
EOPS+ 
Advisory Committee Meeting Agenda 

Date: June 11, 2026 
Time: 9:00 AM – 11:30 AM  
9:00 – 9:10 AM | Welcome & Introductions 
 Introductions of attendees 
 Review of meeting purpose and goals 

9:10 – 9:20 AM | Review Prior Meeting Minutes 
 Review previous meeting minutes 

9:20 – 9:30 AM | EOPS+ Program Presentation 
 Key achievements and challenges 

9:30 – 9:50 AM | 5-minute presentations Who do you serve? What services do you offer? Where do you provide services? 
 County of Santa Barbara (Esther Herrera) 
 AHC/Cal-SOAP (Diana Perez) 
 Fighting Back Santa Maria/Juvenile Justice Programs 

9:50 – 10:00 AM | Break 

10:00 – 11:00 AM | Advisory Feedback & Discussion 
 Opportunities for collaboration 
 Alignment of services with community/EOPS needs 

11:00 – 11:20 AM |Next Steps & Closing 
 Need for new advisory members 
 Schedule next meeting 
 Adjourn  


