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Institutional Effectiveness at AHC

• Institutional Research

– Ongoing reports (Fact Book)

– Grant development and evaluation

– Plan development and evaluation (eg., Student Equity)

– Surveys of students and staff

• Support to advance processes and innovations (eg., acceleration, 

multiple measures)

• Institutional Planning. Ensure integrated planning that supports the 

college mission.

• Program Review. For quality improvement & integrated planning.

• Enrollment Management 

• Accountability





Today’s Presentation

• The Community

• Allan Hancock College Student Profile

• Current Enrollment Trends and Student Profile

• Student Achievement



You are here

ALLAN HANCOCK COLLEGE DISTRICT

Allan Hancock College serves 

a community that comprises 

primarily northern Santa 

Barbara County and southern 

San Luis Obispo County. Within 

the northern Santa Barbara 

region there is considerable 

geographic variation in 

population size, race/ethnicity, 

and SES. The areas of Santa 

Maria and Guadalupe have 

experienced the largest 

percent growth, with Santa 

Maria also showing the largest 

absolute increase in 

population from 2000 to 2010.

The Community



Historical Population Data



What is Ahead of Us?

• “Never look back unless you are planning to go 

that way.”

– Thoreau

• “Don’t look back. Something might be gaining 

on you.”

– Satchel Paige
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Service Area Cities and Towns 

Projections
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County 12th Grade Enrollment
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High School Going Rates

First Semester Enrollment of Top Feeder High schools in Fall

2015 2016

School
12th grade 

Enrollments

Entering 

AHC
Percent

12th grade 

Enrollments

Entering 

AHC
Percent

Pioneer Valley High 601 257 43% 625 291 47%

Righetti High 497 186 37% 510 223 44%

Santa Maria High 499 189 38% 599 219 37%

Lompoc High 305 126 41% 351 136 39%

Nipomo High 255 95 37% 230 99 43%

Arroyo Grande High 513 82 16% 524 60 11%

Cabrillo High 297 94 32% 362 139 38%

Orcutt Academy High 146 81 55% 150 68 45%

St. Joseph High 78 26 33% 97 31 32%

Delta High 278 54 19% 280 37 13%

Santa Ynez High 245 39 16% 242 44 18%

Total 3,714 1,229 33.10% 3,970 1,347 33.90%
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The Community

Educational attainment in Santa 
Maria and Lompoc (the largest cities 
in the district) are lower than 
unincorporated areas, the county as 
a whole, and the state. Santa Maria 
and Lompoc have a larger 
percentage of adults with no high 
school degree (41% in Santa Maria 
and 25% in Lompoc) and fewer 
than 14% with a bachelor’s degree. 
Poverty is higher in these regions of 
low educational attainment as well.



Community Socio-Economic Status
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Allan Hancock Student Profile

So how do we count 

students? 

Or, how do you 

respond when mom 

asks, “ how many 

students go to that 

college you work 

at?”



Allan Hancock Student Profile

So how do we count 

students? 

Or, how do you 

respond when mom 

asks, “ how many 

students go to that 

college you work 

at?”

The answer is ….

“it depends”

And mom says, “no 

soup for you smarty”



Allan Hancock Student Profile

The answer to how many students are enrolled 

can be confusing.

– Annual vs. Term?

– Credit vs. noncredit?

– Full-time equivalent (FTE) or one person one count?

– Are we talking about unduplicated or total seats?

That is, headcount versus enrollment

(we get surveys asking what our headcount enrollment is – ugh!)



Allan Hancock Student Profile

What do you think happened in 2016-17?

What happened here?
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Adding credit and noncredit

“Credit” headcount includes students enrolled in credit  or both 

credit and  noncredit. “Noncredit Only” includes students enrolled 

exclusively in noncredit; we use this definition to avoid double 

counting when we add  both groups. The chart below provides data 

for all noncredit along with noncredit only. 



Allan Hancock Credit Students: Fall 2016
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Allan Hancock Credit Student Profile



The preparedness challenge

“College preparedness is the major determinant of 

inequities in educational attainment” 

-Equity & Excellence in American Higher Education by Bowen, Kurzweil & 

Tobin



AHC Cohort Preparedness

 
 
 
 
 
        
 
 
 
 
 
 

• First time students

• Earned 6+ units in 3 years

• Attempted any Math/English 

in the first 3 years



Incoming Cohort* Socio-Economic 

Trends
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Allan Hancock Student Achievement: 

Degrees, Certificates, and Wages



Allan Hancock Student Achievement
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Cohorts are first-time college students 

with a minimum of 12 units earned who 

attempted a transfer level math or 

English course. The outcome is transfer 

to a four-year institution within a given 

time period subsequent to initial 

enrollment.



Cohort Completion Rates

Degree, Cert, Transfer Prep., Transfer*
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*Completion of a degree, certificate or transfer outcome within six years of starting

• First time students
• Earned 6+ units in 3 years
• Attempted any Math/English in 

the first 3 years



Thank You

Questions?


