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Page Time
1. Call to Order 11 a.m.

2. Board Retreat Discussion ltems
2.A. Roles and Responsibilities of the Board of Trustees
Review and discussion of trustee roles and responsibilities, board
governance principles, Board Policy and Administrative Procedure

governance framework, and board-superintendent/president
relationships.

2.B. Board Communications and Engagement
Discussion regarding board communications practices, trustee
participation in community events, legislative advocacy, constituent
communications, and effective board communication protocols.
2.C. 2026-27 Board Goals and Priorities
Discussion of board priorities and goals for 2026-27, including
identification of key initiatives and desired outcomes supporting the
district mission and strategic plan.

2.D. Summary of Retreat Discussion and Next Steps

Review of retreat outcomes, identification of next steps, and direction
regarding future board consideration of goals and priorities.

The next regular meeting of the Board of Trustees will be held on Tuesday, July 21, 2026.
Closed session begins at noon Open session begins at 1 p.m.

Kevin G. Walthers, Ph.D.
Secretary to the Board of Trustees
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