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Part II: Planning & Resource Allocation

Multi-level Integrated Planning Model

Allan Hancock Joint Community College District
Multi-Level Integrated Planning Model for Institutional Effectiveness

VISION
Review the vision statement to align the change agenda
with stakeholders’ needs and college plan

v

VALUES
Review the value statements that describe the basic beliefs,
values and operational philosophies of the college.

¥

MISSION

Review the mission statement, which provides information on why
the college exists, who it serves and how

SITUATION ANALYSIS: The SWOT
(Strengths, Weaknesses, Oppor tunities, and Threats Analysis)

BOARD/DISTRICT GOALS AND OUTCOMES

INTERNAL SCAN EXTERNAL SCAN
Strengths and Weaknesses Opportunities and Threats
- Program reviews and outcomes « Community needs assessment
+ Human resources . Legislative directions
+ Facilities and equipment - Input from stakeholders
e/
STRATEGIC
DIRECTIONS AND GOALS

+ Progress and annual
performance reports for
institutional evaluation and
new planning cycle

« Set college priorities
- Identify institutional initiatives that - College Strateg{c Plan and
incorporate college values, vision and  nstitutional initiatives are

mission and the SWOT analysis shared with departments
ACTIVITY AND
OUTCOMES AND EVALUATION PROGRAM PLANNING
. Assess benchmarks g . Define objectives to meet college
; : . Ongoing review an and department needs
’ Momg)erv[;i)::vg;r; Lm;yﬁ:ws:tatlon ‘_coordinau‘on of plans = - Plan and prioritize specific actions
P ; pd. t i4 and implementation procedures
performance indicators and e frames
. Assign responsibility
+ Key Performance Indicators | ANNUAL PLANNING |« Educational Master Pian and
and benchmarks AND BUDGET other “master” plans are

« Evaluation procedures and DEVELOPMENT PROCESS reviewed for congruence

timé frarmies are et up .+ Review priorities and analyze with budget and College
funding options Strategic Plan



