ALLAN HANCOCK JOINT COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES

Gregory A. Pensa, President
Hilda Zacarias, Vice President
Alejandra Enciso

AGENDA leffery C. Hall
Board Retreat Suzanne Levy, Ed.D.
Tuesday, July 16, 2024

Allan Hancock College
Lompoc Valley Center
Open Session - Building 3 - Room 114 — 3:00 p.m.
Closed Session - Building 1 - Room 102H — 4:00 p.m.
One Hancock Drive, Lompoc, CA 93436

Tentative
Page Time
1. Call to Order 3:00 PM

2. Public Comment

Public comments on an agenda item or another topic within the jurisdiction of the board of
trustees will be given in person during the meeting or submitted in writing at least 24 hours
before the meeting via email to: jmcgee@hancockcollege.edu The leading speaker from the
audience on each side of the issue will be limited to five minutes. Additional speakers are
limited to two minutes. Please submit an individual comment for each item. Testimony on
specific agenda items will be welcome during consideration of the item by the Board of
Trustees. When public testimony is completed regarding a specific agenda item, discussion is
then confined to board members only. This practice is in accordance with laws governing Board
of Trustees public meetings.

3. Presentations

3.A. Strategic Enrollment Management

Dr. Curry, associate superintendent/vice president, Academic Affairs, will provide an
update on strategic enrollment management.

3.B. Language Accessibility in Outreach, Marketing, and Events

Allan Hancock College Cabinet will present information about institutional practices on
Spanish translation.

4, Action
No action items were submitted.

5. Information

5.A. Goals and Accomplishments for 2023-2024 3


mailto:jmcgee@hancockcollege.edu

Tentative
Page Time
5.B. Board Self-Evaluation 13
6. Public Comment to Closed Session

This section of the agenda is intended for members of the public to address the Board of
Trustees on items involving the community college district that are being considered in Closed
Session. Please note that board members are prohibited by the Brown Act from responding to
comments made regarding topics not on the official agenda. Public comments will be given in
person during the meeting or submitted in writing at least 24 hours before the meeting via email
to: jmcgee@hancockcollege.edu The leading speaker from the audience on each side of the
issue will be limited to five minutes. Additional speakers are limited to two minutes. Please
submit an individual comment card for each item.

7. Adjourn to Closed Session 4:00 PM

7.A. Evaluation of the Superintendent/President

S

Kevin G. Walthers, Ph.D.
Secretary to the Board of Trustees

Allan Hancock Joint Community College District
Board Retreat
July 16, 2024


mailto:jmcgee@hancockcollege.edu

ALLAN
HANCOCK

COLLEGE INFORMATION ITEM
To: Board of Trustees Date:
From: Superintendent/President July 16, 2024
Subject:  Goals and Accomplishments Item Number: 5.A.
EEZE:Jtional Accreditation Standard IV Enclosures: Page 1 of 10
BACKGROUND

Staff has prepared a report of goals and accomplishments for the 2023-24 academic year. The report is

attached for your review.

Administrator Initiating Item:

Kevin G. Walthers

Final Disposition:
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ALLAN

HANCOCK

COLLEGE INFORMATION ITEM
To: Board of Trustees Date:
From: Superintendent/President July 16, 2024
Subject: Board Self-Evaluation Item Number: 5.B.
Icr;z’;‘:gtlonal Accreditation Standard IV Enclosures: Page 1 of 4

BACKGROUND

Board policy 2745, Board Self-Evaluation, specifies that the board of trustees will conduct an annual self-
evaluation. Each trustee received an advance copy of the self-evaluation survey for review.

Administrator Initiating Item:

Kevin G. Walthers

Final Disposition:
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COLLEGE

Start here. Go anywhere.

BOARD OF TRUSTEES — SELF EVALUATION

Summer 2024

TRUSTEE NAME

Please rate your level of agreement with the following criteria:

Outstanding(3)

Good (2)

Needs

Improvement(1)

Unable to

Evaluate (0)

. Mission, Planning, and Policy

1. The board assures that there is an effective planning process and is
appropriately involved in the process.

N

The board regularly reviews the district’s mission and goals and
monitors progress towards the goals.

3. The board fulfills its policy role; the board’s policies are up-to-date
and regularly reviewed.

Il. Board-CEO Relations

4. The board maintains an excellent working relationship with the CEO.

5. The board sets clear expectations for and effectively evaluates the
CEO.

6. The board delegates authority to and supports the CEO.

lll. Community Relations & Advocacy

7. Board members represent the interests of the citizens in the district.

8. The board advocates on behalf of the college to local, state, and
federal governments.

IV. Educational Programs and Quality

9. The board effectively monitors the quality and effectiveness of the
educational program and services.

10. Board members are knowledgeable about the district’s educational
programs and services.
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Please rate your level of agreement with the following criteria:

Outstanding(3)

Good (2)

Needs

Improvement(1)

Unable to

Evaluate (0)

V. Fiduciary Role

11. The board assures the fiscal stability and health of the district.

12. The board monitors implementation of the facilities plan.

VI. Human Resources and Staff Relations

13. Board members refrain from attempting to manage employee work.

14. The board respects faculty, staff, and student participation in college
decision-making.

VIl. Board Leadership

15. The board understands and fulfills its roles and responsibilities.

16. The board expresses its authority only as a unit.

17. The board regularly reviews and adheres to its code of ethics or
standards of practice.

18. Board members avoid conflicts of interest and the perception of such
conflicts.

VIll. Board Meetings

19. Board meeting agendas provide sufficient information and time to
explore and resolve key issues.

20. The board understands and adheres to the Brown Act.

IX. Board Education

21. New members receive orientation to board roles and the institution.

22. Board members participate in trustee development activities.

23. The board evaluation process helps the board enhance its
performance.

Trustee Signatures
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ALLAN
HANCOCK
COLLEGE BP 2745

Allan Hancock Joint Community College District
Board Policy
Chapter 2 — Board of Trustees

BP 2745 BOARD SELF-EVALUATION

The Board of Trustees is committed to assessing its own performance as a Board in order
to identify its strengths and areas in which it may improve its functioning.

An annual self-evaluation will be conducted by the Board of Trustees.
To that end, the Board has established the following processes:
e The Board shall determine the instrument or process to be used in Board self-
evaluation. Any evaluation instrument shall incorporate criteria contained in these
Board policies regarding Board operations, as well as criteria defining Board
effectiveness promulgated by recognized practitioners in the field.

e The process for evaluation shall be recommended to and approved by the Board.

e If an instrument is used, all board members will be asked to complete the
evaluation instrument and submit them to the Board Secretary.

e A summary of the evaluations will be presented and discussed at a Board session
scheduled for that purpose. The results will be used to identify accomplishments
in the past year and goals for the following year.

Reference: WASC/ACCJC Accreditation Standard 1VV.C.10

Adopted: 6/18/91 Revised: 5/16/95
Revised: 8/18/92 Revised: 3/19/96
Revised: 4/20/93 Revised: 4/21/98
Revised: 4/26/94 Revised: 6/20/00
Revised: 11/22/94 Revised: 10/21/14

Revised: 3/21/95 Reviewed: 9/8/20
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