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PROGRAM REVIEW 
 

Status Summary - Plan of Action-Post Validation 
 
During the academic year 2019-2020 completed program review.  The self- study and 
validation teams developed a final plan of action-post validation based on information in 
the self-study and the recommendations of the validation team.  For each plan, indicate the 
action taken, the result of that action, and the current status of the plan, if it is incomplete. 

 
 
 
 
Recommendations to 
Improve Desired Student 
Outcomes and Improve 
Student Performance  

Action Taken  Results  Current Status  

 
1. Establish a dedicated 
classroom for the 
program with room for 
storage and display of 
teaching models 
 
2. Coordinate with the CA 
Veterinary Medical Board 
(VMB) to develop an 
accredited RVT program 

 
Request made in annual 
reviews for past seven 
years 
 
 
 
Maintained 
communication with VMB 
via email 
 
 
 
 
 
 
 

 
Unsuccessful  
 
 
 
 
 
Ongoing communication 

 

No action has been taken 
 
 
 
 
 
An accreditation process 
is projected to be in place 
by the VMB in 2024 
 



 
 

 

 
 

Allan Hancock College Program Review 
 
 

2019-2020 Comprehensive Self-Study 
 
I. Program Mission (must align with college mission statement) 
 
For all programs, describe the need that is met by the program or the purpose of the 
program, and explain how it aligns with the college mission and strategic plan. For CTEA 
programs only, show that “the program does not represent an unnecessary duplication of 
other vocational or occupational training programs in the area.” 
 
The Veterinary Technology Program strives to deliver an enriched academic experience 
that fosters students to become excellent veterinary care providers. From bls.gov 
“Employment of veterinary technologists and technicians is projected to grow 19 percent 
from 2018 to 2028, much faster than the average for all occupations. Employment is 
expected to grow as veterinarians continue to use technicians and technologists to do 
general care and lab work on household pets” 
 

II. Progress Made Toward Past Program/Departmental Goals 
 
Summarize the progress the discipline has made toward achieving its goals during 
the past six years.  Discuss briefly the quality, effectiveness, strengths and struggles of the 
program and the impact on student success as reflected in past comprehensive program 
reviews and Annual Updates. 
 

The program changed its name from Registered Veterinary Technician Program to 
Veterinary Technology Program. The scope of the program was broadened to encourage 
new students into the field as the number of applicants from the incumbent workforce 
decline. Within Veterinary Technology but outside the program, RVT 300 -Introduction to 
Veterinary Technology was established to provide interested students with an overview of 
the Veterinary Technology field. In the class of 2019-20, 15 students first completed RVT 
300 prior to entering the program. 
 
*Since the program’s start in 2013-14, at least 17 students passed the RVT exam and have 
become RVTs. 11 students said they were applying for the exam but have not notified me 
of their results. Two went to vet school and three more are applying to vet school. 
*The above information is based on students who have responded to my requests for the 
data contained above. I have lost contact with many students due to their change of email 
address. 
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Most of my students who currently work in a local veterinary hospital say they work with a 
previous graduate of the program. Advisory committee members also acknowledge that 
they have worked with many program graduates. 
 
A request for a dedicated classroom has been made in every annual update. During the 
September 2015 Advisory Committee meeting, members unanimously agreed that there 
was a need for a dedicated teaching space. 
  
To date, there has been no progress in achieving this urgent need for a Veterinary 
Technology classroom. 
 
III. Analysis of Resource Use and Program Implementation 

Describe the program’s current allocation and use of human, physical, technology, 
and fiscal resources.  Are resources sufficient and appropriate to meet program 
needs?  Can program resources be reallocated to better meet student needs?  If so, 
how? 
 

The program supports one full-time faculty as program coordinator and the primary 
instructor for all classes except for a single class each semester which is taught by two 
part-time faculty who share the load. There is a single office allocated to the program and 
no dedicated classroom. The program uses microscopes available in M-106 (Biology dept). 
Equipment specific to the program is stored in several places throughout Bldg. M100-200 
and must be loaded onto carts and transported to whichever currently assigned classroom 
is available at that time, then returned to its storage space. The initial funding for 
equipment and supplies was provided by grants from the Woods Family Foundation and 
Henry Mayo Newhall Foundation. Additional funds for equipment were from CTEA and 
Strong Workforce Funds. The program has an annual budget of $5000 from a California 
Lottery Fund for instructional supplies. The currently available facilities are inadequate 
and do not meet the needs of the Veterinary Technology Program. The lack of a dedicated 
teaching and storage space has stifled the program’s growth potential. The program has 
asked for a dedicated classroom for the past 7 years. 
 

IV. Program SLOs/Assessment 
What are your program student learning outcomes? Have each of these been assessed 
since the last comprehensive program review?  Describe changes you have made to 
courses or the program based on these data. 
 

This is the first comprehensive program review. Each of the course SLOs have been 
assessed. Over the past 6 years, changes to the courses and the program include 
modifications to address the changing student demographics. The student population 
was initially comprised primarily of experienced veterinary assistants seeking to become 
eligible to take the RVT exam but now mostly consists of students newly introduced to 
the veterinary medical field. Additional modifications include creating RVT 300 
Introduction of Veterinary Technology, an internship program, and cultivating ties with 
the local Mid-Coast Veterinary Medical Association and the Santa Maria Valley Humane 
Society. 
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Student Learning Outcomes 
 
VT 300 (formerly RVT 300) 

1. Describe the various collaborative roles in a team-based veterinary clinical setting 
2. Demonstrate an understanding of basic veterinary medical terminology 
3. Describe basic skills required of veterinary assistants and technicians 

 
VT 301 (formerly RVT 301) 

1. Demonstrate knowledge of technical terminology.  
2. Identify parts of the skeletal structure.  
3. Differentiate between cellular tissues and describe their functions.  
4. Describe the functions of the organ systems of cats and dogs. 

 
VT 302 (formerly RVT 302) 

1. Define common veterinary medical terms 
2. Summarize the roles of the veterinary health care team  
3. Discuss effective communication techniques 

 
VT 303 (formerly RVT 303) 

1. Calculate accurate fluid rates 
2. Identify medications and their uses 
3. Calculate accurate drug dosages 

 
VT 304 (formerly RVT 304) 

1. Properly use a microscope.  
2. Identify common bacteria found in animals.  
3. Identify common internal and external parasites.  
4. Perform blood and urine chemical analysis. 

 
VT 305 (formerly RVT 305) 

1. Effectively restrain an animal. 
2. Demonstrate proper methods of blood collection. 
3. Demonstrate knowledge and appropriate treatment for animals in medical shock 

and other distress. 
4. Demonstrate knowledge of proper examination procedures. 

 
VT 306 (formerly RVT 306) 

1. Ability to perform routine dental prophylaxis. 
2. Properly handle anesthesia machine. 
3. Demonstrate knowledge of proper aseptic techniques. 

VT 307 (formerly RVT 307) 
1. Demonstrate knowledge of proper positioning. 
2. Identify parts of x-ray machines and appropriate safety procedures. 
3. Successfully handle radiographic film and/or digital imaging equipment. 
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V. Distance Learning (If applicable): 
 
Describe the distance education courses offered in your program and any particular 
successes or challenges with these courses. Include the enrollment as well as 
percentage of courses offered by modality and the rationale for this ratio. Compare 
the success and retention of your online offerings to the same courses offered 
face-to-face. Analyze any gaps and plans to address these. As well, describe how 
program instructors ensure regular substantive instructor- initiated contact in online 
classes. 

 

 
The only online class offered in the program is RVT 302 Veterinary Office Procedures. The 
class allows students to engage in meaningful discussions about the day to day challenges 
of working in a veterinary hospital. The class discussions enable students to hear from 
each other about how similar challenges that they all experience have multiple solutions. 
Students seem to express themselves more freely in this format then they do in our face-
to face classes. 
 
Retention and success measurements of the online class were comparable to that of the 
face-to-face classes. Regular substantive instructor-initiated contact is ensured by using a 
detailed grading rubric accessible to students, providing individual comments in the rubric 
to students when grading each week’s discussion assignments, contacting students by 
email or through course announcements, and being available in-person during office 
hours or when I see the same cohort of students during the other face-to-face classes.   
 
VI. Success, Retention, and Equity 
 
Describe how the program works to promote student success. Include teaching 
innovations, use of academic and student support services (library, counseling, 
LAP, community partnerships, etc.). Refer to list of Student Services. 
 
Then, utilizing data from the office of Institutional Research and Planning, report on 
student success through course completion and retention data. Analyze, by discipline, 
success by gender, age, ethnicity, and online (may analyze other variables such as 
disability, English as a second language, day vs. night courses, etc. as appropriate). 
 
 

Suggest possible reasons for these trends and planned actions to address any 
disproportionate impact. 
 
 
Every class syllabus contains student success tips including how to be prepared for class, 
the importance of starting assignments early, how to be an active learner, and to ask for 
help. The syllabus also contains information about the Learning Assistance Program. These 
are discussed on the first day of class. Students receive warning early in the semester if 
they are at risk of failing. They are also referred to the Early Alert Program (SuccessNet) 
for follow-up. Our program has community partnerships with local veterinary hospitals 
who offer internships in cooperation with CWE. 
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Students within the program are generally committed to complete the program and 
obtain a Certificate of Achievement. Some students take longer than others to get up to 
speed initially during the first semester and need time to develop the proper study habits 
to succeed. Most students opt to take the entire program as a cohort. However, some 
students discover that they need to reduce their academic load and spread the program 
out over multiple academic years. Since RVT 301, offered in the first semester, is a 
prerequisite for RVT 305 and 306 in the second semester, a few students may not 
continue to the second semester. Most of these students will repeat RVT 301 the 
following year and go on to complete the program. 
 
Since RVT 300 is open to all students, many of whom are exploring their interests, the 
level of commitment to succeed is much lower. A greater percentage of these students 
are either not interested in the subject matter or have not learned the habits to succeed 
in college level classes. 
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VII. Trend Analyses/Outlook 

Using the information already gathered in the Annual Updates s (e.g., enrollment 
and achievement data; student learning outcomes assessment and analysis; input by 
advisory boards; existing articulation agreements; labor market trends) summarize the 
major trends, challenges, and opportunities that have emerged in the program 
since the last comprehensive program review. Explain possible causes for any 
identified gaps or trends and actions taken or needed to address these. 
 

• Coordinate internships with CWE 

• Recommend making a 2-year AVMA-accredited program. Requires a dedicated 

facility for the program.  

• Coordinate with Santa Maria Valley Human Society regarding internships. 

• Discussed problem of two populations of students each best serviced by having 

two separate programs to teach at their respective levels of expertise.  

Experienced vet assistants who want to become RVTs and entry level students who 

want to get started as vet assistants. 

• Recommended emphasizing veterinary dentistry. The program is now equipped to 

teach veterinary dental techniques, including digital radiography and has a dental 

wet lab demonstrating the use of digital dental radiographic equipment and power 

scaling/polishing. 

• Discussed need for dedicated teaching space. Storage space is a substantial 

problem as we continue to acquire equipment and supplies. Movement of 

equipment to various classrooms is at times cumbersome and giving the students a 

sense of a dedicated space would be beneficial. My office continues to be used as 

a storage room and has exceeded its capacity to hold more supplies. The 

movement of equipment and supplies back and forth daily from its various 

locations to classrooms is cumbersome and inefficient. Inventory management is 

difficult. Posters and models cannot be displayed. I would like to see a Veterinary 

Technology program room with adjacent storage. 

• Discussed proposed changes from the CA Veterinary Medical Board regarding 

Alternate route programs. 

A major challenge during the second year of the program was low enrollment due mainly 
to lack of awareness that the program exists. Awareness has steadily increased through 
advertising, attendance at high school career days, contacting high school counselors and 
posting information at pet stores and on campus. 
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The program is moving toward a greater percentage of students with little to no 
experience in the veterinary technology field. As a result, they have had a more difficult 
time grasping the concepts and medical terminology. A new internship program has been 
successful in finding employment or at least volunteer experience at a veterinary hospital. 
The industry continually needs veterinary assistants as well as Registered Veterinary 
Technicians. 

The labor market report indicates that there is a strong demand for Veterinary 
Technicians. 
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I have also broadened the scope of the program to encourage students to enter the 
workforce at the entry level position of a veterinary assistant. The industry continually 
needs veterinary assistants as well as Registered Veterinary Technicians. All RVT 
candidates start out as veterinary assistants. 
 
It is important that students have clinical work experience during the day in conjunction 
with the program’s evening classes. To assist students who are not currently employed in 
the veterinary medical field, an internship program was developed in conjunction with the 
Cooperative Work Experience program. To date, 32 local veterinary hospitals have agreed 
to be veterinary technology internship partners with the Veterinary Technology program 
at AHC.  
 

VIII. Long-Term Program Goals and Action Plans (Aligned With the College 
Educational Master Plan) 

 
Describe the long-term plans for changing or developing new courses and programs, 
other actions being taken to enhance student success, and the need for professional 
development activities and other resources to implement program goals.  Be sure to 
show how these plans are related to assessment results.  (Plan should cover five- year 
period and include target dates and resources needed.) 
 

Under the umbrella of Veterinary Technology, I anticipate having the RVT program 
separate from a Veterinary Assisting program (like Registered Nursing and Certified 
Nursing Assisting being under the Nursing heading). Considerations for long-term planning 
should include assessing the feasibility of a 2-yr AVMA-accredited program, an RVT route 
separate from a certified veterinary assistant program, and an on-line curriculum, 
especially with the respect to the lack of a physical facility and the 15-student minimum 
enrollment requirement.  
New proposals from the California Veterinary Medical Board may dictate the future 
development of the Veterinary Technology Program however, approval of the proposed 
changes is pending. Among the areas of greatest significance are: 
 

• The board shall conduct a qualitative review and assessment of the institution's 
registered veterinary technician curriculum through a comprehensive review 
process, performed by an inspection team impaneled by the board for that 
purpose. 

 

• If there is a physical plant and equipment used for instruction in the academic 
teaching, it shall be adequate for the purposes intended. 
 

• Programs shall verify that students entering a program have completed 2,208 of 
the required 4,418 hours of directed clinical practice within the five (5) years 
immediately preceding entrance into the program. 

 
 



 
 

PLAN OF ACTION - PRE-VALIDATION 
Six Year 

 
Department: Life & Physical Sciences    Program: Veterinary Technology 
 

List below as specifically as possible the actions which the department plans to take as a result of this 

program review. Be sure to address any problem areas which you have discovered in your analysis of the 

program. Number each element of your plans separately and for each, please include a target date. 

Additionally, indicate by the number each institutional goal and objective which is addressed by each action 

plan. (See Institutional Goals and Objectives) 

 
RECOMMENDATIONS TO IMPROVE STUDENT LEARNING OUTCOMES AND 
ACHIEVEMENT 

Theme/Objective/ 
Strategy Number 
AHC from Strategic 
Plan 

Target 
Date 

 
Incoming Program Coordinator will assess SLOs and improve as needed depending 
on the direction that the program moves. 

 2021 

 
 
RECOMMENDATIONS TO ACCOMMODATE CHANGES IN STUDENT CHARACTERISTICS Theme/Objective/ 

Strategy Number 
AHC from Strategic 
Plan 

Target 
Date 

 
Enrollment Changes – develop separate curricula for each of the following: 
Experienced veterinary assistants whose goal is to qualify for the RVT exam should 
enroll in the currently designed Veterinary Technology Program. 
Students new to the field whose goal is to become entrance level veterinary 
assistants can enroll in a modified version of the program which provides more basic 
information. 
 

 2022 

Demographic Changes – Males are slowly increasing in the Veterinary Technology 
field. No changes to the program are needed. However, advertising may help recruit 
males to the field. 

 

 ongoing 

 
 
RECOMMENDATIONS TO IMPROVE THE EDUCATIONAL ENVIRONMENT Theme/Objective/ 

Strategy Number 
AHC from Strategic 
Plan 

Target 
Date 

 
Curricular Changes- Suggestions for improving the program: Create a 2-yr AVMA 
accredited program, online curriculum, prepare for proposed changes to the VMBs 
regulation changes, consider splitting the program into an two separate curricula: an 
alternate route program just for students who have acquired at least one year of 
clinical experience and whose goal is to qualify to take the RVT exam; and a more 
basic program for students who want to enter the veterinary medical field and need 
more time to learn the basic veterinary medical terminology. 
Additional elective courses can be developed as a part of the program. Examples 
include Avian and Exotics, Equine, and Large Animal Medicine. Consult with Animal 
Science regarding additional classes. 

 2022 

Co-Curricular Changes – No plans   
Neighboring College and University Plans – No plans   
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Related Community Plans – The Santa Barbara County Humane Society is interested 
in working with our program and may be able to provide a Veterinary Technology 
facility (classroom, storage, work experience).  
Maintain internship program with local veterinary hospital partners. 

 Ongoing 

 
 
RECOMMENDATIONS THAT REQUIRE ADDITIONAL RESOURCES Theme/Objective/ 

Strategy Number 
AHC from Strategic 
Plan 

Target 
Date 

 
Facilities – A lack of a dedicated facility is the primary obstacle which impedes 
the growth of our program. 

 2021 

Equipment- Once a dedicated facility is established, previously granted 
funding allocations for a classroom set of 30 microscopes can be used. 

 2021 

Staffing – Additional staff will be needed to teach as the curriculum is 
expanded. 

 2021 
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PLAN OF ACTION - POST-VALIDATION 
Six Year 

 
Department: Life & Physical Sciences    Program: Veterinary Technology 
 

List below as specifically as possible the actions which the department plans to take as a result of this 

program review. Be sure to address any problem areas which you have discovered in your analysis of the 

program. Number each element of your plans separately and for each, please include a target date. 

Additionally, indicate by the number each institutional goal and objective which is addressed by each action 

plan. (See Institutional Goals and Objectives) 

 
RECOMMENDATIONS TO IMPROVE STUDENT LEARNING OUTCOMES AND 
ACHIEVEMENT 

Theme/Objective/ 
Strategy Number 
AHC from Strategic 
Plan 

Target 
Date 

 
Incoming Program Coordinator will assess SLOs and improve as needed depending 
on the direction that the program moves. 

 2021 

 
 
RECOMMENDATIONS TO ACCOMMODATE CHANGES IN STUDENT CHARACTERISTICS Theme/Objective/ 

Strategy Number 
AHC from Strategic 
Plan 

Target 
Date 

 
Enrollment Changes – develop separate curricula for each of the following: 
Experienced veterinary assistants whose goal is to qualify for the RVT exam should 
enroll in the currently designed Veterinary Technology Program. 
Students new to the field whose goal is to become entrance level veterinary 
assistants can enroll in a modified version of the program which provides more basic 
information. 
 

 2022 

Demographic Changes – Males are slowly increasing in the Veterinary Technology 
field. No changes to the program are needed. However, advertising may help recruit 
males to the field. 

 

 ongoing 

 
 
RECOMMENDATIONS TO IMPROVE THE EDUCATIONAL ENVIRONMENT Theme/Objective/ 

Strategy Number 
AHC from Strategic 
Plan 

Target 
Date 

 
Curricular Changes- Suggestions for improving the program: Create a 2-yr AVMA 
accredited program, online curriculum, prepare for proposed changes to the VMBs 
regulation changes, consider splitting the program into an two separate curricula: an 
alternate route program just for students who have acquired at least one year of 
clinical experience and whose goal is to qualify to take the RVT exam; and a more 
basic program for students who want to enter the veterinary medical field and need 
more time to learn the basic veterinary medical terminology. 
Additional elective courses can be developed as a part of the program. Examples 
include Avian and Exotics, Equine, and Large Animal Medicine. Consult with Animal 
Science regarding additional classes. 

 2022 

Co-Curricular Changes – No plans   
Neighboring College and University Plans – No plans   
Related Community Plans – The Santa Barbara County Humane Society is interested  Ongoing 
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in working with our program and may be able to provide a Veterinary Technology 
facility (classroom, storage, work experience).  
Maintain internship program with local veterinary hospital partners. 

 
 
RECOMMENDATIONS THAT REQUIRE ADDITIONAL RESOURCES Theme/Objective/ 

Strategy Number 
AHC from Strategic 
Plan 

Target 
Date 

 
Facilities – A lack of a dedicated facility is the primary obstacle which impedes 
the growth of our program. 
The classroom should have a tile floor for easy clean-up/disinfection, lab/lecture 
tables, white boards, A/V projection/screen system, electrical outlets, shelving 
to display anatomic models, counter tops for lab equipment, adequate wall 
space for posters, separate storage room, sink, cabinet to hold 30 microscopes, 
instructor’s desktop computer. 

 2021 

Equipment- Once a dedicated facility is established, previously granted 
funding allocations for a classroom set of 30 microscopes can be used. 
Set of 30 compound binocular light microscopes with 4x, 10x, 40x, and 100x 
objective lenses.  ($50,000?) 
Microscope supplies: immersion oil, lens cleaner, lens cleaning paper, glass 
slides, cover slips.  

 2021 

Staffing – Additional staff will be needed to teach as the curriculum is 
expanded. 

 2021 
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STUDENT DATA SUMMARY 
 
State at least three positive factors about the discipline/program identified by students. 
Include the number (or percentage) of students responding and any implications for 
planning. 
 
 

Quality of instruction within the program -100% of students surveyed (N=25) indicated 
that they were either highly satisfied (72%) or somewhat satisfied (28%).  
 
Contribution towards your intellectual growth -100% of students surveyed (N=25) 
indicated that they were either highly satisfied (71%) or somewhat satisfied (29%).  
 
Clarity of course goals and learning objectives - 92% of students surveyed (N=25) indicated 
that they were either highly satisfied (71%), somewhat satisfied (21%). 8 % indicated that 
they were neither satisfied nor dissatisfied. 
 
 
State at least three negative factors about the discipline/program identified by students. 
Include the number (or percentage) of students responding and any implications for 
planning. 
 

96% of student (N-25) indicated that having a dedicated classroom for the Veterinary 
Technology Program would be either extremely useful (88%) or moderately useful (8%). A 
classroom is currently not available and is imperative to the long-term success of the 
program and students. 
 
The physical facilities and space (e.g. classrooms, labs) -65% of students surveyed (N=25) 
did not indicate that they were satisfied. 35% highly dissatisfied, 22% somewhat satisfied, 
and 9% neither satisfied nor dissatisfied. 
 
An average of 95% of students indicated (N=25) that the ability to display anatomic 
models, relevant posters, use equipment, and medical instruments in the classroom 
would be extremely useful (avg 81%) or moderately useful (14%). 
 
These results have obvious implications that the dedicated classroom that has been 
requested for seven years has overwhelming support from the faculty, deans, students, 
and advisory committee members. The long-term program goals as outlined in Section VIII 
require an adequate facility. Plans to provide a facility have remained tenuous and have 
not resulted in any action. Without the administration’s commitment to fully support the 
Veterinary Technology Program, its future viability will be in question.  
 

In the Vet Tech Program Review student survey from the fall of 2019, 57% were 
dissatisfied with the physical facilities and space. More specifically, 88% indicated that a 
dedicated classroom for the Veterinary Technology Program would be extremely useful.
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Executive Summary 
Validation Team Report, Veterinary Technology 

 
 
The Validation Team for the 2020 Veterinary Technology six-year program review was 

comprised of VT faculty and author of the Program Review Richard Seidenberg, Viticulture and 

Enology faculty member Alfredo Koch, Physics adjunct faculty member and former Life and 

Physical Sciences Department Chair Linda Metaxas, Agriculture faculty member Erin Krier, and 

Dean Sean Abel. The Validation Team met via Zoom conference for approximately 90 minutes 

on Friday May 1, 2020. It was clear that each member of the team had reviewed the document 

with care and came prepared to provide feedback and suggestions to the document’s author, 

Richard Seidenberg. 
 

MAJOR FINDINGS 
 

 

Strengths of the program/discipline: 
 

The team members commented on the care with which the document had been prepared. There 

were a few items that merited attention to clarify the intent of the author, and these were well-

received and noted. It is evident that each member of the team believes the program to be a vital 

part of the curriculum at Allan Hancock College and that is serves the community through its 

activities and educational opportunities for students. As the discussion progressed, a number of 

strengths were highlighted: 

 

• Well-constructed and popular program, well known in the region 

• Fills a desperate need in the community to have trained personnel 

• A majority of registered veterinary technician applicants in the area come from the 

program as well as those that move into management positions 

• Allows current workers to elevate salaries significantly 

• Students leverage experiences in the program to enter veterinary school 

• Much of the equipment is state of the art, such as the veterinary models 

• Dedication and strong leadership of the program by the full-time faculty member 

• Outreach by the faculty member/program coordinator to potential students and practicing 

professionals 
 

Concerns regarding the program/discipline: 
 

The concerns for the program primarily focused on issues that have been described in program 

review annual updates. It was noted that the program shares classroom space with other 

disciplines in the M100/200 building. Frequently, these classrooms are distant from the full-time 

faculty member’s office which doubles as the program storage area. This negatively impacts the 

ability to bring in additional equipment related to unanticipated questions from students. The 

full-time faculty member also described efforts by the California Veterinary Medical Board to 

implement accreditation processes for “Alternate Route” Registered Veterinary Technician 

programs. This discussion led to the following concerns: 
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• Program lacks a dedicated classroom space with adjacent storage for equipment used on a 

regular basis 

• Program coordinator has many student-related tasks. Should be an 11-month position 

• The CA Veterinary Medical Board is planning to implement accreditation for programs 

by 2024. This will require a significant amount of extra work to implement and maintain. 

 

RECOMMENDATIONS 

As the discussion proceeded, concerns for the program as well as opportunities for growth surfaced 

as the recommendations by the Validation Team: 

 

• Establish dedicated classroom space (priority use by the program) with adjacent storage and 

appropriate equipment. 

• Program Coordinator/Full Time faculty position expanded to include an 11th month for 

activities related to student matriculation, pre-requisite information, and program 

development as well as future accreditation needs. 

• Student worker lab assistant position(s) established to make best use of dedicated classroom 

space. 

• Curriculum development-Expansion as appropriate such as courses related to large animals, 

avian/exotics, and etc. 

• Curriculum development- Veterinary Assistant program track/course badges track type of 

program in conjunction with the development of the Registered Veterinary Technician (RVT) 

track as the State accreditation process moves forward. 

 

Summary prepared by Dr. Sean J. Abel, 

Dean, Academic Affairs 
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