


Overview of Institutional Effectiveness 
Partnership Initiative (IEPI)

• What is the IEPI
– Legislative Mandate
– Components
– IEPI Framework Indicators

• IEPI Goal Setting Requirements
• AHC Baseline Data
• AHC Goals Submitted June 2015
• Goal Setting Process Going Forward



Institutional Effectiveness Partnership 
Initiative: SB 852 & SB 860

• SB 852 and 860 create the structure for the IEPI (Budget 
Act of 2014)

• SB 852 
– New Chancellor’s Office positions/resources
– Appropriation of $2.5 million/year line item in SSSP

• SB 860 (2014-15 Higher Education Trailer Bill)
– CCC shall develop and BOG shall adopt a framework of 

indicators



What Are the Desired IEPI Outcomes?
• Continue to Advance California Community 

Colleges as the Most Effective System of Higher 
Education in the World

• Eliminate Accreditation Sanctions and Audit 
Findings at the Local College Level

• Expand Access for Our Students and Attainment 
of Their Educational Goals



• Framework of Indicators (College Goals)
• Professional Development
• Technical Assistance through Partnership 

Resource Teams (PRTs)
• Advocacy for Systemic and Policy Changes

What Are the Major Components of the 
Institutional Effectiveness Partnership 
Initiative?



How Should Colleges Set Goals?
Goals should be “aspirational”
• Higher than baseline data
• Statute requires that goals be “challenging” and “quantifiable”
• The goals should also be “realistic, measurable, and attainable”

• What if a college exceeds a desired standard (e.g., fund 
balance)?
– Reasonable to set a target no higher than current levels



What Is the Framework of Indicators?
• Is Required by Legislature
• Draws Heavily on Existing Resources for Year 1
• Was Developed by Advisory Committee Workgroup
• Draws in Part on Input from “Fiscal Experts”
• Is to Have v1.0 Implemented by June 30, 2015
• Includes:

– Student Performance and Outcomes (e.g., Scorecard)
– Accreditation Status
– Fiscal Viability
– Compliance w/State and Federal Programmatic Guidelines



Indicators Continued

• Indicators Workgroup Is Developing Recommendations 
for v2.0
– Additional Measures

•Access
•Student Equity (Connected to Student Equity Plan)

– Timelines for Beyond Year 1
– Integration with Other Indicator Systems and Goals



What Indicators Are in the Framework?
Student Outcomes 
• Completion

• Prepared
• Unprepared
• Overall

• Remedial Rate
• Math
• English
• ESL

• CTE Completion Rate
• *Course Completion Rate
• Degrees
• Certificates
• Transfers

Accreditation Status
• *Accreditation Status
Fiscal Viability
• Salary and Benefits
• FTES
• Annual Operating 

Excess/Deficiency
• *Fund Balance
• Cash Balance
State and Federal Programmatic 
Compliance
• *Overall Audit Opinion   

• *Required Goals for Year 1



Goals

• What Happens If We Don’t Achieve Goals?
• Nothing, as long as the college tried.
• The most important activities for meaningful impacts on our students’ success 

have the greatest risk, but are worth trying! 







IEPI Goal Setting at AHC

• Will work through the college governance process
• Institutional Effectiveness Council (IEC) will coordinate

• Disseminate historical and disaggregated data
• Collect goals and make recommendation to College Council
• Board of Trustees to receive progress on prior goals and recommendations for 

new goals
• Important to allow adequate time for consultation through councils and Academic 

Senate prior to Board approval



Questions?
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