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Compelling Research

• Completion by Design (CBD). West 
Ed & Public Agenda (2012) 
Students Seeking:
– Clearer pathways
– More engagement & connection
– More accurate & proactive advising
– Greater structure for exploring
– Better information about services



Compelling Research

• The RP Group’s Student Support 
(Re)defined (2012-2014)
– Six Success Factors
– Success Factors Aligned with Four Pillars 

of Guided Pathways







CLP: Many Students Find Choosing 
a Major to be Challenging



CLP: Choosing courses and 
getting into the right ones is often 

challenging

These problems were not as prevalent in 
CTE and cohort programs



CLP: Students value support 
services when they can access 
them, but many are unaware of 

the wide range of supports 
available



CLP: Students would prefer to see 
the same counselor every time 

and would like to see counselors 
who specialize in their area of 

interest or major





CLP: Students Yearn for a Sense of 
Community and Peer Connection. 
They Also Seek Culturally Relevant 

Curricula



Skyline Example: Focus Groups

The goal of the focus groups was to systematically 
include student perspectives in the conversations 
about designing guided pathways. 

Four actionable findings emerged from their focus 
groups



Four Themes from Skyline Focus Groups

Guidance in choosing a major and better 
understanding of the careers it might lead to

Clearer course sequencing and course 
availability 

Improvement of available resources

Campus community and peer-to-peer support
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Challenges for AHC students
Work and personal issues

Accessing online resources

Financial issues

Coursework

Academic support

34%

17%

23%

12%

22%



Of students who experienced challenges, 
these were the most frequent issues

Work, most challenging work and personal issue

Issue paying college and living expenses, most 
challenging financial issue

Books, most challenging issue paying for 
college and living expense

Poor study skills, most challenging issue with 
coursework 

Course not offered at needed time, most challenging 
issue with registration

40%

35%

48%

36%

82%



Overall Experience at AHC

96% 
of students would 
recommend AHC 

to a friend

AHC is helping students to…

Improve self                         91%
Prepare for A.A./A.S.          85%
Prepare for transfer             84%
Increase job opportunities 77%

98% 
Rate AHC 

education as worth 
its value or worth 

more than its value



Offer more classes on 
the Lompoc campus 

and more classes 
needed to 

graduate/transfer

Offer more 8 
week classes 

online 

Offer more classes in 
the afternoon. Many 

of us work till late

Ensure all courses in 
certificate programs 
are available at least 
every other year so 

students can complete 
the program

Offer more online and 
weekend courses that 
ensure enough courses 
are offered to 
complete degree

More guidance about 
what we should be 
doing. I often see 

students who seem lost 
about what to take and 

what not to take

A better way 
for students 
to explore 

classes 
without 

wasting time 

More availability 
and flexibility in class 
schedule. Too many 
classes are offered 
at the same time 

Add more 
College Now 

courses

Offer 4-year 
degree 

programs

Waitlist too 
long for 
transfer 
courses.

Some classes 
just offered in 

the morning or 
class just 

offered once

What can AHC do to help students? 



What can AHC do to help students?

More guidance about what we should be doing. I often see students who seem 
lost about what to take and what not to take. There should be a way to 
streamline it further than just using DegreeWorks. 

A better way for students to explore classes without wasting time. 

I didn’t know that my financial aid would run out after so many units. If I had 
known, I wouldn’t have taken classes like pottery while doing my academic 
classes. If I had known, I would have just stuck to my GE classes. 

Offering PD course about how to select a major and find a career. 

Guidance in choosing major and better 
understanding of careers



What can AHC do to help students? 

More availability and flexibility in class schedule. Too many classes are offered at the same time. 

Offer more 8 week classes online. 

Offer more classes in the afternoon. Many of us work till late. I need two classes for my degree 
but those classes are never offered in the afternoon, and that keeps me from graduating.

Have more classes at 9am. Classes at 8am are difficult if you have to take kids to school.

Offer more classes on the Lompoc campus and more classes needed to graduate/transfer

Offer more online and weekend courses that ensure enough courses are offered to complete 
degree.

Some classes just offered in the morning or class just offered once and wait lists are long. 

Clearer course sequencing & availability



What can AHC do to help students? 

More tutors for higher classes or classes needed for transfer and online 
tutoring. 

Live chat where students could ask questions over the internet. 
Sometimes students just have one or two quick questions that 
don’t necessitate an appointment. 

Counseling needs to be available when students need it, not 
weeks later. The wait-list to see a counselor needs to be shortened. 

Library and other resources need to be open later and on weekends

Improvement of available resources



What can AHC do to help students? 

I wish there was a study area available on the weekends. It would be great to meet 
up with other students to study Friday and Saturdays, even Sunday mornings 

More clubs and promotion of clubs on campus. There should be a day each 
semester where you can learn about the different clubs and groups. 

Men’s support group has enhanced experience at AHC. 

Make it easier to find social groups. 

Have areas for each major to go to, like the STEM Center. 

Campus community and peer-to-peer support



Greatest Strengths
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