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CAEP Public Meeting Agenda

CALIFORNIA Date: October 28, 2021
Time: 3:00 pm - 4:30 pm
PROGRAM Zoom: Meeting ID 946 8691 2354

The meeting will be available at both regional consortium locations via Zoom ID 946 86912354
¢ Allan Hancock College, 800 S. College Drive, Santa Maria, CA93455
e Lompoc Adult School and Career Center 320 North J Street, Lompoc, CA93436
Northern Santa Barbara County Adult Education Programs Consortium
Board Members: Dr. Sofia Ramirez Gelpi (AHC), Margaret Lau (AHC), Elaine Webber (LUSD), Brian

Jaramillo (LUSD)
Meeting Chair: Dr. Sofia Ramirez Gelpi

Call to Order

Roll Call & Establishment of Quorum

Guest Presentations

Approval of Agenda as Presented

Public Comment and Entity Comment*

This section of the agenda is intended for members of the public to address the board on items
involving regional Adult Education. Public comment not pertaining to specific agenda items iswelcome
under public comment. Testimony on specific agenda items will be welcome during consideration of
the item by the Consortium Board.

6. Approval of Minutes/record of meetings

6.1. Approval of Minutes from August 26, 2021 regular public meeting (Attachment A)

Presentations/Oral Reports

7.1. Member reports

Dr. Ramirez Gelpi, Academic Dean, will provide an update on Community Education programs.

Ms. Elaine Webber, Principal LASCC, will provide an update on Lompoc Adult School and Career Center

Discussion/Information

8.1 Three-Year Plan Planning

The member agencies of the consortium are measuring outcomes from the current Three-Year Plan,
which is in its final year, and collecting data internally as well as from stakeholders throughout the
region to inform the Consortium’s next Three-Year Plan 2022-2025, which will be due to the state by
June 2022. Once data gathering and review is complete, recommendations will be compiled and
workshops scheduled to finish the plan by April 2022.

8.2 Governing Documents Review/Revise
Pursuant to the Consortium’s Three-Year Plan, the Governing Documents are being updated and
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prepared as a draft to be presented for a first reading at an upcoming Consortium meeting. The project
completion date is scheduled for June 2022.

8.3 Resolution — AB 361 Flexibility for Remote Open Meetings

If the Consortium Board wishes to continue to meet virtually after its first meeting since the passage of
AB 361, it must adopt a Resolution every 30 days. Assembly Bill 361 provides local agencies with the
ability to meet remotely during proclaimed state emergencies under modified Brown Act
requirements. Without the adoption of the Resolution, Consortium meetings revert to original Brown
Act requirements and must offer public access to all physical locations where board members are
gathered. (Attachment B)

8.4 Graduate Marketing Agency Proposal

Graduate Marketing has submitted a proposal to provide the Consortium with services to improve
awareness within the region through various strategies. The services would begin in winter 2022 and
continue through the enroliment period for winter 2023. This work would create and deploy various
types of advertising strategically for the consortium agencies and would build upon the work done by
Full Capacity Marketing, including activating campaigns on the new landing page to generate leads for
both member agencies. The complete proposal along with client recommendations has been
forwarded to all members of the Executive Committee. (A summary of the proposal is included in
Attachment C.)

8.5 Consortium Name Change: Allan Hancock and Lompoc Adult Education Consortium

To clarify that the consortium is a collaborative entity between Allan Hancock College and Lompoc
Unified School District as opposed to an internal entity of Allan Hancock College, a name change to a
more inclusive consortium name is being proposed: Allan Hancock and Lompoc Adult Education
Consortium. Other consortia names are varied with no particular naming convention being the norm.

Action Iltems

9.1. Approval of the 21/22 Member Program Year Budget and Work Plans - Certification due
by October 30

A recommendation that the consortium board approve the 21/22 Member Program Year Budget
and Work Plans to be filed in NOVA, certification due by October 30. The fiscal departments of
each member agency have prepared and submitted the financial information for consideration.
Reports are attached for reference. (Attachment D)

9.2 Certification of 2020-2021 Instructional Hours and Expenses by Program Area

A recommendation that the consortium board approve certification of the 2020-2021 Instructional
Hours and Expenses by Program Area. Both member agencies have uploaded their data from their
student information systems and from their respective fiscal departments. (Attachment E)

9.3. Resolution — AB 361 Flexibility for Remote Open Meetings

If the Consortium Board wishes to continue to meet virtually after its first meeting since the passage of
AB 361, it must adopt a Resolution every 30 days. Assembly Bill 361 provides local agencies with the
ability to meet remotely during proclaimed state emergencies under modified Brown Act
requirements. A draft proposal is attached for reference.

10. New Business



11. Adjournment
The next meeting of the consortium board will be scheduled for first quarter 2022.

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this meeting, please
contact Marina Washburn at (805-922-6966 x 3588). Please make requests 48 hours prior to the meeting in order to
make reasonable arrangements to ensure accessibility to this meeting.

*Public comment forms are available at the meeting. If you are unable to attend and wish to make public comment,
contact Marina Washburn at (805-922-6966 x 3588). The CAEP Consortium Public Meetings are scheduled regularly
each quarter and posted at the Consortium website at both member agencies.

Zoom Topic: CAEP Meeting ID 946 8691 2354 Meeting URL: https://cccconfer.zoom.us/j/94686912354

Phone one-tap: US: +16699006833,,96046898402# or +12532158782,,96046898402#

Join by Telephone — For higher quality, dial a number based on your current location.

Dial US: +1 669 900 6833 or +1 253 215 8782 or +1 346 248 7799 or +1 312 626 6799 or +1 646 876 9923 or +1 301 715
8592

International numbers Skype for Business (Lync) https:// cccconfer.zoom.us/skype/96046898402

2021-2022 Proposed Bi-Monthly Consortium Regular Meeting Schedule aligned with CAEP
Deadlines. Regular Meetings are scheduled quarterly and will be posted online at the
Consortium website as well as at both member agencies.

Calendar of Events/Due Dates

October 2021
e Oct 30: 21/22 Member Program Year Budget and Work Plan certified by Consortia in NOVA *
e Oct 31: Student data due in TOPSPro (Q1)
December 2021
e Dec 1: July 1, 2020 to June 30, 2021 Instructional Hours and Expenses by Program Area due (actuals) in
NOVA and certified by Consortium *
e Dec 1: 19/20, 20/21 & 21/22 Member Expense Report Due in NOVA (Q1)
e Dec 31: 19/20, 20/21 & 21/22 Member Expense Report certified by Consortia in NOVA (Q1) *
e Dec 31: End of Q2
January 2022
e Jan 31: Student Data due in TOPSPro (Q2)
February 2022
e Feb 28: Preliminary allocations for 2022-23 and 2023-24 released by this date.
March 2022
e Mar 1: Member expense report is due in NOVA.
e Mar 31: 19/20 and 20/21 and 21/22 Member Expense Report certified by Consortia in NOVA (Q2) *
e Mar 31: End of Q3
April 2022
e Apr 30: Student Data due in TOPSPro (Q3)
May 2022
e May 2: CFAD for 2022-23 due in NOVA *



Attachment A

CAEP Public Meeting Minutes

Date: August 26, 2021 CALIFORNIA _
Time: 3:00 pm — 4:30 pm ADULT EDUCATION
Zoom: Meeting ID 946 8691 2354 PROGRAM

The meeting will be available at both regional consortium locations via Zoom 1D 946 8691 2354:
» Allan Hancock College, 800 5. College Drive, Santa Maria, CA 93455
* Lompoc Adult School and Career Center 320 North | Street, Lompoc, CA 93436

Northern Santa Barbara County Adult Education Programs Consortium
Board Members: Dr. Sofia Ramirez Gelpi (AHC), Margaret Lau (AHC), Elaine Webber (LUSD), Brian Jaramillo (LUSD)
Meeting Chair: Dr. Sofia Ramirez Gelpi

1. Call to Order

Dr. Sofia Ramirez Gelpi called the meeting to order at 3:02 p.m.
2. FRoll Call & Establishment of Quorum

Roll called with the following members present: Lau, Webber, Ramirez Gelpi.
All present: Quorum established; Absent: Jaramillo
3. Guest Presentations
MNone
4, Approval of Agenda as Presented
COin a motion by Ramirez Gelpi, seconded by Webber, the board approved the agenda.
Roll call vote: Ayes: Lau, Webber, Ramirez Gelpi. Noes: none; Abstentions: none
5. Public Comment and Entity Comment™®
Mo public comment or entity comment,
6. Approval of Minutes/record of meetings
6.1. Approval of Minutes from June 24, 2021 regular public meeting

On a motion by Webber, seconded by Lau, the board approved the minutes from June 24, 2021.
Roll call wote: Ayes: Lau, Webber. Noes: none; Abstentions: Ramirez Gelpi
7. Presentations/Oral Reports

MNone
8. Member reports
Elaine Webber provided LASCC updates.
Dr. Ramirez Gelpi provided AHC updates.
9. Action Items

9.1, Approval of request by AHC and LASCC to uncertify the 2020-2021 budget to align budget items to
actual expenses for the 20/21 Member Expense Report (04) — e.g. negative value not allowed on
final report — and then recertify the 20/21 budget following the needed changes.

On a motion by Lau, seconded by Webber, the board approved to uncertify the 2020-
2021 budget to allow both member agencies to align budget items to actual expenses
for the 20/21 Member Expense Report (Q4) — e.g. negative value not allowed on final
report — and then recertify the 20/21 budget following the needed changes.

Roll call vote: Ayes: Lau, Webber, Ramirez Gelpi. Noes: none; Abstentions: none
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11.

9,2 A recommendation that the consortium board approve certification of the 19/20 and 20/21
Member Expense Report certified in NOVA (Q4). Due by September 30, 2021.

On a motion by Webber, seconded by Ramirez Gelpi, the board approved the certification of the
19/20 and 20/21 Member Expense Report certified in NOVA (Q4). Due by September 30, 2021.

Roll call vote: Ayes: Lau, Webber, Ramirez Gelpi. Noes: none; Abstentions: none
Discussion/Information

10.1  Three-Year Plan Template and Planning training was discussed.
102 Gowerning Documents Review/Revision was discussed.

10.3  Full Capacity Marketing 5tatus was reviewed.

Old Business

. New Business

13.

Adjournment: Adjourned at 3:21 p.m.
The next regular meeting of the consortium board will b2 held on Thursday, October 28, 2021.



Attachment B

A RESOLUTION OF THE EXECUTIVE BOARD OF THE ALLAN HANCOCK
COLLEGE CONSORTIUM AUTHORIZING REMOTE TELECONFERENCE
MEETINGS OF THE GOVERNING BOARD OF THE CONSORTIUM
PURSUANT TO BROWN ACT PROVISIONS.

WHEREAS, the Allan Hancock College Consortium is committed to preserving and
nurturing public access and participation in meetings of the Executive Board; and

WHEREAS, all meetings of Allan Hancock College Consortium's legislative bodies are open
and public, as required by the Ralph M. Brown Act (Cal. Gov. Code 54950 — 54963), so that
any member of the public may attend, participate, and watch the Consortium’s legislative
bodies conduct their business; and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provisions for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Govemment Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, a required condition is that a state of emergency is declared by the Govemor
pursuant to Government Code section 8625, proclaiming the existence of conditions of
disaster or of extreme peril to the safety of persons and property within the state caused by
conditions as described in Govemment Code section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme peril to the safety of persons and property within the jurisdictions that are within the
Consortium's boundaries, caused by natural, technological, or human-caused disasters;
and

WHEREAS, an additional condition for meeting remotely is that state or local officials have
imposed or recommended measures to promote social distancing, or, the legislative body
meeting in person would present imminent risks to the health and safety of attendees; and

WHEREAS, Santa Barbara County Public Health Department recommends social
distancing; and

WHEREAS, the Executive Board does hereby find that meeting in-person has caused, and
will continue to cause, conditions within the Consortium Region that are likely to be
beyond the control of services, personnel, equipment, and facilities of the Consortium,
and desires to proclaim a local emergency and ratify the proclamation of state of
emergency by the Governor of the State of California; and

WHEREAS, as a consequence of the local emergency, the Executive Board does hereby find
that the Allan Hancock College Consortium shall conduct its meetings without compliance
with paragraph (3) of subdivision (b) of Government Code section 54953, as authorized
by subdivision (e) of section 54353, and shall comply with the requirements to provide the
public with access to the meetings as prescribed in paragraph

(2) of subdivision (&) of section 54953; and

WHEREAS, Zoom links have been provided to ensure access for the public.



NOW, THEREFORE, THE EXECUTIVE BOARD OF Allan Hancock College Consortium
DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and comect and are
incorporated into this Resolution by this reference.
Section 2. The Executive Board has reconsidered the circumstances of the state of
emergency. and the following conditions exist:
a. The state of emergency continues to directly impact the ability of the members of the
Consortium Board to meet safely in person; and
b. Local officials continue to impose or recommend measures to promote social
distancing.
Section 3. Remote Teleconference Meetings. The Allan Hancock College Consortium is
hereby authorized and directed to take all actions necessary to carry out the intent and
purpose of this Resolution including, conducting open and public meetings in accordance with
Government Code section 54953(e) and other applicable provisions of the Brown Act.
Section 4. Effective Date of Resolution. This Resolution shall take effect immediately upon
its adoption and shall be effective for 30 days, or such time the Board of Education adopts
a subsequent resolution in accordance with Government Code section 54953(e)(3) to
extend the time during which the legislative bodies of the Allan Hancock College
Consortium may continue to teleconference without compliance with paragraph (3) of
subdivision (b} of section 54953,

PASSED AND ADOPTED by the Executive Board of the Allan Hancock College Consortium,
this
day of . 20___, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Sofia Ramirez Gelpi Date
President
Consortium Board
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Attachment C

GRADUATE

COMMUNICATIONS

North SB Consortium:

Allan Hancock College &
Lompoc Unified School District

Digital Marketing Campaign
Development

10/22/21
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COMMUNICATIONS

SCOPE OF WORK

A. Marketing Plan & Collateral Development

Graduate Communications will develop a marketing plan that docurnents the tactics/strategies,
rmessaging, and design elements that will guide a paid, 9- to 10-month media spend starting from
April/May 2021. The marketing plan will be organized around digital strategies, budget, consortium
program offerings as outlined on the landing page (ESL and Citizenship, High School Diploma/GED/HISET,
Career Training and Skills), your service area, demographic targets, and key enroliment dates.

The Move Ahead with Adult Ed toolkit contains a few resources that can be used to execute a paid media
strateqy. Howeaver, the toolkit does not contain any designed materials that can be used in a paid media
campaign. In order to execute a paid digital media campaign, the following assets will need to be
developed for each of the program areas as well as a general adult education ad:

social media ads (in addition to the copy provided) for platforms booked (Facebook, Instagram, ete.)
Digital marketing ads (in sizes for desktop/phoneftablet)

A 15 or :30 second video for each program area

Pay Per Click written ads and search terms

- = = =

As part of our Scope of Work, Graduate Communications will create the material outlined above, in
English and Spanish, and place all media.

B. Digital Marketing Media Buying Services

Graduate Communications will employ some or all of the following paid digital marketing services,
depending on the direction of the marketing plan. In addition to building out all the campaigns, we will
provide ongoing campaign monitoring, including weekly updates via email or phone, monthly
optimizations and reports, and quarterly presentations of campaign performance. In addition, we will
provide the Consortiurn with an enline platfoerm to monitor each campaign and training on how to use
the platform.
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Social Media

We can highlight your college and reach potential students on nearly every social
rmedia platform, including Facebook, Instagram, Snapchat, Tick Tok, Linkedin,
YouTube and Twitter. We employ a variety of tactics to reach your key audiences,
including demographics (age, ethnicity, educational level, zip code,

atc_}; interests; online behavior;, and personal email addresses. Our YouTube
campaigns regularly break industry records; and we only charge clients if users
wateh your ads for more than 15 seconds, meaning you get thousands (if not
rmorel) of free impressions.

Custom Display

Our custom display strategies include geofencing, site retargeting, behavioral
retargeting, over-the-top advertising, and in-app advertising. Ads are run
jointly, under one campaign spend, sothat we can easily move your funds into
strategies that are showing results. In other words, we don't just want to serve
impressions, we want to make sure users are clicking on ads and then take
action on your website that leads to application and enroliment.

Streaming Radio

Whether it is Pandora, Spotify, YouTube Music or IHeart radio, we can develop
persuasive spots and book media across all streaming radio platforms. We will
dlso ensure that we are placing media that will effectively reach target
audiences, either by employing demographic booking strategies or placing ads
based on bahavior and user playlists.

Traditional Media Buying

Our radio, TV, outdeor (billboards, ete.), mail, and print media buying strategies
are basad on data and informead by years of experience and best practices. Our
founders have booked millions of dollars in media for colleges, with results that
have led not only to increased visibility but also to increased enroliments,
donations, and awarenass.



Email

The 2019 E Expectations Trend Report identifies email as the preferred way that
potential students wish to communicate with colleges, with 37% of students
indicating they open emails from colleges they are considering attending. Your
college can develop a robust email campaign that targets multiple audiences
including students who have applied and not enrolled, those who started an
application but dropped out before completing, students who completed a
semester and did not return {smp—aut students), dual enrolled students, current
students and more.

Text

Text messaging is incredibly popular, racing ahead of even social media
platforms. Recent research reveals that people spent over 85 billion hours in just
three months texting. Among more surprising stats on text marketing, messages
have an incredibly high cpenrate of 98%. We can manage your text meassaging
campaigns at a very low cost to the college while following all rules and
regulations.
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COMMUNICATIONS

FEESUMMARY

sonies ooscpion ol

A. Marketing Plan and Collateral Development as outlined in the scope of

3 E
work $13,500

B. Media Buy: This represents hard costs only for a media spend and is a
do not exceed number. Only media booked and ran will be charged. $42,000
Unused funds can be applied to another portion of the project or not spent.

C. Media management fee $6,300

Results-Driven Higher Education Experts
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01 Allan Hancock College Consortium Attachment D

Member Budget & Workplan Summary 2021-22

Status: SUBMITTED

Member Information

Member Name:
Mlan Hancock Jeint OCD
Member Type:
District
Member Address:
5005, College Drive | Santa Maria, CA | 93456
Member Webaite:
ot oo Mancocholiepe e fcasn!
Member Allocations 2021.22:
756285
MHember Allocations 2020-21:
STI8 808
Member Allocations 2029-20¢
679 560
Member Contacts
; Responsibility Name Emadl Title Phone
Sofia Ramirez Gelpl el Dean, Academic Aftairs (£05) 9226366 est- 3325
pkhancockooliege.edu
| Representative
| Contact Margaret Lau Diascufhanockcolicisscy Dean, Academic Aftairs (805) 9226366 est- 3261
Member
Marina Washburn marina washbum@naococikcolisge edu Director 5226566 est- 3588
| Pupresantativa (s05)
| Contact Laura Becker L beckennancockeolsgsady Director, Business Services (805) 9226566 est- 3268
Obiecti
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01 Allan Hancock College Consortium

Member Budget & Workplan Summary 2021-22

Status: SUBMITTED

Member Information

Mmber Hame:
L Unifiad
Mambar Type:
Unifed School Distric
Mamber Address:
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Budget Breakdown
| Lomgoc Unified 1000 - Instructional Salares SE35 435 |
Iniatr e tiwa | Salaitees
| Lomgoe Unified 2000 - Mon-Instructional Salares S137060 |
Moot ructionel Saleie
| Lompoc Unified 3000+ Employes Benefies $3s7.0m0 |
Einiphorpre Banefils
| Lompoc Unified 2500 - Supplles and Matarials $135,85 |
Supphes & Haterials
5000 - CGthr Op=trating Expenses and
| Lempoc Bnifled 5215443 ‘
Dribwr Opaiatiog Sxparces & Service
| Lomgoe Unified 60010 - Capital Curtlay 428,519 |
Capritel Outlay
| Lompoc Unified Indirect Casts 90,872 |
Iric e L i
Budget Totals
Total Available Funds: 51,908,307
Lompe: Unified 1000 - Instructional Salaries 5835425
Losmpe Unifbed 20001 - Non-instructional Salarkes £237,030
Lesmpe: Unifbed 3004 - Eminbopes Banedits £35T,AT0
Lesmpe Unifeed 4000 < Supnlies and Materials 5139858
Lompaoc Unified 5000 - Other Dperating Expenses and Services 5218443
Leempac Unified 6000 - Capital Dutlay 538519
Lesmpe Unifeed Ini resct Cinsts £90,872
Total Budget: 51,908,307
Remaining Amount: 50
Direct Costs Totak SLBI7,445
Indirect Costs Tokal: $80,272 {S.0% of Direct Costs Total)
Consortium Flacsl d min Expenses 0
Budpet Forecast
263123 Amewd
51,008 317
Cumulstive Quartedy Expesdiure Foremst
Q1 Q2 L 2] Qs
PercEntage P 5% TEH 100%:
Duollars 572,435 5954,153 $1412,155 51,908,317
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Houwrs of Instruction

QL - Q4 Hours of
CAEP Progrus: Araa Ertretion
ABE ASE 2370
ESL/E Chuies 4554
AT E{EL
KT Success 363
Shart Tarm ETE 11848
Worklares Panry 182
Pro-Appaniticuibin o
Tetal LHESES Hours
Leveraged Funds by Program Area

Fused ABEJSE | ESL/EIChvies AWD HilSuceids  Shan Term CTE Weer kb e Rimtry Pri-Apgramiciis Totals
California Adult Education Prograss 95,832 196238 577,508 @ 14800 SPEANE 1] 5571263
CalWO R 30 50 k2 F ] ] 1] ]
Mosradi 156 S506.TTE k2 F 579519 ] 1] STHETEL
Prrking 30 50 k2 E 50 ] 1] ]
LCFF 30 50 ] ] 50 50 50 50
Faus 30 50 ] ] 50 50 50 50
K2 Adult Ed Jail Funds 30 50 ] @ 50 50 50 50
WAl 30 0 o E £l £ ] £
Contrirtind Sirviors 30 E] # E £l ] ] ]
Cealing 30 SI6.950 k2l F ] L] 1] 526950
Conmmn. Colligs Supeertive Sarvicas SEE, 00 S5H.000 S64, 000 @ SEH.000 $8E.000 1] 30000

Totals 147178 ITHLDGE S145985 £ 272,380 148,805 i 41,668,006
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