
 
 
 
 

 
 
 
 

AGENDA 
Board Retreat 

Tuesday, January 21, 2025 
 

Allan Hancock College 
Open Session – Lahr Family Boardroom – 3:00 p.m. 

800 South College Drive, Santa Maria, CA 93454 
 

 
 

   
 

Tentative 
Time 

1. Call to Order   3:00 PM 
  
2. Public Comment 

 
Public comments on an agenda item or another topic within the jurisdiction of the board of 
trustees will be given in person during the meeting or submitted in writing at least 24 hours 
before the meeting via email to: jmcgee@hancockcollege.edu. The leading speaker from the 
audience on each side of the issue will be limited to five minutes. Additional speakers are 
limited to two minutes.  Please submit an individual comment for each item. Testimony on 
specific agenda items will be welcome during consideration of the item by the Board of 
Trustees. When public testimony is completed regarding a specific agenda item, discussion is 
then confined to board members only. This practice is in accordance with laws governing Board 
of Trustees public meetings. 

  
3. Presentations – Trustee Orientation 
  

 3.A. Board Roles and Responsibilities, Brown Act, Board Policies 

   

 3.B. College Funding and Budget 
 

• Student Centered Funding Formula (SCFF) 
• Enrollment 
• Completion (Degrees, Certificates, and Transfer) 

   
 3.C. Legislative Initiatives 

 
• Placement of Students in College Level Courses (AB 705/AB 1705) 
• Common Course Numbering (AB 1111) 
• Intersegmental Transfer (AB 928) 

     
 3.D. Chancellor’s Office Initiatives 

 
• Vision 2030 and Vision Aligned Reporting  

   
   
   

ALLAN HANCOCK JOINT COMMUNITY COLLEGE DISTRICT 

BOARD OF TRUSTEES 
Hilda Zacarías, President 

Suzanne Levy, Ed.D., Vice 
President 

Alejandra Enciso 
Ken Ostini 

Gregory A. Pensa 
Ora Shrecengost, Student Trustee 

  
  

mailto:jmcgee@hancockcollege.edu


   2 

Allan Hancock Joint Community College District 
Board Retreat  
January 21, 2025 

 
 

   
 

Tentative 
Time 

 3. E. Information Technology 
 

• Cloud Based Systems 
• Cybersecurity Efforts 

   
 3.F. College Advancement 

 
• Institutional Branding 
• Grants Report 

  

     
 3.G. Mandatory Training 

 
• Board Required Training 

  

  
 3.H. Board of Trustees – DEIA 

 
   
4. Adjournment   5:00 PM 
   
   

 

Kevin G. Walthers, Ph.D. 
Secretary to the Board of Trustees 
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