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Area of Focus Discussion Template  
INNOVATIVE SCHEDULING  

Innovative Scheduling embraces mapping, scheduling, and student outcomes. This focus 
includes a review of modalities, times, days, and sequence of courses. It supports areas of 
interest. It is based on student success, retention, and completion/graduation data. Sample 
activities include the following:  
Possible topics:  

• Analyze Staff and faculty scheduling 
• Assess scheduling of meetings with students or meetings in general 
• Examine scheduling of calendar events 

 

 

1. What data were analyzed and what were the main conclusions?  
 
The UTC looked at appointments offered. Since remote options were limited during the spring 
2023 semester, it brought for a change in the environment of booking transfer appointments. 
Many students asked for remote but due to the college not allowing remote appointments, 
these students were forced to schedule in-person appointments. Sometimes, this led to the 
student not scheduling with a counselor at all.  
 
We also saw a decrease in appointments scheduled during the spring semester. Even during 
covid years, the UTC maintained full schedules and being always booked. It was interesting to 
see the number of appointments that did not get booked. This was a rare occurrence so the 
only conclusion might be the lack of remote appointments being offered, which could have also 
been exacerbated by the decrease in overall enrollment. 
 
The UTC only has 2 full-time counselors, so appointment times available to students are limited. 
The two counselors together equal a total of 50 hours per week of student service time. This 
service includes appointments, workshops, special events and classroom presentations.  
 
The UTC has collected feedback over the years regarding workshop offerings. In planning 
workshops, the UTC does its best to offer a variety of days and times. When possible, the UTC 
will offer one workshop two separate times to offer one in person and one via zoom or at least 
on a different day of the week. The UTC also looks to offer a few evening options for 
workshops, as well.  
 

2. Based on the data analysis and looking through a lens of equity, what do you perceive 
as challenges with student success or access in your area of focus?  

 
With limited to no remote appointments available in the UTC, this appears to be a challenge for 
students who find it difficult to get to campus for an appointment. The UTC is finding that some 



 Revised 6.8.2023 

students are scheduling appointments and requesting phone as a modality for meeting and 
then asking if the call can turn into Zoom when meeting with the counselor. There is clearly a 
greater need for Zoom counseling appointments. A challenge with workshop offerings is not 
being able to offer every day and time and some students are not able to attend due to work or 
school schedules. To remedy this, the UTC has worked to record as many workshops as possible 
to then post online for students to watch if they are unable to attend.  
 
 
 

3. What are your plans for change or innovation?  
 
Starting in the fall semester, the UTC will offer a few hours per week of remote appointments. 
This will be very limited but will be a good start for students to have more access to a variety of 
appointment modalities. The UTC will also continue to offer remote options for workshops.  
 
 
 

4. How will you measure the results of your plans to determine if they are successful?   
 

The UTC will look at a comparison from spring 2023 to spring 2024 in terms of appointments 
and workshops and determine if appointments are being filled. The same comparison can be 
made regarding workshops. The UTC will re-evaluate times and days that workshops are 
offered. A determination will be made if workshop offerings should be altered based on student 
attendance. A survey will also be conducted to ask students for feedback on workshops and to 
determine if more remote appointments are needed. 

 

Validation for Program Planning Process: If you have chosen to do the Validation this year, 
please explain your process and the findings. 

1. Who have you identified to validate your findings? (Could include Guided Pathway 
Success Teams, Advisory Committee Members, related faculty, industry partners or 
higher education partners) 

NA 

2. Are there specific recommendations regarding the core topic responses from the 
validation team? 

NA 

Based on the narratives for the prompts above, what are some program planning initiatives and 
resources needed for the upcoming years?  Use the tables below to fill in NEW resources and 
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planning initiatives. This section is only used if there are new planning initiatives and resources 
requested specific to this Core Topic.  

The tables below are to create objectives/planning initiatives that come from the discussion 
and narrative above.  

Sample: 

New Program Planning Initiative– Core Topic Only 
Title: Survey students who attend workshops 

Planning years: 2024-2025 to 2025-26 

Description: 
(A more detailed version of initiative. Please include a description of the initiative, why it is needed, 
who will be responsible, and actions that need to happen, so it is completed.) 
We can learn a lot from the students who do attend the workshops offered by our program: how did 
they hear about the workshop, what compelled them to attend, etc. We can also send a survey out to 
all students who have indicated transfer as their educational goal and asks about days-times of the 
week that would work best for them as well as to provide brief information about the value to 
attending workshops.  

Resources: 
Priority Level:   Low    Medium    High 
Resource Type:  Equipment   Staff   Faculty   Supplies and Materials  
Quantity:  
Per Item Price:                          Price with taxes/shipping, etc.:   
Description: 
The UTC will need data and support from Institutional Effectives, along with support staff to assist 
with this initiative. Counseling faculty will also need to allocate some time to lead this project.  
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