ANNUAL PLANNING RETREAT

HANC OCK Educational Master Plan

Monday, March 8, 2021 - 3-4:30 p.m.
COLLEGE Thursday, March 11, 2021 - 5-6:30 p.m.
Start here. Go anywhere.

Friday, March 12,2021 — 10-11:30 a.m.
Location: Virtual

DETAILED AGENDA

Main Session (30 minutes)
5 minutes Opening Address — Dr. Paul Murphy
20 minutes Presentation
e Briefreview of EMP
e Retreat goals
5 minutes Breakout room instructions

e Review of breakout activity
e Send to rooms - Janet

Breakout Rooms (60 minutes)

Facilitators:
Erica Biely — Connection
Steven Butler — Entry/Progression
Armando Cortez — Completion/Transition
Paul Murphy — Floating facilitator

15 minutes Presentation

Facilitator can post in chat links to the retreat materials
Journey phase — one slide

Brief data - one slide

Current inventory — Steven’s list

Strategies — one slide

*possible slide — “Any questions”

45 minutes Activity

o Padlet directions (before each section) — 2 minutes

o Padlet activity to discuss and rate each of the strategies — 20 minutes

o Padlet activity to prioritize activities for selected activity — 20 minutes
e Final discussion and wrap-up — 3 minutes

Mission Statement
Allan Hancock College fosters an educational culture that values equity and diversity and engages students in an
inclusive learning environment. We offer pathways that encourage our student population to achieve personal,
career, and academic goals through coursework leading to skills building, certificates, associate degrees, and
transfer.



