
 

CAEP Meeting Agenda 

Date: March 23, 2023 

Time: 3:30 p.m. 
Zoom Meeting ID:  896 1232 8605 
Passcode: 141103 

 

The meeting will be available for both regional consortium locations via Zoom and at the physical locations 
noted below: 
https://lompocschools.zoom.us/j/89612328605?pwd=WmFwMGVlNWE1VGtHRGUxME8xODJvZz09 

 Allan Hancock College, 800 S. College Drive, Building S-106, Santa Maria, CA 93455 
 Lompoc Unified School District, 1301 North A Street, Board Room, Lompoc, CA 93436 

Allan Hancock and Lompoc Unified Adult Education Consortium 
Board Members: Dr. Sofia Ramirez Gelpi (AHC), Tom Lamica (AHC), Elaine Webber (LUSD), Brian Jaramillo (LUSD) 
Meeting Chair: Dr. Sofia Ramirez Gelpi 

 
1. Call to Order 

2. Roll Call & Establishment of Quorum 

3. Approval of Agenda  

4. Public Comment 

The section of the agenda is intended for members of the public to address the board on items involving 
regional Adult Education.  Public comment of up to three minutes, not pertaining to specific agenda items, is 
welcome under public comment. Testimony of up to three minutes on specific agenda items will be 
welcome during consideration of the item by the Consortium Board. Board members may or may not 
respond to public comment. 

5. Agency Reports 

Member agency reporting (when applicable) on the Annual Plan Goals & Other Items 

i. Increase Enrollment 

ii. Increase Student Gains 

iii. Improve Transitions 

iv. Miscellaneous Member Items 

6. Approval of Minutes 

6.1 A recommendation to approve the Minutes of the following Consortium Meetings: 

a. December 15, 2022 (Attachment A) 

b. January 12, 2023 (Attachment B) 

c. January 26, 2023 (Attachment C) 

7. Action Items  

7.1 A recommendation to approve the following: 

a. Member Expense Reports (Attachment D) 

A recommendation to approve the 20/21 and 21/22 and 22/23 (Q2) Member Expense Report 
Certification (due by March 31). Fiscal departments for member agencies have submitted reports.     

8. Project & CAEP Updates 

 Annual Plan 2022-2023 is reflective of our Three-Year Plan and will duplicate for 2023-2024 and 
2024-2025, requiring approval at Consortium meeting. Data to be reviewed in fall 2023. 

 New CAEP funding model is being proposed (five-year & graduated rollout timeline) & provides 
separate funding streams for colleges and allocates all CAEP funding to adult schools but retains a 
10% of CAEP funds dedicated to consortia connections. 

 Consortia Magazine Project with AHC, SBCC and LASCC is due for final edits by 3/30/23; go to press 
by 4/30/23 

9. Adjournment 

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, 
please contact Elaine Webber at (805-742-3100). Please make requests 48 hours prior to the meeting in 
order to make reasonable arrangements to ensure accessibility to this meeting. Meeting documents are 

https://lompocschools.zoom.us/j/89612328605?pwd=WmFwMGVlNWE1VGtHRGUxME8xODJvZz09
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available at member agencies. 

 

*Public comment forms are available. If you are unable to attend and wish to make public comment, contact 
Elaine Webber at (805-742-3100). The CAEP Consortium Public Meetings are scheduled quarterly. 

Topic: Allan Hancock and Lompoc Unified Adult Education Consortium. Join Zoom Meeting 
https://lompocschools.zoom.us/j/89612328605?pwd=WmFwMGVlNWE1VGtHRGUxME8xODJvZz09 
 
Meeting ID: 896 1232 8605   Passcode: 141103    
One tap mobile  +16699009128,,89612328605#,,,,*141103# US (San Jose)   
+16694449171,,89612328605#,,,,*141103# US 
Meeting ID: 896 1232 8605   Passcode: 141103     Find your local number: 
https://lompocschools.zoom.us/u/kb2jT4SJL 

 
2022-2023 CAEP Meeting Schedule 

 

April 27, 2023 

June 22, 2023 

 

 

AGENDA RETURN  

https://lompocschools.zoom.us/j/89612328605?pwd=WmFwMGVlNWE1VGtHRGUxME8xODJvZz09
https://lompocschools.zoom.us/u/kb2jT4SJL


3 

 
ATTACHMENT A: DECEMBER 15, 2022 MINUTES  

 

 

 
AGENDA RETURN  



4 

 
ATTACHMENT B: JANUARY 12, 2023, MINUTES  

 

 
 

AGENDA RETURN  
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ATTACHMENT C: JANUARY 26, 2023, MINUTES   

 

AGENDA RETURN  
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ATTACHMENT D: Q2 2022-2023 MEMBER AGENCY FISCAL REPORTS 
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AGENDA RETURN 


