VETTING TIMELINE FOR ALLAN HANCOCK COLLEGE STUDENT EQUITY PLAN

The 3SP/SE committee met early spring 2019 to discuss the new metrics for the Student Equity Plan. We had a group activity facilitated by the
Dean, Student Services and senior research analyst to identify what we are currently doing and what opportunities we have moving forward.
After reviewing the data, metrics and activities, we focused on Guided Pathways (Roadmaps to Success), Promise Initiative, transition from
noncredit to credit courses, outreach to marginalized populations, tutoring, comprehensive education plans, professional development, AB705,
Early Alert and direct aid to students. Below is how we vetted through the shared governance structure in spring 2019.

Date Description
3/13/2019 Student Services Administrators
3/18/2019 Student Services Council - Information item
3/28/2019 3SP and Student Success Committee
4/2/2019 Academic Senate - Information item
4/3/2019 Deans and Directors
4/3/2019 Department Chairs
4/10/2019 Student Learning Council
4/11/2019 Student Services Council - Action item
4/15/2019 Assoc. Student Body Government
4/16/2019 Academic Senate -Action item
TBA Information session (Santa Maria Campus/LVC)
5/2/2019 Basic Skills Committee
5/6/2019 College Council
June Board of Trustees




