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The impact that AHC has on the local community is underscored by AHC’s capture rates compared to the CSU and
UC systems. Note the capture rate trends by high school poverty category: in general, AHC’s capture rates increase
as high school poverty rates increase. CSU and UC capture rates move in the opposite direction, serving fewer
local students as high school poverty rates rise.

High School Goings Rates to AHC, C5U, and UC:

Fall2019 Fall 2020 Fall 2021 Fall 2022 Fall2023
- AHC C€SU  UC AHC C€SU  UC AHC  CSU  UC AHC  CSU  UC AHC  CSU  UC
Capture Capture Capture Jl Capture Capture Capture il Capture Capture Capture Jl Capture Capture Capture il Capture Capture Capture]
Schoool MName Rate Rate Rate Rate Rate Rate Rate Rate Rate Rate Rate Rate Rate Rate Rate
Cabrills High School 38% % 3% 443 9% 43 45% 9% 3% 45% 11% 3% 48% 8% 5%
Lompoc High School 42% 4% 2% 9% 4% 3% 9% 2% 3% 45% 5% 3% 44% 4% 3%
Nipome High School 3% 8% 5% 26% % 3% 403 6% 3% 28% 10% 3% 31% 13% 3%
Orcutt Academy 57% 13% 9% 49% 15% 6% 50% 43 6% B7% 14% 8% 57% 17% 3%
Picneer Valley High School b3 11% 43 49% 9% 43 53% 8% 4% 50% 10% 3% 48% 10% 5%
Righetti High School 47% T4 3% 45% T4 3% 48% 5% 3% 43% 8% 5% 47% 8% 5%
Santa Maria High School 48% 4% 43 3% 5% 3% 3% 6% 6% 42% 8% 6% 43% 10% 43
Santa Ynez High School 22% 9% 1% 16% 8% 5% 24% | 11% 4% 19% 9% 4% 24% 11% 2%
St. Joseph High School 39% 209 3% 3% 14% 11% 29% 16% 3% 3% 25% 5% 25% 25% 5%
Mid-Low Poverty 3% 10% 5% 23% 11% 5% 25% 12% 5% 26% 13% 6% 26% 13% 5%
Mid-High Poverty 39% 13% 4% 39% To% 3% 45% 5% 3% 39% 9% 5% 43% 10% 43
High Poverty 48% 2% 3% 43% 6% 4% 44% 6% 4% 45% 8% 4% 445 o% 5%
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Thankfully, the IE website has a Priority Registration il R——
Dashboard that answers this very question! AHC Employee Prority Registration

Demographics for AHC Employees.

The image on the next page shows priority registration usage for the upcoming Spring 2026 term as of 11/24/25. Of
the 5,386 students who had registered for at least one course by that date, about 80% had some form of priority
registration. However, of those 4,365 students with priority registration, only 45% actually registered on the first day
they were eligible, and only 74% registered at any point before open registration.

The takeaway from this quick look at the data is that less than half of priority registration students register on the
first day they can (which is the intended benefit of receiving an early date), and 25% of priority registration students
do not utilize it at all.

This raises the question: is all the effort put into ensuring priority registration runs smoothly truly worthwhile if
students aren’t taking advantage of it? Does there need to be better messaging around priority registration (dates,
methods, etc.)? Or maybe there are simply too many priority registration groups, and it would be more efficient to
reduce them. Look for more in-depth analysis of priority registration usage from the IE Office in 2026.
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Grand Total Used Pri Reg FIRST Day Eligible (or Priority G
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PriReg Eligible Headcount %6 of Headcount Headcount % of Headcount Headcount % of Headcount Headcount % of Headcount bl
PriReg Eligible 4,365 100% 1,957 45% 1,255 25% 1,153 26%
NOT PriReg Eligible TLfrak 100% 15 1% 1,006 95%
Grand Total 5,386 100% 1,957 36% 1,270 24% 2,159 40%

Program Review Update

Allan Hancock College is now in the third year of its updated six-year Program Review cycle. Each instructional
program completes one core topic per year, using faculty discussion, data analysis, equity considerations, and
input from advisory groups to develop program planning initiatives and resource needs. Programs choose one of
five areas to analyze each year—Innovative Scheduling, Curriculum & Teaching Design, Enrollment Trends &
Efficiency, Academic Services & Support, and Education & Industry Partnerships.

Progress to date shows participation across most instructional programs:

Of Instructional Programs Have Started
the 6-Year Cycle

9.1%
None

43.4%

28.3% Completed 3 PR

Completed 1 PR

Top Core Topics for Instructional Programs:
1. Innovative Scheduling

2. Curriculum &Teaching

3. Enrollment & Efficiency

19.2%
Completed 2 PR
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