
 
 

AGENDA 
 

8:00 Check-in and Continental Breakfast 
8:30 Welcome and Introductions 
8:45 State of the State update 

 • Accreditation Update 
 • Budget Update 
 • Internal and External Trends 
 • ILO Report 

10:00 Break 
10:15 SWOT Analysis: Takeaways and Group Input 
11:00 Quality Focus Essay Taskforce Report 
11:30 Key Performance Indicators 
12:00 Lunch 
12:30 Integrated Planning: Activities and Innovations from Across Campus 

 • Student Equity 
 • 3SP Credit & Noncredit 
 • Adult Education Block Grant 
 • Open Educational Resources 
 • Multiple Measures/Acceleration 
 • Concurrent Enrollment 
 • Enrollment Management: Scheduling 
 • Enrollment Management: Outreach 
 • Enrollment Management: Marketing 
 • Promise Initiative 

2:00 Break 
2:30 Integrating Outcomes and Metrics 
3:00 Institutional Priorities for 2017-18 
3:30 Wrap-up & Evaluation 

 
*revised 2/16/17 

 

ANNUAL PLANNING RETREAT 
Friday, February 24, 2017 

8:00 am – 4:00 pm 
Location: Santa Maria Country Club 

(505 W. Waller Ln., Santa Maria) 

Mission Statement 
Allan Hancock College provides quality educational opportunities that enhance student learning and the creative, 

intellectual, cultural and economic vitality of our diverse community. 


