














 

 
 

Program / Department: COMMERCIAL DANCE PROGRAMM – FINE ARTS  

Date submitted: MAY 30, 2025 (REVISED 8/19/2025) 

Year Examined 2024-2025 

Submitted by: JESUS SOLORIO 

 
 
 
Innovative Scheduling embraces mapping, scheduling, and student outcomes. This 
focus includes a review of modalities, times, days, and sequence of courses. It supports 
areas of interest. It is based on student success, retention, and completion/graduation 
data. Sample activities include the following: 
 Possible topics: 

• Review scheduling matrices – program map alignment, successes, and 
challenges. 
• Collaborate with guided pathways success teams to assess scheduling conflicts 
and bottlenecks within and across disciplines that impact student completion. 
• Assess mix of teaching modalities – mornings-afternoons-evenings; weekends; 
face-to-face, hybrid, and distance learning. NOTE: Hybrid is the combined use of 
various teaching modalities. 
• Address scheduling conflicts or dependencies across disciplines or general 
education areas. 
• Student access – cultivate majors, support cohorts and interdisciplinary 
connections. 
• Review units and time to course and program completion.	

 

 

 

 

 

 

 



 

 

 

COMMERCIAL DANCE PROGRAM 

The Commercial Dance program equips you with the must-have skills to light up the 
stage and captivate audiences in the exciting world of commercial dance. The 
Commercial Dance Certificate provides foundation level courses that can be used to 
gain entry-level work in the fields of commercial dance’ entertainment industry. 
Students will be able to transfer to a four-year institution or further their education if 
they choose. They will acquire the core skills necessary for the commercial dance 
industry, and they will be focused toward entering the workforce and joining dance 
performing community. 

1) What data were analyzed, and what were the main conclusions? 

Data Analyzed: 
Live enrollment schedules over a four-year span, including changes made to certificate 
course offerings. 
(See data trend below) 

 

2021 

• Fall Enrollment (8): DANC 102 – Auditioning for Dancers 
• Fall Enrollment: DANC 104 – Dancing for the Camera (Not yet in existence) 
• Fall Enrollment: DANC 107 – Intercollegiate Conditioning – Dance (Not yet in 

existence) 
• Spring Enrollment: DANC 109 – Intercollegiate Dance Team (Not yet in 

existence) 
• Fall (18 linked)/Spring Enrollment: DANC 121 – Ballet Dance II 
• Fall (13 linked)/Spring Enrollment: DANC 131 – Jazz Dance II 
• Spring Enrollment: DANC 139 – Hip Hop Dance III (Not yet in existence) 

 

2022 – Certificate was revised and revamped. 
An agreement was made between Vice President Bob Curry, Dean of Fine Arts Rick 
Rantz, and Commercial Dance Program Coordinator Jesus Solorio to give the program 
two years to succeed. 

• Spring Enrollment: DANC 102 – Auditioning for Dancers (Not offered) 



 

• Fall Enrollment: DANC 104 – Dancing for the Camera (Not yet in existence) 
• Fall Enrollment: DANC 107 – Intercollegiate Conditioning – Dance (Not yet in 

existence) 
• Spring Enrollment: DANC 109 – Intercollegiate Dance Team (Not yet in 

existence) 
• Spring Enrollment (15, linked with DANC 120): DANC 121 – Ballet Dance II 
• Fall (22 linked)/Spring Enrollment: DANC 131 – Jazz Dance II 
• Spring Enrollment: DANC 139 – Hip Hop Dance III (Not yet in existence) 

 

2023 

• Summer Enrollment (10): DANC 102 – Auditioning for Dancers (Not offered) 
• Fall Enrollment: DANC 104 – Dancing for the Camera (Not yet launched) 
• Fall Enrollment (16): DANC 107 – Intercollegiate Conditioning – Dance 
• Spring Enrollment: DANC 109 – Intercollegiate Dance Team (Not yet 

launched) 
• Fall/Spring Enrollment: DANC 121 – Ballet Dance II (Not offered in Fall) 
• Fall/Spring Enrollment: DANC 131 – Jazz Dance II (Not offered in Fall) 
• Spring Enrollment: DANC 139 – Hip Hop Dance III (Not yet offered) 

 

2024 – DANC 102 was moved to the spring semester to better align with student 
needs and improve enrollment. 

• Spring Enrollment (9) / Summer Enrollment: DANC 102 – Auditioning for 
Dancers (Summer canceled) 

• Fall Enrollment (19): DANC 104 – Dancing for the Camera (First offering) 
• Fall Enrollment (13): DANC 107 – Intercollegiate Conditioning – Dance 
• Spring Enrollment (16, linked): DANC 109 – Intercollegiate Dance Team 
• Fall (16 linked) / Spring (21 linked) Enrollment: DANC 121 – Ballet Dance II 
• Fall (21 linked) / Spring (13 linked) Enrollment: DANC 131 – Jazz Dance II 
• Spring Enrollment (25 linked): DANC 139 – Hip Hop Dance III 

 

2025 

• Spring Enrollment: DANC 102 – Auditioning for Dancers (Canceled) 
• Fall Enrollment: DANC 104 – Dancing for the Camera 
• Fall Enrollment: DANC 107 – Intercollegiate Conditioning – Dance 
• Spring Enrollment (14): DANC 109 – Intercollegiate Dance Team 
• Fall/Spring Enrollment: DANC 121 – Ballet Dance II 



 

• Spring Enrollment (15 linked): DANC 131 – Jazz Dance II 
• Spring Enrollment (11 + linked = 34): DANC 139 – Hip Hop Dance III 

 

Main Conclusion: 

Because this is a fairly new and recently revised certificate program, the data shows 
that some courses still have low enrollment. However, when courses are linked with 
similar or complementary courses, enrollment numbers increase significantly—often 
surpassing the minimum required to run the class. 

Although growth has been gradual, there is measurable progress, according to the data 
chart below. 

 

 As per a verbal agreement made in Fall 2023 between VP Bob Curry, Dean Rick 
Rantz, Fine Arts Chair John Hood, and Program Coordinator Jesus Solorio, the 
Commercial Dance Program has been given one more year (from Spring 2024 to Spring 
2026) to demonstrate its full potential. 

 
 
1) Based on the data analysis and looking through a lens of equity, what do you 

perceive as challenges with student success or access in your area of focus? 
 

CHALLENGES 

1. Student Involvement: 
We need increased student involvement in the program. However, since the 
certificate changes only came into effect in Fall 2023, data for the Commercial 
Dance Certificate remains minimal. An innovative way to address this challenge 
is to hold auditions early in the spring to recruit 25 new dance team members. By 
doing so, we anticipate that all classes will be full each academic year. 

2. Consistent Course Offerings: 
We need to offer required courses more consistently. DANC 102 was canceled 
this spring due to low enrollment—it had only seven students enrolled. Issues 
with enrollment processing contributed to the cancellation, which left three 
students unable to graduate. To address this, we offered a Work Experience 
course that serves as a substitute for the canceled class, allowing those students 
to graduate this spring. Once we hold auditions in April, we are confident 
enrollment numbers will increase significantly. 



 

3. Course Repeatability: 
Course repeatability continues to present a barrier to enrollment. Although a 
petition form exists for students who wish to repeat a course, the link is currently 
non-functional. Additionally, faculty and administrators are often unavailable to 
assist due to other responsibilities. If the petition process were accessible and 
functioning properly, we believe enrollment this semester would have been 
stronger, and DANC 102 – Auditioning for Dancers would not have been 
canceled. 

 

SUCCESSES 

1. Increased Participation: 
We saw an uptick in participation at auditions held in early and mid-April. We 
expect each commercial dance class in the upcoming fall and spring semesters 
to be filled with at least 20 students. Projected enrollment for the 2025–2026 
academic year is as follows: 

FALL: 

• DANC 104 – Dancing for the Camera = 20 enrolled 
• DANC 107 – Intercollegiate Conditioning – Dance = 20 enrolled 
• DANC 139 – Hip Hop III = 20 enrolled (Note: Not offered this spring as it was 

linked with Hip Hop I & II to support course continuity. It will be offered again in 
Fall 2026 to return to its regular schedule.) 

SPRING: 

• DANC 102 – Auditioning for Dancers 
• DANC 109 – Intercollegiate Dance Team = 20 enrolled 
• DANC 121 – Ballet Dance II = 20 enrolled 
• DANC 131 – Intermediate Jazz Dance = 17 enrolled (some students have 

previously taken this course) 

2. Community Involvement: 
Through the Commercial Dance Team, the program has participated in 
numerous community events, including the Elks Rodeo, AHC Women’s 
Basketball halftime show, Santa Ynez Valley High School performance, Buellton 
Christmas events, and more. We also hope to participate in Santa Maria’s 
Christmas Parade of Lights this winter. 

3. Competitive Recognition: 
The Commercial Dance Program is gaining recognition through awards won by 
the competition dance team. At regional and national levels, the team earned 3rd 



 

and 2nd place trophies at USA Nationals. We aim to build on this momentum into 
Spring 2026, when we attend the National Dance Competition in January. 

4. Showcase Success: 
The Commercial Dance Program successfully produced its own showcase. The 
event highlighted the team’s and program’s accomplishments during the Fall 
2024 and Spring 2025 semesters, including works, awards, performances, and 
competition routines. Most importantly, it offered the community a fresh way to 
experience and celebrate Bulldog spirit. By producing a showcase to the 
community, we notices high school senior interest, which is a good sign, since 
the high schools are one of our targets, besides dance studios. 

5. Certificate Completion: 
The Commercial Dance Program will have seven students graduating with a 
Commercial Dance Certificate this spring—a significant milestone and a 
reflection of the program's growing success and impact. 

NEEDS FOR PERFORMANCE SPACE AND PERFORMANCE OPPORTUNITIES 

1. Stage Drapes: Although the current performance space is beautiful, it was 
primarily designed for choir and music. To make it more suitable for dance, we 
propose installing stage curtains to cover the backstage wall and both side panel 
walls. This proposal also includes barre supports and rigging (see Equipment 
Needs Form). 

2. Equipment Funding: We are in need of additional stretching equipment (see 
Equipment Needs Form). 

3. Uniform and Costume Funding Request: $20,000 
This funding will be used to purchase uniforms and costumes from Varsity 
University Company. 

4. Funding for Performances and Competitions:  

Participation in high-level dance competitions, master classes, and training camps provides 
students with essential real-world experience that directly aligns with the outcomes of the Allan 
Hancock College Commercial Dance Certificate. These events expose students to the 
professional standards of the commercial dance industry, enhance their performance and 
technical skills, and strengthen their ability to work collaboratively as a team. 

• UDA Florida Dance Championship (Televised on ESPN): Offers national visibility and 
professional networking opportunities, giving students firsthand experience in the 
competitive commercial dance environment and exposure to broadcast performance 
standards. 

• USA Southern California State Dance Classic: Provides regional industry 
connections, performance feedback from professional judges, and opportunities to refine 
audition and performance techniques under pressure. 

• Commercial Dance Master Classes (Los Angeles): Connects students directly with 
industry professionals and choreographers in Los Angeles—the center of the 
commercial dance industry—helping them learn current trends, choreography styles, 
and audition etiquette. 



 

• UDA Collegiate Dance Camp (UC Santa Barbara): Equips students with leadership, 
choreography, and performance skills through intensive workshops, preparing them for 
both collegiate-level performance and entry-level industry work. 

Additionally, investment in professional costumes ensures that students present themselves 
at a competitive industry standard, reinforcing the importance of branding, professionalism, and 
visual impact—skills essential for careers in commercial dance. 

Collectively, these experiences provide students with resume-building credits, networking 
opportunities, and transferable skills that advance their readiness for careers in live 
performance, commercial dance companies, film, television, and related entertainment fields. 

2) What are your plans for change or innovation?  
Holding Dance Team auditions in April, to get students in and registered once the 
summer and fall class schedules go live online. According to our existing students, we 
should have about 25 members joining the team, in which are also required to take all 
commercial dance classes. 
 
We will also continue to perform at college events, community events and compete at 
the collegiate level every spring. We hope that this will bring in newly graduated high 
schoolers. 
 
We believe that changing the offering semester of DANC 102 will help in the success of 
students and the program. 
 
As of now, the schedule that is currently set, works well for students’ schedules. 
 

 
3) How will you measure the results of your plans to determine if they are 

successful? 
i. THROUGH AUDITIONS: Once we implement the new team members, we 

can compare the success and retention data between last year’s and 2025-
2026 results to determine whether implementing earlier recruitment will 
improve enrollment for the new year/semester. 

ii. THROUGH COURSE YEAR COMPARISONS: DANC 102’s success and 
retention data will also be compared to last year’s, to see if indeed there was 
an uptick in numbers. 

iii. THROUGH INTERNAL AND INSTITUTIONAL DATA: Based on our internal 
data (see attachments), there are 6 commercial dance certificate completer, 
for the May 2025 graduation season. 

	
4) Validation for Program Planning Process: If you have chosen to do the 

Validation this year, please explain your process and findings.  
 
1. Who have you identified to validate your findings? (Could include Guided 

Pathway Success Teams, Advisory Committee Members, related faculty, 
industry partners or higher education partners):  



 

 
Commercial Dance Advisory Committee 

 
2. Are there specific recommendations regarding the core topic responses from the 

validation team? 
 

a) Allow understudies for team performances, so that if students drop the class, it 
will not negatively impact enrollment numbers. 

b) Bring in master teachers to keep the classes current and industry-relevant. 
Student feedback indicates that the program currently lacks instructors with 
commercial dance backgrounds, which is essential for student success in the 
commercial dance industry. 

c) Add courses focused on Intercollegiate Commercial Dance 
Skills and Commercial Dance Performance Skills to the certificate program. 
Although you have Jazz Dance II and Intro to Performance Skills, there is no 
mention of commercial dance influence within their course descriptions. 

d) Actively recruit instructors with a proven background and résumé in the 
commercial dance industry. A traditional dance degree alone is not sufficient—
candidates must have experience at multiple levels within the commercial dance 
field. A regular dance degree is not sufficient enough.  

e) Continue implementing the innovative scheduling plan currently in place—it is 
well-structured. Wait to evaluate its effectiveness by comparing data in Spring 
2026. 



 
 
 

Dance Events & Needs – 2026 – ROUGH ESTIMATES 
Participation in national competitions, regional showcases, master classes, and training camps directly 
supports the Allan Hancock College Commercial Dance Certificate by giving students real-world industry 
experience. Events such as the UDA Florida Dance Championship (televised on ESPN) and the USA 
State Dance Classic provide national visibility, professional feedback, and high-level performance 
training, while Los Angeles master classes connect students with working choreographers in the 
commercial industry. The UDA Collegiate Dance Camp further develops leadership, choreography, and 
team skills essential to workforce preparation. Together with professional costuming, these opportunities 
build technical ability, industry connections, and professionalism—advancing students’ readiness for 
careers in commercial dance, live performance, film, television, and related entertainment fields. 

■	UDA Florida Dance Championship – Florida (Televised on ESPN)  
Dates: January 16–20, 2026  

Location: Walt Disney World Resort / ESPN Wide World of Sports Complex 700 S. Victory 
Way, Orlando, FL 34747 

Travel Flight: January 16, 2026 

Competition Day: January 19, 2026  

Return: January 20, 2026 

Transportation Needed: Airbus to LAX and flights to Florida 

Last Date Registration Date: December 17, 2025 

Flights: $400 X 10 = $4,800 (11 students, 1 coach) 

Hotels: $700 X 5 rooms / 3-4 students in each room (rooms), and 1 coach in 1 room= $3,500 

Competition Dance Registration Fees: $350 per routine: 1 routine. Total Fees = $350 

Participant Deposit of $100 (due at registration): $1,200 (11 students, 1 Faculty) 

Meals: $3,220 

Total Trip Costs: $13,392 

 

■	USA Southern California State Dance Classic – Irvine, CA  
Dates: February 13–15, 2026  

Location: Beckman High School  

3588 Bryan Ave, Irvine, CA 92602  

Travel: February 13, 2026  



 
 
 

Competition Day: February 15, 2026  

Return: February 15, 2026 (after competition awards)  

Transportation Needed: Bus for drop-off/pick-up + one district vehicle to transport students 
from venue to hotel. 

Bus: $2,000 x 2 = $4,000 (15 students, 1 coach) 

District Vehicle: $1,000 

Hotels: $354.31 X 6 rooms / 3 students in each room (6 rooms) and 1 coach in 1 room= $2,125 

Competition Registration Fees: $336 per routine: 2 routines. Total Fees = $672 

Meals: $5,000 

Total Trip Costs: $12,125 

■	Commercial Dance Master Classes – Los Angeles, CA  
Dates: April 2026 (Exact date TBD)  

Possible Locations: 
- Millennium Dance Complex – 11528 Ventura Blvd, Studio City, CA 91604  

Playground LA – 7375 Melrose Ave, Los Angeles, CA 90046  

Transportation Needed: Bus for same-day round-trip travel  

■	UDA Collegiate Dance Camp – UC Santa Barbara  
Dates: July 30–August 2,2026 OR August 6–9, 2026 (TBA)  

Location: UC Santa Barbara  

Total Cost: $14,500 

Bus: $2,000 x 2 = $4,000 (15 students, 1 coach) 

District Vehicle: $500 (1) 

Hotels: $354.31 X 6 rooms / 3 students in each room (6 rooms) and 1 coach in 1 room= $3,000 

Competition Registration Fees: $336 per routine: 2 routines. Total Fees = $672 

Meals: $7,000 

Transportation Needed: Bus for drop-off/pick-up + one district vehicle to transport students 
from venue to dorms  

OTHER NEEDS  



 
 
 

Funding for New Costumes – To present a cohesive team image and create a stronger visual 
impact at competitions and performances. Feedback from prior events indicated our team did 
not stand out enough (due to lack of budget for elaborate costumes). 

Costumes: Shirt, Pants, Shoes, Hoodies and accessories: $200 X 11 = $2,2000 

 






