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Objectives

By the end of this session, you will be 

prepared to facilitate a data-informed 

practice on your campus, using data 

from the LaunchBoard and other 

sources 



By the end of this session, you will leave with:

• Facilitation techniques that can be applied to any topic

• Activity templates to adapt and use in your work

• Data and materials needed to lead a conversation on how might we 

address declining enrollment?

Deliverables



Data-Informed Practice 

How might 
you bring 
change?

Why is this 
happening?

What is the 
extent of 

the 
problem? 

For whom?



• Learn by doing

• Move quickly and pause intentionally 

• Be focused and prescriptive

• Offer tangible, ready-to-use resources 

Our approach

Like learning to bake. . . .



Step 1: What is the extent of the problem? 

And for whom?

Use quantitative data to quantify 

the problem

Disaggregate by student 

populations (race/ethnicity, 

gender, financial aid status, 

age, etc) to identify for whom 

this is a problem  



What else do you want to 

know?
What do you notice?

As we look at data to determine the extent of the 

problem, reflect and record:

https://bit.ly/Data-Informed-AH-Jamboard

https://bit.ly/Data-Informed-AH-Jamboard


Using the California Community College Chancellor Office’s 

LaunchBoard
Join us at: https://www.calpassplus.org/LaunchBoard/Home

https://www.calpassplus.org/LaunchBoard/Home


Enrollment at Allan Hancock 

Source: Community College Pipeline Dashboard



What is the extent of the problem? 

Using comparisons for context

Source: Community College Pipeline Dashboard



Economically 

Disadvantaged 

Status

Gender

For whom is this a problem?



For whom is this a problem?

Race/ethnicity

Source: Community College Pipeline Dashboard



For whom is this a problem?

Age

Source: Community College Pipeline Dashboard



For whom is this a problem?

Gender

Source: Community College Pipeline

Gender
11-12 

Enrollment
19-20 

Enrollment

Change in 
number of 
students*

Percent 
change*

Female 10,909 9,218 -1691 -15%

Male 10,115 7440 -2675 -26%



For whom is this a problem?

Gender Equity Gaps within 

Advanced Manufacturing

Source: Community College Pipeline



Santa Barbara County
Low-income Policy Map
by Census Tracks

.

Do we provide access to education 

and training in our low-income 

communities?  

Are there community partnerships 

that can improve access to 

education in low-income 

communities?

Median Household Income 
(2019)

$74,600

https://sbaeidl.policymap

.com/newmaps#/

https://sbaeidl.policymap.com/newmaps#/


San Luis Obispo County
Low-income Policy Map
by Census Tracks

.

Do we provide access to education 

and training in our low-income 

communities?  

Are there community partnerships 

that can improve access to 

education in low-income 

communities?

Median Household Income 
(2019)

$73,518



Break



Step 2: Why is this happening

Use quantitative data to identify 

trends and barriers

Gather qualitative data from 

students and others to 

understand the root causes of 

the problem



In the case of declining enrollments, consider the 

following journey:

• Students choose to apply

• Students finish an application*

• Students enroll in courses*

• Students complete courses*

• Students return* 

• Students complete*

Trace the student journey to identify 

barriers 

*Available on the LaunchBoard



Students apply and enroll: Student Success Metrics

Source: Student Success Metrics



Students apply and enroll: Adult Education Transitions

Source: Adult Education Pipeline Dashboard



Students complete courses

Source: Community College Pipeline Dashboard



Students return for a second term at the same college

Source: Community College Pipeline Dashboard



Students persist in three semesters at the same college

Source: Community College Pipeline Dashboard



Students earn a degree, certificate, or journeyman’s apprenticeship status

Source: Community College Pipeline Dashboard



Where are the gaps or barriers on students’ journey?

What do you notice?

What other information 
do you want to know?

What do you know 
about why this is 

happening?



Provides data on eight Strong Workforce Program accountability metrics

• Number of students enrolled in CTE Programs

• Earned 9 or more Career Education Units in the District in a Single Year

• Completed a Noncredit CTE or Workforce Preparation Course

• Earn a Degree or Certificate or Attained Apprenticeship Journey Level Status

• Transferred to a Four-Year Postsecondary

• Job Closely Related to their Field of Study

• Median Annual Earnings 

• Median Change in Earnings

• Attained the Living Wage

Strong Workforce Program Dashboard



Strong Workforce Program Dashboard offers program-specific 

information for nine metrics

Location

• Statewide 

• Macroregion

• Microregion

• District

• College

Program

• All CTE 
Program

• Sector

• Top04

• Top06

Year

• 2011-2012 to 
2019-2020

Drill Down

• Benchmarks

• Age Group

• Gender

• Race/Ethnicity

• Economically 
Disadvantaged 
(Perkins)



LaunchBoard dashboards: https://www.calpassplus.org/LaunchBoard/Home.aspx

• Strong Workforce Program

• Adult Education Pipeline

• Guided Pathways 

• Student Success Metrics

• Community College Pipeline

DataMart: https://datamart.cccco.edu/Outcomes/Default.aspx

Chancellor's Office Course Inventory System: https://coci2.ccctechcenter.org/courses 

Community information

• Low-income policy map: https://sbaeidl.policymap.com/newmaps#/

• Census data: https://caladulted.org/2021FactSheets

Links to Data Sources

https://www.calpassplus.org/LaunchBoard/Home.aspx
https://datamart.cccco.edu/Outcomes/Default.aspx
https://coci2.ccctechcenter.org/courses
https://sbaeidl.policymap.com/newmaps#/
https://caladulted.org/2021FactSheets


Collect qualitative 
data to understand 
root causes

• Student Empathy Interviews

• Focus Groups

• Surveys 



Empathy Interviews are 

open-ended interviews to 

understand students’ 

values and 

experiences to investigate 

the why behind the 

numbers



Can you tell me about the last time you decided whether to take 

courses at a community college? 

• What things were you thinking about when you were making that decision?

• What did you decide? Why did you make that decision? 

• How did you feel while you were making that decision? 

What keeps you up at night?

Empathy Interviews – Example Questions



• Identify your interviewees and your questions based the trends in the 

quantitative data 

• Embrace a beginner's mindset – let go of your assumptions

• Listen actively and be present

• Ask open-ended questions that provide insight into students’ goals, values, and 

experiences

• Ask for specific stories and examples

• When in doubt, ask ‘why’

Tips on designing and conducting empathy interviews 



What questions would you want to ask 

students?



Break



Step 3: How might you bring change?

Identify what you learned
from the quantitative and 

qualitative data 

Use those insights to 
narrow your focus on a 

specific problem that you 
can influence



Surfacing insights:

• Focus on what was most surprising 

• Encourage an asset-based approach 

• Focus on what needs to change about our institutions, not our students

• Avoid jumping to solutions

Tips for narrowing your focus



Narrow your focus

• Use a quick vote to pick an insight or problem to focus on 

• Look for the problem that is (1) in your realm of influence; (2) would make the 

biggest impact if addressed

• Define the problem with as much specificity as possible, but broad enough that 

there are many possible solutions 

• Re-center on the student: if you solved this problem, would that make a 

difference for the students you interviewed?

Tips for narrowing your focus



Explore Solutions

Identify many possible solutions and identify a few to implement

Generate as many different ideas from 

as many perspectives as possible 
Narrow based on feasibility and impact, 

then try them. . . And try again



Explore Solutions through a Creative Matrix

Goal:  Every member of the group generates as many ideas as possible in a short 

amount of time

For 10 
minutes, 

people silently 
add ideas to 

the board

Step 
1 For 5 minutes, 

people ask 

each other 

questions 

about the ideas 

on the board, 

adding new 

ideas as they 

arise

Step 
2

Each person 

selects two 

ideas that 

excites them 

the most

Step 
3



Tips:

• Encourage wild ideas

• Build on the ideas of others

• One conversation at a time 

• Write it down!

Most importantly: 

• Defer judgement – of yourself and others 

• Be sure to balance time for reflection and writing with verbal brainstorming 

Explore Solutions through Creative Matrix Brainstorming



Goal: Select a few ideas that you want to explore further based on their feasibility and 

potential for impact 

Identify promising ideas with an impact feasibility matrix 

Create a 
graph; label 

one axis 
‘impact’ and 

the other 
‘feasibility’

Step 
1 As a group, 

decide where 
each idea 

would fit on 
the graph

Step 
2 Once all ideas 

are charted, 
select 1-2 
ideas that you 
want to 
develop and try 

Step 
3



Tips:

• Chart each idea based on its relative feasibility and 

impact – the matrix is of no use if all ideas are in the 

same quadrant!

• After all the ideas are on the graph, divide the graph 

into four quadrants 

• Take time to discuss where on the matrix the group 

wants to focus attention

Most importantly: The role of the matrix is to guide 

conversations

Identify promising ideas with an impact-feasibility matrix 

High impact

Low 
feasibility

High impact

High 
feasibility

Low impact

Low 
feasibility

Low impact

High 
feasibility



You will work in groups of six to complete:

1.A round of Brainstorming to answer our refined question

2.Graph ~10 of your ideas on an Impact-Feasibility Matrix

3.As a group, choose at least one idea that you would be interested in 

exploring on your campus 

4.Return to full groups to share your idea 

Explore Solutions: Your Turn



Closing



Data-Informed Practice Summary 

What is the extent of the 
problem? For whom?

Use quantitative data to quantify the 
problem

Disaggregate by student populations 
(race/ethnicity, gender, age, etc) to 
identify for whom this is a problem  

Why is this happening?

Use quantitative data to identify 
trends and barriers

Gather qualitative information to 
understand the root causes behind 

the data

How might you bring 
change?

Identify a focus for your efforts

Collaboratively generate a range of 
possible solutions and prioritize a 

few to try and learn 



As you develop your new idea, continue using principles of data-informed practice:

Data: 

• Define your target outcomes and measure the extent you achieve your impact

• Ask students what they think of your idea, early and often

Informed: Readjust your understanding of the problem and potential solutions based on what 

you learn

Practice: Continue this process again and again

Data-Informed Practice (Continued)



How did this feel? 

What will be easy to replicate? 

What will be challenging?

Reflections



• Template PowerPoint with LaunchBoard data instructions

• Facilitator Deck

• Jamboard Template

Resources

Resources available at: https://bit.ly/DataInformed12-3-21 



Part I: To what extent is there a problem and for whom?

• 10am to 10:20am: Welcome, Warm-Up

• 10:20 to 10:50: Data Overview

• 10:40 to 11:10: Data Reflection

• 11:10 to 11:30: Share out-its

• 11:30 to 11:50: Problem statement, review, and voting

• 11:50: wrap up

Part II: Why is this happening?

• 1pm to 1:15: Welcome and recap

• 1:15 to 1:20pm: Mapping the student journey and 

brainstorming data sources

• 1:20 – 1:40pm: Reviewing data sources and example

• 1:40pm to 1:50: Qualitative information & empathy interviews

• 1:50 to 2pm: Brainstorm – why is this happening?

• 2pm – 2:10: Break

Agenda for Reference Only

Part III: How might we bring change?

• 2:10pm to 2:20: Narrowing focus/defining a How-Might-We

• 2:30 to 2:50 Creative matrix brainstorm

• 2:50 to 3:10: Impact-Feasibility Matrix

• 3:10 to 3:25: Impact Feasibility Matrix Gallery Walk

• 3:25 to 3:45: Collectively identifying next steps

• 3:45: Reflection: what is one thing you experienced or learned 

today that you'll bring to your work next week?



Data-Informed Practice: A Crash Course

Leveraging data and collaborative problem-

solving to address equity gaps on your 

campus

Allan Hancock College 

April 22, 2022

Link to access materials: https://bit.ly/DataInformed4-22-22
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Objectives

By the end of this session, you will be 

prepared to facilitate a data-informed 

practice that will prepare you to begin 

taking action to close equity gaps on 

your campus



By the end of this session, you will leave with:

• Facilitation techniques that can be applied to any topic

• Activity templates to adapt and use in your work

• Data and materials needed to lead a conversation on how might we 

eliminate equity gaps on campus?

Deliverables



Data-Informed Practice

How might 
you bring 
change?

Why is this 
happening?

What is the 
extent of 

the 
problem? 

For whom?



Alignment to Allan Hancock Education Master Plan

The college 

commitment to 

diversity, equity, and 

inclusion serves as an 

integrating focus within 

and between major 

college plans and in 

conjunction with 

college processes, 

including the council 

and committee 

structure.



Alignment to Allan Hancock Education Master Plan

The goals of the EMP 

are established around 

the student journey. 

Within each goal area 

the plan includes 

multiple strategies to 

guide the 

implementation of the 

plan.

Keep these strategies 

(p.13) in mind as you 

move through the 

data…



We honor and celebrate the many assets, strengths, and skills that 

our students bring

Our role is to investigate and understand how the institution needs to 

change to better serve students

Closing equity gaps requires intentional strategies that are designed 

specifically for the students who are least well served by the current 

system

Data is a flashlight, not a map – it illuminates areas of concern, it 

does not provide information on where to head next

Sustained, meaningful change depends on going beyond activities 

to redesign and integrate structures and systems

Our Equity Planning Principals




