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Instructional Program Review – Annual Update 
2021 

 
 

Date:  4-1-21 
Program and Department: Media Arts: Graphic Design 

CTE Program? X Yes ☐ No 
Additional programs included in 

this review: 
Media Arts: Web Design, Media Arts: Visual Design 

Date of last comprehensive 
review: 

2018 

Submitted By: Nancy Jo Ward 
Attachments (* as needed): ☐ 6-year assessment plan – All programs, when applicable 

☐ 2-year scheduling plan 
X   Justification for Resource Requests (if needed) 

 
 

I. Alignment of the Program with the AHC Mission 
 
AHC Mission: Allan Hancock College fosters an educational culture that values equity and diversity and 
engages students in an inclusive learning environment. We offer pathways that encourage our student 
population to achieve personal, academic, and career goals through coursework leading to associate degrees, 
certificates, transfer, and skills building. 
 

a. Have there been any changes that would require a change to your Program Mission? 
 

 
b. Explain how your program mission aligns with the college mission. 

The college mission and values can be found here: 
http://www.hancockcollege.edu/public_affairs/mission.php 

 

 
 

No 

The Media Arts: Graphic Design program fully supports the Mission of the College to provide 
quality educational opportunities that enhance student learning and the creative, intellectual, 
cultural, and economic vitality of our diverse community. This program is committed to giving 
students the opportunity to acquire occupational competencies, and academic skills they will need 
to succeed in higher education or the workplace. The curriculum is designed to provide our 
students the digital skills necessary to develop work for professional portfolios needed to be 
successful in the 21st Century competitive job market and submit for acceptance into higher 
education design programs. 

http://www.hancockcollege.edu/public_affairs/mission.php
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II. Student Success, Program Accessibility and Program Capacity 

*NO data analysis required this year. 
 
 

a. Describe how the program works to promote student success (completions job placement, transfer). 
Include teaching innovations and use of academic and student support. 

Student Success is promoted in several ways by faculty in the Graphic Design program.  
1. Through one-on-one conversations with students, many of our faculty are engaged in discussions about students' 

educational goals. When I meet with students, we take a look at Degree Works together and direct students to the 
classes they need to take next. 

2. We have developed a "Suggested Sequence of Courses" that AHC calls a Program Map and share it with current and 
prospective students for several years. It provides information on what classes to take each semester. We keep this 
updated, and it is published in English and Spanish.  

3. Annually, we publish a poster and promote our Media Arts Graduates Poster. This promo for graduates is posted 
around campus and given to each of the graduating students. Students ask about this poster look forward to getting 
their name on this poster when they graduate. Since COVID, we share this with our students in our Slack Course 
Channels.  

4. We invite alumni back to visit classes at Hancock (either in person or via Zoom) to share their experiences with 
graduating and transferring to CSUs or other institutions. 

5. We take students on field trips to Cal Poly GRC and promote transferring to Cal Poly because of the connections we 
have there with Cal Poly grads and faculty. 

6. Job opportunities and internships are shared with students through word of mouth on our Slack course channels and 
the Media Arts Student Club.  

7. Students are introduced to JobSpeaker and encouraged to create an account where they can easily apply for jobs 
posted by local employers. 

8. The implementation of the Slack app as a course communications tool was a tremendous asset to the program. Faculty 
used it to facilitate quick communications with students: announcements, questions, and responses. Features support 
student-to-student support and collaboration, allowing students and faculty to digitally communicate about technology 
issues and software questions specific to the course—for example, posting images, questions, and links to resources for 
learning. Using the Slack desktop app facilitates and helps maintain a sense of community in the classroom and organic 
interactions between faculty and classmates. 

9. Over the last year, we have implemented a student survey for all Media Arts students that faculty can review and 
provide information to students asking for specific program graduation requirements and information on LAP services. 

10. Scheduling courses that do not conflict with other core courses across the Media Arts programs facilitate completions 
and helps students avoid schedule conflicts. Several Media Arts courses are interdisciplinary, and dialog among faculty 
across interrelated programs is essential to the success of our students and those programs. 

11. Courses listed in the proposed ADT in Graphics have been added to our program, so we are poised and ready to go 
when this transfer degree is approved. 

12. A new Certificate of Achievement and a Certificate of Accomplishment has been developed to support adult learners 
looking to build workplace skills rather than transfer. 

13. Getting input from Advisory Committee members about skills they expect our students to have is critical to student 
employment. 

b. List any notable accomplishments of the program (student awards, honors, or scholarships can be 
listed here also) 
1. Several students each year get accepted and transfer to Cal Poly – either into the Art & Design College or the GRC. 

Other students transfer to SJHS, CSU Fullerton, and CSU Long Beach. 
2. We have students employed as designers in large companies, including LinkedIn, ProCore Technologies, AppFolio, 

Santa Maria Times, New Times, Hancock College, Signs of Success, Point of Action, and KSBY TV. 
3. Many of our students become freelancers working as sign painters, graphic designers, web designers, and 

illustrators. 
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4. Annually, many of our students are awarded scholarships by the AHC Foundation. Several have competed for the 
SM Arts Council Awards, and recently a Graphic Design student won the 1st place Visual Arts Award. 

5. In the spring of 2020, Wyatt Smalling won the regional Gold ADDY Award from the Central Coast Advertising 
Federation for his poster promoting Veteran's Suicide Awareness 

III. Quality and Innovation in the Program and Curriculum Review 
 

a. Are you on track in your assessment plan for course and program SLOs? If not, please explain why. 
No, we are a year behind on our assessment plan submissions – due to the pandemic. With the recent changes from 
assessing PLOs instead of CLOs, the current request to transition from a 3-point rubric to a two or 4-point rubric, and faculty 
being focused on managing and converting courses to remote teaching modalities, we are behind on LOs and Assessments. 
But faculty have the SLO assessment data - t just needs to be input into this new process.  

 
b. Have you shared your assessments or improvement plans with your department, program, or 

advisory committee? If so, what actions resulted? If not, how do you plan to do so in the future? 
We plan to publish a shared document that Graphics faculty can access to post the one assessment each semester for the 
courses they teach. These assessments should be in place by the end of Spring 2021. 
c. Did any of section, course or program improvement plans indicate that your program would benefit 

from specific resources in order to support student learning and/or faculty development? If so, 
please explain. 

 
Not at this time. 
d. In reviewing your outcomes and assessments have you identified any and all that indicate a 

modification should be made to the course outline, the student learning outcomes or the program 
outcomes? Please state what modifications you will be making. 

Not at this time. 
 

e. Have all course outlines been reviewed within the last 5 years? If not, please explain the plan to 
bring course outlines up to date and include timelines for the review and submission to AP&P. 

 
Yes, because of the fluid nature of this industry, we are continually reviewing and modifying courses and textbooks. Most 
recently, two Certificates were added to the program to support adult learners. This spring, courses were revised to add DL 
language to facilitate synchronous remote and partially online course modalities. 
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f. For CTE courses/programs only, as per §55003, have prerequisites, corequisites, and advisories 
(PCAs) for courses and/or programs been reviewed within the last 2 years? 

Yes. 
 

IV. Focus and Engagement of the Program 
 

a. Summarize major trends and opportunities as well as challenges that have emerged in the program 
 

Hot Hiring Areas 
Graphic Design USA reported in 2020 a research report “State of Creative Hiring Report” showing that digital 
design skills are in demand. Here are the top areas that advertising and marketing leaders plan to add new staff in 
the new year: 

1. Web and mobile development 
2. User experience 
3. User interface and interaction design 
4. Creative development 
5. Web production 

 
Desirable Skill Sets 
Industry leaders report that the top three skills they have the most urgent demand for are: 

1. Digital strategy 30% 
2. Content creation and content marketing 29% (tie) 
3. Social media management 29% (tie) 

 
Other immediately needed technical abilities following close behind include experience with artificial 
intelligence (AI) and machine learning; data science, data analysis and A/B testing; and UI design. 
 
Advertising and marketing leaders expect their teams to also have outstanding soft skills. The three ranked as 
most important are: creativity, collaboration and problem-solving. 

 
Challenges within the program 

1. Web design classes struggle with enrollment. We suspect that the popularity and marketing efforts of 
drag and drop internet apps like Wordpress and Wix are affecting this. Also, many of our students are 
more interested in the front end of web design and not as interested in the back end, despite the high-
paying and plentiful job opportunities. Low enrollment has resulted in course cancellations each semester 
which prevent completions of the Web Design Certificate. We will continue to promote, recruit and 
update curriculum as needed. 

2. Media Arts is dependent on support, communication and collaboration from ITS. We continue to work on 
improving communications and hope that dedicated Mac technicians are hired, trained and work to 
support our programs. 

3. The Media Arts Instructional Technician has been on leave for over a year, which has impacted faculty 
and student success. In January, we were able to get support with a part-time temporary staff. A full-time 
classified staff is needed to provide faculty and students with the support needed to be successful in the 
classrooms and labs. Their job description needs to be updated to reflect current needs and technology 
used. 

b. List any (internal or external) conditions that have influenced the program in the past year. 
1. Remote learning due to the pandemic has been difficult on students, especially Media Arts courses 

https://www.roberthalf.com/blog/the-future-of-work/artificial-intelligence-jobs-could-open-doors-to-new-creative-careers?utm_source=gdusa&utm_medium=referral&utm_campaign=PR_Byline
https://www.roberthalf.com/blog/the-future-of-work/artificial-intelligence-jobs-could-open-doors-to-new-creative-careers?utm_source=gdusa&utm_medium=referral&utm_campaign=PR_Byline


PRAU_S2021 5 
 

because of difficulty in learning complex software over a web cam. Students will be back in the classroom 
for our project-based courses in Fall of 2021. 

a. We are thankful for the District’s support of using SWP funding to purchase Apple MacBook Pros 
for our students to be able to work from home. 

b. Continued District support for Adobe software for students use at home is vital to their learning 
and success in our programs.  

2. Media Arts faculty have implemented the SLACK application as a tool for Virtual Office Hours and to 
support students both inside and outside of class. We will continue the use of this communications app in 
2021. 

3. Media Arts faculty are collaborating and communication more because of the pandemic, which is an 
asset to all of our programs and students as our industries are becoming more interdisciplinary. 

4. The Media Arts student club has continued to meet via Zoom over the last year and looks to be pandemic 
proof. Students look forward to being on campus to continue to learn and build community. 

 
Data for Program with Vocational TOP Codes (CTE): 
http://www.hancockcollege.edu/institutional_effectiveness/reports.php 
Please review the data and comment on any trends. 

There are no aspects of the Core indicators that are below negotiated levels, but we are committed to 
recruiting and supporting the students represented in these areas to be successful in their educational 
goals. The District’s support for Graphic Design facilities, technology, student workers and classified 
staff impacts the non-traditional students and the socio-economically disadvantaged students the most. 

http://www.hancockcollege.edu/institutional_effectiveness/reports.php
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c. Current industry employment and wage data (please cite sources) 

 

27-1024.00 - Graphic Designers 
Design or create graphics to meet specific commercial or promotional needs, such as packaging, displays, or 
logos. May use a variety of mediums to achieve artistic or decorative effects. 

Sample of reported job titles: Artist, Designer, Graphic Artist, Graphic Designer, Online Producer, 
Production Artist, Publications Designer 
 
US MEDIAN WAGES 2019 - $25.05 hourly, $52,110 annual 
CA MEDIAN WAGES 2019 - $59,670 annual 
SLO/SB COUNTY WAGES 2019 - $51,960 annual 
PROJECTED GROWTH - Decline (-1% or lower) 
 

27-1011.00 - Art Directors 
Formulate design concepts and presentation approaches for visual productions and media, such as print, 
broadcasting, video, and film. Direct workers engaged in artwork or layout design. 

Sample of reported job titles: Art Director; Art Supervisor; Creative Director; Creative Guru; Design 
Director; Director of Creative Services, Consumer Products; Group Art Supervisor; Production Manager; 
Senior Art Director 
 
US MEDIAN WAGES 2019 - $45.30 hourly, $94,220 annual 
CA MEDIAN WAGES 2019 - $ $120,290 annual 
REGIONAL WAGES 2019 - $102,440 annual 
PROJECTED GROWTH - Decline (-1% or lower) 
 
 
15-1255.00 - Web and Digital Interface Designers* 
Design digital user interfaces or websites. Develop and test layouts, interfaces, functionality, and 
navigation menus to ensure compatibility and usability across browsers or devices. May use web 
framework applications as well as client-side code and processes. May evaluate web design following 
web and accessibility standards and analyze and optimize websites for search engine ranking. May design 
and test interfaces to facilitate the human-computer interaction and maximize the usability of digital 
devices, websites, and software with a focus on aesthetics and design. May create graphics used in 
websites and manage website content and links. 

Sample of reported job titles: Technology Applications Engineer, Web Architect, Web Design 
Specialist, Web Designer, Web Developer, Webmaster 
 
US MEDIAN WAGES 2019 - $35.46 hourly, $73,760 annual 
CA MEDIAN WAGES 2019 - $81,470 annual 
REGIONAL WAGES 2019 - $ $86,380annual 
PROJECTED GROWTH - Much faster than average (8% or higher) 
 

* This occupation is expected to grow rapidly. 
• Projected to grow faster than average (employment increase of 5% or more) over the period 2019-2029 

for the US nationwide 
• Projected to have 100,000 or more job openings over the period 2019-2029 for the US nationwide 

Growth and job openings source: Bureau of Labor Statistics  2019-2029 employment projections. Projected 

https://www.bls.gov/emp/
https://www.onetonline.org/help/exit?u=https://www.bls.gov/emp/&t=Bureau%20of%20Labor%20Statistics
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growth represents the estimated change in total employment over the projections period (2019-2029). Projected 
job openings represent openings due to growth and replacement 
 
References: https://www.bls.gov/ooh/arts-and-design/graphic-designers.htm 
 
https://www.onetonline.org/link/summary/27-1024.00 

 
d. Industry employment and wage trends 
See above. 

 
 

e. TOP code employment CORE indicator report 
The web site is not working at this time, so the reports are not available 

 
f. Advisory committee recommendations 

 
General Recommendations from the 4-22-21 Advisory Committee minutes: 

• Incorporate written and verbal communication aspects to projects 
• Develop portfolios and reels for students to transition to CSUs and employment. 
• Incorporate critical thinking skills into coursework. 
• Encourage students to pursue unique, innovative solutions to projects rather than replication or 

imitation. 
• Teach students how to: get work in their area of interest, keep jobs, take feedback, get clarity on the 

deliverables, and teach students the importance of meeting project milestones. 
• Update technology for students to gain experience with the tools and processes they need to get jobs. 
• Provide access to labs to learn and practice skills when the CDC guidelines allow. 
• Provide access to recordings of demonstrations and links to training videos for students to revisit as 

necessary to support equity in the classroom. 
• Offer practice-based courses in Face-to-Face and hybrid teaching modalities to accommodate 

collaborative learning and hands-on activities. 
• Embrace professional practices and software apps/tools in the classroom that support communication 

and collaboration. 

 

https://www.bls.gov/ooh/arts-and-design/graphic-designers.htm
https://www.onetonline.org/link/summary/27-1024.00
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V. Continuous Improvement of the Program 
a. Status of Final Plan of Action – Post Validation 

Summarize the progress made on the recommendations from your last comprehensive program 
review plan of action 

 

Graphic Design Program Review Goals Post-Validation 2021 Update   

            
 

Goa
l 

Resource 
Type Goal 

Strategi
c Goal & 
Master 
Ed Plan 
Alignme

nt 

Anticipate
d 

Outcome 

Action 
Needed 

Identified 
By 

Primary 
Responsibili

ty 

One-
Time 
Cost 

Possibl
e 

Fundin
g 

Source 

Anticipat
ed Date 
Needed 

Status: 
Updated 

2021 
 

#1 Technology 

Replace 
obsolete or 
broken 
equipment 
as 
necessary 
to maintain 
the quality 
and 
currency of 
the 
program. 
Current 
inventory 
approx. 
$225,000 

SLS2, 
IR2, IR4 

To 
maintain 
currency 
with 
industry 
and 
provide 
students 
with skills 
and 
knowledge 
to obtain 
degrees, 
certificates
, transfer 
and enter 
workforce. 

Submit 
work orders 
to IT. Write 
grants 
and/or 
requests for 
funds. 

Advisory, 
Students, 

Faculty 

Faculty & 
Administrat

ion 
$225,0

00 

CTEA, 
SWP, 

EP 

Varies - 
New lab 
compute

rs in 
2019-
2020; 
other 

technolo
gy as 

required Ongoing 

 

#2 Technology 

Work with 
IT and 
Media 
Instructiona
l Technician 
(MIT) to 
develop 
system for 
regular 
software 
updates. 

TMP1-
TMP12 

Increased 
faculty and 
student 
success. 

Need 
support 
from 
Administrati
on and IT to 
maintain lab 
technology. 
Train more 
IT staff to 
work with 
Apple 
computers. 

Advisory, 
Faculty, 

Students, 
Administrat

ion 

Faculty, 
Staff & 

Administrat
ion   District   Ongoing 

 

#3 Technology 

Continuous, 
reliable 
connection 
to network 
and servers. 

TMP1-
TMP12 

Increased 
success for 
both 
faculty and 
students. 

Communica
te with and 
submit work 
orders to IT. 

Advisory, 
Students, 

Faculty 

Faculty, 
Staff & 

Administrat
ion   District Varies 

Resolved 
Spring 2019 

 

#4 Technology 

District 
provided 
web hosting 
service and 
access for 
web design 
students 

TMP1-
TMP5, 
SLS2, 
SLS3 

Increased 
enrollment
, 
completio
ns, 
transfers 
and 
employme
nt 

Work with 
administrati
on and IT to 
achieve 
goals. 

Students, 
Faculty, 

Adviisory & 
Administrat

ion 
Administrat

ion   District   

Spring 2020 
ITS 
recommend
ed  faculty  
reimbursem
ent 
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#5 Technology 

Add new 
technology 
as needed 
to reflect 
industry 
needs. 

SLS2, 
IR2, IR4 

To 
maintain 
currency 
with 
industry 
and 
provide 
students 
with skills 
and 
knowledge 
to obtain 
degrees, 
certificates
, transfer 
and enter 
workforce. 

Write grants 
and/or 
requests for 
funds. 

Advisory, 
Students, 

Faculty, ICT-
DM 

Regional 
Deputy 
Sector 

Navigator 

Faculty & 
Administrat

ion   

CTEA, 
SWP, 

EP Varies 

60 Laptops 
added to 
the program 
fall 2020 to 
serve 
students 
learning 
remotely. 

 

#6 Technology 

Install large 
screen 
monitors 
for 
exhibition 
of student 
work and 
digital 
signage 

SLS2, 
IR2, IR4 

Promotion 
of student 
work and 
opportunit
ies in 
programs. 

Write grants 
and/or 
requests for 
funds. 

Students, 
Faculty 

Faculty & 
Administrat

ion $3,000 

CTEA, 
SWP, 

EP 9/30/20 

Completed - 
Two 43" 
monitors 

purchased 
Spring 2020, 

Monitor 
stands 

purchased 
Fall 2020 

 

                       
 

  Curriculum 

Continue to 
integrate 
diverse 
technologie
s and 
teaching 
methodolog
ies into 
curriculum 

IR3, 
SLS2, 
SLS4, 
SLS6 

To 
maintain 
currency 
with 
industry 
and 
provide 
students 
with skills 
and 
knowledge 
to obtain 
degrees, 
certificates
, transfer 
and enter 
workforce. 

Research, 
revise 
curriculum 
and 
implement 
into courses 

Advisory, 
Students, 

Faculty, ICT-
DM 

Regional 
Deputy 
Sector 

Navigator 

Faculty & 
Administrat

ion   

CTEA, 
SWP, 

EP   

Ongoing - 
implemente

d 
Augmented 

Reality 
projects in 

the 
Typography 
course Fall 

2019 

 

#7 Curriculum 

Investigate 
possibility 
of offering 
Adobe 
Certified 
Expert 
(ACE) 
Testing 

SSIP2, 
SSIP5, 
SLS2, 
SLS3 

To 
maintain 
currency 
with 
industry 
and 
provide 
students 
with skills 
and 
knowledge 
to obtain 
degrees, 
certificates
, transfer 
and enter 
workforce. 

Identify 
necessary 
equipment, 
software, 
location and 
implement. 
Request 
Resources 

Advisory, 
ICT-DM 
Regional 
Deputy 
Sector 

Navigator 
Administrat

ion   
CTEA, 
SWP 9/10/19 

Investigating 
the funding 
source 
options for 
this at $65 
each 
student - 
CTEA or 
SWP and 
issues with 
"gifts to the 
public" 
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  Curriculum 

Attend 
conferences
; connect 
with 
colleagues 
of Media 
Design 
programs at 
other CC's 
and transfer 
institutions 

SLS3, 
SLS4 

Currency 
of 
curriculum 
and 
program 

Revise 
and/or 
develop 
curriculum, 
program 
and 
certificates 
as needed. 
Attend 
conferences
. 

Advisory, 
ICT-DM 
Regional 
Deputy 
Sector 

Navigator, 
Administrat

ion 

Faculty & 
Administrat

ion   

SWP 
PD 

funds   

Ongoing: 
2020 Adobe 

Max 
Conference; 
2021 AME 

Conference; 
2021 

JobSpeaker 
webinar and 
other events 

 

  Curriculum 

Review and 
update 
curriculum 
and 
textbooks 
for currency 

SLS2, 
SLS3 

Currency 
of 
curriculum 
and 
program 

Revise 
and/or 
develop 
curriculum, 
program 
and 
certificates 
as needed. 
Attend 
conferences
. 

Advisory, 
Faculty & 

Administrat
ion 

Faculty & 
Administrat

ion       

Textbooks 
are updated 

as our 
software get 

updates 

 

                        
 

#8 Enrollment 

Address 
non-
traditional 
student 
enrollment 
and 
retention 

SSI3, 
SLS2 - 
SLS8 

Improved 
Performan
ce of Core 
Indictors 

Research 
issues, 
design a 
plan, and 
implement 
solutions 

Administrat
ion  

Faculty & 
Administrat

ion   

3SP, 
CTEA, 
SWP 

Reviewed 
Annually 

Ongoing - 
'20-'21 
reports 
indicate 

performanc
e is at or 

above the 
negotiated 

levels. 

 

#8 Enrollment 

Analyze 
student 
enrollment 
and 
retention 
and develop 
a plan to 
improve 
results 
based on 
data from 
student 
surveys, 
faculty 
evaluations, 
and IE 

SSI3, 
SLS2 - 
SLS8 

Improve 
enrollment
, 
completio
ns, 
transfer 
rates and 
employme
nt  

Research 
issues, 
design a 
plan, and 
implement 
solutions 

Students, 
Faculty & 

Administrat
ion 

Administrat
ion   

SWP 
PD 

Reviewed 
Annually Ongoing 

 

#9 Enrollment 

Continue 
outreach to 
high school 
faculty and 
counselors 

SLS2, 
SLS3, 
SLS7 

Participate 
in 
outreach 
events and 
social 
media to 
market 
program 
to JH, HS 
students 
and adult 
learners. 

Design 
and/or 
update 
program 
brochures, 
disseminate 
to HS 
faculty and 
counselor 
via email 
and mail.  

Faculty & 
Administrat

ion 

Faculty & 
Administrat

ion $250 
District
, SWP   Ongoing 
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  Enrollment 

Maximize 
course 
offerings 
and 
schedule to 
benefit 
students 

SLS2. 
SLS4, 
SLS6 

Increased 
enrollment
, 
completio
ns, 
transfers 
and 
employme
nt 

Review and 
develop 
schedule to 
serve 
student 
success and 
best utilize 
shared 
resources 

Students & 
Faculty 

Faculty & 
Administrat

ion     
Every 

semester Ongoing 

 

  Enrollment 

Investigate 
developing 
a Digital 
Badge 
program 
with Adult 
Ed 

SLS2-
SLS8, 
SSIP2 

Workforce 
skill 
develomen
t for Adult 
Learners. 
Could lead 
to 
improved 
credit 
program 
enrollment
. 

Research 
issues, 
design a 
plan, and 
implement 
solutions 

Advisory, 
ICT-DM 
Regional 
Deputy 
Sector 

Navigator, 
Administrat

ion 

Faculty & 
Administrat

ion   

District
, 

AEBG, 
SWP   

Nothing has 
been done 
on this, yet. 
Concerns 
about 
available 
faculty, 
facilities 
w/lab, and 
impact on 
credit 
courses. 

 

                        
 

  

Support & 
Improveme
nt of Quality 
Instruction 

Increase lab 
assistant 
funding 

SSI3, 
SLS2 - 
SLS8 

Increased 
student 
success 
with 
support 
for 
project-
based 
learning 

Budget 
Augmentati
on 

Students, 
Advisory & 

Faculty  
Administrat

ion $2,000 District 9/30/19 Ongoing 

 

#10 

Support & 
Improveme
nt of Quality 
Instruction 

Investigate 
combining 
Graphics & 
Multimedia 
into one 
Digital 
Media 
program 
with a 
Coordinator 
position SLS2 

Better 
coordinati
on of 
curriculum
, degrees, 
and shared 
resources 

Research 
comparable 
programs in 
CA. Present 
results to 
administrati
on. 

Administrat
ion 

Administrat
ion   District 9/30/20 

Conversatio
ns started, 
nothing 
developed. 
Interested in 
combined 
Program 
Reviews 

 

  

Support & 
Improveme
nt of Quality 
Instruction 

Improve 
Graphic 
program 
computer 
and 
software 
access for 
students TMP2 

Increased 
enrollment
, 
completio
ns, 
transfers 
and 
employme
nt 

Write 
requests for 
funds to 
increase # 
of loaner 
laptops. 
Advocate 
for 
Lynda.com 
subscription 
for Digital 
Media 
students 

Students, 
Advisory, & 

Faculty 
Administrat

ion 
$60,00

0 
CTEA, 
SWP 9/30/19 

60 Laptops 
added to 
the program 
fall 2020 to 
serve 
students 
learning 
remotely. 
Adobe 
license now 
allows 
Media Arts 
students to 
have access 
at home. 
Now need 
desktop 
computers 
replace 
because 
they are 
over 5 years 
old and are 
failing 
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Support & 
Improveme
nt of Quality 
Instruction 

Advocate 
the need 
for the 
Media 
Instructiona
l Technician 
to be 
adequately 
trained and 
proactive in 
maintaining 
computer 
labs 

TMP2, 
TMP3, 
TMP9 

Improved 
faculty and 
student 
success. 
Shared 
responsibil
ity with IT 
in 
maintainin
g Media 
computer 
labs. 

Continue to 
review 
currency of 
job 
description. 
Advocate 
for the 
hiring 
and/or 
training of 
qualified 
staff as 
needed. 

Students, 
Advisory, 
Faculty & 

Administrat
ion 

Administrat
ion   District 9/30/21 

This is an 
ongoing 
issue. 

 

#11 

Support & 
Improveme
nt of Quality 
Instruction 

Continue to 
build 
relationship
s with local 
employers 
and 
advisory 
committee 
members. I1 

Increased 
currency in 
program, 
student 
success 
and 
internships
. 

Personal 
contact with 
colleagues 
at 
universities, 
design 
studios and 
manufacturi
ng facilities. 

Faculty, 
Student &  
Advisory Faculty   

Stipen
d, 

District   Ongoing 

 

  

Support & 
Improveme
nt of Quality 
Instruction 

Maintain 
adequate 
budget 
allocation 
to support 
Graphic 
Design 
program 

SLS2, 
SLS5, 
IR2 

Supports 
all aspects 
of the 
Graphics 
program 

Assist with 
documentin
g 
justification 

Students, 
Faculty & 
Advisory 

Administrat
ion   District   

Ongoing - 
need budget 
augmentatio
n for 
additional 
student 
worker 
budget to 
support 
students 
returning to 
F2F 
instruction 

 

                       
 

  

Support 
Student 
Success 

Full-time 
clerical 
support for 
Fine Arts IR1 

Better 
support 
for and 
year round 
coordinati
on of Fine 
Arts 
programs 
and 
activities. 

Assist with 
documentin
g 
justification 

Faculty & 
Administrat

ion 
Administrat

ion   District 7/30/20 Ongoing 

 

#12 

Support 
Student 
Success 

Assist in 
developing 
SEP's for all 
students in 
the 
Graphics 
program 

EMP1, 
SSIP1, 
SSIP2, 
SSIP5 

Increased 
enrollment
, 
completio
ns, 
transfers 
and 
employme
nt 

Assist with 
documentin
g 
justification. 
Need 
support 
from 
Student 
Services for 
CTE 
Counselor 

Administrat
ion 

Faculty & 
Administrat

ion   

Studen
t 

Service
s, 

District 6/15/19 

Ongoing - 
met with all 
Design 1 
students 
one-on-one 
Spring 2021 
to review 
SEPs, 
DegreeWork
s to identify 
and support 
completions 
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Support 
Student 
Success 

Hire a 2nd 
full-time 
Graphic 
Design 
faculty 
member 
when 
FTEF/FTES 
ratio 
reaches 14+ 

EMP3, 
IR1, 

SLS1-
SLS8 

Increased 
enrollment
, 
completio
ns, 
transfers 
and 
employme
nt. 
Increased 
outreach 
efforts, 
internships 
and 
workforce 
partnershi
ps. 

Assist with 
documentin
g 
justification 

Administrat
ion 

Faculty & 
Administrat

ion   District   

FTES 
impacted by 

COVID - 
review 

annually. 

 

#13 

Support 
Student 
Success 

Continue to 
refine, 
evaluate 
and assess 
Student 
Learning 
Outcomes 

SLS1, 
SLS2 

Better 
assessmen
t of data 
for 
curriculum 
and 
program 
planning 
and 
reporting. 

Advocating, 
Elumin 
training and 
assistance 
for all 
program 
faculty to 
report on 
CSLO's 

Administrat
ion 

Faculty & 
Administrat

ion       

Ongoing - 
Need to 
implement 
new 
assessments 
strategies: 
PLOs 
mapped to 
course 
activities 
and 
reported in 
SPOL 

 

                        
 

  
Institutional 

Research 

Improved 
data 
reporting 
from IE to 
reflect 
accuracy in 
in program 
analysis. G1 

Better 
assessmen
t of data 
for 
planning 
and 
reporting. 
Accuracy 
in reports 
and 
resource 
requests 

Work with 
IE staff to 
revise data 
as needed 
to include 
cross-listed 
and linked 
courses 

Faculty & 
Administrat

ion 
Administrat

ion   District   

Ongoing - 
need to 
verify that 
program 
data 
includes all 
cross-listed 
and linked 
courses 

 

                        
 

#14 Facilities 

Replace 
stained or 
broken 
chairs and 
tables as 
needed 

SLS2, 
SLS5, 
IR2 

Improved 
facilities 
for student 
learning 

Assist with 
documentin
g 
justification 

Students & 
Faculty 

Administrat
ion   

EP, 
District   

Will need 
new 
furniture in 
the 
classroom as 
we move 
into the new 
Fine Arts 
building 

 

            

 

 

b. List any new resources that the program received in the past year and the results 
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Source Specific Resource Est. Amount $ Impact on program or course outcomes 

SWP 60 Apple MacBook Pro 
Laptops 

$150,000 Impact: Equitable access to technology for all of 
our students. The investment in this technology 
allows students to learn remotely on the same 
quality of the equipment they would have had 
access to in our computer labs and required for all 
of our courses. 

SWP Bretford Mobility Cart 
 

$3,800 Impact: protection of program equipment. These 
cases protect the laptops and contain the cables 
and USB-C adaptors. 

SWP USB-C Adaptors $3,000 Impact: facilitating student success. These adaptors 
allow multiple devices to be connected to the 
laptops: Wacom input devices, USB devices for 
archiving and transferring student work. 

SWP Ultimaker 5G 3D Printer $6,000 Impact: This printer replaces the MakerBot 3D 
printer that stopped working. The impact for 
students is equitable access to technology used in 
the industry to increase employable skills. 

    

    

    

 
 

c. List any new or modified recommendations below, including rationale for these in the table. 
 

Program Anticipated Program Goal Alignment to Activities Justification Resource Anticipated 
Improvem

ent 
Outcome Status (Indicate Strategic  (Evidence of Request Completion 

Plan (Goal) if this goal is Directions and  need) (From Date or 
(Program  ongoing from a planning goals   table On-going 
,Priority  previous (see"   Below)  

Number,  Annual Or Alignment to     
year)  Comprehensive Strategic     

  Program Directions"     
  Review or new Attached     

  this year).      
1 Technology upgrades: 

Maintain the program's 
quality and currency 
and improve our 
students' transfer rates 
and employability by 
replacing the obsolete/ 
broken equipment as 
needed. 
 

Ongoing from Program 
Review and 2019 
Annual Update. 

SLS1: To ensure 
continuous 
improvement 
SLS2: To support access, 
achievement, and 
success. 
SLS4: Foster students' 
motivation and helping 
them develop the skills 
needed to achieve their 
goals. 
 
Goal C: Student 
progression through 
Program of Study 
Goal D: Student 
Completion 

  Technology 2021-2022 

  See Updated Equipment Prioritization in the table below 
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Media Arts: Graphic Design Technology Equipment Prioritization 2021   
         

   

Request 
# Item # Item Details 

One-
Time 
Cost 

Annual 
Ongoing 

Cost 

Anticipated 
Date Needed 

2021 
Update/Response 

2021 + Funding 
Source 

   

                     

1 iMac Computers  30 

iMac 27" with Retina 5K 
Display 065-C8Y2 3.8GHz 
8-core 10th-generation 
IntelCore i7 processor, 
Turbo Boost up to 5.0GHz; 
065-C924 16GB 2666MHz 
DDR4 memory; 065-C92C 
1TB SSD storage; 065-C8Y5 
Radeon Pro 5500 XT with 
8GB of GDDR6memory $85,000 $1,500 7/15/20 

Needed for F2F classes 
- Have current quote SWP/HEERFS 

   

2 
Wacom Intuous 

Tablet 25 Medium Size $8,500 $250 8/24/16 
Need to Inventory and 
replace as needed Program/SWP 

   

3 
13" Interactive-

Displays 20 
Cintiq 13" Portable 
Interactive Monitor $15,000 $250 9/30/21 

Need to Inventory and 
replace as needed Program/SWP 

   

4 
24" Interactive-

Display 7 

Cintiq Large 24HD 
Interactive Display 
DTK2400 $15,000 $250 8/24/16 

Need to Inventory and 
replace as needed Program/SWP 

   

5 Digital Press 1 
Canon ImagePress Digital 
Press $30,451 $1,000 8/24/22 

Replace 2022?? Need 
to access 

SWP/District 
Service 
Agreement 

   

6 Color Laser Printer 1 Canon ImageRunner $1,872 $250 8/24/22 
Replace 2022?? Need 
to access 

SWP/District 
Service 
Agreement 

   

7 
Large Format Inkjet 

Printer 1 Epson SureColor 9000 $4,000 $800 3/1/23 Replace 2023 SWP/CTEA 

   

8 
Large Format Inkjet 

Printer 1 Epson SureColor 7000 $2,600 $520 3/1/23 Replace 2023 SWP/CTEA 

   

9 3D Printer 1 Ultimaker $3,500 $100 4/15/22 Replace 2023 SWP/CTEA 
   

19 3D Scanner 1 Fastscan Laser Scanner $7,500   8/8/16 
Replace 2022?? Need 
to access SWP/CTEA 

   

11 Flatbed Scanner 3 
Epson Perfection V600 
Scanner $700   2/15/17 

Still Working, Replace 
as needed 

Program 
Budget 

   

12 Data Cart 2 
Bretford Mobility Cart 30; 
DA-Lite CT-LS30 $2,400   9/15/21 

Still Working, Replace 
as needed SWP/CTEA 
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13 Data Projector 2 Epson Home Cinema 8350 $3,000   9/15/18 

Still Working, Will 
need for New Fine Arts 
Building ITS/SWP 

   

14 Shain Spray Booth 1 
Shain Spray Booth Hood & 
Cabinet $5,000 $50 5/15/21 

Still Working, Replace 
as needed SWP/CTEA 

   

 
 
 

d. Summary of request for resources. Please list the type of request (facility, technology, staffing, 
equipment, other) and rank their priority. 

 

Resource 
Requests 

Item Program 
Goal 

Type One- 
time 
cost 

On-going 
cost (per 

fiscal year) 

Anticipated 
Completion Date or 

On-going 
iMac Computers #1 The Apple 

iMac 
computers 
used in the 

Graphics 
Lab are past 

the 
technology 

obsolescenc
e policy of 5 

years, are 
failing, and 
need to be 
replaced. 

 

Technology $85,000 5 year life 
cycle = 
$20,000 

Fall 2021/Spring 
2022 


	I. Alignment of the Program with the AHC Mission
	II. Student Success, Program Accessibility and Program Capacity
	III. Quality and Innovation in the Program and Curriculum Review
	IV. Focus and Engagement of the Program
	V. Continuous Improvement of the Program

