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SECTION 1

DEFINITION OF PROGRAMS,
PURPOSE AND GOALS, TIMELINES,
ASSIGNMENT OF RESPONSIBILITIES,
CHECKLIST



PROGRAM REVIEW PURPOSE AND GOALS

Program review is the process through which constituencies (not only faculty) on a campus

take stock of their successes and shortcomings and seek to identify ways in which they can meet their goals
more effectively. It is important to note here that the task of identifying evidence-based successful practices,
and sharing these practices college-wide, is far more important than the negative perspective of trying to
ferret out ineffective practices. Program review should model a miniature accreditation self-study process
within a designated area of the college. This work should guide the larger work of the institution, providing
the basis for the educational master plan and the accreditation self-study as well as guiding planning and
budgeting decisions. The review should be a candid self-evaluation supported By evidence, including both
gualitative and quantitative data. It should honestly document the positive aspects of the program and
establish a process to review and improve the less effective aspects of a program. A well developed program
review process will be both descriptive and evaluative, directed toward improving teaching and learning,
producing a foundation for action, and based upon well-considered academic values. A major function of
program review should be to monitor and pursue the effective alignment between the mission and priorities
of the college and the actual practices in the program or service under review.

When it is linked to budgeting, planning, and other processes to carry out its recommendations,
program review can contribute to fair and transparent institutional processes. The program review self-study
allows for the people with the greatest level of expertise in a particular program to examine and scrutinize the
program for effectiveness in serving students and achieving educational excellence.
GOALS:

e Recognize excellence in educational and support programs.

e Advance the mission, vision, goals and objectives, and learning outcomes of the institution.

e Integrate program review with the planning, assessment, and budget/resource allocation processes
of the college.

e Strengthen programs through self-study and self-improvement.

e Foster cooperation and communication between programs and services.
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this review:
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review:

Submitted By:

Attachments (* as needed): | [0 6-year assessment plan — All programs, when applicable
[ 2-year scheduling plan
[ Justification for Resource Requests (if needed)

l. Alignment of the Program with the AHC Mission

AHC Mission: Allan Hancock College fosters an educational culture that values equity and diversity
and engages students in an inclusive learning environment. We offer pathways that encourage our
student population to achieve personal, academic, and career goals through coursework leading to
associate degrees, certificates, transfer, and skills building.

a. Have there been any changes that would require a change to your Program Mission?

b. Explain how your program mission aligns with the college mission.

The college mission and values can be found here: https://www.hancockcollege.edu/about/mission.php

1l Student Success, Program Accessibility and Program Capacity

*NO data analysis required this year.
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