CCPD Spring 2017

The Institutional Effectiveness Council is tasked with the responsibility to evaluate the structure
Councils and Committees: Pathways to Decisions (CCPD). Please provide your perceptions
regarding communications and decision making. The information will be used to help improve

the system for the future. Thank you for your input!

Please indicate your primary role at Allan Hancock College:
Full time faculty
Part time faculty
Staff (classified)
Supervisory/Confidential

Administrator

How long have you worked at the college?
Less than one year
One to three years
Three to five years

Five or more years
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Please answer the following questions about councils and committees.

Do you currently serve on a
council or committee?

| know who to contact when |
have an issue that needs to
be brought to the attention of
a council/lcommittee on
campus and the process in
place to get my issue
resolved.

| am well informed of the
actions taken by
councils/committees on
campus.

When a council/committee
identifies actions to take they
are implemented in a timely
manner.

Councils and committees are
more effective at
accomplishing tasks than in
years past.

| am aware there is a
centralized place to view the
updates of
councils/committees.

I know who to contact if |
would like to join or find out
more information about a
council/committee.

| am confident that the
feedback provided to the
current councils and
committees structure will be
used in a thoughtful and
positive way to benefit the
entire college.

| trust the diverse
membership of each
council/committee to properly
address whatever issues are
presented to them.
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The number of councils/committees on campus is:

Too few
About right

Too many

Since its adoption, the CCPD has:
Agree

Fostered an environment of
open communication

Clarified the path decisions
take or the process they
follow

Led to a spirit of continuous
improvement

Improved campus climate

Please use this space to give any additional comments or feedback.

Disagree
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