
ALLAN HANCOCK JOINT COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

  
Agenda 

Regular Board Meeting 
Tuesday, October 9, 2018 

 
Allan Hancock College - Lompoc Valley Center 

Public Safety Training Complex 
Building 5 - Room 5-111 - Closed Session - 5:00 p.m. 
Building 5 – Room 5-109 - Open Session - 6:00 p.m. 

One Hancock Drive 
Lompoc, CA 93436 
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Tent. 
Time 

1. Call to Order   5:00 PM 
     

2. Public Comment to Closed Session 
 
This section of the agenda is intended for members of the public to address the Board of Trustees 
on items involving the community college district that are being considered in Closed Session.  
Please note that Board members are prohibited by the Brown Act from responding to comments 
made regarding topics not on the official agenda.  The leading speaker from the audience on each 
side of an issue will be limited to five (5) minutes. Additional speakers are limited to two (2) 
minutes.   To address the Board of Trustees, please fill out a Request to Address the Board of 
Trustees form and provide it to the superintendent/president prior to this part of the agenda. 

    
3. Adjourn to Closed Session  5:00 PM 
    

 3.A. Discipline/Dismissal/Release of Public Employee (1 case)  (Govt. Code §54957) 
   
 3.B. Evaluation of the Superintendent/President 
   
 3.C. Conference with Labor Negotiator – (Government Code §54957.6) 

 
Agency designated representatives:  Dr. Paul Murphy 
Employee Association:  Faculty Association 
 
Agency designated representative:  Dr. Kevin Walthers 
Employee Association: Part-Time Faculty Association 
 
Agency designated representative:  Dr. Kevin Walthers 
Unrepresented Employees: Management 
 
Agency designated representative:  Dr. Kevin Walthers 

Hilda Zacarías, President 
Larry Lahr, Vice President 

Jeffery C. Hall 
Dan Hilker 

Gregory A. Pensa 
Inri Serrano, Student Trustee 

 
 
 
 
  
 



   2 

Allan Hancock Joint Community College District 
Board of Trustees 
October 9, 2018 

 
 

 
 

 
Page 

Tent. 
Time 

Unrepresented Employees: Supervisory/Confidential 
 
Agency designated representative: Dr. Kevin Walthers 
Employee Organization: California School Employees Association (CSEA) Chapter #25 

   
4. Reconvene to Open Session  6:00 PM 
    

5. Action Taken in Closed Session   
    
6. Pledge of Allegiance   
    
7. Approval of Agenda as Presented   
    
8. Public Comment 

 
The section of the agenda is intended for members of the public to address the board on items 
involving the school district.  Time limits and procedures to address the Board of Trustees, as 
stated in the Public Comment to Closed Session, apply to this part of the agenda.  Public comment 
not pertaining to specific agenda items is welcome under public comment.  Please note that 
Board members are prohibited by the Brown Act from responding to comments made regarding 
topics not on the official agenda.  Testimony on specific agenda items will be welcome during 
consideration of the item by the Board of Trustees.  When public testimony is completed 
regarding a specific agenda item, discussion is then confined to board members only.  This 
practice is in accordance with laws governing Board of Trustees public meetings. 

    
9. Approval of Minutes    
     
 9.A. Approval of Minutes from the September 11, 2018 regular board 

meeting. 
8  

     
 9.B. Approval of Minutes from the September 20, 2018 special board 

meeting. 
17  

     
10. Presentation   
 10.A. Sabbatical Presentation 

 
Ms. Jennifer Jozwiak, English professor, will present her sabbatical 
topic about the study and application of mindfulness in the college 
classroom and beyond. 

  

     
 10.B. Mr. Mitch McCann, director, law enforcement training, will give an 

update on the Public Safety Training Center. 
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 10.C. Changing the Odds 
 
Dr. Walthers will share a Changing the Odds moment. 

  

     
11. Consent Agenda 

Consent Agenda items are consistent with adopted policies and approved 
practices of the district and are deemed routine in nature.  They will be acted 
upon by roll-call vote in one motion without discussion unless members of the 
board request an item’s removal from the Consent Agenda. 

 6:15 PM 

     
 11.A. Register of Warrants 

Supplemental Payroll 8/01/18 and Regular Payroll 8/31/18 
 
A recommendation that the board of trustees approve commercial 
warrants. 

19  

     
 11.B. Part-time Faculty Appointments, Regular Faculty Overload 

Assignments and Special Assignments/Stipends 
 
A recommendation that the board of trustees approve part-time 
faculty appointments, regular faculty overload, and special 
assignments/stipends. 

21  

     
 11.C. Equivalency Certification for Faculty 

 
A recommendation to approve equivalency certifications for faculty 
members who have been authorized to teach, as needed, based on 
equivalency criteria specified in Board Policy 7211 (formerly BP 
4105) and as restricted by the equivalency certification document. 

29  

     
 11.D. Short-Term/On-Call, Substitute, and Professional Expert 

Appointments Exempt from Classified Service 
 
A recommendation that the board of trustees approve the short-
term/on-call, substitute, and professional expert appointments exempt 
from classified service as presented.  

32  

     
 11.E. Appointments, Transfers, and Promotions of Classified Service 

Employees 
 
A recommendation that the board of trustees approve the transfer of 
Robert Luque, administrative assistant II, academic affairs, 
retroactive to October 8, 2018; and approve the appointment of 
Michael Roberson, custodian (late night), facilities, effective October 

34  
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10, 2018.  A recommendation may be made that the board of trustees 
approve the appointments of maintenance specialist – carpenter, 
facilities; laboratory assistant, life and physical sciences; and wellness 
program specialist, health services. If a recommendation is made, a 
revised board agenda item will be presented. 

     
 11.F. Out-of-Classification Assignments of Classified Service Employees 

 
A recommendation that the board of trustees approve the out-of-
classification assignments of Richard Partida, coordinator of 
assessment, testing center, retroactive to September 4, 2018 through 
December 31, 2018, or earlier per district need; and Sandy Zepeda, 
administrative assistant III, academic affairs, retroactive to July 1, 
2018 through June 30, 2019, or earlier per district need. 

35  

     
 11.G. Second Reading: New Board Policy 4231, Grade Changes 

 
A recommendation that the board of trustees adopt new board policy 
4231, Grade Changes, as presented. 

37  

     
 11.H. Second Reading: Revised Board Policy 7218, Selection of 

Department Chair 
 
A recommendation that the board of trustees adopt the revised board 
policy 7218, Selection of Department Chair, as presented. 

39 
 
 

 

     
 11.I. Second Reading: New Board Policy 7310, Favoritism 

 
A recommendation that the board of trustees adopt the new board 
policy 7310, Favoritism, as presented. 

41  

     
 11.J. Second Reading: Revised Board Policy and Administrative Procedure 

7501, Faculty Internships 
 
A recommendation that the board of trustees adopt the revised board 
policy and administrative procedure 7501, Faculty Internships, as 
presented. 

43  

     
12. Oral Reports  6:35 PM 
 12.A. Superintendent/President’s Report   

 12.B. Board Member Reports   
 12.C. Association Reports  6:45 PM 
  1) AHC Foundation   



   5 

Allan Hancock Joint Community College District 
Board of Trustees 
October 9, 2018 

 
 

 
 

 
Page 

Tent. 
Time 

  2) Management Association   
  3) Part-Time Faculty Association   
  4) Faculty Association   
  5) Academic Senate   
  6) California School Employees Association   
  7) Associated Student Body Government   
      
13. Action Items  7:15 PM 
 13.A. Acceptance of Grants Approved 

 
A recommendation to accept funded proposals. 

45  

     
 13.B. Award of Contract Utilizing Piggy-Back Contract for the 

Implementation of a Security Plan to RD Systems Inc.  
 
A recommendation that the board of trustees award the contract to 
RD Systems Inc. for the implementation of a security plan in the 
amount of $382,000. 

46  

     
 13.C. Authorization to Use Reserved Mandate Block Grant Funding 

 
A recommendation that the board of trustees authorize the transfer of 
$200,000 from the Mandate Block Grant Reserve to the facilities 
budget for the replacement of vehicles and equipment identified in 
the list provided.  

47  

     
 13.D. Authorization to Borrow up to 60 Percent of the District’s Net Equity 

in the Self-Insured Program for Employees (SIPE) Workers’ 
Compensation Joint Powers Authority (JPA) 
 
A recommendation that the board of trustees authorize the district to 
borrow up to 60 percent of the district’s net equity in the SIPE 
workers’ compensation JPA if needed for cash flow purposes. 

49  

     
 13.E. Adoption of the 2018-19 Education Protection Account Expenditure 

Plan 
 
A recommendation that the board of trustees adopt the 2018-19 
Education Protection Account Expenditure Plan. 

50  

     
 13.F. Faculty Emeritus Status 

 
A recommendation that the board of trustees approve the list of 
faculty to be included in Faculty Emeriti. 

53  
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 13.G. Appointment of Management Employees 
 
A recommendation that the board of trustees approve the classified 
management appointment of Ruben Ramirez, director, human 
resources, effective November 1, 2018. A recommendation may be 
made that the board of trustees approve the classified management 
appointments of director, information technology services; director, 
public affairs and communications; director, Deputy Sector 
Navigator-Agriculture, Water and Environmental Technology; and 
executive director, college advancement. If a recommendation is 
made, a revised board agenda item will be presented. 

54  

     

 13.H. Appointment of Executive Management Employee 
 
A recommendation that the board of trustees approve the classified 
executive management appointment of Eric D. Smith, associate 
superintendent/vice president, finance and administration, effective 
November 1, 2018. 

55  

     

 13.I. Memorandum of Understanding Between the Allan Hancock Joint 
Community College District and the California Federation of 
Teachers/Part-Time Faculty Association of Allan Hancock College 
Local 6185, Seniority Ranking, Article 12, Workload and Assignment 
 
A recommendation that the board of trustees approve the 
memorandum of understanding between the Allan Hancock College 
Joint Community College District and the California Federation of 
Teachers/Part-Time Faculty Association of Allan Hancock College 
Local 6185 to maintain seniority language for the purposes of 
scheduling bargaining unit members per Article 12, Workload and 
Assignment, as presented. 

56  

     
 13.J. Memorandum of Understanding Between the Allan Hancock Joint 

Community College District and the California Federation of 
Teachers/Part-Time Faculty Association of Allan Hancock College 
Local 6185, Article 6, Grievance Procedure and Article 22, Parking 
Permits 
 
A recommendation that the board of trustees approve the 
memorandum of understanding between the Allan Hancock College 
Joint Community College District and the California Federation of 
Teachers/Part-Time Faculty Association of Allan Hancock College 
Local 6185 to correct formatting in Article 6, Grievance Procedures, 
and to replace incorrect language for Article 22, Parking Permits, as 
presented. 

60  
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14. Information  7:50 PM 
 

14.A. Grant Proposals Submitted 
 
A report on grant proposals submitted. 

68 
 

 

     

 

14.B. Employee Resignations and Retirements 
 
The superintendent president has accepted the resignations of Leana 
Bowman, director, institutional grants, effective September 28, 2018; 
Alicia Valdiviezo, student success outreach/retention specialist, 
counseling and student success and support program; Regina Smith, 
accountant, business services, effective October 13, 2018; and the 
retirement of Teresa Duran, athletic equipment manager/custodian, 
kinesiology, recreation and athletics, effective December 14, 2018. 

69  

     

 14.C. Monthly Report, Associate Superintendent/Vice President, Academic 
Affairs 

70  

     

 14.D. Monthly Report, Associate Superintendent/Vice President, Student 
Services 

71  

      14.E. Monthly Report, Vice President, Institutional Effectiveness 72  

      14.F. Monthly Report, Executive Director, College Advancement 73  

     

 14.G. A Monthly Report on the Year-to-Date Financial Data for Various 
Funds. 

76  

      14.H. A Status Report on Bond Measure I Projects   98  
    

15. Calendar 100  
    
16. Adjournment   
    
 The next regular meeting of the board of trustees will be held on Tuesday, 

November 13, 2018.  Closed session begins at 5:00 p.m.  Open session begins 
at 6:00 p.m.  

  

    
 In compliance with the Americans with Disabilities Act, if you need assistance 

to participate in this meeting, please contact the President’s Office at (805) 
922-6966 ext. 3245.  Please make requests 48 hours prior to the meeting in 
order to make reasonable arrangements to ensure accessibility to this meeting. 

  

 

Kevin G. Walthers, Ph.D. 
Secretary to the Board of Trustees 
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ALLAN HANCOCK JOINT COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

Minutes 
Regular Board Meeting 

Tuesday, September 11, 2018 

Allan Hancock College 
Closed Session - Captain’s Room, B-102 

Open Session - Boardroom, B-100 
800 South College Drive, Santa Maria, CA 93454 

1. Call to Order
Trustee Zacarías called the meeting to order at 5:15 p.m. with the following trustees present:
Hall, Hilker, Lahr, Pensa, Zacarías

Trustees absent:  None

2. Public Comment to Closed Session

No public comment was made.

3. Adjourn to Closed Session

Trustee Zacarías adjourned the meeting to closed session at 5:15 p.m.

4. Reconvene to Open Session

Trustee Zacarías reconvened the meeting to open session at 6:00 p.m.

5. Action Taken in Closed Session

Trustee Zacarías reported no action was taken in closed session.

6. Pledge of Allegiance

Heidi Mendiola, led the audience in the pledge of allegiance.  Ms. Mendiola is majoring in
sociology and plans to transfer to a four-year university to study criminal justice.

Trustee Lahr led the audience in a moment of silence in remembrance of the victims on September
11, 2001.

7. Approval of Agenda as Presented

On a motion by Trustee Lahr, seconded by Trustee Hilker, the Board approved the agenda on a
roll-call vote as follows:

Hilda Zacarías, President 
Larry Lahr, Vice President 

Jeffery C. Hall 
Dan Hilker 

Gregory A. Pensa 
Inri Serrano, Student Trustee 
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Ayes: Hall, Hilker, Lahr, Pensa, Zacarías 
Noes: None 

 Abstentions:   None 
 Concur:  Student Trustee 

8. Public Comment

Nancy Jo Ward, faculty member, asked the board to unify and support Measure Y for Hancock
College students.  She gave a brief overview of efforts made over the years to provide a fine arts
building to meet student needs.  She noted Measure Y will provide a fine arts building and
equipment modernization for PCPA.  She explained how she served on a committee to update the
college’s facility master plan and has seen the age of some buildings making her acutely aware of
the need for new classrooms.  She supports the new bond measure and believes it will benefit the
college community and the athletic program.  She encouraged everyone to support Measure Y.

Roger Hall stated he is representing himself, not the faculty association.  He said it is the college’s
obligation and responsibility to improve its facilities.  He pointed out the problems in the fine arts
rooms, the gym, and other locations.  He stressed the need for a bond to improve facilities and
acknowledged the need to correct past mistakes. He addressed Trustee Hilker and expressed
outrage with his public criticisms that include misinformation and distortions of the truth.  He
believes Trustee Hilker came onto the board of trustees with a personal mission of vendettas
against certain people and his vindictiveness has bled into possibly negatively impacting the
thousands of students who have much potential. He said the college needs decisions that are not
based on self-absorbed, short-sighted actions. Decisions need to be made with rational and
intelligent assessment and vision. He hopes Trustee Hilker takes that into consideration,
recalibrates and rethinks the good that he can accomplish for this community as a board member.

Michael Ashmore, women’s diving head coach and part-time kinesiology instructor, gave a brief
overview the importance of kinesiology education and how the program has grown. He gave
examples of how inadequate the facilities are to teach a lot of the classes. He said it’s very difficult
to maintain a 50-year-old swimming pool.  He invited the board of trustees to visit the sports
pavilion and see its condition.  He encouraged everyone to support Bond Measure Y.

9. Approval of Minutes

9.A Approval of Minutes from the August 14, 2018 regular board meeting.

On a motion by Trustee Lahr, seconded by Trustee Pensa, the Board voted unanimously to 
approve the minutes for the August 14, 2018 regular board meeting as submitted. (Ayes: 
Hall, Hilker, Lahr, Pensa, Zacarías; Noes: None; Absent: None; Student Advisory Vote: 
Concur) 

10. Presentation

10.A. Puente Program

Ricardo Navarrette, Puente counselor, Counseling Department and Dr. Janae Dimick, 
faculty, English Department, provided a presentation on the Puente Program. Mr. 
Navarrette gave a brief overview of how the Puente Program was created and shared the 

9



 

Allan Hancock Joint Community College District 
Board of Trustees 
September 11, 2018 

program’s goal.  Dr. Dimick reviewed the three phases of the program.  Mr. Navarrette 
gave examples of how the program partners with other institutions and programs on 
campus.  He named the different colleges students in the program visit and how it benefits 
them.  He went over the mentors as well as the leadership goals within the program.  He 
described other services the program offers. 

  
 10.B. Changing the Odds 

 
Dr. Walthers shared a letter from an inmate at the Lompoc Penitentiary.  The inmate said 
he is taking classes at Hancock College that have improved his life.  He praised Dr. Davis 
for his personal attention and believes Dr. Davis has changed his outlook on life in a 
positive way. 

  
11. Consent Agenda 

 
On a motion by Trustee Hilker, seconded by Trustee Lahr, the Board voted to approve the consent 
agenda on a roll-call vote as follows: 
 Ayes: Hall, Hilker, Lahr, Pensa, Zacarías 
 Noes: None 
 Abstentions:   None 
        Concur:  Student Trustee 

  
12. Oral Reports 
  

 

12.A. Superintendent/President’s Report 
 
Dr. Walthers gave an update on student enrollment this semester.  He noted there has 
been in increase in enrollment due to the Hancock Promise. 

   

 

12.B. Board Member Reports  
 
Student Trustee Serrano reported over 77 exhibitors attended BowWOW! at the Santa 
Maria campus and invited everyone to attend BowWOW! at the Lompoc Valley Center. 
 
Trustee Hall is attending a meeting in support of Measure Y and a forum on bond 
measures for the Lompoc Unified School District and Hancock College. 
 
Trustee Pensa attended the recent law enforcement graduation.  He and Dr. Walthers 
presented information to the board of trustees of the Santa Ynez High School District on 
the Hancock Promise.  He will attend his first California Community College Trustee 
board meeting and the meeting in support of Bond Measure Y. 
 
Trustee Zacarías was very pleased with the number of females participating in the law 
enforcement graduation.  She thanked everyone who helped her son get into Cal Poly in 
San Luis Obispo. 
 
Trustee Lahr was impressed with the amount of funds raised at the Joe White Memorial 
dinner.  He noted over $800,000 was raised for scholarships and appreciates the 
community’s support.  He will also attend the meeting in support Measure Y. 
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Trustee Hilker said he will not attend the meeting in support of Measure Y. 

12.C. Association Reports
1) Management Association

Richard Mahon announced he and Petra Gomez will serve as co-representatives for
the association.  Members of the association thanked Rex Van Den Berg and Rob
Parisi for their work on the revised salary schedule.

2) Part-Time Faculty Association

Amy Ward reported the executive board of the Part-Time Faculty Association voted
unanimously to support Measure Y.  She said it’s important to have the best
facilities to help students and the passage of Measure Y is a step in the right
direction.

3) Faculty Association

Roger Hall said the new banner system has been a little challenging.  He thanked
and complimented Jessica Parker and Diane Bergantz as well as the business
services staff for resolving payroll problems promptly. He mentioned that the
association has retained 99.3 percent of its members.

4) Academic Senate

Marla Allegre said the Senate will review the faculty prioritization process soon.
She thanked the members that served on hiring committees during the summer.
They will also work on AB705 and its college-wide implications.

5) California School Employees Association

Torey Dunn reported the association worked with everyone to help complete the
community education restructure and will work with EOPS after a new director is
hired.  He acknowledged the CSEA members that worked on Hancock Hello and
other student events.  He is also happy to see empty positions being filled.

6) Associated Student Body Government

Frankie Maldonado said the student body had the first food share and it was held on
the side of G-106.  He reported the last vacant office seats were filled.

7) AHC Foundation

Trustee Hall reported Dr. Lee Volker Cox is the new president of the Allan
Hancock Foundation.  Two new members, Santa Barbara County Education Office
Liaison Debra Hood and Santa Maria Times publisher Cynthia Shur have also
joined the board.  He mentioned Cracker Barrel restaurant is coming to town and
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are interested in creating a new partnership with Hancock. The Foundation is 
finalizing a new endowment specifically for culinary students.  

  
13. Action Items 
  
 13.A. Acceptance of Grants Approved 

 
On a motion by Trustee Hall, seconded by Trustee Pensa, the Board voted 
to accept the grants approved. (Ayes: Hall, Hilker, Lahr, Pensa, Zacarías; Noes: None; 
Absent: None; Student Advisory Vote: Concur) 

  
 13.B. Public Hearing for the 2018-19 Allan Hancock Joint Community College District Budget 

 
Trustee Zacarías opened the public hearing. 
 
No comment was made. 
 
Trustee Zacarías closed the public hearing. 

  
 13.C. Adoption of the 2018-19 Allan Hancock Joint Community College District Budget 

 
On a motion by Trustee Lahr, seconded by Trustee Pensa, the Board adopted the 2018-
19 Allan Hancock Joint Community College District Budget as submitted. (Ayes: Hall, 
Hilker, Lahr, Pensa, Zacarías; Noes: None; Absent: None; Student Advisory Vote: 
Concur) 

  
 13.D. Resolution 18-34, Appropriations Limit for the 2018-19 Fiscal Year 

 
On a motion by Trustee Lahr, seconded by Trustee Hall, the Board adopted Resolution 
18-34, Appropriations Limit for the 2018-19 Fiscal Year on a roll-call vote as follows: 
 Ayes: Hall, Hilker, Lahr, Pensa, Zacarías 
 Noes: None 
 Abstentions:   None 
        Concur:  Student Trustee 

  
 13.E. 2018-19 State Scheduled Maintenance Plan, District Project Priority Order 

 
On a motion by Trustee Pensa, seconded by Trustee Hilker, the Board approved the 
2018-19 State Scheduled Maintenance Plan, District Project Priority Order as submitted 
(Ayes: Hall, Hilker, Lahr, Pensa, Zacarías; Noes: None; Absent: None; Student Advisory 
Vote: Concur) 

  
 13.F. Appointments of Management Employees 

 
On a motion by Trustee Lahr, seconded by Trustee Pensa, the Board approved the 
classified management appointment of Catherine Farley, district police chief, campus 
police, effective November 5, 2018, and contingent upon successful completion of pre-
employment requirements.(Ayes: Hall, Hilker, Lahr, Pensa, Zacarías; Noes: None; 
Absent: None; Student Advisory Vote: Concur) 
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 13.G. Salary Schedule Change for Management Employees 

 
On a motion by Trustee Lahr, seconded by Trustee Pensa, the Board approved the 
revised salary schedule for management employees, SS-30, as presented, retroactive to 
July 1, 2018. (Ayes: Hall, Hilker, Lahr, Pensa, Zacarías; Noes: None; Absent: None; 
Student Advisory Vote: Concur) 

  

 13.H. Appointment of Interim Management Employee 
 
This item was removed from the agenda.  

  

 13.I. Restructure of Community Education 
 
On a motion by Trustee Pensa, seconded by Trustee Lahr, the Board approved the 
restructure of community education, including revised job descriptions and applicable 
salary range adjustments, as presented, retroactive to September 1, 2018.  (Ayes: Hall, 
Hilker, Lahr, Pensa, Zacarías; Noes: None; Absent: None; Student Advisory Vote: 
Concur) 

  

 13.J. Memorandum of Understanding Between the District and the California School 
Employees Association, Chapter #251, Classified Exempt Employees Status 
 
On a motion by Trustee Lahr, seconded by Trustee Pensa, the Board approved the 
memorandum of understanding (MOU) between the district and the California School 
Employees Association Chapter #251 (CSEA), for classified exempt employee status 
including job descriptions for the positions of server administrator, network 
administrator, and web services specialist, information technology services, retroactive 
to September 1, 2018.(Ayes: Hall, Hilker, Lahr, Pensa, Zacarías; Noes: None; Absent: 
None; Student Advisory Vote: Concur) 

  

 13.K. Revised Management Job Description 
 
On a motion by Trustee Hall, seconded by Trustee Pensa, the Board approved the revised 
educational management job description, director, Extended Opportunity Programs and 
Services (EOPS) and Special Outreach. (Ayes: Hall, Hilker, Lahr, Pensa, Zacarías; Noes: 
None; Absent: None; Student Advisory Vote: Concur)  

  

 13.L. Change in Compensation and Amendment of Employment Agreement for the 
Superintendent/President  
 
On a motion by Trustee Pensa, seconded by Trustee Lahr, the Board approved the 
amendment to the superintendent/president’s employment agreement to extend the term 
of the contract through June 30, 2022. (Ayes: Hall, Lahr, Pensa, Zacarías; Noes: Hilker; 
Absent: None; Student Advisory Vote: Concur)  
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 13.M. District Application for Fiscal Independence 
 
On a motion by Trustee Hilker, seconded by Trustee Lahr, the Board approved the 
request to submit an application for fiscal independence. (Ayes: Hall, Hilker, Lahr, 
Pensa, Zacarías; Noes: None; Absent: None; Student Advisory Vote: Concur) 

  

14. Information Items 
 

 14.A. First Reading: New Board Policy and Administrative Procedure 4231, Grade Changes 
 
The board of trustees did not suggest changes to the policy or procedure. 

  
 14.B. First Reading: New Administrative Procedure 4235, Credit by Examination  

 
The board of trustees did not suggest changes to the policy or procedure. 

   
 14.C. First Reading: Revised Administrative Procedure 7211, Minimum Qualifications and 

Equivalencies 
  
The board of trustees did not suggest changes to the policy or procedure. 

  
 14.D. First Reading: Revised Board Policy 7218, Selection of Department Chair 

 
The board of trustees did not suggest changes to the policy or procedure. 

  
 14.E. First Reading: New Board Policy 7310 Favoritism 

 
The board of trustees did not suggest changes to the policy or procedure. 

  
 14.F. First Reading: Revised Board Policy and Administrative Procedure 7501, Faculty 

Internships 
 
The board of trustees did not suggest changes to the policy or procedure. 

  
 14.G. Quarterly Report on Volunteer Aides 

 
Dr. Walthers shared the volunteer aides report. 

  
 14.H. Associate Faculty Status 

 
Dr. Walthers noted there are five new associates faculty members.  They will attend All 
Staff and have other obligations. 

  
 14.I. Employee Resignations and Retirements 

  
Dr. Walthers acknowledged the retirements and separations from services as reported. 
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 14.J. Employee Climate Survey 

 
Dr. Murphy noted this is the first survey of this depth.  He briefly described the activities 
that took place at All Staff Day and how data was gathered.  He said the data will be 
shared at a later date.  He reviewed areas that will be addressed that included, 
communication both horizontally and vertically, training and onboarding, and mentoring.  
Confidential invitations will be sent to select staff to conduct focus groups.  Data from 
focus groups will also be shared at a later date.   

   

 14.K. Monthly Report, Associate Superintendent/Vice President, Academic Affairs 
 
Associate Superintendent Curry commended Tom Lamica and his team for the work on 
promoting work experience.   

  

 14.L.  Monthly Report, Associate Superintendent/Vice President, Student Services 
 
Associate Superintendent Ornelas commended ASBG and Stephanie Robb for their work 
on student information tables. 

  

 14.M. Monthly Report, Vice President, Institutional Effectiveness 
 
Dr. Murphy noted a successful start to the Roadmaps to Success (Guided Pathways) 
kick-off workshop and gave an overview of the discussions. 

  

 14.N. Monthly Report, Executive Director, College Advancement 
 
Executive Director Houghton announced the launch of the Community Ambassador’s 
program and invited everyone to the upcoming city council proclamations commending 
the Hancock Promise. 

  

 14.O. A Monthly Report on the Year-to-Date Financial Data for Various Funds. 
 
Director Blazer compared the budget at this time with last year.       

  

 14.P. A Status Report on Bond Measure I Projects and Fine Arts Phase II 
 
Dr. Walthers there is little work on Bond Measure I projects.   

  
15. New Business 

 
No new business was reported. 

  
16. Calendar 

 
Dr. Walthers shared events from the calendar. 
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17. Adjournment 
 
Trustee Zacarías adjourned the meeting at 8:07 p.m.  

 
            
 
    

Kevin G. Walthers, Ph.D. 
Secretary to the Board of Trustees 
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Allan Hancock Joint Community College District 
Board of Trustees – Special Board Meeting 
September 20, 2018 

ALLAN HANCOCK JOINT COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 

Minutes 
Special Board Meeting 

Thursday, September 20, 2018 
4:00 p.m. 

Allan Hancock College 
Building B – Captain’s Room –Room B-102 

800 S. College Drive, Santa Maria, CA  93454 

Teleconference Location 
Trustee Greg Pensa 
69 Ironwood Way 

Solvang, CA  93463 

1. Call to Order

Trustee Zacarías called the meeting to order at 4:00 p.m. with the following trustees present:
Hall, Hilker, Lahr, Pensa, Zacarías

Trustees absent:  None

2. Public Comment

No public comment was made.

3. Action Item
3.A. Appointment of Interim Management Employee 

On a motion by Trustee Pensa, seconded by Trustee Lahr, the Board approved the 
temporary appointment of William Cordero, interim director, extended opportunity 
programs and services (EOPS) and special outreach, effective September 25, 2018 
through December 31, 2018, or earlier per district need, and contingent upon 
continued funding. Ayes: Hall, Hilker, Lahr, Pensa, Zacarías; Noes: None; Absent: 
None; Student Advisory Vote: Concur) 

4. Public Comment to Closed Session

No public comment was made.

Hilda Zacarías, President 
Larry Lahr, Vice President 

Jeffery C. Hall 
Dan Hilker 

Gregory A. Pensa 
Inri Serrano, Student Trustee 
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Allan Hancock Joint Community College District 
Board of Trustees – Special Board Meeting 
September 20, 2018 

5.  Adjourn to Closed Session 
 
Trustee Zacarías adjourned the meeting to closed session at 4:05  p.m. 

  
6. Adjournment 

 
Trustee Zacarías adjourned the meeting at 5:30 p.m. 

          
    

 

Kevin G. Walthers, Ph.D. 
Secretary to the Board of Trustees 
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Administrator Initiating Item: 

 Kevin G. Walthers 
Final Disposition: 

 

 CONSENT ITEM 

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   Register of Warrants   Item 

Number: 
11.A. 

Strategic 

Goal:  

Goal IR2: To develop district financial resources adequate to support 

quality programs and services. 

Enclosures:   Page 1 of 2 

Full Warrant Register online 

BACKGROUND: 

The following summary is submitted for board of trustees approval.  The full warrant register will be posted on  

the district’s website in the electronic board agenda for review prior to the board meeting. 

GENERAL FUND 9410   

 INVOICE WARRANTS $ 2,393,492.21  

 PAYROLL 8/1/18 – 8/31/18 5,245,014.71  

 TOTAL GENERAL FUND  $ 7,638,506.92 

CHILD DEVELOPMENT FUND 9433   

 INVOICE WARRANTS 1,460.71  

 PAYROLL 8/1/18 – 8/31/18 80,565.76  

 TOTAL CHILD DEVELOPMENT FUND  82,026.47 

GO BOND CLEARING FUND 9446   

 INVOICE WARRANTS 0.00  

 TOTAL GO BOND CLEARING FUND  0.00 

GO BOND BUILDING FUND 9447   

 INVOICE WARRANTS 841.20  

 TOTAL GO BOND BUILDING FUND  841.20 

CAPITAL OUTLAY PROJECTS FUND 9441   

 INVOICE WARRANTS 164,418.38  

 TOTAL CAPITAL OUTLAY PROJECTS FUND  164,418.38 

SELF INSURANCE DENTAL FUND 9461     

 INVOICE CHECK 0.00  

 TOTAL SELF INSURANCE DENTAL FUND  0.00 

STUDENT CENTER FEE TRUST FUND 9473   

 INVOICE WARRANTS 0.00  

 TOTAL STUDENT CENTER FEE TRUST FUND   0.00 

SELF INSURANCE HEALTH FUND 9462   

 INVOICE WARRANTS 0.00  

 TOTAL SELF INSURANCE HEALTH FUND   0.00 

SELF INSURANCE PROPERTY/LIABILITY FUND 9463   

 INVOICE WARRANTS 4,393.12  

 TOTAL SELF INSURANCE PROPERTY/LIABILITY FUND  4,393.12       

GRAND TOTAL ALL FUNDS   $ 7,890,186.09 

RECOMMENDATION: 

Staff recommends that the board of trustees approve commercial warrants 25002070 through 25003637 for a subtotal  

of $2,564,605.62, and payroll warrants in the amount of $5,325,580.47, for a grand total of $7,890,186.09. 
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CERTIFICATED:  

1100 Academic Salaries, regular schedule, instructional time 1,636,629.19       
1200 Academic Salaries, regular schedule, non-instructional time 569,179.60          
1300 Certificated Salaries other than regular schedule teaching 335,494.80          
1400 Certificated Salaries other than contract non-teaching 4,582.50 
3100 State Teachers Retirement 332,315.97          
3300 Medicare 54,835.48            
3400 Health and Welfare Benefits 228,286.21          
3500 State Unemployment Insurance 1,320.30 
3600 Worker's Compensation Insurance 23,179.62            
3700 State Teachers Retirement/Cash Balance Plan/PARS 30,549.69            
3911 Academic Retirement Incentive - 

SUB TOTAL  $     3,216,373.36 

CLASSIFIED:

2100 Classified Salaries, regular schedule         1,259,456.04 
2200 Classified Instructional Aide Salaries, reguler schedule             92,014.76 
2300 Classified Salaries, hourly             73,970.13 
2300 Student Workers, regular             68,539.44 
2400 Instructional Aides, hourly -   
2400 Student Workers, Tutors, Peer Counselors             38,476.13 
3200 Public Employees Retirement            204,885.88 
3300 Social Security/Medicare             86,069.27 
3400 Health and Welfare Benefits            190,971.51 
3500 State Unemployment Insurance 575.15 
3600 Worker's Compensation Insurance             10,523.69 
3700 PARS 3,159.35 
4512 Uniform Allowance -   
5113 Externships (Grants Only) -   
8890 Income released for stale dated warrant -   

SUB TOTAL  $     2,028,641.35 

TOTAL FUND  9410  $    5,245,014.71 

1200 Academic Salaries, regular schedule, non-instructional time 16,520.67$    
1300 Academic Salaries: non-regular schedule instructional time - 
1400 Academic Salaries, non-regular schedule, non-instructional time 18,200.18            
2100 Classified Salaries, regular schedule 5,824.66 
2300 Classified Salaries, hourly 2,625.00 
2300 Student Workers, regular 24,419.63            
2400 Classified Salaries, non-regular schedule instructional aides - 
3100 State Teachers' Retirement System 4,836.38 
3200 Public Employees Retirement System (PERS) 795.66 
3300 Social Security/Medicare 2,364.72 
3400 Health and Welfare Benefits 4,389.91 
3500 State Unemployment Insurance 26.71 
3600 Workers' Compensation Insurance 562.24 
3700 State Teachers' Retirement/Cash Balance Plan -   

SUB TOTAL  $    80,565.76 

TOTAL FUND 9433  $    80,565.76 

1200 Academic Salaries, regular schedule, non-instructional time  $    -  
1300 Academic Salaries: non-regular schedule instructional time 0.00 
1400 Academic Salaries, non-regular schedule, non-instructional time 0.00 
2100 Classified Salaries, regular schedule 0.00 
2300 Classified Salaries, hourly 0.00
2300 Student Workers, regular 0.00
2400 Classified Salaries, non-regular schedule instructional aides 0.00
3100 State Teachers' Retirement System 0.00
3200 Public Employees Retirement System (PERS) 0.00
3300 Social Security/Medicare 0.00
3400 Health and Welfare Benefits 0.00
3500 State Unemployment Insurance 0.00
3600 Workers' Compensation Insurance 0.00
3700 State Teachers' Retirement/Cash Balance Plan 0.00

SUB TOTAL  $    -  

TOTAL FUND 9447  $    -  

TOTAL DISTRICT PAYROLL  $    5,325,580.47 

ALLAN HANCOCK JOINT COMMUNITY COLLEGE DISTRICT

08/01/18 - 08/31/18

PAYROLL

FUND 9410

FUND 9433

FUND 9447
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Administrator Initiating Item: 

 Robert Curry 
Final Disposition: 

 

 CONSENT ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   
Part-time Faculty Appointments, Regular Faculty Overload Assignments 

and Special Assignments/Stipends 

Item 

Number: 
11.B. 

Strategic 

Goal:  
Goal SLS2: To support student access, achievement, and success.  Enclosures: Page 1 of 8 

 

BACKGROUND 

 

Credit and noncredit instruction and non-instructional assignments for part-time faculty and overload and special 

assignments/stipends for regular full-time faculty are recommended for the time periods designated on the attached 

list, as per the California Education Code, Section 87482.5. 

 

 

 

 

 

 

FISCAL IMPACT 

 

Budgeted for the 2018-2019 fiscal year. 

 

 

 

 

 

 

 

 

 

 

 

RECOMMENDATION 

 

Staff recommends that the board of trustees approve the attached list of part-time faculty appointments and regular 

faculty overload and special assignments/stipends. 

21



FULL-TIME FACULTY OVERLOAD ASSIGNMENTS 

FALL 2018 

                                                             

INSTRUCTOR              CRN              COURSE            COURSE NAME                                  FTE 
COOPERATIVE WORK EXPERIENCE 

Derry, Jody 21969 CWE 149 Coop. Work Exp. Occupational .160 

Derry, Jody 21986 CWE 302 Coop. Work Exp. General .008 

Britten, Ben 21967 CWE 149 Coop. Work Exp. Occupational .008 

Britten, Ben 21968 CWE 149 Coop. Work Exp. Occupational .056 

Britten, Ben 22002 CWE 149 Coop. Work Exp. Occupational .016 

Britten, Ben 21960 CWE 302 Coop. Work Exp. General .008 

Britten, Ben 21962 CWE 302 Coop. Work Exp. General .024 

Campos, Lainey 21951 CWE 149 Coop. Work Exp. Occupational .152 

Campos, Lainey 21963 CWE 302 Coop. Work Exp. General .040 

Frazier, Yvon 21958 CWE 149 Coop. Work Exp. Occupational .080 

Matsuo, Amiko 21980 CWE 149 Coop. Work Exp. Occupational .096 
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PART-TIME FACULTY ASSIGNMENTS - CREDIT 

FALL 2018 

                                                             

INSTRUCTOR              CRN              COURSE            COURSE NAME                                  FTE 

 

ART 

Baker, Emily 22088 ART 101 Art Appreciation .200 

 

COOPERATIVE WORK EXPERIENCE 

Lehman-Moreno,  

 Romni 

21959 CWE 302 Coop. Work Exp. General .136 

Munoz, Cheo 21970 CWE 149 Coop. Work Exp. Occupational .032 

Munoz, Cheo 21971 CWE 149 Coop. Work Exp. Occupational .080 

Thomas, Laura Susan 22013 CWE 149 Coop. Work Exp. Occupational .008 

Weiss, Cheryl 22014 CWE 149 Coop. Work Exp. Occupational .016 

 

COUNSELING 

Machado, Michelle Assigned Counseling EOPS .019 

McKinley, Lisa Assigned Counseling SM .010 

West, Veronica Assigned Counseling Student Equity .007 

 

ENGINEERING 

Gutierrez-Franco, Juan 21037 ENGR 124 Excel in Science/Engineering .083 

 

ENGLISH 

Loomis, Sherry 21749 ENGL 306 Writing Laboratory .068 

Mclaughlin, Michael 21749 ENGL 306 Writing Laboratory .113 

Patrick, Mary 21749 ENGL 306 Writing Laboratory .586 

Romo, Alina 21749 ENGL 306 Writing Laboratory .048 

 

FIRE TECHNOLOGY 

Burch, William 20940 FT 307 Firefighter 1 Academy 1A .383 

Cocks, Arthur 20940 FT 307 Firefighter 1 Academy 1A .059 

Cocks, Arthur 20458 FT 308 Firefighter 1 Academy 1B .059 

Crotty, John 20940 FT 307 Firefighter 1 Academy 1A .018  

Crotty, John 20458 FT 308 Firefighter 1 Academy 1B .088 

D’Andrea, Dana 20458 FT 308 Firefighter 1 Academy 1B .218 

Dickson, Douglas 20940 FT 307 Firefighter 1 Academy 1A .162 

Dickson, Douglas 20458 FT 308 Firefighter 1 Academy 1B .029 

Dodds, Kyle 20458 FT 308 Firefighter 1 Academy 1B .029 

Gonzales, Richard 20940 FT 307 Firefighter 1 Academy 1A .386 

Halbeisen, Marissa 20940 FT 307 Firefighter 1 Academy 1A .059 

Hart, Stanley 20940 FT 307 Firefighter 1 Academy 1A .310 

Janatsch, Bruce 20940 FT 307 Firefighter 1 Academy 1A .018 

Markley, John 20940 FT 307 Firefighter 1 Academy 1A .074 

Markley, John 21682 FT 363 Low Angle Rescue .091 

Martinez, Christopher 20940 FT 307 Firefighter 1 Academy 1A .088 

Martinez, Essex 20940 FT 307 Firefighter 1 Academy 1A .059 

Mcmann, Scott 20940 FT 307 Firefighter 1 Academy 1A .029 

Montejo, Vincent 20458 FT 308 Firefighter 1 Academy 1B .088 

Paige, Brandon 20458 FT 308 Firefighter 1 Academy 1B .151 

 

GEOGRAPHY 

Chaudhari, Rajni 22009 GEOG 102 Human Geography .200 

 

GEOLOGY 

Schroeder, Feride 22086 GEOL 141 Environmental Geology .200 
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PART-TIME FACULTY ASSIGNMENTS - CREDIT 

FALL 2018 

                                                             

INSTRUCTOR              CRN              COURSE            COURSE NAME                                  FTE 

 

HISTORY 

Ashbaugh, John 22087 HIST 108 US History 1877 to Present .200 

 

LAW ENFORCEMENT 

Abbas, Hussein 20740 LE 320 Basic Law Enforcement Academy .050 

Altavilla, Alex 20707 LE 352 Field Training Officer Update .033 

Bianchi, Catherine 20740 LE 320 Basic Law Enforcement Academy .059 

Callahan, Kenneth 22029 LE 330 Core Custody Academy .084 

Camarena, Juan 22029 LE 330 Core Custody Academy .118 

Camarena, Juan 21548 LE 329 State Hospital Peace Officer .059 

Cox, Corey 20740 LE 320 Basic Law Enforcement Academy .099 

Dague, Jean 20740 LE 320 Basic Law Enforcement Academy .017 

Day, Alan 20740 LE 320 Basic Law Enforcement Academy .066 

Dickel, Jason 20740 LE 320 Basic Law Enforcement Academy .158 

Dickel, Jason 21548 LE 329 State Hospital Peace Officer .059 

Dickel, Jason 20942 LE 425 PC 832 Firearms .100 

Dillard, Bryan 20740 LE 320 Basic Law Enforcement Academy .179 

Gerber, Sonny 20740 LE 320 Basic Law Enforcement Academy .055 

Hammill, Marc 20740 LE 320 Basic Law Enforcement Academy .017 

Hollis, Michael 20740 LE 320 Basic Law Enforcement Academy .312 

Hollis, Michael 20942 LE 425 PC 832 Firearms .067 

Huddle, Kevin 20707 LE 352 Field Training Officer Update .033 

Huddle, Kevin 20740 LE 320 Basic Law Enforcement Academy .066 

Hutton, Trevor 20740 LE 320 Basic Law Enforcement Academy .099 

Lammer, Shawn 22029 LE 330 Core Custody Academy .058 

Lehman-Moreno, 

 Romni 

20740 LE 320 Basic Law Enforcement Academy .081 

Lehman-Moreno, 

 Romni 

22029 LE 330 Core Custody Academy .139 

Lehman-Moreno, 

 Romni 

21694 LE 480 Women in Public Safety Careers .019 

Lemaire, Neal 22029 LE 330 Core Custody Academy .117 

Lopez, Joe 20740 LE 320 Basic Law Enforcement Academy .139 

Lopez, Joe 22029 LE 330 Core Custody Academy .033 

Lopez, Joe 21909 LE 424 PC 832 Arrest .167 

Lovato, Chris 20740 LE 320 Basic Law Enforcement Academy .059 

Lovato, Chris 21909 LE 424 PC 832 Arrest .033 

Martinez, Alison 20740 LE 320 Basic Law Enforcement Academy .050 

Martinez, Michael 20740 LE 320 Basic Law Enforcement Academy .239 

McBeth, Jerald 20740 LE 320 Basic Law Enforcement Academy .059 

Millard, Bryan 20707 LE 352 Field Training Officer Update .033 

Miller, Steven 20740 LE 320 Basic Law Enforcement Academy .066 

Miller, Steven 21548 LE 329 State Hospital Peace Officer .029 

Neumann, Timothy 20740 LE 320 Basic Law Enforcement Academy .067 

Olmstead, Brian 20740 LE 320 Basic Law Enforcement Academy .166 

Olmstead, Brian 21548 LE 329 State Hospital Peace Officer .059 

Olmstead, Brian 22029 LE 330 Core Custody Academy .033 

Perkins, Michael 20740 LE 320 Basic Law Enforcement Academy .354 

Perkins, Michael 21548 LE 329 State Hospital Peace Officer .059 

Purcell, Mark 21548 LE 329 State Hospital Peace Officer .059 

Rauchhaus, Kristina 21694 LE 480 Women in Public Safety Careers .290 

Reid, Robert 21548 LE 329 State Hospital Peace Officer .059 
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PART-TIME FACULTY ASSIGNMENTS - CREDIT 

FALL 2018 

                                                             

INSTRUCTOR              CRN              COURSE            COURSE NAME                                  FTE 

 

Reyes, Geronimo 21909 LE 424 PC 832 Arrest .042 

Reyes, Geronimo 20942 LE 425 PC 832 Firearms .067  

Ruth, Ross 20740 LE 320 Basic Law Enforcement Academy .271 

Rylant, Chuck 20740 LE 320 Basic Law Enforcement Academy .253 

Smith, Ryan 20740 LE 320 Basic Law Enforcement Academy .083 

Sullivan, Ryan 22029 LE 330 Core Custody Academy .096 

Vasquez, Frank 20740 LE 320 Basic Law Enforcement Academy .029 

Waits, Jared 22029 LE 330 Core Custody Academy .046 

Whitham, David 20809 LE 310 Intro to LE Acad (Pre-Academy) .075 

 

LIBRARY 

Beck, Colleen Assigned Librarian SM .054 

Lara, Karina Assigned Librarian SM .115 

Pendleton, Kim Assigned Librarian Santa Maria .054 

Reid, Daniel Assigned Librarian LVC .032 

 

PHYSICAL EDUCATION 

Aguilar, Rick 20733 PEIA 100 Intercollegiate Football .089 

 

POLITICAL SCIENCE 

Sprecher, Christopher 22091 POLS 103 American Government .200 

 

PSYCHOLOGY 

Varela, Julian 20696 PSY 117 Child Psychology .200 

 

SPEECH COMMUNICATION 

Henderson, Bruce 22032 SPCH 101 Public Speaking .200 

 

THEATRE 

Seevers, Yusef 20658 THEA 114 Beg. Performance Lab .062 

Seevers, Yusef 20813 THEA 120 Advanced Professional Acting I .129 
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PART-TIME FACULTY ASSIGNMENTS - NONCREDIT 

FALL 2018 

                                                             

INSTRUCTOR              CRN              COURSE            COURSE NAME                                  FTE 

 

ENGLISH AS A SECOND LANGUAGE 

Rosa, Kimberly 21309 NESL 7060T ESL Instructional Lab .081 

Ruiz, Melissa 22006 NESL 7005 Intro to English C1 .162 
 

CITIZENSHIP 

Rivera, Griselda 22078 CITZ 7000B Preparation for Citizenship .081 
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FACULTY ASSIGNMENTS 

FULL-TIME AND PART-TIME FACULTY – STIPENDS 

 

INSTRUCTOR ASSIGNMENT      DOLLAR AMOUNT 

 

Aye, Tyson Will be serving as a faculty mentor to Anthony Cooper 

(8/20/18 - 12/15/18). 

$784.85 

Aye, Tyson Organized and taught basketball skills camp for youth 

during non-duty days (8/6/18 - 8/9/18). 

$831.40 

Bierly, Gary Stipend for large class:  fall 2018, HIST 101, CRN 20017 

linked with HUM 101, CRN 20039 had 113 students at 

census.  $573 per unit x 3 = $1,719, per faculty 

agreement 14.6.5 (8/20/18 - 12/13/18). 

$1,719.00 

Bierly, Gary Stipend for large class:  fall 2018, HIST 102, CRN 20041 

linked with HUM 102, CRN 20040 had 95 students at 

census.  $464 per unit x 3 = $1,392, per faculty 

agreement 14.6.5 (8/20/18 - 12/13/18). 

$1,392.00 

Bierly, Gary Stipend for large class:  fall 2018, HIST 105, CRN 20021 

linked with HUM 105, CRN 20047 had 84 students at 

census. $410 per unit x 3 units = $1,230, per faculty 

agreement 14.6.5 (8/20/18 - 12/13/18). 

$1,230.00 

Bierly, Gary Stipend for large class:  fall 2018, PHIL 101, CRN 20639 

had 80 students at census.  $410 per unit x 3 units = $410 

per unit x 3 units = $1,230, per faculty agreement 14.6.5 

(8/20/18 -12/13/18). 

$1,230.00 

Campos, Lainey Attend team meetings, assist students with financial aid 

completion and conduct Education Planning Workshops. 

(7/31/18 - 8/3/18). 

$984.62 

Gomez de Torres, Ana Complete annual update for Spanish.  Agreed upon 

payment: per the faculty agreement, $250 (spring 2018). 

$250.00 

Hall, Roger Stipend for large class:  fall 2018, HIST 107, CRN 20025 

had 81 students at census.  $410 per unit x 3 units = 

$1,230, per faculty agreement 14.6.5 (8/20/18 - 12/13). 

$1,230.00 

Hall, Roger Stipend for large class:  fall 2018, HIST 108, CRN 20030 

had 85 students at census.  $410 per unit x 3 units = 

$1,230, per faculty agreement 14.6.5 (8/20/18 - 

12/13/18). 

$1,230.00 

Krier, Erin Serve as AG Science Coordinator for agribusiness 

discipline within the Life & Physical Sciences 

department (8/20/18 - 12/13/18). 

$8,302.21 

Lopez, Joe Non-instructional fall 2018 Attend Principle Policing, 

Train the Trainer (8/27/18 - 8/29/18). 

$986.88 

Nerelli, Cary Stipend for large class: fall 2018, HIST 107, CRN 20024 

had 62 students at census. $286 per unit x 3 units = $858. 

Per faculty agreement 12.14 (8/20/18 - 12/13/18). 

$858.00 

Reid, Robert Coordination and scheduling for Perishable Skills 

Program not-for-credit classes, fall 2018 (9/4, 9/5, 9/6, & 

9/25/18). 

$1,246.72 

Schroeder, Jennifer Annual program update for Speech program, spring 2018 

to be split with Diane Auten and Andrea Sanders. 

$83.33 
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FACULTY ASSIGNMENTS 

FULL-TIME AND PART-TIME FACULTY – STIPENDS 

 

INSTRUCTOR ASSIGNMENT      DOLLAR AMOUNT 

 

Stokes, Brian Stipend for large class:  fall 2018, ANTH 101, CRN 

20004 had 60 students at census. $300 per unit x 3 units 

= $900, per faculty agreement 14.6.5 (8/20/18 - 

12/13/18). 

$900.00 

Stokes, Brian Stipend for large class:  fall 2018, ANTH 102, CRN 

20005 had 62 students at census. $300 per unit x 3 units 

= $900, per faculty agreement 14.6.5 (8/20/18 - 

12/13/18). 

$900.00 

Straub, Christopher Stipend for large class:  fall 2018, GEOG 101, CRN 

20014 had 79 students at census.  $355 per unit x 3 units 

= $1,065, per full-time faculty agreement 14.6.5  

(8/20/18 - 12/13/18). 

$1,065.00 

Webb, Tim Spring 2018 stipend to Academic Senate members not 

serving on the Technical Review Committee (1/22/18 - 

5/23/18). 

$800.00 

Wilson, Jonathan Stipend for large class:  fall 2018, HIST 118, CRN 20034 

had 61 students at census.  $268 per unit x 3 units = 

$858, per faculty agreement 12.14 (8/20/18 - 12/13/18). 

$858.00 

Wilson, Jonathan Stipend for large class:  fall 2018, HIST 118, CRN 20033 

had 62 students at census.  $268 per unit x 3 units = 

$858, per faculty agreement 12.14 (8/20/18 - 12/13/18). 

$858.00 
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Administrator Initiating Item: 

 Robert Curry 
Final Disposition: 

 

 CONSENT ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   Equivalency Certification for Faculty 
Item 

Number: 
11.C. 

Strategic 

Goal:  
Goal IR1: To recruit and retain quality employees. Enclosures: Page 1 of 3 

 

BACKGROUND 

 

In accordance with California Code of Regulations Title 5, Division 6, Chapter 4, Subchapter 4, Article 2, Section 

53410, and Allan Hancock College’s Board Policy 7211 (formerly 4105), those who have equivalent qualifications to 

the state minimum qualifications as established by the Board of Governors can teach classes within their designated 

discipline areas. 

 

Attached are equivalency certifications for faculty members who have been authorized to teach credit or noncredit 

classes, as needed, at Allan Hancock College based on equivalency criteria specified in Board Policy 7211 and as 

restricted by the equivalency certification document. 

 

Regular Equivalency Certification 

Name Discipline 

Juan David Gutierrez Franco Physics 

 

 

 

 

FISCAL IMPACT 

 

None 

 

 

 

 

 

 

RECOMMENDATION 

 

Staff recommends that the board of trustees approve the attached equivalency certifications for faculty members who 

have been authorized to teach, as needed, based on equivalency criteria specified in Board Policy 7211 and as 

restricted by the equivalency certification document. 
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ALLAN HANCOCK COLLEGE v EquivElency Approval Date:qllqltç
Not Approved Date:

EQUIVALENCY CERTIF¡CATION FOR
DISCIPLINES RESUIRING THE MASTER'S DEGREE

(For Credit Courses)

NAME:Juan David Gutierrez Franco DIVISION: Academic Affairs

DEPARTMETr:U k i P l,w1¡c rrl €-t a,r. DISCIPLINE: I lan Si c 5

n Maste/s degree in any discipline; plus 24 units of course work in the discipline of the assignment. At
least 18 of these units must be graduate or upper division. (The 24 units may have been either
included in or taken in addítion to the maste/s degree.)

E Maste/s degree in any discipline; plus two years of professional experience related to the discipline of
the assignment or two years of successful teaching experience in the discipline of the assignment.

t] Completion of the coursework equivalent to a master's degree in the discipline or a related discipline,
including at least 24 graduate semester units, when the candidate is enrolled in a Ph.D. program that
does not award the master's degree,

t] Bachelo/s degree in the discipline or related discipline; plus six years of professional experience
related to the discipline of the assignment or six years of teaching experience in the discipline of the
assignment.

f ln rare cases, recognized accomplishments which demonstrate expertise and skill in the field of study
beyond that normally achieved through formal education. Candidate must provide conclusive
evidence of attaining coursework or experience equal to the components of the required degree,
including general education requirements as outlined in Title 5 section 55063. ln no case will
recognized accomplishments be the sole criterion for granting equivalency. (See Administrative
Procedures 7211.)

NOTE: Teaching and professional experience may be combined to total the required number of years.

NOTE: Official copies of transcripts are required for all coursework being submitted for equivalency.

NOTE: An Allan Hancock College Verification of Employment (VOE) form is required for all
employment being submitted for equivalency.

revised I0/11
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RATIONALE: Explain howthe applicanfs qualifications meet the selected guideline. Qualifications must be
verified with appropriate documentation. Please referto ProfessionalStandards Guidelines for
outline format. (Signature block on the reverse side of this form.)

Please see attached document on back of this application.

I hereby certify that all information submitted above is true and correct.

slgnatureoïUandldate, *_,.-? .,Ç?
Date:

07 t25t2018

I have reviewed all documentation and recommend approval of regular equivalency certification.

Services Vice President:

l,¡lE I I e

revised L0/L7
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Administrator Initiating Item: 

 Kevin G. Walthers 
Final Disposition: 

 

 CONSENT ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   

 

Short-Term/On-Call, Substitute, and Professional Expert Appointments 

Exempt from Classified Service 

 

Item 

Number: 
11.D. 

Strategic 

Goal:  
Goal IR1: To recruit and retain quality employees. Enclosures: Page 1 of 2 

 

BACKGROUND 

 

The college hires substitutes, short-term/on-call employees, and professional experts exempt from classified service 

per Education Code Section 88003. The following appointments are contingent upon availability of funding and the 

ending dates could change based on district need.  

 

Short-Term/On-Call: 

Name Position Title Dates Duties/Responsibilities Hourly 

Rate 

Almaguer, Vanessa Benefits Assistant 10/10/18 – 11/30/18 Provide support for backlog 

of benefit related activities, 

business services 

$21.30 

Maratas, Ivana Program Assistant V 10/1/18 – 6/30/19 Provide support and data 

entry for Banner 

implementation, human 

resources 

$25.00 

Morales, Karina Program Assistant IV 10/1/18 – 6/30/19 Provide support and data 

entry for student worker 

processing, human resources 

$18.81 

Motenko, Joshua Program Assistant III 9/19/18 – 6/30/19 Statistician; score board 

keeper; clock operator; 

announcer; video/camera 

operator; event manager; 

broadcasting, kinesiology, 

recreation and athletics 

$15.59 

Reed, Arianna Purchasing 

Technician 

9/24/18 – 11/30/18 Provide support for 

purchasing activities during 

employee leave, business 

services 

$21.30 

(Continued) 

FISCAL IMPACT 

Assignments for the 2018-2019 fiscal year are included in the 2018-2019 fiscal year budget. 

 

RECOMMENDATION 

Staff recommends that the board of trustees approve the short-term/on-call, substitute, and professional expert 

appointments exempt from classified service as presented. 
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Substitutes: 

Name Position Title Dates Duties/Responsibilities Hourly 

Rate 

Hernandez, Jeremiah CAFYES/CARE 

Specialist 

10/6/18 – 10/31/18 Substitute during 

recruitment up to 100 days 

$20.69 

Benckert, Ashley Office Services 

Technician I 

10/6/18 – 10/31/18 Substitute during 

recruitment up to 100 days 

$16.55 

Westfall, Lori Laboratory Assistant, 

Tutorial/OACL 

9/17/18 – 12/31/18 Substitute during 

recruitment up to 100 days 

$17.08 

 

 

Fire, Safety and EMS, 

Law Enforcement Programs: 

Positions: 
Instructional Aide I 

Instructional Aide II 

Instructional Aide III 

Instructional Aide IV 

Instructional Aide V 

Instructional Aide VI 

Hrly Rate 
$10.50 

$14.00 

$15.59 

$18.81 

$25.00 

$35.00 

 

Max Hrs 

Not more than 40 hours/weekly 

and/or 

999 hours fiscally 

Max Days 

170 days within the Fiscal Year 

 

 

On-Call: Program Assistant I, III, IV, V, and VI:  

Name Position Title Dates Duties/Responsibilities 

Doerksen, Adam Instructional Aide III 10/1/18 – 6/30/19 See Short-Term/On-Call 

Appointments – EMS, Fire, Law 

Enforcement Programs 

Lucas, Carly Instructional Aide III 10/1/18 – 6/30/19 See Short-Term/On-Call 

Appointments – EMS, Fire, Law 

Enforcement Programs 

D’Artagnon, Canley Instructional Aide III 10/1/18 – 6/30/19 See Short-Term/On-Call 

Appointments – EMS, Fire, Law 

Enforcement Programs 

 

REVISIONS/ADDITIONS 

 

Substitutes: 

Name Position Title Dates Duties/Responsibilities Hourly 

Rate 

Garcia Jr., Eddie Groundskeeper 10/15/18 – 6/30/19 On-call substitute for 

vacation, sick leave, or 

vacancy 

$12.20 
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Administrator Initiating Item: 

 Kevin G. Walthers 
Final Disposition: 

 

 CONSENT ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   

 

Appointments, Transfers, and Promotions of Classified Service 

Employees 

Item 

Number: 
11.E. 

Strategic 

Goal:  
Goal SLS2: To support student access, achievement, and success.  Enclosures: Page 1 of 2 

 

BACKGROUND 

 

The following personnel actions are recommended: 

 

TRANSFERS 

 

1. Robert Luque, FROM student services technician, student success and support program, part time, 12 months, 

19.5 hours weekly, range 17-D, classified bargaining unit salary schedule 55 TO administrative assistant II, 

academic affairs, part time, 10 months, 25 hours weekly, range 17-D (pro-rated at .6756), classified bargaining 

unit salary schedule 55, retroactive to October 8, 2018.   

 

Reason: Mr. Luque fills the vacancy of Rebecca Fries, who transferred to administrative assistant II, academic 

affairs, 11 months, effective August 30, 2018.  

 

 

(Continued) 

 

 

FISCAL IMPACT 

 

1. The cost to the unrestricted general fund is approximately $33,128 for the 2018-2019 fiscal year.   

2. The cost to the unrestricted general fund is approximately $14,890 for the 2018-2019 fiscal year.   

3. The cost to the unrestricted general fund is approximately $42,124 for the 2018-2019 fiscal year. 

4. The cost to the unrestricted general fund is approximately $38,169 for the 2018-2019 fiscal year. 

5. The cost to the student health fee fund is approximately $11,156 for the 2018-2019 fiscal year. 

6. The cost to the unrestricted general fund is approximately $20,034 for the 2018-2019 fiscal year. 

 

These costs are included in the 2018-2019 fiscal year. 

 

 

RECOMMENDATION 

 

Staff recommends that the board of trustees approve the transfers of Robert Luque, administrative assistant II, 

academic affairs, retroactive to October 8, 2018; and Derrick Miller, instructional assistant, public safety, effective 

October 10, 2018; and approve the appointments of Michael Roberson, custodian (late night), facilities, effective 

October 10, 2018; Ryan Carroll, laboratory assistant, life and physical sciences department, effective October 23, 

2018; and Xi Zhai, wellness program specialist, health services, effective November 1, 2018, and contingent upon 

continued funding; and the temporary appointment of Bridget Tate, interim maintenance supervisor, facilities, 

effective October 10, 2018 through June 30, 2019, or earlier per district need. 
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2. Derrick Miller, FROM equipment specialist II, public safety, part time, 12 months, 19.5 hours weekly, range 20-B

(pro-rated at .5270), classified bargaining unit salary schedule 55 TO instructional assistant, public safety

(environmental health & safety), full time, 10 months, 37 hours weekly, range 20-B, classified bargaining unit

salary schedule 55, effective October 10, 2018.

Reason: Mr. Miller fills the vacancy of David Wilson, who resigned, effective April 28, 2018.

APPOINTMENTS 

3. Michael Roberson, custodian (late night), facilities, full time, 12 months, 37 hours weekly, range 11-B, classified 
bargaining unit salary schedule 55, effective October 10, 2018.

Reason: Mr. Roberson fills the vacancy of Cameron Henrikson, who resigned, effective June 30, 2018.

4. Ryan Carroll, laboratory assistant, life and physical sciences, full time, 11 months, 37 hours weekly, range 13-D, 
classified bargaining unit salary schedule 55, effective October 23, 2018.

Reason: Mr. Carroll replaces Nicholas Newton and Ryan Carroll. Mr. Newton resigned effective August 1, 2018 
and Mr. Carroll previously resigned effective February 10, 2018, when the position was part-time.

5. Xi Zhai, wellness program specialist, health services, part time, 10 months, 15 hours weekly, range 18-D, 
classified bargaining unit salary schedule 55 (pro-rated at .4054), effective November 1, 2018, and contingent 
upon continued funding.

Reason: Ms. Zhai fills the vacancy of Caitlin Johnson, who resigned, effective February 21, 2018. 

INTERIM APPOINTMENT OF SUPERVISORY/CONFIDENTIAL EMPLOYEE 

6. Bridget Tate, FROM maintenance lead worker – LVC, facilities, full time, 12 months, 37 hours weekly, range 32-

C, classified bargaining unit salary schedule 55 TO interim maintenance supervisor, facilities, full time, 12

months, 40 hours weekly, range 3-A, supervisory/confidential salary schedule 40, effective October 10, 2018

through June 30, 2019, or earlier per district need. This is an FLSA exempt position.

Reason: Ms. Tate will temporarily replace James Harvey, who is temporarily replacing Rex Vandenberg, who

retired, effective October 1, 2018.
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Administrator Initiating Item: 

 Kevin G. Walthers 
Final Disposition: 

 

 CONSENT ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   

 

Out-of-Classification Assignments of Classified Service Employees 

 

Item 

Number: 
11.F. 

Strategic 

Goal:  
Goal IR1: To recruit and retain quality employees. Enclosures: Page 1 of 2 

 

BACKGROUND 

 

The following personnel actions are recommended: 

 

1. Richard Partida, FROM counseling assistant, counseling and student success & support program, full time, 12 

months, 37 hours weekly, range 24-E, classified bargaining unit salary schedule 55 TO coordinator of assessment, 

testing center, full time, 12 months, 37 hours weekly, range 28-E, classified bargaining unit salary schedule 55, 

retroactive to September 4, 2018 through December 31, 2018, or earlier per district need. Mr. Partida will return 

to his regular assignment effective January 1, 2019, or earlier per district need. 

 

Reason: Mr. Partida is performing the duties of this position while an employee is out on leave. 

 

 

 

 

 

 

 (Continued) 

 

 

FISCAL IMPACT 

 

1. The cost to Student Success and Support Program (3SP) is approximately $3,314 for the 2018-2019 fiscal year. 

2. The cost to the unrestricted general fund is approximately $3,845 for the 2018-2019 fiscal year. 

 

These costs are included in the 2018-2019 fiscal year budget. 

 

 

 

 

 

 

RECOMMENDATION 

 

Staff recommends that the board of trustees approve the out-of-classification assignments of Richard Partida, 

coordinator of assessment, testing center, retroactive to September 4, 2018 through December 31, 2018, or earlier per 

district need; and Sandy Zepeda, administrative assistant III, academic affairs, retroactive to July 1, 2018 through June 

30, 2019, or earlier per district need.  
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2. Sandy Zepeda, FROM administrative assistant III, academic affairs, full time, 12 months, 37 hours weekly, range 

25-E, classified bargaining unit salary schedule 55 TO administrative assistant III, academic affairs, full time, 12 

months, 37 hours weekly, range 25-E plus five (5) percent, classified bargaining unit salary schedule 55, 

retroactive to July 1, 2018 through June 30, 2019, or earlier per district need. Ms. Zepeda will return to her regular 

assignment effective July 1, 2019, or earlier per district need. 

 

Reason: Ms. Zepeda is performing duties outside of her job description assisting with new student apprenticeship 

applications, apprenticeship instructors, and registration for apprenticeship students, including scheduling. 
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Administrator Initiating Item: 

 Robert Curry 
Final Disposition: 

 

 CONSENT ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   
Second Reading: New Board Policy and Administrative Procedure 4231, 

Grade Changes 

Item 

Number: 
11.G. 

Strategic 

Goal:  
Goal SLS2: To support student access, achievement, and success.  Enclosures: Page 1 of 2 

 
BACKGROUND 

 

New board policy 4231, Grade Changes, is legally required.  The policy outlines the process to assure accuracy and 

integrity of all grades.  The new board policy is recommended by the California Community College League’s Policy 

and Procedure Services and has been vetted through the shared governance process. 

 

The new board policy 4231, Grade Changes, was submitted for the board’s review on September 11, 2018.  It is being 

presented to the board of trustees for adoption. 

 

 

 

 

 

 

 

 

 

 

 

FISCAL IMPACT 

 

None 

 

 

 

 

 

 

 

 

 

RECOMMENDATION 

 

Staff recommends that the board of trustees adopt new Board Policy 4231, Grade Changes, as presented. 
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        BP 4231 
 
 

Allan Hancock Joint Community College District 
Board Policy 

Chapter 4 – Academic Affairs 
 
 
BP 4231 GRADE CHANGES 
 
 
The Superintendent/President shall implement procedures to assure the accuracy and 
integrity of all grades in a student’s record.  The procedures shall include, but not 
necessarily be limited to, the following: 
 

 Assurance that in the absence of mistake, bad faith, fraud or incompetence, the 
grades awarded by faculty shall be final. 

 
 Procedures for students to challenge the correctness of a grade. 

 
 The installation of security measures to protect grade records and grade storage 

systems from unauthorized access. 
 

 Limitations on access to grade records and grade storage systems. 
 

 Appropriate action to be taken when the security of grades has been compromised. 
 

Also see BP 3310 titled Records Retention and Destruction, AP 4231 titled Grade 
Changes, and BP/AP 5040 titled Student Records. 
 
References: Education Code Sections 76224 and 76232; 
  Title 5 Section 55025 
 
 
 
 
 
 
 
 
Adopted: 
 

 

(This is a new policy)  
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Administrator Initiating Item: 

Kevin G. Walthers 
Final Disposition: 

CONSENT ITEM 

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  
Second Reading: Revised Board Policy 7218, Selection of Department 

Chair 

Item 

Number: 
11.H.

Strategic 

Goal: 
Goal SLS2: To support student access, achievement, and success. Enclosures: Page 1 of 2 

BACKGROUND 

Revised board policy 7218, Selection of Department Chair, is legally advised. The board policy addresses the 

district’s process to select a department chair. The revised board policy is recommended by the California Community 

College League’s Policy and Procedure Services has been vetted through the shared governance process. 

The revised board policy 7218, Selection of Department Chair, was submitted for the board’s review on September

11, 2018 and is being presented to the board of trustees for adoption. 

FISCAL IMPACT 

None 

RECOMMENDATION 

Staff recommends that the board of trustees adopt the revised board policy 7218, Selection of Department Chair, as 

presented. 

39



BP 7218 

Allan Hancock Joint Community College District 
Board Policy 

Chapter 7 – Human Resources 

BP 7218    SELECTION OF DEPARTMENT CHAIR 

Each department of the college has the choice of electing its department chair subject to 
the approval of the superintendent/president and appointment by the board of trustees, 
or requesting that administration appoint a department chair. 

Adopted: 1/04 
Revised: 

(Replaces Board Policy 7300) 
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Administrator Initiating Item: 

Kevin G. Walthers 
Final Disposition: 

CONSENT ITEM 

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  Second Reading: New Board Policy 7310, Favoritism 
Item 

Number: 
11.I. 

Strategic 

Goal: 

Goal IE1: To identify the institutional capacity to fulfill the college 

mission 
Enclosures: Page 1 of 2 

BACKGROUND 

New board policy 7310, Favoritism is legally advised. The board policy establishes that the district will make 

reasonable efforts to minimize any adverse impact on supervision, safety, security, morale, or personnel decisions.  

The new board policy is recommended by the California Community College League’s Policy and Procedure Services 

and has been vetted through the shared governance process.   

The new board policy 7310, Favoritism, was submitted for the board’s review on September 11, 2018 and is being

presented to the board of trustees for adoption. 

FISCAL IMPACT 

None 

RECOMMENDATION 

Staff recommends that the board of trustees adopt the new board policy 7310, Favoritism, as presented. 
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BP 7310 
 

 
 

Allan Hancock Joint Community College District 
Board Policy 

Chapter 7 – Human Resources 
  
 

BP 7310 FAVORITISM 
 
 
The District does not prohibit the employment of relatives or domestic partners as defined 
by Family Code Sections 297 et seq. in the same department or division. 

 

The District will make reasonable efforts to assign job responsibilities rather than to 
reassign or transfer employees to minimize any adverse impact on supervision, safety, 
security, morale, or personnel decisions. In such case as an adverse impact occurs, the 
District retains the right to reassign or transfer any person. 

 
 

References: Government Code Sections 1090 et seq. and 12940 et seq.; 
Family Code Sections 297 et seq. 

 
Adopted: 

(This is a new policy) 
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Administrator Initiating Item: 

Kevin G. Walthers 
Final Disposition: 

CONSENT ITEM

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  Second Reading: Revised Board Policy 7501, Faculty Internships 
Item 

Number: 
11.J.

Strategic 

Goal: 

Goal IE1: To identify the institutional capacity to fulfill the college 

mission 
Enclosures: Page 1 of 2

BACKGROUND 

Revised board policy 7501, Faculty Internships, is legally advised. The board policy establishes the guidelines that the 

district, in consultation with the Academic Senate, may establish a faculty internship program in accordance with the 

California Education Code Section 87487 and Title 5, Section 53500-53502. The revised board policy is 

recommended by the California Community College League’s Policy and Procedure Services and has been vetted 

through the shared governance process.   

The revised board policy 7501, Faculty Internships, was submitted for the board’s review on September 11, 2018 and 

is being presented to the board of trustees for adoption. 

FISCAL IMPACT 

None 

RECOMMENDATION  

Staff recommends that the board of trustees adopt the revised board policy 7501, Faculty Internships, as presented. 
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BP 7501 
 

 

Allan Hancock Joint Community College 
District Board Policy 

Chapter 7 – Human Resources 
 

 
BP 7501    FACULTY INTERNSHIP 
 
 
The District may, in consultation with the Academic Senate, establish a faculty 
internship program and in accordance with the California Education Code Section 
87487 and Title 5, Section 53500-53502 employ graduate students enrolled in a 
master's or doctoral program at the University of California, the California State 
University, or any other accredited institution of higher education or, in vocational 
and technical fields where a master's degree is not generally expected or 
available, persons who are within one year of meeting the regular faculty 
minimum qualifications. Persons who meet the regular faculty minimum 
qualifications but who lack teaching experience, may also be included in internship 
programs to the extent authorized by the board of governors. 

 
 

References: California Education Code 87487; Title 5 Sections 53500-53502 
 
 

Adopted: 4/17/01 
Revised: 

 
(Replaces Board Policy 4115) 
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Administrator Initiating Item: 

Susan Houghton 

Final Disposition: 

 

 ACTION ITEM 

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   Acceptance of Grants Approved 
Item 

Number: 
13.A. 

Strategic 

Goal:  

Goal IR2: To develop district financial resources adequate to support 

quality programs and services. 
Enclosures: Page 1 of 1 

 

The office of institutional grants has been notified of the funding for the following grants in the amount of 

$1,237,322. 

 

BACKGROUND: 

 

1. National Science Foundation – Scholarships – Science Technology Engineering and Mathematics – California 

Polytechnic State University: ENGAGE: Engineering Neighbors -- Gaining Access, Growing Engineers 

($1,232,322) 

 

As a sub recipient, and in collaboration with Cuesta College and California Polytechnic State University, San 

Luis Obispo, the college was awarded funding in the amount of $1,232,322 to provide scholarships to 

academically talented, but financially challenged students who are pursuing Engineering and Computer 

Science degrees. Funds will also provide tutoring, skills development workshops, faculty mentors, 

internships, and activities with Cal Poly students, faculty, and staff.  No matching funds are required.  The 

project period is October 1, 2018 – September 30, 2023.  (Submitted by Dominic Dal Bello)  

 

2. Farm Credit West ($5,000) 

 

The college has been awarded funding to support the student agriculture ambassadors in the amount of 

$5,000.  No matching funds are required. The project period is September 1, 2018 – August 31, 2019. 

(Submitted by Erin Krier) 

 

                                       

FISCAL IMPACT: 

 

1. National Science Foundation, S-STEM, in the amount of $1,232,322.  

2. Farm Credit West, in the amount of $5,000. 

 

 

 

 

 

 

 

RECOMMENDATION: 

Staff recommends that the board of trustees accept these contracts for a total of $1,237,322 in restricted funds to the 

district.                                         
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Administrator Initiating Item: 

Kevin G. Walthers 
Final Disposition: 

ACTION ITEM 

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  
Award of Contract Utilizing Piggy-Back Contract for the Implementation 

of a Security Plan to RD Systems Inc. 

Item 

Number: 
13.B.

Strategic 

Goal: 

Goal IR4: To provide a safe, attractive, and accessible physical 

environment that enhances the ability to teach, learn, and work. 
Enclosures: Page 1 of 1 

BACKGROUND 

Facilities has been working on the security plan for locking and securing all buildings on all campuses for proper 

security of the buildings and safety of the occupants.  The security plan takes into consideration the automation of 

exterior doors and the changes in self-locking devices on all interior doors with high-security locks.  At the same time, 

many of the interior doors locking hardware will be updated to meet ADA requirements.  Facilities staff have 

identified and prioritized the security systems by building and are ready to update the electronics and software of the 

automated door systems; the installation of control hardware, door locking devices, door hardware, and the 

coordination of providing codes and keys to stakeholders. 

Facilities has identified a piggy-back contract of the City of Los Angeles with RD Systems Inc. for professional 

services and equipment for security systems installation, programming, and testing.  This contract provides a fixed 

low-cost method of upgrading and implementing the security plan utilizing our standardized security components 

through a specialized contractor.  The contract has been reviewed by business services and has been approved for use. 

Construction bonds will be required from the contractor for this project. 

FISCAL IMPACT 

The total funding for this project is $382,000 and will be funded from the state scheduled maintenance budget. 

RECOMMENDATION 

Staff recommends that the board of trustees award the contract to RD Systems Inc. for the implementation of a security 

plan in the amount of $382,000.  
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Administrator Initiating Item: 

Kevin G. Walthers 
Final Disposition: 

ACTION ITEM 

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  Authorization to Use Reserved Mandate Block Grant Funding 
Item 

Number: 
13.C.

Strategic 

Goal: 

Goal IR4: To provide a safe, attractive, and accessible physical 

environment that enhances the ability to teach, learn, and work. 
Enclosures: Page 1 of 2 

BACKGROUND 

At the September 8, 2015 board meeting, the board adopted the 2015-16 district budget.  Included in the action, the 

board agreed that $5,340,800 in Mandate Block Grant Funds would be held in reserve and use of the funds would 

require board approval.  At the March 8, 2016 board meeting, the board approved the use of $200,000 of the Mandate 

Block Grant Funds for facilities to backfill deferred vehicles and equipment needs due to budget reductions occurring in 

the previous five years.  On October 10, 2017, the board approved the use of $200,000 for continued replacement of 

vehicles and equipment. 

The current balance in the Mandate Block Grant Reserve is $4,942,527.  Funds from this reserve have not been used to 

provide stability funding in the current fiscal budget. 

Facilities transportation is requesting an additional $200,000 to continue replacement of aging district vehicles and 

equipment, including vehicles that support other organizations on campus.  The attached document provides a summary 

of vehicles and equipment purchased with the previous allocations of funds during the past two years reserve along with 

items still needed.  The additional funding will allow acquisition of necessary, efficient, safe vehicles, and equipment 

for district needs. The need for vehicle replacement was identified in the 2017-18 facilities program review annual 

update.  

FISCAL IMPACT 

A reduction of $200,000 in the Mandate Block Grant Reserve, general restricted funds. There is no impact to the 

general unrestricted funds. 

RECOMMENDATION 

Staff recommends that the board of trustees authorize the transfer of $200,000 from the Mandate Block Grant Reserve 

to the facilities budget for the replacement of vehicles and equipment identified in the list provided. 
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PRIORI YEAR VEHICLES/EQUIPMENT REPLACED DEPARTMENT MILEAGE REPLACEMENT COST 2016-17
1998 Ford Crown Victoria Police Academy 187,000 (2) 2007 Chevrolet Impalas $5,412

1975 Specialty Trailer PCPA Unknown 2016 Specialty Trailer $9,096
1975 Specialty Trailer PCPA Unknown 2016 Specialty Trailer $9,096
1990 Ford Ranger Pickup Truck Custodial 176,000 New Eco Electric Truck $13,098
1999 Chevrolet S10 Pickup Truck Custodial 173,172 New Eco Electric Truck $13,098
1992 Ford Ranger Pickup Truck Grounds 148,000 New Eco Electric Truck $13,098

Equipment request Fire Academy N/A 2007 Telehandler Forklift $42,212
1980 Chevrolet 3/4 T Pickup Truck Grounds - LVC 195,000 2004 Chevrolet LD2500 Truck $0
2003 Chevrolet Astro Minivan PCPA 123,000 2007 Chevrolet Express Van $0
2007 Chevrolet Express Van Student Transp. N/A 2014 Ford E-350 Passenger Van $30,483

1981 Advance Street Sweeper Police Academy 15,292 Hrs 2009 GMC SchwartzeStreet 
Sweeper

$54,088

2005 Chevrolet Minivan PCPA 144,000 2015 Dodge Grand Caravan $19,344

1997 GMC Sierra C2500 Pickup Truck #28 Grounds 118,000 Replace with 2500 Pickup Truck $13,121

TOTAL $222,146

PRIORI YEAR VEHICLES/EQUIPMENT REPLACED DEPARTMENT MILEAGE REPLACEMENT COST 2017-18
1999 Chevrolet Astro Minivan #22 ITS 87,000 Replace with Minivan $18,375
1998 International Box Truck #52 PCPA 115,014 Replace with Box Truck $36,328
1999 Ford Ranger Pickup Truck #47 Custodial - LVC 125,000 Replace with Small Pickup Truck $14,148

2005 Ford 2500 Utility Truck #29 Maint. - Lead Work 135,000 Replace with 2500 Utility Truck $35,723

2002 Chevrolet Astro Minivan #41 Maint. - Locksmith 148,267 Replace with 2500 Van $16,279
None Available Grounds Pro-gator Heavy Utility Vehicle $10,260

2009 5' Deck John Deere Gas Mower 
Z830A

Grounds 14,145 Hrs 6' Deck John Deere Diesel 
Mower

$19,427

1975 Specialty Trailer PCPA Unknown 2017 Specialty Trailer $9,095
2001 Toyota Forklift - 3,500 lb. Warehouse 7,303 Replace with 5,000 lb. Forklift $24,038

2001 Dodge Ram 2500 Utility Pickup 
Truck

Carpenter 84,927 Replace with 2500 Utility Truck $14,203

SUBTOTAL $197,876
LEASED VEHICLES/EQUIP.

2004 Chevrolet LD2500 Pickup Truck Landscape Supervis 75,000 Lease to own 2016 Chev. 1500 
Pickup

$5,700 Yr

2001 Dodge Ram 2500 Utility Pickup 
Truck

Maint. Supervisor 93,000 Lease to own 2016 Chev. 1500 
Pickup

$5,700 Yr

2003 GMC Sierra 1500 Pickup Truck Custodial Superviso 121,000 Lease to own 2016 Ford 1500 
Pickup

$5,880 Yr

1986 John Deere Tractor LVC Grounds 2,563 Hrs. Lease to own 2016 Kubota 
Tractor

$7,300 Yr

PRIORI YEAR VEHICLES/EQUIP. YET TO BE DEPARTMENT MILEAGE REPLACEMENT COST 2018-19
1 1980 1 Ton Chevrolet Truck w/Dump #61 Grounds 131,988 Replace with 2500 Van $45,000

2 1999 Chevrolet 3500 Utility Truck #32 Maint. - Carpenter 105,415 Replace with 2500 Utility Truck $37,000

3 2001 Chevrolet Express 2500 Van #31 Maint. - HVAC Mec 73,135+ Replace with 2500 Van $25,000
4 1999 Ford Ranger Pickup Truck #47 Custodial 128,881 Replace with 2500 Pickup Truck $35,000

5 2002 Chevrolet Express 3500 Van #49 Painter 132,242 Replace with 3500 Van $30,000
6 1999 Chevrolet Astro Minivan #22 ITS 100,559 Replace with Minivan $20,000
7 None Available Maintenance Rough Terrain Lift $36,000

SUBTOTAL $228,000
PUBLIC SAFETY VEHICLES/EQUIP.

* Police Vehicles Police Academy High-Speed Track Vehicles $26,400
* Fire Trucks Fire Academy Fire trucks and Water tenders $50K - $150K

* EMS Vehicles EMS Academy Ambulances $25K - $75K

P
L
A
N

N
E
E
D

VEHCILE/EQUIPMENT NEEDS UPDATE
Tuesday, October 9, 2018
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E
D
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E
D
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Administrator Initiating Item: 

Kevin G. Walthers 

Final Disposition: 

ACTION ITEM 

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  

Authorization to Borrow up to 60 Percent of the District’s Net Equity in 

the Self-Insured Program for Employees (SIPE) Workers’ Compensation 

Joint Powers Authority (JPA) 

Item 

Number: 
13.D.

Strategic 

Goal: 

Goal IR2: To develop district financial resources adequate to support 

quality programs and services. 
Enclosures: Page 1 of 1 

BACKGROUND 

As an available option to meet possible cash shortfalls, the district may request a short-term advance of the district’s 

net equity in the SIPE workers’ compensation JPA.  SIPE’s joint powers agreement specifies that any member, with 

approval of their governing board, may borrow up to 60 percent of their shareholder’s net equity, based on the most 

current financial statement, for a period not to exceed 60 days at a rate equal to the amount that would have been 

earned through the county treasurer. 

Based on SIPE’s June 30, 2017 financial report, Allan Hancock College’s net equity in the JPA was $2,786,142.  This 

would make the district eligible to borrow $1,671,685 to help offset any possible cash shortfalls.  If this action 

becomes necessary, the district would repay the loan from SIPE within the allowable 60 days or when the district 

receives apportionment funding from the state, whichever is earlier. 

FISCAL IMPACT 

None 

RECOMMENDATION 

Staff recommends that the board of trustees authorize the district to borrow up to 60 percent of the district’s net equity 

in the SIPE workers’ compensation JPA if needed for cash flow purposes. 
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Administrator Initiating Item: 

Kevin G. Walthers 
Final Disposition: 

ACTION ITEM 

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  Adoption of the 2018-19 Education Protection Account Expenditure Plan 
Item 

Number: 
13.E.

Strategic 

Goal: 

Goal IR2: To develop district financial resources adequate to support 

quality programs and services. 
Enclosures: Page 1 of 3 

BACKGROUND 

Proposition 30, Schools and Local Public Safety Protection Act, was passed in November 2012.  This proposition 

temporarily raised the sales and use tax by .25 cents for four years ending December 31, 2016 and raised the income tax 

rate for high income earners ($250,000 for individuals and $500,000 for couples) for seven years to provide continuing 

funding for local school districts and community colleges.  Proposition 30 created an Education Protection Account 

(EPA) within the general fund to receive and disburse these temporary tax revenues. Proposition 55, passed in 

November 2016, extended the income tax for high-income earners until December 31, 2030. 

Districts have sole authority to determine how money received from the EPA is spent, provided that the governing 

board makes these spending determinations in open session of a public meeting of the governing board.  Each entity 

receiving funds must annually publish on its internet web site an accounting of how much money was received from the 

EPA and how that money was spent.  Additionally, the annual independent financial and compliance audit required of 

community colleges verifies whether the funds provided from the EPA have been properly disbursed and expended as 

required by law.  Expenses incurred to comply with these additional audit requirements may be paid from the EPA. 

The Act specifically prohibits the expenditure of EPA funds for administrative salaries and benefits or any other 

administrative costs, which include district-wide administrative activities, such as district-level fiscal and personnel 

services; activities concerned with directing and managing the operation of a particular campus; and activities for 

assisting instructional staff in planning, developing, and evaluating the process of providing learning experiences for 

students.   

The EPA expenditure report form and the related reporting guidelines are provided by the California Community 

Colleges Chancellor’s Office.  Attached is the 2018-19 expenditure plan for the board’s adoption.   

Also attached for public record is the report of the actual EPA proceeds and expenditures in 2017-18. 

FISCAL IMPACT 

The proposed expenditures are included in the 2018-19 adopted budget. 

RECOMMENDATION 

Staff recommends that the board of trustees adopt the 2018-19 Education Protection Account Expenditure Plan. 
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CALIFORNIA COMMUNITY COLLEGES 
  Schools and Local Public Safety Protection Act   

Annual Financial and Budget Report 

   EPA Expenditure Report   
SUPPLEMENTAL DATA 

    

 

     
For Budget Year: 2018  -2019   District ID:  610 Name:  Allan Hancock Joint 

Community College 
District                                     

Activity Classification   Object 
Code 

    Unrestricted 

              

   EPA  Proceeds: 
 

8630       8,452,682 

    Salaries  Operating Capital Total 

  Object and Benefits Expenses Outlay   

Activity Classification Code (1000 - 3000) (4000 - 5000)  (6000)   

Instructional Activities 0100-5900    8,452,682      8,452,682 

              

Other Support Activities  (list below)  6XXX            

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

Total Expenditures for EPA*    8,452,682 0 0    8,452,682 

     Revenues less Expenditures                           0 

                                

*Total Expenditures for EPA may not include Administrator Salaries and Benefits or other administrative costs. 
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CALIFORNIA COMMUNITY COLLEGES 
  Schools and Local Public Safety Protection Act   

Annual Financial and Budget Report 

   EPA Expenditure Report   
SUPPLEMENTAL DATA 

    

 

     
For Actual Year: 2017  -2018   District ID:  610 Name:  Allan Hancock Joint 

Community College 
District                                     

Activity Classification   Object 
Code 

    Unrestricted 

              

   EPA  Proceeds: 
 

8630       9,288,931 

    Salaries  Operating Capital Total 

  Object and Benefits Expenses Outlay   

Activity Classification Code (1000 - 3000) (4000 - 5000)  (6000)   

Instructional Activities 0100-5900    9,288,931      9,288,931 

              

Other Support Activities  (list below)  6XXX            

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

              

Total Expenditures for EPA*    9,288,931 0 0    9,288,931 

     Revenues less Expenditures                           0 

                                

*Total Expenditures for EPA may not include Administrator Salaries and Benefits or other administrative costs. 
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Administrator Initiating Item: 

 Robert Curry 
Final Disposition: 

 

 ACTION ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   Faculty Emeritus Status 
Item 

Number: 
13.F. 

Strategic 

Goal:  
Goal 12: Employee Integration Enclosures: Page 1 of 1 

 

BACKGROUND 

In accordance with Allan Hancock College’s Board Policy and Administrative Procedure 7810 Faculty Emeritus Status, 

emeritus is an honorary title awarded for distinguished service to the academic community.  The established processes 

and procedures for determining and granting faculty emeritus status were initiated by Academic Senate to recognize 

retired and deceased faculty.  The following list of faculty are recommended to be included in Faculty Emeriti: 

 
Name Years of Service Title/Discipline 

Boatright, Daphne 1990-2018 Professor/Director, Registered Nursing 

Kappen, Karin 1982-2018 Professor, English 

Lennihan, Robert 1998-2018 Professor, Biology 

Messina, Mike 1997-2018 Professor, Emergency Medical Services & 

Coordinator, Noncredit Vocational Education 

Metaxas, Linda 1999-2018 Professor, Physics 

Passage, David 2008-2018 Professor, Photography 

Perry, Mary 1997-2018 Professor, Biology 

 

 

 

 

 

 

 

FISCAL IMPACT 

None 

 

 

 

 

 

 

 

RECOMMENDATION 

A recommendation that the board of trustees approve the list of faculty to be included in Faculty Emeriti. 

 

53



Administrator Initiating Item: 

 Kevin G. Walthers 
Final Disposition: 

 

 ACTION ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   Appointment of Management Employees 
Item 

Number: 
13.G. 

Strategic 

Goal:  
Goal SLS2: To support student access, achievement, and success.  Enclosures: Page 1 of 2 

BACKGROUND 

 

The following personnel actions are recommended: 

 

Appointments 

1. Ruben Ramirez, director, human resources, full time, 12 months, range 7-C, management salary schedule, 

effective November 1, 2018.  

 

Reason: Mr. Ramirez fills the vacancy of Kelly Underwood, who resigned, effective July 1, 2018. 

 

Mr. Ramirez earned a Master of Arts degree in Management from University of Redlands, Redlands, California; 

he earned a Bachelor of Arts degree at California State University, Northridge, Northridge, California; and he 

earned a Certificate in Human Resources Management from California State University, San Bernardino, San 

Bernardino, California. Mr. Ramirez has been Associate Director, Human Resources at San Diego State 

University Foundation, San Diego, California from December 2016 to present; he was Human Resources 

Manager, Talent and Systems at San Diego State University Research Foundation, San Diego, California from 

July 2012 through November 2016; and he was Human Resources Technology Manager at Desert Community 

College District (College of the Desert), Palm Desert, California from September 2010 through July 2012. 

 

(Continued) 

FISCAL IMPACT 

 

1. The cost to the unrestricted general fund is approximately $115,674 for the 2018-2019 fiscal year, which 

includes up to a $2,000 relocation reimbursement.  

2. The cost to the unrestricted general fund is approximately $116,678 for the 2018-2019 fiscal year, which 

includes a $2,500 doctoral stipend. 

3. The cost to the unrestricted general fund is approximately $85,771 for the 2018-2019 fiscal year. 

4. The cost to the Deputy Sector Navigator Agriculture, Water and Environmental Technologies Program (AWET) 

grant is approximately $105,529 for the 2018-2019 fiscal year. 

5. The cost to the unrestricted general fund is approximately $10,776 for the 2018-2019 fiscal year. 

 

These costs are included in the 2018-2019 fiscal year budget. 

 

RECOMMENDATION 

 

Staff recommends that the board of trustees approve the classified management appointments of Ruben Ramirez, 

director, human resources, effective November 1, 2018; Jon Hooten, Ph.D., executive director, college 

advancement, effective November 1, 2018; Lauren Milbourne, director, public affairs and communications, 

effective November 5, 2018; approve the promotion of Holly Nolan Chavez, director, Deputy Sector Navigator-

Agriculture, Water and Environmental Technology, effective October 10, 2018 through June 30, 2023, and 

contingent upon continued funding; and approve the temporary management appointment of James Harvey, interim 

director, facilities, effective October 10, 2018 through June 30, 2019, or earlier per district need. 
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2. Jon Hooten, Ph.D., executive director, college advancement, full time, 12 months, range 7-C, management 

salary schedule, effective November 1, 2018. 

 

Reason: Dr. Hooten replaces Susan Houghton, who is retiring, effective January 1, 2019. 

 

Dr. Hooten earned a Bachelor of Arts degree from Anderson University, Anderson, Indiana; and he earned a 

Master of Arts degree and Ph.D. from Claremont Lincoln University, Claremont, California. Dr. Hooten has 

been Director of Strategic Engagement & Communication at Dunn School, Los Olivos, California from March 

2016 to present. He was self-employed as a consultant for Organizational & Brand Consulting, Los Alamos, 

California from January 2015 through February 2016; from May 2011 to December 2014, he held positions of 

Associate Vice President for Institutional Relations, Special Assistant to the President, and Vice President for 

Educational Innovation at Claremont Lincoln University, Claremont, California; and from July 2005 to May 

2011, he was Director of Communication at Claremont School of Theology, Claremont, California. 

 

3. Lauren Milbourne, director, public affairs and communications, full time, 12 months, range 14-A, management 

salary schedule, effective November 5, 2018. 

 

Reason: Ms. Milbourne fills the vacancy of Andrew Masuda, who resigned, effective September 1, 2018. 

 

Ms. Milbourne earned a Bachelor of Science degree from California Polytechnic State University, San Luis 

Obispo, California. She has been the Media Relations Coordinator/ PIO at Cuesta College, San Luis Obispo 

from March 2013 to present. From April 2008 to February 2012, she was a Senior Administrative Assistant at 

West Valley Mission Community College District in Saratoga, California; from January 2007 to November 

2007, she was Director of Public Relations at S. Lombardi & Associates, San Luis Obispo, California; and from 

March 2004 to January 2007, she was a News Producer at KSBY 6-Action News (NBC affiliate), San Luis 

Obispo, California.  

 

Promotion 

4. Holly Nolan Chavez, FROM grants analyst II, institutional grants, full time, 12 months, 37 hours weekly, range 

30-E, classified bargaining unit salary schedule 55 TO director, Deputy Sector Navigator-Agriculture, Water 

and Environmental Technology, full time, 12 months, range 18- F, management salary schedule, effective 

October 10, 2018 through June 30, 2023, and contingent upon continued funding. 

 

Reason: Ms. Nolan Chavez fills the vacancy of Margaret Lau, who was promoted to dean, academic affairs, 

effective July 1, 2016. 

 

Ms. Nolan Chavez earned a Bachelor of Arts degree from University of California at Davis, Davis California; 

and she earned a Master of Science degree from California State University, Bakersfield, Bakersfield, 

California. Ms. Nolan Chavez has been employed at Allan Hancock College as interim director, Deputy Sector 

Navigator-Agriculture, Water and Environmental Technology from October 2016 to present; interim assistant 

director, grants from January 2015 to September 2016; grants analyst II from January 2012 to December 2014; 

grant coordinator from February 2007 through December 2011; and program specialist from November 2005 to 

January 2007. Ms. Nolan Chavez was an executive assistant at Family Support Hawaii, Kailua Kona, Hawaii 

from January 2001 to December 2004; and she was an executive assistant at Shell Development Corporation, 

Kailua Kona, Hawaii from July 1995 to December 2001. 

 

Interim Management Appointment 

5. James Harvey, FROM maintenance supervisor, facilities, full time, 12 months, 40 hours weekly, range 3-E, 

supervisory/confidential salary schedule 40 TO interim director, facilities, full time, 12 months, 40 hours 

weekly, range 10-D, management salary schedule, effective October 10, 2018 to June 30, 2019, or earlier per 

district need.  

 

 Reason: Mr. Harvey is temporarily filling the vacancy of Rex Vandenberg, who retired, effective October 1, 

2018. 
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Administrator Initiating Item: 

 Kevin G. Walthers 
Final Disposition: 

 

 ACTION ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   Appointment of Executive Management Employee 
Item 

Number: 
13.H. 

Strategic 

Goal:  
Goal SLS2: To support student access, achievement, and success.  Enclosures: Page 1 of 1 

 

BACKGROUND 

 

The following personnel action is recommended: 

 

Appointment 

 

Eric D. Smith, associate superintendent/vice president, finance and administration, full time, 12 months, range 1-K, 

executive management salary schedule, effective November 1, 2018.  

 

Reason: Mr. Smith fills the vacancy of Michael Black, who retired, effective June 30, 2018. 

 

Mr. Smith earned a Master’s of Public Administration degree from California State University, Stanislaus, Turlock, 

California; and he earned a Bachelor of Arts degree in Political Science from California State Polytechnic University, 

Pomona, Pomona, California. Mr. Smith has been employed with Fiscal Crisis & Management Assistance Team 

(FCMAT) as an intervention specialist from August 2012 to present. From October 2007 to January 2012, he was 

Deputy Superintendent (CBO) at Santa Barbara Unified School District, Santa Barbara, California; from May 2003 to 

October 2007, he was Deputy Superintendent for Business and Operations (CBO) at Berkeley Unified School District, 

Berkeley, California; from December 1999 to May 2003, he was Deputy Superintendent (CBO) at San Luis Obispo 

County Office of Education, San Luis Obispo, California; from February 1995 to December 1999, he was Assistant 

Superintendent for Business (CBO) at Paso Robles Joint Unified School District, Paso Robles, California; from 

October 1993 to February 1995, he was Assistant Superintendent for Administrative Services (CBO) at Eureka City 

Schools, Eureka, California; and from October 1991 to October 1993, he was Director of Fiscal Services, Paso Robles 

Public Schools, Paso Robles, California. 

 

 

 

FISCAL IMPACT 

 

The cost to the unrestricted general fund is approximately $158,636 for the 2018-2019 fiscal year and is included in 

the 2018-2019 fiscal year budget. 

 

 

 

RECOMMENDATION 

 

Staff recommends that the board of trustees approve the classified executive management appointment of Eric D. 

Smith, associate superintendent/vice president, finance and administration, effective November 1, 2018. 
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Administrator Initiating Item: 

Kevin G. Walthers 
Final Disposition: 

ACTION ITEM 

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  

Memorandum of Understanding Between the Allan Hancock Joint 

Community College District and the California Federation of 

Teachers/Part-Time Faculty Association of Allan Hancock College 

Local 6185, Seniority Ranking, Article 12, Workload and Assignment

Item 

Number: 
13.I.

Strategic 

Goal: 
Goal SLS2: To support student access, achievement, and success. Enclosures: Page 1 of 4 

BACKGROUND 

This memorandum of understanding (MOU) between the Allan Hancock Joint Community College District and the 

California Federation of Teachers/Part-Time Faculty Association of Allan Hancock College Local 6185 shows mutual 

agreement to maintain seniority language, for the purposes of scheduling bargaining unit members, in the 2017-2020 

Collective Bargaining Agreement (CBA), Article 12, Workload and Assignment. Both parties agree to negotiate 

seniority language during the next successor agreement. 

FISCAL IMPACT 

None 

RECOMMENDATION 

Staff recommends that the board of trustees approve the memorandum of understanding between the Allan Hancock 

College Joint Community College District and the California Federation of Teachers/Part-Time Faculty Association 

of Allan Hancock College Local 6185 to maintain seniority language for the purposes of scheduling bargaining unit 

members per Article 12, Workload and Assignment, as presented. 
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AGREEMENT
between

Allan Hancock Joint Community College District
and

California Federation of TeachersÆart-Time Faculty Association
of Allan Hancock College Local 6185

The parties to this Agreement are the Allan Hancock Joint Community College District ("the
District"), and the California Federation of TeachersÆart-Time Faculty Association of
Teachers of Allan Hancock College ("CFT/PFA Local 6185").

WHEREAS the parties negotiated new language for Article 12, Workload and Assignment,
in the July I ,2017 to June 30,2020 collective bargaining agreement ("CBA"); and

WHEREAS the language that defined the application of seniority ranking for credit and service
bargaining unit members (CBA 2014-2017 Article 12.6.1) was removed; and

WHEREAS removing seniority language has caused unintended confusion in scheduling for
credit and service bargaining unit members; and

WHEREAS the parties agree that maintaining seniority language for the purposes of scheduling
credit and service bargaining unit members was the intent at the table during 2017-2020
negotiations;

NOW, THEREFORE, in consideration of the mutual promises, conditions, and representations
contained herein, the parties agree as follows:

New definitions established by this Agreement:

Seniority is established by the date of hire in a discipline. Among associate faculty within
a discipline, seniority is established by the date the application for associate status was
submitted to human resources. The earlier the date, the higher the seniority.

Døte of Híre is the day an individual met the minimum qualification to teach (first day of
the semester), or was granted equivalency (Board approval date), in the discipline.

This definition does not include the granting of provisional equivalency unless the
bargaining unit member met the requirements for permanent equivalency within the same
semester the provision was granted, or the semester or term immediately following.
fExample: Afaculty member had provísional equivalency to teach English in Spring
2018, and met minimum qualifications with a master's degree in Fall 2018. Their date of
hire is thefirst day of the spring semester.J

Breøks ín Servíce include voluntary, involuntary, and medical.
A voluntary break in service is limited to four (4) consecutive semesters may be
granted to bargaining unit members with the written approval of the division dean
for educational, professional development, or extenuating circumstances. The
written approval must be submitted to the office of human resources to be placed
in the employee personnel file. If the voluntary break in service is greater than

Page I of 3
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four (4) consecutive semesters, part-time faculty will be reinstated with their
seniority date established as the date they returned to service. For associate
faculty, if the voluntary break in service is greater than four (4) consecutive
semesters, they will be reinstated as part-time faculty and their seniority date will
be established as the date they returned to service.

An involuntary break in service is a lack of available assignments (does not
include assignments that were refused). Original seniority dates will be retained
for bargaining unit members who return from an involuntary break in services
within four (4) consecutive semesters. If a bargaining unit member does not return
from an involuntary break in service after four (4) consecutive semesters, they
will be considered separated from the District.

A medical break in service includes injury or illness preventing a bargaining unit
member from a semester length assignment. Employees must noti$r the District as

soon as possible of their absence, and anticipated return date. Seniority dates will
be retained for bargaining unit members who return from a medical break in
service within two (2) consecutive semesters. If a bargaining unit member does

not return from a medical break in service after two (2) consecutive semesters,

they will be considered separated from the District.

In order to maintain a consistent process of bumping rights, the following language from the
2014-17 CBA 2014-17 Article 12.6.1, with revisions, will be adopted as follows:

When an assignment remains the same from fall to fall or spring to spring, the bargaining
unit member who last performed it will have the first right of refusal.

In the three scenarios listed below, a bargaining unit member may be taking an

assignment from the person with the lowest seniority in an unfamiliar discipline. The
Department Chair or Dean may request to meet with both bargaining unit members and a
representative from CFT/PFA to discuss an exchange of assignments better suited to the
bargaining unit member taking the assignment. Subsequent changes in assignment are by
mutual agreement of all parties; otherwise, the initial reassignment stands.

When there is an increase in the number of classes within a group of courses with the
same prefix, priority will be given to associate faculty members with the most
seniority. If no associate faculty are available, priority will be given to part-time
faculty with the most seniority in the discipline.

When there is a decrease in the number of class sections available to bargaining unit
members within a group of courses with same prefix, the person who lost the
assignment will be given the first right of refusal to replace the person with the lowest
seniority in the discipline.

When a bargaining unit member is displaced from their assignment by a full-time
instructor, the person who lost the assignment will be given the first right of refirsal to
replace the person with the lowest seniority in their discipline.

Should a bargaining unit member decline an assignment, the District is not obligated to
offer another ass ignment.
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Associate Faculty maintain scheduling rights over part-time faculty and, within each group,

seniority should be utilized for scheduling.

This agreement is effective based on the date of signature and shall remain in effect until the
parties enter into negotiations for the next successor agreement. The parties agree to
negotiate seniority language during the next successor agreement.

For CFT/PFA Local 6185 For the

Mark ames G. Walthers
President ident

1l tøltÐ
o[tð | Date
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Administrator Initiating Item: 

Kevin G. Walthers 
Final Disposition: 

ACTION ITEM 

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  

Memorandum of Understanding Between the Allan Hancock Joint 

Community College District and the California Federation of 

Teachers/Part-Time Faculty Association of Allan Hancock College Local 

6185, Article 6, Grievance Procedure and Article 22, Parking Permits 

Item 

Number: 
13.J.

Strategic 

Goal: 
Goal SLS2: To support student access, achievement, and success. Enclosures: Page 1 of 8 

BACKGROUND 

This memorandum of understanding (MOU) between the Allan Hancock Joint Community College District and the 

California Federation of Teachers/Part-Time Faculty Association of Allan Hancock College Local 6185 shows the 

following: 

Article 6, Grievance Procedure: shows correction to formatting for clarity. 

Article 22, Parking Permits: old language inadvertently used in the Collective Bargaining Agreement (CBA) effective 

July 1, 2017 through June 30, 2020. Both parties agree to use language from Collective Bargaining Agreement 

(CBA) effective July 1, 2014 through June 30, 2017. 

FISCAL IMPACT 

None 

RECOMMENDATION 

Staff recommends that the board of trustees approve the memorandum of understanding between the Allan Hancock 

College Joint Community College District and the California Federation of Teachers/Part-Time Faculty Association 

of Allan Hancock College Local 6185 to correct formatting in Article 6, Grievance Procedures, and to replace 

incorrect language for Article 22, Parking Permits, as presented. 
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Memorandum of Understanding
between

Allan Hancock Joint Community College District
and

California Federation of Teachers/Part-Time Faculty Association
of Allan Hancock College Local6185

The parties to this Agreement are the Allan Hancock Joint Community College District ("the
District"), and the California Federation of Teachers/Part-Time Faculty Association of
Teachers of Allan Hancock College ("CFT/PFA Local 6185").

WHEREAS the parties negotiated new language for the collective bargaining agreement
("CBA") and it was ratified by CFT/PFA Local 6185 on December 13, 2017 and by the
Board of Trustees on December 12,2017; and

WHEREAS the language in Article 6 was revised to improve clarity but was not subsequently
renumbered; and

V/HEREAS the language in Article 22was unchanged from the 2014-17 CBA;

NOW, THEREFORE, in consideration of the mutual promises, conditions, and representations
contained herein, the parties agree to the following revisions in the 20117-2020 CBA:

Article 6 Grievances (revisions attached)
Article 22 P arking P ermits (revi sions attached)

This agreement is effective based on the date of signature and shall remain in effect until the
parties enter into negotiations for the next successor agreement. The parties agree to
negotiate seniority language during the next successor agreement.

For CFT/PFA Local 6185 For the D

fY\ah la,*¿¡$¡ \1.-
G. V/althers

sËP 2 5 20t8

AHC - H.R.

Mark JardesMitl.t
President

1løø
Datte Date
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ARTICLE 6: GRIEVANCE PROCEDURE

6.1 Definitions:

6.r.L

6.1,.2

6.1.3

6.t.4

6.1.5

6.2

A "grievance" is defined as a formal written allegation by a grievant that a

specific provision of this Agreement has been misinterpreted, misapplied, or

violated unless the provision has been made non-grievable.

A "grievant" ¡s CFT/PFA or any bargaining unit member adversely affected by an

alleged violation of the specific provisions of this Agreement.

A "day" in this article is a "business day."

The "immediate supervisor" in this article is the lowest level administrator who

has immediate jurisdiction over the grievant and/or who has been designated by

the district to adjust grievances.

A "CFT/PFA representative" is the person designated by the CFT/PFA to

represent a grievant or CFT/PFA as the grievant.

General Provisions:

6.2.1" Until final disposition of a grievance, the grievant shall comply with the

directions of the grievant's immediate supervisor.

6.2.2 All documents dealing with the processing of a grievance shall be filed in files

separate from the personnelfiles of the participants.

6.2.3 Failure of the grievant to adhere to the time deadlines shall mean that the

grievance is settled by the decision at the previous level and that the grievant

waives the right to further appeal. The grievance will not be processed further.

6.2.4 Failure of the districtto adheretothetime deadlines at any levelshall mean that

the grievance is automatically moved to the next level.

6.2.5 By mutual agreement in writing, the grievant and the district may extend the

time deadlines at any time.
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6.2.6

6.2.7

6.2.8

6.2.9

6.2.1.0

6.2.11

6.2.L2

6.2.13

6.2.14

Every effort will be made to schedule meetings for the processing of grievances

at times which will not interfere with the regular workday of the participants. ln

any event, meetings shall not be scheduled so as to interfere with the grievant

and CFT/PFA representative's teaching schedule unless mutually agreed

otherwise by the CFT/PFA and the district. The CFT/PFA representative shall be

released from teaching duties for meetings or hearings at Level lll which conflict

with her/his teaching schedule. lf any grievance meeting or hearing must be

scheduled during the teaching day, any employee required by either party to

participate as a witness or grievant in such meeting or hearing shall be released

from regular duties without loss of pay for a reasonable amount of time

necessary for the presentation ofthe grievance.

Either party to the grievance may be represented at any step of the grievance

procedure by an individual of the party's choice; however, an agent of a

nonexclusive representative group shall not act on behalf of or represent the

grievant.

The grievant may elect to have the grievance adjusted without the intervention

of the CFT/PFA so long as the adjustment is not inconsistent with the terms of

this Agreement. Prior to any decision CFT/PFA shall be notified of the grievance

and provide input.

lf a grievance is filed at the end of the academic year and if being left unresolved

until the beginning of the subsequent academic year would result in harm to the

grievant, then by mutual agreement, the time limits herein will be reduced so

that the procedure will be exhausted as soon as practicable.

Grievances of a similar or like nature will be joined as a single grievance.

The day following a service of a written decision by either of the parties shall be

counted as DAY ONE for any deadline.

By mutual agreement, at any time prior to arbitration, the grievance may revert

to a prior levelfor reconsideration.

A grievant may withdraw a grievance at any step of the grievance procedure by

serving written notice of the withdrawal to the district. The parties agree to

encourage the handling of grievances in as informal and confidential manner as

possible.

A formal grievance shall be made on the appropriate grievance form (Appendix

D).
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6.2.15 All documents pertaining to a grievance shall be maintained in a file separate

from the bargaining unit member's personnel file. The grievant and CFT/PFA

representative may inspect and copy the material contained in this file during

business hours.

6.3 Procedures: Grievances shall be processed in accordance with the following procedures.

6.3.1 Level I lnformal - lmmediate Suoervisor

Before filing a formal written grievance, the grievant shall attempt to resolve the

issue by scheduling and attending an informal conference with her/his

immediate supervisor. The grievant may request the presence of a CFT/PFA

representative.

6.3.2 l- District Grievance Offic

6.3.2.L

6.3.2.2

6.3.2.3

6.3.2.4

Any bargaining unit member shall present the grievance in writing on

the grievance form to the District Grievance Officer within thirty (30)

days of the incident or occurrence which forms the basis for the

grievance. Failure to do so within the timelines will render the

grievance null and void, and the grievance will be rejected. lf the

grievance is filed within the time limit, the immediate supervisor shall

meet with the grievant and attempt to resolve the matter.

The written information provided by the grievant shall include a) a

description of the specific grounds of the grievance, including, but not

limited to, names, dates, and places necessary for a complete

understanding of the grievance, b) a listing of the specific provisions of

the agreement which are alleged to have been violated, and c) a listing

of specific actions requested of the district which will remedy the

grievance. Three (3) copies of the grievance form shall be completed by

the grievant. The grievant shall submit one copy to the immediate

supervisor, one copy to the CFT/PFA (¡f the CFT/PFA is representing the

grievant), and one copy to the office of human resources.

The District Grievance Officer shall communicate the decision on the

grievance to the grievant in writing within ten (10) days after receiving

the grievance.

Within the above time limits, either party may request a personal

conference.
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6.3.2.5 lf the grievant is not satisfied with the decision of the immediate

supervisor at Level ll, he/she may, within ten (10) days, submit an

appeal of the decision to Level lll.

6,3,2,6 Within the abeve time limits; either party may r.equest a persenal

€€'t#err€fi€€ï

6.3.34 Level lll- Mediation

6.3.34.1 lf the grievant is not satisfied with the written decision in section

6.3.92, CFT/PFA may appeal the grievance on his/her behalf to level lll,

formal, under section 6.3.54, or at the written request of either the

grievant, CFTIPFA, or the district, within five (5) working days ater the
grievant's receipt of the written reply in section 6.3.92, the party may

request a mediator from the California State Mediation and Conciliation

Service for mediation. lf mediation is not acceptable to both parties,

then the grievance moves to Level !V.

6.3.45 Level lV Formal - Adviso rV Arbit ration

6.3.5!.1 Arbitrated Grievance: lf the grievant is not satisfied with the decision at

6.3.54.2

Level lll, CFT/PFA may submit the grievance to arbitration. lf CFT/PFA

requests advisory arbitration, the district and CFT/PFA shall select an

arbitrator from the California State Mediation and Conciliation Service

(SMCS) by the method of alternate striking from a list of arbitrators

supplied by the SMCS. The request for such list shall be made by the

district within five (5) days of the receipt of the Level lll appeal. The

striking and resultant request for an arbitration hearing date shall be

made by CFT/PFA as soon after receipt of the list as possible.

The arbitrator shall render a decision to the Board of Trustees as soon

as possible. W¡th the agreement of the grievant, a request may be

made for a hearing bench decision. The arbitrator shall not have the

authority to delete, add to or otherwise modify the provisions of this

Agreement. The arbitrator's authority shall be limited to deciding

whether the district has violated, misinterpreted, or misapplied the

referred-to express provision of this Agreement, and such decision shall

not imply obligations and conditions to restrict the district in its

administration of the terms of th¡s Agreement, it being understood that

any matter not specifically set forth herein remains within the

management rights of the district.
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6.3.56 Level V Formal- Board of Trustees

6.3.65.1 The decision of the arbitrator within the limits herein prescribed shall

be in the form of a recommendation to the Board of Trustees. The

Board shall undertake review of the advisory recommendation at its

next regularly scheduled meeting and take formal action accepting or

rejecting the advisory recommendations. lf a request for review is filed

with the Board at least two days before the Board meeting, the Board

may permit oral arguments by representatives of the parties, but only

in the presence of one another. The Board shall then render a decision

on the matter, which shall be final and binding on all parties. lf the

board meeting, then it shall be deemed to have adopted the

recommendations of the arbitrator.

6.3.65.2 The fees and expenses of the arbitrator shall be borne equally by the

district and the CFTIPFA.
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ARTICLE 22: PARKING PERMITS

22.L i4

eampuses, The fee fer a fiseal year shall be a flat rate ef $40,The District shall provide

each member of the barsaining u nit with a staff oarkins permit for the semester in

which thev are teaching.

22.2 The parking permit shall be portable and may be used on multiple vehicles. Each

employee shall be issued one permit only.

22.3 Employees will be responsible for contacting campus security when their vehicle

information, address, or phone number changes or if the permit is lost or stolen.

22.4 The CFT/PFA wi receive un to five 15) staff oarkine oermits nnuallvto be used bv

FA re resentat FT FA will not
nf{i¡a nn lacc thrn t week nrinr tn tho ctrrt nf tha fall semester to ^h+¡in +hae

parking permits.
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Administrator Initiating Item: 

Susan Houghton 
Final Disposition: 

INFORMATION ITEM 

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  Grant Proposals Submitted 
Item 

Number: 
14.A.

Strategic 

Goal: 

Goal IR2: To develop district financial resources adequate to support 

quality programs and services. 
Enclosures: Page 1 of 1 

BACKGROUND 

The office of institutional grants has submitted the following grant application for a total of $148,606.64 in requested 

funds: 

1. National Institute of Health:  California Central Coast Bridges to the Baccalaureate Partnership Program

($148,606.64)

The college has submitted a proposal to continue the partnership with California Polytechnic State 
University, San Luis Obispo to increase the number of underrepresented minority students successfully 
completing a baccalaureate degree in the biomedical and behavioral sciences fields. The project period is 
five years:  September 1, 2019 – August 31, 2024.  (Submitted by Richard Mahon)

68



Administrator Initiating Item: 

 Kevin G. Walthers 
Final Disposition: 

 

 
 

INFORMATION ITEM 
 

To: Board of Trustees Date: 
 

From: Superintendent/President October 9, 2018 

 
Subject: 

 
Employee Resignations and Retirements 

Item 

Number: 

 
14.B. 

  
Enclosures: Page 1 of 1 

 
BACKGROUND: 

 

The superintendent/president has accepted the following: 

 

Resignations: 

 

1. Leana Bowman, director, institutional grants, effective September 28, 2018 

 

Ms. Bowman has been employed with the district since September 11, 2017. 

 

2. Alicia Valdiviezo, student success outreach/retention specialist, counseling and student success and support 

program, effective October 5, 2018. 

 

Ms. Valdiviezo has been employed with the district since September 14, 2015. 

 

3. Regina Smith, accountant, business services, effective October 13, 2018. 

 

Ms. Smith has been employed with the district since September 1, 2005. 

 

Retirement: 

 

4. Teresa Duran, athletic equipment manager, kinesiology, recreation and athletics, effective December 14, 2018. 

 

Ms. Duran has been employed with the district since April 29, 1975. 
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Administrator Initiating Item: 

Robert Curry 
Final Disposition: 

INFORMATION ITEM 

To:  Board of Trustees Date: 

From: Superintendent/President October 9, 2018 

Subject:  
Monthly Report, Associate Superintendent/Vice President, Academic 

Affairs 

Item 

Number: 
14.C.

Strategic 

Goal: 

Goal IE1: To identify the institutional capacity to fulfill the college 

mission 
Enclosures: Page 1 of 1 

BACKGROUND 

The Associate Superintendent/Vice President of Academic Affairs will report on the items listed below in regards to 

academic affairs: 

AB 705 Taskforce (Goal SLS2: To support student access, achievement, and success.)  Assembly Bill 705, which 

took effect January 1, 2018, requires community colleges to maximize the probability a student will enter and 

complete transfer-level coursework in English and math within a one-year timeframe.  Full implementation is required 

by fall 2019.  To accomplish this, the chancellor’s office directs colleges to place most students into transfer-level 

English and math and to establish the supports necessary for less-prepared students.  The AB 705 Taskforce was 

formed in May 2018 to coordinate the work of implementation, which includes not just curricular changes and the 

development of new corequisite support courses in English and math, but changes in course scheduling, changes in 

our placement and counseling processes, rule modifications in our software systems, and changes to the website and a 

variety of campus publications.  As a result, the Taskforce is composed of staff from across the college and math, 

English, ESL, and counseling faculty, all of whom have done excellent work to ensure the college is on track for 

partial implementation by spring 2019 and full implementation by fall 2019.  Antonio Ramirez, counselor and 

Taskforce co-chair, and Erica Biely, senior research analyst in Institutional Effectiveness, have provided significant 

coordination and leadership. 

College Now! (Goal I1: Community Integration )  In partnership with Counseling and Admissions and 

Records, our K-12 staff and outreach team are committed to improving the promotion and marketing of 

College Now! at our K-12 high schools.  We are in our sixth week of our Friday Night Lights marketing 

campaign with our K-12 partners.  Members of our outreach team attend select Friday Night football games 

and operate an AHC Information booth promoting College Credit for High School students and the Promise. 
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Administrator Initiating Item: 

 Nohemy Ornelas 
Final Disposition: 

 

 INFORMATION ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   
Monthly Report, Associate Superintendent/Vice President, Student 

Services 

Item 

Number: 
14.D. 

Strategic 

Goal:  

Goal IE1: To identify the institutional capacity to fulfill the college 

mission 
Enclosures: Page 1 of 1 

 

BACKGROUND 

 

The Associate Superintendent/Vice President of Student Services will report on the items listed below in regards to 

student support services and special programs, and/or other matters affecting student success: 

 

Book Lending Library (Goal SLS5: Nurture students.) The Book Lending Program has assisted 427 students for fall 

2018 semester. With the assistance of the CalWORKs, EOPS, BSI and Student Equity funds, the Book Lending 

Program has loaned 768 books to students, which totaled $103,141. 

Emergency Fund Program ( Goal SLS5: Nurture students) The Emergency Fund Program disbursed $12,327 to 70 

students during the month of August and September for fall 2018.  The funding helped students with books, food, 

transportation, and other essential needs related to their hardships. 

 

Cash for College ( Goal SLS3: Ensure students are directed.)  The Cash for College events start the week of October 

1, 2018.  Thirty-four events will take place over the next few months throughout the Central Coast.  Any student, of 

any age, from any area can attend a Cash for College event and receive expert advice and assistance with completing 

the FAFSA or California Dream Act applications.  Parents are highly encouraged to attend with their high school aged 

students.  All events will have computer labs and bilingual assistance. 

 

Latina Leadership Network of the California Community Colleges (LLNCCC) Conference (Goal SLS2: To 

support student access, achievement, and success.)  Collaboration between Allan Hancock College and LLNCCC 

continues toward commemorating the 32nd anniversary of the statewide Leadership Network Conference, “El Poder 

de la voz Latina: Transforming Communities and Building a Pathway to Equity and Success.” A committee is 

currently meeting the first and third Friday of each month with the intent of bringing the statewide annual conference 

to our college for the first time in the organization’s history. This committee is comprised of representatives from the 

following Allan Hancock College departments: welding, Spanish, counseling, noncredit counseling, campus graphics, 

and dance. The purpose of the conference is to empower and inform Latinas through a variety of workshops and its 

Leadership Institute with the goal of providing professional and personal development to increase the participation of 

Latinas in leadership roles within the California Community College System.  The conference date is scheduled for 

March 21-23, 2019 at the Santa Ynez Valley Marriott Hotel Buellton.  Additional information can be found at 

http://llnccc.org/conference/ 

Hancock Promise Information Sessions (Goal SLS2: To support student access, achievement, and success.)  For 

October 2018, the Office of the Vice President Student Services has scheduled three Hancock Promise Information 

Sessions:  October 10 (Lompoc Valley Center, building 3, room 3-114), October 11 (Santa Ynez Valley Union High 

School-Library), and October 16 (Rabobank Student Center, Santa Maria campus).  The English presentations will 

begin at 6:30 p.m.; Spanish, beginning at 7:30 p.m.  The sessions are a result of a collaboration with Santa Ynez 

Valley Union High School and the Counseling Outreach Teams.  
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 INFORMATION ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   Monthly Report, Vice President, Institutional Effectiveness Item 
Number: 

14.E. 

Strategic 
Goal:  

Goal IE2: Provide valid and reliable assessment of institutional processes 
in a consistent and timely manner. 

Enclosures: Page 1 of 1 

 
BACKGROUND 
 
Student Voices (Goal IE2: Provide valid and reliable assessment of institutional processes in a consistent and timely 
manner.) Student voices are a critical part of any effort to create change at an institution aimed at improving the 
experiences of students and positively impacting student success. Focus groups are a means to gather student insights 
and perspectives that augments the quantitative data the office of Institutional Effectiveness (IE) has already collected. 
In October, the office of IE will work with the Research and Planning (RP) Group to conduct focus groups of students 
with the goal to learn more about students’ academic pathway experiences. This research will provide insights into the 
experiences of students from targeted populations and locations to support its guided pathways planning efforts. The 
ultimate goal of these focus groups is to systematically include student perspectives in the conversations about 
designing guided pathways. Our approach is a bit different from what other colleges have done to date. We are 
stratifying groups of students based on the following characteristics: 
 

1. First time students – Fall 2018 (Promise students) – Focus on onboarding and picking majors/area of study 
2. Students who have been here 2 semesters – Not on track (no math or English completed or not on track with 

units) – what are the challenges? Why didn’t they take English/math?   
3. Students with ADT path but have been here 4 or more years (not on track with completion) – why haven’t 

they finished? What is getting in the way?  
4. Students on academic probation – what are the challenges? Are they getting the resources they need?  
5. Students from CTE programs – unique and diverse population, part-time, evening  
6. Students from our Lompoc Valley Center – specific challenges for the center; feeling disconnected, not 

having the same resources, class selection, etc.?  
7. Noncredit students (basic education, ESL) – how can Guided Pathways help these students? What are 

challenges? What do they need from the college?  
8. Athletes – specific challenges for athletes 

 
Students in these groups will be further stratified by areas of disproportionate impact. An example of prompts to be 
used in the focus group with students not completing Gate Keeper courses in a timely manner include the following: 
 

a. How did you decided on your educational goal and major? 
b. How do you track progress toward your educational goal? Do you have enough information to track your 

progress? Who else keeps track of your progress on campus?  
c. Who here is satisfied with the progress you are making toward your goal? Meaning, are you making progress 

that is timely; are you equipping yourself with the skills you need to reach your goal? [Show of hands]  
d. If you are satisfied, why? What are you doing and what is the college doing to help you make this progress? 
e. If you are not satisfied, what are the barriers to reaching your goal--on and/or off campus? 
f. If you haven’t yet completed the math required for your educational goal, what is keeping you from doing so? 

 
Fall enrollment update (Goal IE1: To identify the institutional capacity to fulfill the college mission.) A brief report 
of census enrollments from the Institutional Effectiveness Newsletter, Data Sizzle, will be reviewed. 

Administrator Initiating Item: 
  Paul M. Murphy 

Final Disposition: 
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Administrator Initiating Item: 
  Susan Houghton 

Final Disposition: 

 

 INFORMATION ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   Monthly Report, Executive Director, College Advancement Item 
Number: 

14.F.  

Strategic 
Goal:  

Goal I1: Community Integration  Enclosures: Page 1 of 3 

 
BACKGROUND 

The executive director of College Advancement will report on the items listed below in regards to college 
advancement: 

Bulldog Bound 2018-19 (Goal SLS2: To support student access, achievement, and success.) (Goal I1: Community 
Integration.)  Bulldog Bound 2018-19 is back bigger and better.  Public Affairs has five E3 (elementary school) 
events scheduled:  three on the Santa Maria campus, one at the Santa Ynez Valley Center, and one at the Lompoc 
Valley Center.  Eight new workshops have been added to the E3 events that have been expanded to include nearly 500 
students per event.  Due to the tremendous success of the 2017-18 inaugural year of E3 events, all of this year’s dates 
are already completely booked with several schools to a waiting list.  In addition, Public Affairs is creating a pilot 
program for junior high school students that will be held at the Lompoc Valley Campus with Lompoc and VAFB 
middle school students. 
   
Football and Fall Media Guides (Goal I1: Community Integration.) (Goal SLS7: Ensure students are connected.)  
Public Affairs completed both the 2018 Football and Fall Sports media guides including photos and bios of all 
athletes, coaches and athletics staff members.  Media guides are distributed to area media agencies to provide 
statistics on our student-athletes and our sports programs. 
 
Campus Graphics Innovation (Goal IR3: To enhance and maintain currency in technology usage/application in 
support of students and faculty, staff efficiency and operational effectiveness.)  Campus Graphics transitioned their 
offset press room into a state-of-the-art, wide-format printing and bindery room to meet the growing need for large-
format prints, banners, and mounted posters. The addition of this technology significantly reduces the amount of time 
these projects take while improving quality and consistency.  The new technology also allows Campus Graphics to 
expand into new print avenues such as car wraps. 
 
Campus Graphics National Recognition (Goal IR1: To recruit and retain quality employees.) (Goal 12: Employee 
Integration.)  Campus Graphics was featured in the September issue of InPlant Graphics, a national publication.  View 
the feature article at https://www.inplantgraphics.com/article/print-management-software-helps-in-plant-grow 
 
Community Education Promotion (Goal I1: Community Integration.) (Goal SLS6: Engage students.) To bolster 
enrollment, Public Affairs produced and placed a media campaign promoting Community Education programs and 
classes.  The campaign runs July 2018-Jaunary 2019 and includes two TV spots, two radio spots, and seven different 
print ads.  All ads are in both English and Spanish and are placed on three TV stations, four radio stations, in five print 
publications, and on social media.  Attached are two samples of the advertisements created. 
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Administrator Initiating Item: 

 Kevin G. Walthers 
Final Disposition: 

 

 INFORMATION ITEM 

To:   Board of Trustees Date: 

From:  Superintendent/President October 9, 2018 

Subject:   A Monthly Report on the Year-to-Date Financial Data for Various Funds 
Item 

Number: 
14.G. 

Strategic 

Goal:  

Goal IR2: To develop district financial resources adequate to support 

quality programs and services. 
Enclosures: Page 1 of 22 

 

BACKGROUND 

 

Attached are copies of financial statements for the following funds: 

 

General Fund - Unrestricted 

General Fund - Restricted 

Child Development Fund 

PCPA Fund 

Capital Outlay Projects Fund 

General Obligation Bond Building Fund 

Dental Self-Insurance Fund 

Health Exams Fund 

Property and Liability Self-Insurance Fund 

Post-Employment Benefits Fund 

Other Post-Employment Benefits (OPEB) Trust Summary 

Associated Students Trust Fund 

Student Representation Fee Trust Fund 

Student Body Center Fee Trust Fund 

Student Financial Aid Trust Fund 

Scholarship and Loan Trust Fund 

District Trust Fund 

Student Clubs Agency Fund 

Foundation Agency Fund 

AHC Viticulture & Enology Foundation Agency Fund 

 

The statements reflect year-to-date budgets and financial data. 
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  INFORMATION ITEM  

To:   Board of Trustees Date: 

From:  Superintendent/President 
September 11, 2018 

Subject:   A Status Report on Bond Measure I and Fine Arts Phase II 
Item 

Number: 
14.H. 

Strategic 

Goal:  

Goal IR4: To provide a safe, attractive, and accessible physical 

environment that enhances the ability to teach, learn, and work. 
Enclosures: Page 1 of 2 

 

STATUS 

 

 

 

 

 

 

Administrator Initiating Item: 

 Kevin G. Walthers 
Final Disposition: 

 

Bond Measure I  Technology Projects 

Project Name 

& Phase 

BMI 

Funding 
Other Funding Encumbered Expended Balance 

Project 

Percentage 

Complete 

Projected 

Occupancy 

or 

Completion 

Technology and 

Instructional 

Equipment 

Modernization 

$11,357,446 0 0 $11,357,446 $0 

 

100% 

  

Summer 

2018 

Total  0 0 $11,357,446 $0  

Bond Measure I  Fine Arts Complex  (Initial Phase)  

Project 

Name 

& Phase 

BMI 

Funding 

Other 

Funding 
Encumbered Expended Balance 

Project 

Percentage 

Complete 

Projected 

Occupancy 

or 

Completion 

Fine Arts 

Complex I 
$2,824,223 0 0 $2,824,223 $0 N/A See phase II 

Total    0 0 $2,824,223 $0  

Fine Arts Complex Phase II  

Project 

Name 

& Phase 

Proposed 

Bond 

Funding 

TBD 

State and 

Patricia 

Boyd 

Funding 

Encumbered Expended Balance 

Project 

Percentage 

Complete 

Projected 

Occupancy 

or 

Completion 

Fine Arts 

Complex II 
$14,000,000 $34,000,000 $2,098,839 $1,059,615 $44,841,546 25% August 2021 

Total  $34,000,000 $2,098,839 $1,059,615 $44,841,546  
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Bond Measure I  Capital Construction Projects  

Project Name 
BMI 

Funding 
Other Funding Encumbered Expended Balance 

Public Safety Complex  $37,930,509 $5,000 

Private Donation 
0 $39,512,147 ($1,576,638) 

One Stop Student Services Center 20,560,907 16,558,250 

State Funding 

31,254 37,897,763 (809,860) 

Childcare Center Addition 8,371,957 150,000 

Orfalea Grant 

0 8,521,475 482 

Theatre Arts Complex 362,247 0 0 305,049 57,198 

Industrial Technology/ Physical 

Education and Athletic Fields 
25,053,520 

250,000  

City of SM 

250,000 

Capital Project 

Fund 

0 25,010,222 543,298 

Total Capital Projects $92,279,140 $17,213,250 $31,254 $111,246,656 ($1,785,520) 

Bond Measure I Schedule Maintenance Projects – Completed Phase 

Project Name Total Expended 

Building D Repairs and Upgrades  $5,710,091 

Parking Lot 1 Expansion  1,483,478 

Building C, Roof, Paint, and Flooring  1,372,916 

LVC EMS Upgrade & HVAC Repair  447,196 

Pool Resurfacing  55,500 

Building N Roof, Phase III  355,543 

M300 HVAC Upgrades Phase I  335,549 

Phase I Energy  535,488 

Roof Repair and Replacement, Buildings E, F, G & M300  487,916 

Underground Fuel/Oil Tank Repair & Replacement  124,205 

Campus Upgrade to VOIP & Copper Cabling Project 2,731,970 

Fire Alarm & Emergency Call System Upgrade 36,459 

LVC Roof/ADA Upgrade 126,640 

Forum Lighting & AV Replacement 109,330 

Total Scheduled Maintenance  $13,912,281 
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Sun  Mon  Tue  Wed Thu  Fr i  Sat  

 1 
 

2 3 
 

“Images of Africa”  
Art Exhibit   

Ann Foxworthy 
Gallery through  

October 9 

4 
An Iliad and  
Muthaland in  

rotating repertory 
through  

October 21 
Severson Theatre 

 

5:00 p.m. 

College  
Achievement Now 

( CAN-TRIO)  
Family & Friends 

Open House  
A-211 

 

7:00 p.m. 
Dimensions in Dance  

through October 6 
Marian Theatre  

5 
9:00 a.m. 

Career Exploration 
Day 

 

2:00 p.m. 
Women’s Soccer vs. 

Citrus College 
 

4:00 p.m. 
Men’s Soccer vs.  

Citrus College 
 

6:00 p.m. 
Women’s Volleyball 
vs. Santa Barbara  

City College 
 

6 
2:00 p.m. 

Football vs.  
Antelope Valley 

College 

7 8 9 

6:00 p.m. 
Board of Trustees 

Meeting  
Lompoc Valley Center 

10 11 
 

12 
 

13 

14 15 16 
2:00 p.m. 

Women’s Soccer vs. 
Moorpark College 

 

4:00 p.m. 
Men’s Soccer vs.  

L.A. Mission College 
 

 

17 18 
Frightmare  

Forest 
Begins  

Oct. 19-20,  
26-27, and  

Oct. 31 

19 

2:00 p.m. 
Women’s Soccer vs. 
Santa Barbara City 

College 
 

4:00 p.m. 
Men’s Soccer vs.  
Oxnard College 

 

6:00 p.m. 
Women’s Volleyball 
vs. Antelope Valley 

College 
 

20 
 

 

21 22 23 
2:00 p.m. 

Women's Soccer vs.  
Oxnard College 

24 
11:00 a.m. 

Alcohol  
Awareness Day 

Rabobank  
Student Center  

25 
 

26 
2:00 p.m. 

Women’s Soccer vs. 
Ventura  

 

4:00 p.m. 
Men’s Soccer vs.  

Santa Barbara City  
College 

 

6:00 p.m. 
Women’s Volleyball 

vs. Moorpark College  

27 
2:00 p.m. 

Football vs.  
Santa Barbara 
City College 

 
Military  

Appreciation Day 

28 29 30 

2:00 p.m. 
Women’s Soccer  

vs. Cuesta College 
 

4:00 p.m. 
Men’s Soccer vs.  

Santa Monica college 

31    

Allan Hancock College 

OCTOBER 2018 
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Sun  Mon  Tue  Wed Thu  Fr i  Sat  

    1 2 
6:00 p.m. 

Women’s Volleyball 
vs. Ventura College 

3 
2:00 p.m. 

Men’s Football vs. 
Santa Barbara 

College 

4 5 6 7 8 
Peter Pan 
through  

December 23 
Marian Theatre 

 

11:00 a.m. 
Veterans  

Appreciation Day 
Rabobank   

Student Center 
 

9 
1:00 p.m. 

Women’s Soccer 
vs. Oxnard College 

 

3:00 p.m. 
Men’s Soccer vs.  
Moorpark College 

 

6:00 p.m. 
Women’s Volleyball 
vs. Cuesta College  

City College 

10 
1:00 p.m. 

Football vs.  
L.A. Harbor  

College 

11 12 
Veterans Day 

Holiday 
College Closed 

13 
6:00 p.m. 

Board of Trustees 
Meeting  

14 
2:00 p.m. 

Dedication of 
Bldg. M 

 

15 
11:00a.m. 

Great American 
Smokeout 
Rabobank  

Student Center 

16 17 

18 19 20 21 22 
Thanksgiving 

Holiday 
College Closed 

23 
Thanksgiving  

Holiday 
College Closed 

24 

25 26 27 28 29 30  

Allan Hancock College 

NOVEMBER 2018 
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