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CBIS Program Yearly Planning 

YEARLY PLANNING DISCUSSION TEMPLATE 
General Questions 

Program Name-  Computer Business Information Systems (CBIS)_Academic Year  2022/2023 

1. Has your program mission or primary function changed in the last year?  
No there have been no changes to the program's mission or primary function over the last year. 

 

CBIS program options allow students to specialize in applications, web development, and software 
support. Each course and certificate allow students to update or build their technical skills to become 
more marketable to a business or to better manage their own business. 

The program mission aligns with the college mission: “Allan Hancock College provides quality 
educational opportunities that enhance student learning and the creative, intellectual, cultural, and 
economic vitality of our diverse community.” As it provides opportunities for student learning geared 
towards continuing education for the local workforce to meet the demands of the ever-changing 
technology. 

This program strongly supports the Allan Hancock’s institutional Information and Technology Literacy 
Institutional Learning Outcome (ILO): 

• Information Literacy 
o In the business environment, professionals need to be able to define what information is 

needed to solve a real-life issue and locate, access, evaluate and manage the information.  
o As stated in our MIS Essentials book, “Future business professionals, need to be able to 

assess, evaluate and apply emerging information technology to business.” Throughout our 
classes, we hope to emphasize and teach these important skills to our students. 

o In our courses, we strongly emphasize ethics and professional responsibilities regarding 
managing and using information. 

• Technology Literacy 
o Proficient in technology and the ability to choose the appropriate tool.  
o Our students,  

 learn technical skills that help them analyze and solve problems both independently 
and in teams using a variety of problem-solving approaches and selecting the 
appropriate software tool. 

 learn to analyze/design/develop/deploy/maintain and manage business 
applications. 

 
2. Were there any noteworthy changes to the program over the past year? (eg, new courses, degrees, 

certificates, articulation agreements)  
The Information Security for Business certificate was approved in Fall of 2022 and scheduled courses 
for the certificate have been offered in the Spring of 2023. The program is offering continuing courses 
on the topic in Fall 2023. 
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CBIS 310 and CBIS 310 were approved as new courses with CBIS 101 and CBIS 108 approved as core 
courses for the certificates as well providing a solid foundation in Management Information Systems 
and Windows Technical security information foundation. The newer courses will cover security 
awareness for business and security management for business. The courses are set up scaffolding the 
skills for CBIS 101 and CBIS 108 and preparing for certification material for the Security+  certification. 

Learning Outcomes Assessment  
 

a. Please summarize key results from this year’s assessment.  
Due to missing data in SPOL Concerning the learning outcomes for the program there was no 
opportunity to enter data as planned in the fall semester. Training on SPOL By the learning 
outcomes chair will be provided next fall. I attended training for SPOL this spring semester due 
to the missing data (There was a program learning outcome missing) and was not able to 
update the classes that I taught.  
 
I have the rubric in place to evaluate the program learning outcomes and will resume 
evaluation this summer while I am doing professional development training.  
 
I will request data from the spring 2022 semester from the part timers that were hired to cover 
my classes after I had a stroke on February 7, 2022. It will be necessary for me to speak to the 
two new-part time faculty about the process of program learning outcomes evaluation and 
share with them the information that I have updated for the current classes. I had shared with 
Eileen Reinwald the first rubric that I created in spring 2021 when I was part of the program 
learning outcomes pilot. 
This rubric has been updated since. I will also need to speak to the CTE Dean to assess the 
degree of monitoring perfect for professional learning outcomes that is required contractually 
from part time faculty. 
 

b. Please summarize your reflections, analysis, and interpretation of the learning outcome 
assessment and data.  
 
There is no data currently to summarize, analyze or interpret since there is no data in the new 
system Due to the delays on updating the program learning outcomes for the program by 
Technical Support. The updated information was included at the end of May 2023 when I 
brought up the issue to my Dean. I reported this information missing in fall 2022 to Technical 
Support for SPOL.  

 
c. Please summarize recommendations and/or accolades that were made within the 

program/department.  
The Information Security for Business certificate was approved in Fall of 2022 and scheduled 
courses for the certificate have been offered in the Spring of 2023. The program is offering 
continuing courses on the topic in Fall 2023. 



 

3 
 

CBIS Program Yearly Planning 

 

It's just statistics on information security for business how are encouraging and there is a variety of businesses 
that could hire students with a certificate of accomplishment on information security (U.S. Bureau of Labor 
Statistics): 

 



 

4 
 

CBIS Program Yearly Planning 

 

Both information security analysts and information security engineers have been showcased as a bright 
outlook occupation with rapid growth which means that these occupations are expected to grow faster than 
average 8% or more over the period of 2020 one 2031 for the US nationwide. (O*Net Data) The information 
security for business certificate opens up the door to highly sought skills nationwide. 

As a department the Business department was successful as part of the Business and Finance Success Team to 
offer student orientations  based on results of focus group in Fall 2022 with the following goals identified:  

• Understand the Business and Finance Student Experience 
• Identify Student Obstacles and ways to avoid them 
• Help students identify and confirm their career choice and stay on that path  

The following five themes identified: 

• Business Student Internships  
• Business Student Orientations  
• Business Student Networking  
• Event Week for Business and Finance Students  
• Scheduling Business Classes  
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The team decided to create a survey for all Business Students receiving feedback on one of the five themes 
and it was decided that Orientations would be the topic. There were 73 students who responded to the 
survey. Further analysis of the results of the survey were used to complete the academic services and support 
topic. 

d. Please review and attach any changes to planning documentation, including PLO rubrics, 
associations, and cycles planning. 
Please see attached information on the phase zero planning for program learning outcomes, 
associations, PLO rubrics and cycles planning which includes new certificate course offering in 
the scheduling.(please see attached PLO rubric as appendix) 

3. Is your two-year program map in place and were there any challenges maintaining the planned 
schedule? Yes, the two-year program map is included. Challenges on maintaining the planned schedule 
have been addressed by the hiring of two new part timers for the discipline, which were hired in Fall of 
2022 and have been rehired for Fall 2023. Both part timers have gone through the part time instructor 
evaluation process. 
 

4. Were there any staffing changes?  
Two additional part-time faculty were hired in fall of 2022 and were evaluated in the fall of 2022 as 
part of the classroom evaluation process. 
 

5. What were your program successes in your area of focus last year?  
The Information Security for Business certificate was approved in Fall of 2022 and scheduled courses 
for the certificate have been offered in the Spring of 2023. The program is offering continuing courses 
on the topic in Fall 2023. 
 
Additionally as a fulltime faculty member I am gathering data surveying students in CBIS program to 
respond more accurately to their need for classes, and the current scheduling options that they see are 
working for them. I am also submitting an innovative scheduling process in order to offer 12-week 
classes that start two weeks from the beginning of the semester. 

CTE two-year review of labor market data and pre-requisite review  

6. Does the program meet documented labor market demand? 
May 2022 Metropolitan and Nonmetropolitan Area Occupational Employment and Wage Estimates, 
Santa Maria-Santa Barbara, CA 
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7. How does the program address needs that are not met by similar programs? 
CBIS program addresses needs not met by similar programs by focusing on business applications, 
network administration, Microsoft Office certifications, as well as Microsoft Windows support 
technician training. These classes cover aspects of not only technological skills but also how to apply 
those skills in a business setting using critical skills that can help the students evaluate the efficiency 
and effectiveness of software choices for particular applications.  
 
Overall employment in computer and information technology occupations is projected to grow 15 
percent from 2021 to 2031, much faster than the average for all occupations; this increase is expected 
to result in about 682,800 new jobs over the decade. In addition to new jobs from growth, 
opportunities arise from the need to replace workers who leave their occupations permanently. About 
418,500 openings each year, on average, are projected to come from growth and replacement needs. 
(Occupational Outlook Handbook) 
 
The program learning outcomes of the CBIS program are following:  

• Understand the fundamentals of business, and how they relate to information systems needs of a 
business. 

• Use effective written and oral communication to support business information systems’ needs. 
• Develop technical skills to analyze and solve problems both independently and in teams, using a 

variety of problem-solving approaches and selecting the appropriate software. 
• Analyze/design/develop/deploy/maintain and manage business applications. 

8. Does the employment, completion, and success data of students indicate program effectiveness and 
vitality? Please, explain. The following information was obtained from tableau on success retention 
and persistence for the CBIS program and the chancellor's office management information systems, 
CTE outcomes survey national student clearing house, CSU/UC cohort match (California Community 
Colleges - Computer Information Systems)  
 
Enrollment for the program, with a high concentration of sections offered online traditional allows for 
flexibility for working students to continue their education and updating of work skills fitting their own 
schedule. 
 
 Sections are also offered on-site for students that do not have scheduling limitations. More sections 
are being offered on site with the recruiting of additional part timers for the program. It is imperative 
that considering student goals and preference in enrollment that both online and on-site classes are 
available for the CBIS program. As part of the innovative scheduling discussion, I have proposed to The 
business and finance pathways team, implementing 12-week classes instead of eight-week classes to 
improve success, retention, and completion for the CBIS program. These classes should be scheduled 
considering the additional part time instructors that were hired in fall 2022  and different modalities 
should be scheduled for in person and online sections.  
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I have been surveying CBIS students by the end of the semester and on enrollment preferences, 
limitations in enrollment, and different modalities that they would consider taking additional classes 
on the program. I have collected this data since spring of 2022.
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Success and retention have been grouped in all sections for specific classes. Considering the different 
modalities, online traditional, online synchronous, and in person, it would be valuable to be able to the 
desegregate the data to see the differences in modality. 
 
There is an increase in improvement overtime in terms of success and retention that matches the 
college’s goals. Some of our courses are technical in nature because they cover material for 
certifications. It should be noted that the pandemic had an unpredictable effect on the learning 
environment, with isolation, shut down, stressors, mobility, in the impact in the learning environment 
could had had an effect on success and retention from 2020 to 2022. 
 
SuccessNet is key to connecting students with counselors for additional support through campus 
services and can be used as a way of documenting student history of needs. Counselors who contact 
students usually send an email explaining that the case is closed, or progress made with the student 
reason that they are behind.  
 
SuccessNet for Early Alert is a very valuable tool and should be discussed further with part-time 
employees to ensure all instructors are using this resource. I will survey my part-time instructors on the 
use of success net, as well as other tools that could be  used from Canvas such as New Analytics report 
to accurately track student progress  
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As the Chancellor’s office management in information systems documents, there's been an increase in 
the number of students whose job is closely related to the CBIS program,67% from 2017 to 2019. 

 
The median annual earnings for CBIS students range from $35,180 - $37,337 
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There has been a change in earnings for exciting students from 12% from 2018-2019 to 24% from 2019 
to 2020 
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Current data on job salaries from the California community colleges Computer and Information science  
degrees and certificates

 

The change in earnings for computer information systems whether the students obtain a degree or certificate, 
when comparing the two years before obtaining the degree and two years after. Depending on the field of 
work there's variation in the earnings five years after. 

9. Has the program met the Title 5 requirements to review course prerequisites, and advisories within 
the prescribed cycle of every 2 year for CTE programs and every 5 years for all others? 

Yes, title five requirements for review of course per requisites and I advisories has been done within the 
prescribed cycle every two years. The AP&P committee assisted me diligently in completing this task. 

10. Have recommendations from the previous report been addressed? 

Recommendations from previous reports has been addressed in a timely manner implementing strategies 
on the following semester from the Advisory committee meeting, whether it is creating new activities to 
enhance students’ exposure to job skills that are currently needed, or job preparedness information.  
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Validation for Program Planning Process: 

11. Who have you identified to validate your findings? (Could include Guided Pathway Success Teams, 
Advisory Committee Members, related faculty, industry partners or higher education partners) 

The CBOT/CBIS Advisory team is a great partner and besides containing industry partners in the 
community it also includes high school teachers in Business.  

12. Are there specific recommendations regarding the core topic responses from the validation team? 

Student success is always addressed at the advisory team meetings and the new business orientation (PD 
700) was reviewed and supported by the team members. I also reported on current student use LinkedIn 
with current data from the class addressing the questions shared by the advisory committee last advisory 
meeting in spring of 2022. 
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CBIS Program Review – Academic Services and Support (Core Topic) 

CBIS Program Review - Spring 2023  

 ACADEMIC SERVICES AND SUPPORT (Area of Focus/Core Topic) 

 

Academic Services and Support – assess and improve relationship with tutorial services, library, 

counseling, learning assistance program (LAP), etc. and evaluate co-curricular support courses.  

 

Possible topics:  

• Collaborate with student success team members to ensure institutional barriers 

are mitigated.  

• Review and summarize student support options.  

• Implement student surveys and evaluate results.  

• Assess co-curricular support programs and services.  

 

1. What data were analyzed and what were the main conclusions?  

 

The Business and Finance Success Team conducted a focus group with the following goals 

identified:  

• Understand the Business and Finance Student Experience 

• Identify Student Obstacles and ways to avoid them 

• Help students identify and confirm their career choice and stay on that path  

A focus group was conducted with the following five themes identified.  

• Business Student Internships  

• Business Student Orientations  

• Business Student Networking  

• Event Week for Business and Finance Students  

• Scheduling Business Classes  

The team decided to create a survey for all Business Students receiving feedback on one of the 

five themes and it was decided that Orientations would be the topic. There were 73 students 

who responded to the survey. The complete survey is attached as a pdf.  
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Survey Results:  

When asked if students believed an orientation would be beneficial before starting college 

courses, 93% of the students either agreed or strongly agreed. See below.  

 

When students were asked what topics should be offered at an orientation the following 

answers were received with the number 1 and number 2 answers being Career Exploration and 

Internships.  
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2. Based on the data analysis and looking through a lens of equity, what do you perceive 

as challenges with student success or access in your area of focus?  

 

Students want more information on Career Exploration, and it may be a challenge to ensure the 

students engage with other resource departments on campus such as the Career Center for 

assistance with Career Exploration and Internships.  

 

If a Business Student Orientation continues, a challenge may be getting the advertising out to 

students. The Business Department was successful in promoting the course and having students 

sign up for 2 classes but in other departments enrollment for the PD 700 was so low that the 

courses were cancelled.  

 

As part of the student orientation survey the Business and Finance team explored the 

possibility of having orientations in Zoom. Should PD 700 be offered as an online class, it could 

be possible to increase enrollment numbers and make sure that more students have the 

opportunity to get access to the Business and Finance orientations. 

 

 
 

3. What are your plans for change or innovation?  

 

One of the ways to change or innovate is through the Business Orientation (PD 700 course). 

Plans for change and innovation for the Orientation are below:  

• Assist the counseling department in advertising the new PD 700 College Connect 

Student orientation with the focus on Business topics 

• Make suggestions on some of the topics to be covered at the Business Student 

Orientation (it was suggested that the career center be part of the orientation and have 

students enroll in JobSpeaker at the orientation) 
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• Present and team up with the counselor at the orientation to ensure student success 

(this can be done by attending the orientation in person or creating personalized videos 

by the instructors to welcome students and give them insight on how to be successful in 

the course).  

 

Instructors can also make additions to the class to assist with student success 

• Add assignments and information regarding topics identified in the business survey 

• Create videos and links to help students be successful and to interact with other 

departments which facilitate their success, retention, and completion of the program 

 

4. How will you measure the results of your plans to determine if they are successful?  

 

PD 700 College Connect Business Orientation 

 

The Business and Finance success team will be a collaborator for the PD 700 College Connect 

course for Business Students.  

 

The PD 700 course did take place during the 2022/2023 school year. The business department 

created and sent out flyers to all Business students and advertised the course at a booth at 

Hancock Hello. There were 2 sections, one for day and one for night held in August 2022.  

 

The topics below were covered by Business Instructors and by the counselor and Career Center 

Staff.  

 

• Career Exploration  

• Certificates and requirements  

• Textbooks  

• Computer and Software needed 

• How to Prepare for Class   

• Homework and course time   

• Important Dates of Class   

• How to Contact your Instructor 

• What to do if you miss class  

• What do I do if I fall behind on assignments 

• Canvas  

Career Center topics were done with a hands-on portion led by Career Center staff  

• Career Exploration – covering the Uexplore software  

• Interview Preparation  

• Resume Writing  

• Job Speaker – Hands-on enrollment in the software (JobSpeaker-  contains jobs, career 

exploration and internships).  
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Counselor focused topics are below: 

• Time Management 

• Tutoring  

• Financial Aid   

• Pass/No Pass Option  

• Understanding Cultural differences  

• Hancock Parking  

• Classroom Code of Conduct  

 

100% of those surveyed attended the Business Student Orientation, PD 700 found the course 

useful. Recommendations to continue the course with 1 night section the week before school 

starts at night was given. Also, to continue with the hands-on JobSpeaker portion and have 

Business instructors help advertise and be guest speakers through attendance or videos.  

 

Additional Measurements of Success 

 

Another way to measure success is through the creation of videos and assignments in the 

course to facilitate student success.  

 

At CBIS 101, I used as a class activity the Career Interest Quiz as a way of promoting career 

pathways and highlighting the information that is available on the site for the Business Finance 

pathway connecting it with Management Information Systems careers.  

https://www.careeronestop.org/toolkit/careers/interest-assessment.aspxLinks to an 

external site.  

To make the activity fit the lecture, 30 quiz was chosen to be completed by the class as the 

instructor was addressing student questions and making sure that students provided evidence 

in a cloud document of their quiz results which include career information matches.  

The Career quiz takes about 5 minutes and at the end, the student is shown a list of jobs that 

match their  interests. They will also show the job outlook, pay and requirements. The students 

are to list a job that matches their interests and let the class know the job title, outlook, and 

pay.  

As part of the class session the students were also introduced to information on the Bureau Of 

Labor, Occupational Outlook Handbook, for career information, current projections on the job 

market as a way of jump-starting career planning with further knowledge job requirements, 

educational requirements, skill requirements and starting salary expectations. We also 

brainstormed ideas for classes that would give them a competitive advantage in the job market 

Based on the current job descriptions and future responsibilities. 

 

https://www.bls.gov/ooh/  
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We finished with a training on LinkedIn with an overview of the features of the site to get 

started with social networking related to careers and mentorship opportunities. I also showed 

them my LinkedIn account and the features that I had access to on a basic account . I shared 

with the class a training that LinkedIn has for students for free to get started in their career 

networking by creating an effective profile in LinkedIn. 

 

https://www.linkedin.com/learning/learning-linkedin-for-students-16915125/why-use-

linkedin?autoplay=true  

Students were surveyed at the end of the class on their current use of LinkedIn as a way of 

gathering data for the CBOT/CBIS Advisory Committee which had suggested last year for 

students to use LinkedIn as a way of connecting with mentors, finding jobs, and getting further 

business exposure in their field of interest. 

Class size: 17 onsite students 
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The question of the survey (above) allowed for students to select as many options as applied to 

their particular situation. 
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There are no new program initiative requests for CBIS at this time
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