
Area of Focus Discussion Template  
EDUCATION AND INDUSTRY PARTNERSHIPS 

Student Services  

Education and Industry Partnerships – review relationships with K-12 & four-year institutions 
including preparation for transfer and changes in major requirements, assess employment 
trends, and the needs of employers and regional partners. Sample activities include the 
following:  

Possible topics:  
• Review academic transfers and associate degree for transfer alignments.  
• Integrate advisory committee recommendations and regional training needs.  
• Review career and technical education (CTE) labor market information and 

trends.  
• Explore collaborations, internships and externships, and cooperative work 

experience opportunities.  
• Assess effectiveness of community partnerships. 
• Assess effectiveness of outreach to high schools. 

 

1. What data were analyzed and what were the main conclusions?  
 
 
 

2. Based on the data analysis and looking through a lens of equity, what do you perceive 
as challenges with student success or access in your area of focus?  

 
 
 

3. What are your plans for change or innovation?  
 
 
 

4. How will you measure the results of your plans to determine if they are successful?   
 
 
 
 
 

5. Based on your data analysis and inquiry, what resources are needed for your program?  
 

  



Based on the narratives for the prompts above, what are some objectives and resources 
needed for the upcoming years?    

Example:   

  Definition  Sample  
Mission  The values and philosophy of 

the program, a vision of what 
the program is supposed to 
do.  

The mission of the Pride Center is to provide a space for 
LGBTQIA+ students to feel safe and gain support. The 
center will provide programming for the institution and 
community to raise awareness, understanding, 
acceptance, and allyship for LGBTQIA+ students and 
community members.  

Goals  The general aims or purposes 
of the program and its 
curriculum. Effective goals are 
broadly stated, meaningful, 
achievable and can lead to 
assessable outcomes.  

Provide ally training for the institution and community. 

Objectives  Objectives are specific 
activities that a program would 
need to complete to achieve 
goals and mission.  

Develop an ally training program for faculty and staff at 
the institution. 

Actions/ 
Tasks/ 
Resources  

These are the specific 
actions/resources needed to 
complete an objective.  

Gather volunteers from staff and faculty to attend 
training at the community center. Budget: $500 for 
supplies.  

  

  



Objective  Resources needed  
  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 


