


Our dominant strategies often
operate in separate orbits 

How do we 
increase
our high school 
capture
rates & student
persistence?

How do we get more 
students through the 
completion pipeline?

How do we improve or
scale up our programs
that support our under
performing students?

Growing FTES
Improving Completion

Closing the achievement gap



Reframing the challenge can help
bring about better alignment

What FTES and completion
strategies support the equity
outcomes we are pursuing?



The preparedness challenge

“College preparedness is the 
major determinant of inequities in 
educational attainment” 

-Equity & Excellence in American Higher Education 
by Bowen, Kurzweil & Tobin



Results of national studies
“Many students who fail to complete their 
basic skills sequence do so without failing or 
withdrawing from a course. They either 
never show up for their remedial course or 
do not return after completing a course in 
the lower part of the sequence.” 

-Redesigning America’s Community Colleges by Bailey, 
Jaggars& Jenkins



Results of national studies
“National studies have noted that students 
tend to earn developmental credits at the 
expense of earning college-level credits, 
and never quite catch up to their peers in 
terms of the number of college-level credits 
they earn.” 



The Unintended Consequence 
of Remediation Policies

The more levels of developmental courses a 
student must take, the less likely that student 
is to ever complete college English or Math. 

Bailey, Thomas. (February 2009). Rethinking 
Developmental Education. CCRC Brief. Community 
College Research Center. Teachers College, Columbia 
University.



Disappearing Students:
English-Writing in California

Students’ Starting Placement 
English-Writing

% Completing 
Transfer-Level 
English in 3 
Years:
State       AHC

One Level Below 48%          53%

Two Levels Below 34%          34%

Three or more Levels Below 19%          12%

Statewide data, Basic Skills Cohort Tracker, Fall 2009-Spring 2012



Disappearing Students:
Mathematics in California

Students’ Starting Placement 
Mathematics

% Completing 
Transfer-Level 
Math in 3 Years
State           AHC

One Level Below 35%              38%

Two Levels Below 15%              6.5%

Three or more Levels Below 6%                4%

Statewide data, Basic Skills Cohort Tracker, Fall 2009-Spring 2012



Placement and Equity
• The propensity to start in basic skills is 

directly related to successful completion

• The propensity to start in basic skills is 
directly related to ethnicity and SES





AHC Scorecard Data 

Prepared Underprepared Overall

Ethnicity N
% 

Prepared
% 

Cohort N
% 

Underprepared
% 

Cohort N %
African 
American 15 2.8% 29.4% 36 3.7% 70.6% 51 3.3%

Asian 20 3.7% 40.8% 29 3.0% 59.2% 49 3.2%

Filipino 24 4.4% 47.1% 27 2.8% 52.9% 51 3.3%

Hispanic 212 39.0% 27.4% 563 57.4% 72.6% 775 50.8%

White 273 50.2% 45.6% 326 33.2% 54.4% 599 39.3%

Total 544 35.7% 981 64.3% 1,525

Certificate and/or transfer-seeking students starting first 
time in 2008-09 tracked for six years through 2013-14



AHC Scorecard: 30 Units 
and Completion

Percentage of degree, certificate and/or transfer-seeking students starting first time in 2008-09 tracked for 
six years through 2013-14 who completed a degree, certificate or transfer-related outcomes.
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AHC Scorecard Completion 
Outcomes

Percentage of degree, certificate and/or transfer-seeking students starting first time in 2008-09 
tracked for six years through 2013-14 who completed a degree, certificate or transfer-related 
outcomes.
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What’s the best way to 
frame the challenge?



The preparedness challenge



• Do we have an AHC definition of equity?
– Should We??

• How often is equity discussed on campus, 
and in what venues?

• How does equity integrate with our 
mission and Strategic Plan?

Defining Equity
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