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Council and Committees Pathways to Decisions (CCPD)  
Evaluation Summary and Recommendations 

EFFECTIVENESS 

GOAL: Enhance the ability of the college to implement decisions made through the CCPD 
process, evaluate their impact on key goals, and hold themselves accountable to 
meeting identified goals.  

RECOMMENDATIONS: 

• Develop a clear accountability framework for tracking decision implementation. 

• Assign responsibility for follow-ups and progress monitoring on key action items. 

• Align committee recommendations with institutional goals and available resources. 

• Ensure that committee decisions lead to tangible institutional improvements, with periodic 
impact assessments. 

• Create an action-focused framework for meetings, including timelines and accountability 
processes. 

• Build evaluation frameworks and a research agenda to inform, focus, and prioritize the college's 
work. 

• Implement a system for tracking action items from meetings with clear responsibilities and due 
dates. 

• Assign implementation leads for major initiatives to ensure consistent follow-through and 
accountability. 

• Use data dashboards to monitor the impact of council/committee decisions on key institutional 
goals. 

• Conduct regular "progress check" meetings to assess the effectiveness of implemented 
decisions. 

• Provide annual reports highlighting successful initiatives and areas for improvement. 

• Encourage cross-council/committee collaboration to align efforts and avoid duplication of 
work. 

• Improve reporting mechanisms to show how committee decisions have translated into actions 
and outcomes. 


