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Educational Master Plan
Responsible Parties: VP of Academic Affairs, 
Student Learning Council, Student Services 
Council, Institutional Effectiveness Council, 

College Council, Department Chairs
Strategic Plan 

Responsible Parties: President/Superintendent, 
Institutional Effectiveness Council, 

College Council
Technology Master Plan

Responsible Parties: Director of IT Services, 
Technology Council, College Council

Facilities Master Plan

Responsible Parties: VP of Facilities and Operations, 
Facilities Council, College Council, FMP Taskforce 



use outcomes to drive other master plans 

Ensure/track thorough and meaningful integration of 
themes/goals from other master plans 



within
& SUCCESS

Previous goals plus goals for six success factors. 

INTEGRATION
Community Integration 
Employee Integration 



Strategic Plan 

(Direction SL&S, Action Steps 1-2, 7-9, 12) 

3SP Student Equity Institutional 
Assessment Plan 

Educational Master Plan 
(pg. 10-11)  



Strategic Plan 

(Direction IR, Action Steps 3 &10) 

3SP Student Equity Technology 
Master Plan EEO Plan 

Educational Master 
Plan (pg. 12)  



Strategic Plan 

(Direction IE) 

Enrollment 
Management

Institutional 
Assessment Student Equity 

Educational Master Plan 
(pg.9)  



Step 1: Taskforce develops outline of plan 
Step 2: Spring 2013 – gather SWOT-type analyses from 
departments/programs
Step 3: Begin populating outline of plan developed by taskforce 
Step 4: Planning Retreat 2013 
Step 5: Refine Educational Directions in light of new Strategic 
Directions  
Step 6: Spring 2014 – gather second SWOT-type analyses from 
departments/programs & develop themes to inform other plans; 
ensure integration 
Step 7: Present Draft in forums and to Councils & BoT 
Step 8: Finalize Draft









EMP 

FMP 

TMP 
Driven by Technology and Facilities 
Councils 

Align to Educational Master Plan 
Implications and Strategic Directions 



Strategic Plan 

Educational 
Master Plan 

FMP 

TMP 

Energy & 
Sustainability 





12 Goals
1. Innovate
2. Reliable & Secure
3. Digital Fluency
4. Tech Resources
5. Assessment of 

Student 
Performance

6. Communication & 
Civil Engagement

7. Compatibility & 
Integration 

8. DL & Online 
Student Success

9. Needs of Students, 
Staff & Faculty

10. Academic 
Freedom

11. Maximize 
Flexibility

12. Sustainability Plan 



• Enrollment Management Plan: establishes guiding principles to 
obtain FTES targets in growing and declining environments based 
on student success, institutional capacity, and the mission of AHC

• Student Equity Plan:  self-evaluation of five (5) student success 
indicators

access, course completion, ESL and basic skills completion, 
degree and certificate completion, and transfer

• 3SP Plan(s) (credit and noncredit): plan and document SSSP services
(1) orientation, (2) assessment and placement, and (3) 
counseling, advising, and other education planning and 
support services



• EEO Plan: analyzes the district’s workforce and sets forth specific 
plans and procedures to ensure equal employment opportunity 

• Energy & Sustainability Plan: recommendation to guide future 
facilities planning and implementation 

• Institutional Advancement: provides a structure and reference for 
campus wide outcomes and assessment efforts



Educational 
Master Plan

Technology 
Master Plan

Facilities 
Master Plan 

Institutional 
Assessment

AB 86 Adult 
Education 

Consortium

Energy & 
Sustainability 

Enrollment 
Management

Equal 
Employment 
Opportunity

Student Success 
and  Support 

Program

Student 
Equity
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