from Allan Hancock College, you are requested to respond in detail to the following essay
guestions. Your status as student at Allan Hancock College will be determined by your answers; therefore, it is important

that you be specific and thorough with your answers.

1. Why have you chosen your specific major? How has your life situation changed and what plans have you made to
complete your educational goal?

2. What services can Allan Hancock College provide you to assist in the completion of your educational goal? If you are
not familiar with the services Allan Hancock College offers, please refer to our college website for more information.




Course Selection:

List below the course(s) you would like to enroll in and check the appropriate category (major, GE or career) for each

course. The Probation Committee will consider your choices and the recommendations made by a counselor. Keep in
mind that for every hour you spend in class, it requires 2 hours of study time outside of class. Students petitioning for
reinstatement cannot exceed 7 units during their reinstatement semester.

COURSE(S) REQUESTED BY STUDENT

COURSE UNITS REPEATING? MAJOR? GENERAL ED? CAREER?

TOTAL UNITS:

Read and Initial Each Statement:

| have read and understand the Allan Hancock College probation policies (attached).
I will make an earnest effort to regain good standing with the college.

| understand that if | am reinstated, | am required to earn a minimum 2.0 semester GPA and complete 50% of my
units attempted. If | fail to do so, | will be subject to dismissal and sit-out for one full semester (fall or spring).

If I am reinstated | understand that | will be enrolled on a probationary status.

| have completed the reinstatement application to the best of my ability and understand that if my application is denied, |
can appeal the decision according to the probation policy.

Student Signature Date

Counselor Use Only:

COUNSELOR RECOMMENDATION

COURSE UNITS COUNSELOR NOTES

TOTAL UNITS:

| have met with the student and have reviewed their START scores, student profile, external transcripts (if applicable),
major, course repetition (if applicable), academic renewal (if applicable), and other factors contributing to my decision.

Counselor Signature Date



Plan of Action Reinstatement Contract

(Excess units only: A2, A5, A7, P2, P5, P7) (Dismissed: A3, P3)
H
Name Student Identification #
GPA Attempted Units Completed Units Academic Standing
Semester/Year: Total Units:

List Courses:

CONDITIONS OF ENROLLMENT:

M Meet with your instructor(s) within the first week of instruction to discuss his/her expectations.
At the end of the semester, obtain a copy of your grade(s) through your myHancock portal.

[0 Take the English/Math START assessment.

[0 Schedule a counseling appointment to complete/update your Student Educational Plan (SEP)
which outlines your educational and career goals.

M REINSTATED STUDENTS ONLY: Submit a Work in Progress (WIP) form for course(s)
enrolled and meet with a counselor to review your academic progress by mid-semester/term.
The form will be emailed to your myHancock email account prior to the scheduled deadline.

M Consult with your instructor and counselor prior to withdrawing from a course(s). Refer to
‘Class Search’ on our website for the withdrawal deadline. Click the class CRN# to view these
important dates. It is your responsibility to withdrawal from your portal.

M You will regain <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>