
Area of Focus Discussion Template  
INNOVATIVE SCHEDULING 

Student Services  

Innovative Scheduling embraces mapping, scheduling, and student outcomes. This focus 
includes a review of modalities, times, days, and sequence of courses. It supports areas of 
interest. It is based on student success, retention, and completion/graduation data. Sample 
activities include the following:  

Possible topics:  
• Review scheduling  practices – program  successes, and challenges.  
• Assess mix of counseling/teaching modalities – mornings-afternoons-evenings; 

weekends; face-to-face, hybrid, and distance learning. NOTE: Hybrid is the 
combined use of various teaching modalities.  

• Address scheduling conflicts or dependencies across disciplines or general 
education areas or service programs 

• Student access – support cohorts and interdisciplinary connections.  
• Review availability of comparable services by location and modality 
• Assess effectiveness of student outreach and communication efforts.  

 
 

1. What data were analyzed and what were the main conclusions?  
 
 
 
 

2. Based on the data analysis and looking through a lens of equity, what do you perceive 
as challenges with student success or access in your area of focus?  

 
 
 

3. What are your plans for change or innovation?  
 
 
 

4. How will you measure the results of your plans to determine if they are successful?   
 
 
 
 
 

5. Based on your data analysis and inquiry, what resources are needed for your program?  
  



Based on the narratives for the prompts above, what are some objectives and resources 
needed for the upcoming years?    

Example:   

  Definition  Sample  
Mission  The values and philosophy of 

the program, a vision of what 
the program is supposed to 
do.  

The mission of the Pride Center is to provide a space for 
LGBTQIA+ students to feel safe and gain support. The 
center will provide programming for the institution and 
community to raise awareness, understanding, 
acceptance, and allyship for LGBTQIA+ students and 
community members.  

Goals  The general aims or purposes 
of the program and its 
curriculum. Effective goals are 
broadly stated, meaningful, 
achievable and can lead to 
assessable outcomes.  

Provide ally training for the institution and community. 

Objectives  Objectives are specific 
activities that a program would 
need to complete to achieve 
goals and mission.  

Develop an ally training program for faculty and staff at 
the institution. 

Actions/ 
Tasks/ 
Resources  

These are the specific 
actions/resources needed to 
complete an objective.  

Gather volunteers from staff and faculty to attend 
training at the community center. Budget: $500 for 
supplies.  

  

  



Objective  Resources needed  
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 


