AHC Management Employees Handbook

Chapter 11 — Evaluations

The primary purpose of evaluation of administrators is the continued improvement of the management of
community college education and services in the district. The evaluation process is designed to enhance
performance, promote professionalism, and be closely linked with professional growth efforts.

All administrators on the management salary schedule shall be subject to evaluation per Board Policy
7150. This policy does not pertain to the superintendent/ president, who is evaluated annually by the
Board of Trustees using process agreed upon by the board and the superintendent/president.

The administrator evaluation process is currently under review.

See BP/AP 7150 ADMINISTRATOR EVALUATION in Appendix B for the current process.
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