
YEARLY PLANNING DISCUSSION  

General Questions 

Program Name _Student Health Services_ Academic Year 2022 2023 

1. Has your program mission or primary function changed in the last year?
The mission of Student Health Services (SHS) is to provide health and education services with
the goal of positively impacting our students’ and the college community’s current and future
health and healthcare decisions.
Student Health Services shares the values stated in the Educational Master Plan 2020 – 2026;
connect with students; successful entry; student progression; student completion; transition to
transfer and/or gainful employment.
There have been no changes in SHS’s mission or primary function this year.

2. Were there any noteworthy changes to the program over the past year?

• In person services resumed in LVC with an addition of a mental health counselor.

• Consistent reproductive health services were re-established with The Center.

• In person wellness events resumed.

Learning Outcomes Assessment 

• Please summarize key results from this year’s assessment.
Retention and success rates for students who access SHS remain higher that overall
students, but that gap is narrowing.

• Please summarize your reflections, analysis, and interpretation of the learning
outcome assessment and data.
Pandemic impacts to SHS include a decrease in overall utilization of services which
impacts the general analysis and data. Students have had many health and mental
health impacts due to the pandemic and recovery will take some time.

• Please summarize recommendations and/or accolades that were made within the

program/department.

Continued expansion of in person services, marketing efforts, wellness events and

general outreach have already shown a benefit with an increase in utilization of services

within SHS.

• Please review and attach any changes to planning documentation, including PLO rubrics,

associations, and cycles planning.

None.

3. Were there any staffing changes?

• Hired additional mental health counselor for in person services in LVC. An additional
13.5 hours. This is an MFT intern and was hired as professional expert after having
difficulty hiring as a part time faculty.



• Hired an additional mental health counselor for in person services in SM. An additional 
12 hours. This is a Licensed MFT and she utilizes an available office in LAP.  

• One mental health counselor was forced to take medical leave mid Fall semester. The 
additional hires filled the open hours and we hope to have this employee back in person 
for Fall 2023.  

• Contracted with a new medical advisor, Dr. Rachel Zonca. Our longtime advisor retired. 
 

4. What were your program successes in your area of focus last year?  

• Partnered with Transitions Mental Health Association and presented the Mental Health 
Forum 

• Added upgrades to Pyramed system to support college districts vaccine mandate and 
COVID-19 safety guidelines. Created interface with Banner for COVID vaccine 
information; added CAIR interface for automatic data transfers from the State; and 
added TimelyMD interface.  

• Partnered with Albertsons pharmacy for pop up COVID and FLU vaccine clinic 

• Worked in partnership with business services and facilities to plan new health center 

• Conducted the Healthy Minds Study in consortium with HSACCC  

• Completed registration process to participate in State Naloxone Distribution Project and 
collaborated with Campus Police to distribute Naloxone to every Campus Police Officer.  

• Provided Mental Health First Aid training for Student Services staff.  

• With support from SBCPHD, provided MPX vaccination clinic 

• Created and marketed “health checkup” service to allow for extra credit activity for 
students 

• Added additional service providers to acupuncture contract to allow for massage 
therapists to provide additional services.  

• Supported the initiation of a new student club, the Mental Wellness Club.  

Validation for Program Planning Process: 

5. Who have you identified to validate your findings? (Could include Guided Pathway 

Success Teams, Advisory Committee Members, related faculty, industry partners or 

higher education partners) 

• Student Health Services staff members 

• Institutional Effectiveness 

• Student feedback 

• Wellness Advisory Committee 

• HSACCC membership 

6. Are there specific recommendations regarding the core topic responses from the 

validation team? 

• More mental health services are needed to meet the demand and primary 

concerns of students.  

• Current facility is not large enough to meet the current health and mental health 

needs of students. New health center is currently under development.  



Area of Focus Discussion 
INNOVATIVE SCHEDULING  

Innovative Scheduling embraces mapping, scheduling, and student outcomes. This focus 
includes a review of modalities, times, days, and sequence of courses. It supports areas of 
interest. It is based on student success, retention, and completion/graduation data. Sample 
activities include the following:  
Possible topics:  

 Analyze Staff and faculty scheduling 
 

1. What data were analyzed and what were the main conclusions?  
Pyramed scheduling trends were reviewed to determine scheduling needs and 
availability. Health Minds Study results were reviewed for overall mental health needs, 
access, knowledge of services and economic impacts. Annual student demographic 
review was analyzed for equity, outreach, and utilization of services.  
The main conclusions are that the mental health needs of students overwhelm available 
mental health services. 

 
 

2. Based on the data analysis and looking through a lens of equity, what do you perceive 
as challenges with student success or access in your area of focus?  
Reviewing the annual student demographic report, students accessing student health 
services maintained the same ethnicity ratios as overall students. More female students 
access student health services than male students, however, that is common in other 
health care settings as well.  
Pyramed scheduling trends quickly show a lag in available appointments by week 8, or 
midway in the semester, which by week 11-12 all available appointments are filled.  
The Healthy Mind Study, conducted 2021-22, estimated 55% of students are 
experiencing at least one significant mental health problem such as depression or 
anxiety. That is approximately 5,586 total students with a mental health problem. Of the 
estimated students, 50% had received mental health services within the past year and 
49% had not. This translates to 2,782 students with untreated mental health issues. 
Students with untreated mental health issues are more likely to leave their educational 
institution. Even expanding the availability of services to an additional 1000 students 
would lead to the retention of 27 students per year who would have otherwise dropped 
out.  
The Healthy Mind Study also found a satisfaction rate of 86% among students who used 
on campus mental health services, suggesting that our current program is effective. 

 
3. What are your plans for change or innovation?  

 Attempts to bring more part time staff to the program were halted. A lack of 
available space and Human Resource issues showed this to not be an effective 
approach.  



 Discussions for creating and hiring a full-time mental health counselor, continue 
and remain in the VPSS office at this time.  

 As a stop gap and immediate relief for students and mental health counselors, 
an agreement was signed with The Virtual Care Group (VCG) 4/3/2023. As this 
time, IT is working to provide the needed data to begin to serve students 
through this telehealth platform.  

o The college contracted with TimelyMD 2021-2022, the overall utilization 
was very low, approximately 125 individual students were served over 
the year of the contract.  

 
4. How will you measure the results of your plans to determine if they are successful?   

 Pyramed scheduling trend 
 End of the year student demographic report 
 VCG utilization reports 
 Updates regarding hiring from VPSS office. 

  

 Definition Sample 
Mission The values and philosophy of 

the program, a vision of what 
the program is supposed to 
do. 

The mission of Student Health Services (SHS) is to 
provide health and education services with the goal of 

decisions. 
Goals The general aims or purposes 

of the program and its 
curriculum. Effective goals 
are broadly stated, 
meaningful, achievable and 
can lead to assessable 
outcomes. 

Student Health Services shares the values stated in the 
Educational Master Plan 2020  2026; connect with 
students; successful entry; student progression; 
student completion; transition to transfer and/or 
gainful employment. 
Student health services goals are to support 
students in their health and wellness to safeguard 
that students will have all they need to achieve 
their academic goals.  

Program 
planning 
initiatives 

Program planning initiatives 
are specific activities that a 
program would need to 
complete in order to achieve 
goals and mission. 

Provide direct mental health services that are 
accessible to students and delivered in the manner that 
works best for the student.  

Actions/ 
Resource 
Request 

These are the specific 
actions/resources needed to 
complete a planning 
initiative. 

To provide these valuable services, more licensed 
providers need to be available. Hiring a full-time mental 
health provider will provide additional service hours 
and provide additional planning for maximizing and 
optimize services.  

 



 New Program Planning Initiative 
Title: Full time mental health counselor 

Planning years: 2022 -2024 

Description: 
As indicated in several past program reviews and annual updates, the need for mental health services 
for students has overwhelmed current resources present in student health services. This position was 
prioritized as #3 in 2018 by Academic Senate. There is current funding through the mental health 
allocation from the State that is also ongoing.  

Resources: 
Priority Level:   Low    Medium    High 
Resource Type:  Equipment   Staff   Faculty   Supplies and Materials  
Quantity: 1 
Per Item Price:     $148,000                        Price with taxes/shipping, etc: 
Description: A full time mental health provider to provide direct services to students, over see MFT 
interns with supervision, provide presentations and educational workshops, be available for crisis 
intervention, participate in CAST.  
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Allan Hancock College Faculty Prioritization

JUSTIFICATION: NEW/REPLACEMENT FULL-TIME FACULTY 
POSITION 

 
 

Academic Year 2017-18  
 
 
Department: Student Services 

 
 
Program/discipline Student Health Services 

 
 

TYPE: Instructional Service  X 
 
 

 

 

PART A: OBJECTIVE DATA 

1. Strategic Plan Priority Alignment 
Describe which planning priorities the position will support 
 
 
 
 

 
  
 
 
 
 
 

2. Institutional Need 
Check all that appropriate statements explaining the college-wide role of the program or 
discipline: 

 
Basic Language Skills: The program/discipline provides basic language skills necessary for 
success in all courses. 

 
 Student Support Services: The program/discipline provides essential student 

support services such as library, counseling and learning assistance services 
affecting all areas of instruction. 

 
Career Technical Education (CTE): The program provides CTE training in viable workforce 
and industry sectors. 

The full time faculty Mental Health Counselor position will support Goal SLS2: To 
support student access, achievement and success; Goal SLS4: ensure students are focused; 
Goal SLS5: Nurture students; Goal SLS6: Engage students; and Goal SLS7: Ensure 
students are connected. This position will also support the six factors for student success, 
Directed, Focused, Nurtured, Engaged, Connected and Valued. This position supports the 

 supporting students in 
achieving their academic and personal goals.  



Relevance to General Education Requirements: The program provides courses that are
required of students as part of the General Education requirement. 

 
Relevance to Other Certificates or Majors: Applicable to an AA degree or transfer 
requirements. The program/discipline offers a degree or certificate (or major??) 

 
If applicable, please check ONE of the following: 

 
The program/discipline provides courses which are prerequisites to two or three certificates 
or majors. List the certificates or majors: 

 
 
 
 

The program/discipline provides courses which are prerequisites to for or more certificates 
or majors. List the certificates or majors 



3. External Mandate 
a. Is the program in jeopardy of losing external accreditation or other status as a result of 

not hiring a position? Explain: 
 
  Not applicable 
 
 

b. Is the program/discipline mandated to limit class or class size due to state requirements, 
accreditation regulations, or safety concerns? 

 
  Not applicable 
 
 

4. Specialized Courses 
Are there courses that are required for a degree/certificate or transfer for which existing 
faculty do not possess knowledge to teach? Explain and list courses: 

 
 
  Not applicable.  
 
 

5. Analysis of Relevant Program Data for Service Faculty:  
a. For Service Faculty:  
 
1. Student Health Services has two part time faculty mental health counselors 

sharing one counseling office in Santa Maria and one part time faculty mental 
health counselor also provides counseling in the LVC Health Services. In Fall 
2016 there were changes in part time service faculty hours and we decrease hours 
for our counselors to be compliant with District policy. Since then we have 
attempted to implement an internship program for qualified interns who work 
under supervision by our part time faculty licensed counselor. The interns provide 
counseling as volunteers.  
Below is a table showing a three year PT FTE history:  
 

 Total Counseling hours FTE 
Fall 2017 48 hours 1.2 
Spring 2017 42 hours 1.05 
Fall 2016 39 hours 0.97 
Spring 2016 43.5 hours 1.09 
Fall 2015 43.5 hours 1.09 
Spring 2015 43.5 hours 1.09 
  



 
 

2. The need and demand for counseling services has increased over the past years and 
Student Health Services has used creative approaches to meet these needs, such as 
sharing office space, using interns, increasing hours in LVC, limiting scheduling of 
appointment to three appointments at a time out of their total of 10 sessions, and 
adding counseling information and self-help information to the website. As enrollment 
has decreased Student Health Services overall utilization has also decreased even 
though demand for counseling services continues. A typical semester will have 
counseling appointments beginning to fill up and become limited by week 3-4 in the 
semester. This makes it difficult to respond to student crisis situations, district requests 
for assistance with discipline issues, or assist students with their concern in a timely 
manner. This also contributes to a high level of no show rates at times. The average no 
show rate reported among other colleges as per the California Community College 
Mental Health & Wellness Association (MHWA) is about 30% and Student Health 
Services is about 35%. Students are sent reminder emails for their appointments the 
day before. Campus Assessment & Support Team (CAST) referrals and case 
management have a direct impact on counseling. Counselors are vital in reaching out 
to students of concern and assessing the seriousness of their situation. Many of these 
referrals translate to counseling appointments and follow up activities.   
 
 
Below is a table showing number of counseling visits at both health centers.  
 

 Santa Maria Lompoc Valley 
Center 

Total  

2016- 2017 584 63 647 
2015- 2016 643 68 711 
2014 - 2015 712 28 740 

 
 

annual survey showing best practices used throughout the state. The survey included 
data from 33 colleges from Spring 2017.  
 



 
 

3. Analysis of Recent Annual Update or Program Review 2015 - 2016 

 
 Personnel and Support Services 
 Methods/Evidence: 
 A. There is adequate staff and a sufficient full-time to part-time faculty ratio to meet 
 student and program needs. 
 Student Health Services current staff includes: 
 Full-time faculty= 1, Registered Nurse Coordinator 
 Part-time faculty= 5 (Registered Nurse (2), Marriage & Family Therapist- Intern (MFTI),
 Medical Advisor, Psychological Services Supervisor) 
 Full-time Classified= 1, Office Services Technician 
 Part-time Classified= 3, Medical Assistants (2), Wellness Program Specialist 
 Contract Physician and Nurse Practitioner (NP) 
 Contract Acupuncturist 
 Contract Personal Counselor Licensed Marriage & Family Therapist 
 Student Workers (4) 
 Mental health services continue to be in high demand, and providing support to other 
 departments, faculty and staff while dealing with a student in need adds complexity to 
 providing services. Campus Assessment & Support Team (CAST) referrals and follow up 
 also add to demand. Student Health Services creatively expanded psychological 
 counseling services, as much  as hiring restrictions and budget can allow. Student Health 
 Services budget is dependent on enrollment and student health fees collected. With 



 decreased enrollment, the budget has not been able to support current staffing, and 
 adjustments have been made. Ideally, a full time mental health counselor would be able 
 to support counseling demand, crisis management, CAST case management, and class 
 room presentations; however, the Student Health Services budget cannot support another 
 full time faculty position, and this position would need to be supported by district  funds. 

*Strategic Direction: Institutional Resources Goal IR1: To recruit and retain quality 
employees. 
Student Learning Outcome:  

 
 
 
Part B: Narrative 
 
 Student Health Services is solely funded by student health fee dollars. Continuing to meet 
the mental health needs of students is a priority for Student Health Services but will require 
district support and prioritization. Using district funds to provide a full time mental health 
counselor will also increase the ability of the counselor to provide help and support in other areas 
of the campus that using student health fee dollars does not support, such as assisting faculty and 
staff and Community Education students. Student health fee dollars are mandated to be used for 
currently enrolled credit students, students who pay the health fee.  
 This is a new proposed position in Student Health Services that only has one full time 
faculty coordinator position at present. Having a full time faculty mental health counselor with the 
required specialized education and licensure to provide quality mental health services will support 
the departments counseling services and CAST referral and case management activities. This 
position will be able to adequately build and grow a Marriage & Family Therapist (MFT) or 
Licensed Clinical Social Worker (LCSW) internship program that can supplement direct services 
while not impacting the Health Services or district budget. Having a full time faculty mental 
health counselor will allow offering additional counseling services such as group 
therapy/counseling, offering more class/club presentations, having drop in crisis counseling, 
develop threat assessment protocols and the ability to respond to crisis situation in the field, and 



examine and explore the benefits of offering online counseling, which currently is a pilot project 
at other colleges. Providing adequate mental health services not only supports student success but 
promotes safety in the classroom and on the campus in general. This position can also support 
Student Discipline with mandated counseling sessions or substance use counseling.   
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Economic analysis of mental health services at Allan Hancock College

January 18, 2023

Dear colleagues at Allan Hancock College:

Thank you for collaborating in the 2021-22 Healthy Minds Study to collect survey data about student 

mental health at Allan Hancock College. This memo summarizes how the survey findings and other 

research can be used to estimate the economic impact of mental health services and programs at 

your institution.

An estimated 55.00% of students at Allan Hancock College are 

experiencing symptoms of at least one significant mental health problem, such as depression, anxiety 

disorders, suicidal thoughts, self-injury, or eating disorders. From your population of 10,156 

students, this translates to approximately 5,586 total students with a mental health problem. Among 

these students, an estimated 50.20% have received mental health services within the past year, 

whereas 49.80% have not. This translates to approximately 2,782 total students with untreated 

mental health problems.

Benefits of services and programs. While many of these students would get better without 

intervention, mental health services greatly improve their chances, based on a large literature 

documenting the effectiveness of therapy and medication for depression, anxiety disorders, and 

other common conditions. Campus counseling services lead to large reductions in symptoms and 

improvements in functioning, according to analyses by the Center for Collegiate Mental Health 

(CCMH).

In your Healthy Minds data, satisfaction rates are near 85.60% among students who used campus 

mental health services, suggesting that your services are effective, as in the CCMH data.

Translating benefits into student retention and economic returns. Students with mental 

health problems, such as depression, are two times more likely than their peers to leave their  

institution based on our research. Thus, increasing the availability of evidence-based services or 

preventive programs can reduce this risk and increase student retention. For example, at Allan 

Hancock College, suppose that clinical services and/or prevention efforts were expanded to reach 

1,000 of the students who currently have untreated mental health problems. We project this would 

lead to the retention of 27 students per year who would have otherwise departed without 

graduating.1 This could save approximately $73,941 in tuition revenue for the institution,2 and would 



increase the total expected lifetime earnings of these students by more than $5,365,854.3 On average, 

providing high-quality mental health services to these students would cost less than $1,000,000.4

Note also that mental health is correlated with higher satisfaction in college and higher reported 

likelihood of donating as a future graduate, based on data in the Healthy Minds Study.

We hope you find this analysis helpful, and we would be glad to answer any questions.

Sincerely,

Daniel Eisenberg, Ph.D.

On behalf of the Healthy Minds Network team (www.healthymindsnetwork.org)

1 [% Hypothetical students served %] students * [% Attrition rate among students w/ MH problems %] attrition rate 
among students with mental health problems * 0.2 relative reduction in attrition

2 2 yrs * [% Overall Avg Tuition Rate %] weighted-average of annual tuition amount per student * [% Students 
retained %] students retained

3 $100,000 earnings per year of college education (from economic research) * 2 years college education * [% Students 
retained %] students retained

4 [% Hypothetical students served  %] students * $1,000 (generous estimate of treatment cost per student)












































