


Student Services Program Review Components 

1. Board Policy

Allan Hancock Board Policy 3255 addresses program evaluation. The accompanying 

Administrative Procedure 3255 has been expanded to include procedures specific to conducting a 

student services program review. The expansion includes directions regarding the persons responsible 

for the review, the structure of the self-study team, the structure of the validation team as well as the 

reporting expectations for both teams. 

2. Program Description

Provisions are made for the identification of the mission statement, program purpose, under 

review. Alignment to Strategic Plan, College Mission and when applicable connection to other relevant 

college plans, such as the Student Success and Support Plan and Student Equity Plan, are also 

encouraged in the program description. 

3. Criteria to be Evaluated

Eight individual sections of criteria to be evaluated are presented along with major topics to 

address each criteria. The eight sections are: 

1. Curriculum and Services

2. Student Support and Development

3. Student Outcomes

4. Personnel and Support Services

5. Facilities

6. Financial Resources

7. Community Outreach and Program Awareness

8. State and Federal Compliance

4. Major Program Strengths

The self-study team is asked to construct a list of the major strengths of the program organized 

numerically by the criteria from #3 above. 

5. Major Program Challenges and Opportunities

The self-study team is asked to construct a list of the major challenges and related opportunities 

organized numerically by the criteria from #3 above. 

6. Plan of Action for Service Improvement& Resource RequestSummary

The self-study team is asked to develop plans of action for each of the challenges and 

opportunities identified in #5 above. Specific guidelines for these plans are provided. These include 

linkages to the Allan Hancock College Strategic, Educational, and Facilities Plans, in addition to Student 

Learning Outcomes & Assessment. When applicable, connections to other relevant college plans, such 
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