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Allan Hancock College Program Review 
 

2015-2021 Comprehensive Program Review 
 

Program review is intended to be a reflective process that builds on the extensive 
qualitative and quantitative data gathered from not only program reviews and annual 
updates but also the office of Institutional Research and Planning. The process lays out the 
program’s major directions for the future and is the foundation for institutional planning 
and resource allocation.    

Mission Statements 
 

ALLAN HANCOCK COLLEGE 
Allan Hancock College provides quality educational opportunities that enhance student 

learning and the creative, intellectual, cultural, and economic vitality of our diverse 
community. 

 
VISION STATEMENT  

Allan Hancock College will be the recognized leader in student success through 
excellence in teaching, learning, and services in an environment of mutual respect. 

 
SHARED VALUES 

Student Success 
Innovation 

Mutual Respect 
Lifelong Learning 

Diversity 
Academic Freedom 
Shared Governance 

Excellence 
 

We at Allan Hancock College express our values in all that we do. Our commitment is to 
find innovative ways to enhance student achievement and to always put students first. 

We operate in a culture of mutual respect and lifelong learning, developing 
relationships among students and employees to enrich our collective appreciation for 

diverse ideas, thoughts, and experiences. Our culture is supported by a philosophy that 
shared governance and academic freedom are primary vehicles in promoting 

excellence in all teaching, learning, and services through open and honest 
communication. 
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EQUAL ACCESS TO ALL 

Nondiscrimination Statement:  The Board of Trustees of the Allan Hancock Joint 
Community College District recognizes that diversity in the academic environment fosters 

cultural awareness, mutual understanding and respect, harmony and creativity while 
providing positive images for all students.  The district is committed to the active promotion 

of campus diversity including recruitment of and opportunities for qualified members of 
underrepresented/protected groups, as well as the provision of a work and learning 

environment conducive to open discussion and free of intimidation, harassment, and unlawful 
discrimination.  The board commits the district to equal opportunity/access for qualified 

persons in all aspects of its employment program including selection, assignment, promotion 
and transfer, and with respect to all necessary classifications.  The board also assures that all 

employees and applicants for employment will enjoy equal opportunity regardless of race, 
color, ancestry, religion, gender, national origin, age, disability, medical condition, status as a 

Vietnam-era veteran, marital status, or sexual orientation. 
 

Alternate Media Statement: Allan Hancock College will provide, upon request, alternate 
translation of its general information documents in large print, Braille, E-text, etc., through 

our Learning Assistance Program 

CALIFORNIA COMMUNITY COLLEGE 
 

(a) (1) The California Community Colleges shall, as a primary mission, offer academic and 
vocational instruction at the lower division level for both younger and older students, 
including those persons returning to school. Public community colleges shall offer instruction 
through but not beyond the second year of college. These institutions may grant the associate 
in arts and the associate in science degree. 

(2) In addition to the primary mission of academic and vocational instruction, the community 
colleges shall offer instruction and courses to achieve all of the following: 

(A) The provision of remedial instruction for those in need of it and, in conjunction with the 
school districts, instruction in English as a second language, adult noncredit instruction, and 
support services which help students succeed at the postsecondary level are reaffirmed and 
supported as essential and important functions of the community colleges. 

(B) The provision of adult noncredit education curricula in areas defined as being in the 
state’s interest is an essential and important function of the community colleges. 

(C) The provision of community services courses and programs is an authorized function of 
the community colleges so long as their provision is compatible with an institution’s ability to 
meet its obligations in its primary missions. 

(3) A primary mission of the California Community Colleges is to advance California’s 
economic growth and global competitiveness through education, training, and services that 
contribute to continuous work force improvement. 

(4) The community colleges may conduct to the extent that state funding is provided, 
institutional research concerning student learning and retention as is needed to facilitate 
their educational missions. 
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ALLAN HANCOCK COLLEGE FIRE TECHNOLOGY 
 
I. PROGRAM MISSION 

 
The Allan Hancock College Fire Technology Program is committed to providing excellent 
educational opportunities that enhance our students learning, hands on skills, job 
readiness and fitness. All this is done to enhance our student’s ability to compete for 
entry level positions as well as provide the education required to qualify for promotional 
opportunities while within a career.   
 
The Fire Technology Program is currently in session with its 148th State Certified   
Firefighter I Academy Program. The Fire Academy has consistently provided foundational 
training to aspiring firefighters since the late 1960’s. The move from the Santa Maria South 
Campus to the Lompoc Valley Center’s Public Safety Training Complex provided a significant 
improvement in the college’s ability to host, administer and maintain Fire Technology 
programs for many generations to come.  
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DEFENITION OF PROGRAMS 
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INSTRUCTIONAL 
 
Through the National Fire Academy, the Fire and Emergency Services Higher Education 
(FESHE) model curriculums were produced. Fire Service leaders have produced, through 
consensus, a standardized undergraduate curriculum that is national in scope, content, and 
outcomes. This represents a major paradigm shift from a fragmented system of education to 
one that is unified and integrated. The Allan Hancock College Fire Technology program 
utilizes the FESHE curriculums to support its six core courses for the degree and certificate 
programs. 

All the courses share student learning outcomes, catalog descriptions, outlines and text 
recommendations that provide a national core of knowledge and competencies. These course 
outlines share common content through FESHE’s partnership with textbook publishers who 
write textbooks and faculty supplements that support them. 

This curriculum linkage represents a milestone in fire and emergency services education. It 
provides for a seamless articulation of coursework between institutions and between 
associate and bachelor’s programs. 

The Fire Technology Program serves its mission statement through the delivery of the 
following Programs: 

 
I.  Fire Technology Associates Degree / Fire Technology Certificate of Achievement 
 

The Fire Technology Associates Degree program is designed to prepare those interested ia a 
career in the fire service, either public or private, to upgrade the skills of In-service fire 
service personnel in their present positions or prepare in-service personnel for promotional 
opportunities. 
 
The graduate of the Associate in Science In Fire Technology will: 
 
• Demonstrate the skill set necessary for a successful career in the fire service, 
   Enviornmnetal Technology, and /or Emergency Services. 
 
• Show knowledge of federal and state laws, regulations and codes pertaining to 
   safety and efficiency in all risk emergencies and scenarios pertaining to fire, safety, 
   and/or medical services. 
 
Program Requirements 
 
A major of 33 units is required for the associates in science degree. 
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Required core courses (18 units): 
 
Course Number Course Title       Unit 
 
FT-101  Fire Protection Organization     3.0 
FT-102  Fire Prevention Technology     3.0 
FT-103  Fire Protection Equipment and Systems   3.0 
FT-104  Building Construction for Fire Protection   3.0 
FT-105  Fire Behavior and Combustion     3.0 
FT-106  Principles of Fire & Emergency Safety & Survival   3.0 
 
Plus, a minimum of 15 units selected from the following: 
 
Course Number Course Title       Unit 
 
EMS 301  Emergency Medical Service Academy 1A   6.0 
FT-307  Firefighter I Academy 1A     6.0 
FT-308  Firefighter I Academy 1B     7.0 
FT-347  Fire Hydraulics      3.0 
FT=149  Cooperative Work Experience: Occupational     1.0-8.0 
 
 
All of the Fire Technology core course are delivered in a distance learning format using the 
Canvas Learning Management System. These courses are routinely full and course sections 
are doubled to accommodate student volume. FT-347 is also offered as a distance learning 
course.  
 

 
Fire Technology Certificate of Achievement  
 
The Fire Technology Associates Degree program is designed to prepare those interested ia a 
career in the fire service, either public or private, upgrade the skills of In-service fire service 
personnel in their present positions or prepare in-service personnel for promotional 
opportunities. 
 
The graduate of the Certificate of Achievement In Fire Technology will: 
 
• Demonstrate the skill set necessary for a successful career in the fire service, 
   Enviornmnetal Technology, and /or Emergency Services. 
 
• Show knowledge of federal and state laws, regulations and codes pertaining to 
   safety and efficiency in all risk emergencies and scenarios pertaining to fire, safety, 
   and/or medical services. 
 
Program Requirements 
 
A major of 33 units is required for the certificate of achievement. 
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Required core courses (18 units): 
 
Course Number Course Title       Unit 
 
FT-101  Fire Protection Organization     3.0 
FT-102  Fire Prevention Technology     3.0 
FT-103  Fire Protection Equipment and Systems   3.0 
FT-104  Building Construction for Fire Protection   3.0 
FT-105  Fire Behavior and Combustion     3.0 
FT-106  Principles of Fire & Emergency Safety & Survival   3.0 
 
Plus, a minimum of 15 units selected from the following: 
 
Course Number Course Title       Unit 
 
EMS 301  Emergency Medical Service Academy 1A   6.0 
FT-307  Firefighter I Academy 1A     6.0 
FT-308  Firefighter I Academy 1B     6.0 
FT-347  Fire Hydraulics      3.0 
FT-149  Cooperative Work Experience: Occupational     1.0-8.0 
 
All Fire Technology core course are delivered in a distance learning format using the Canvas 
Learning Management System. These courses are routinely full and course sections are 
doubled regularly to accommodate student volume. FT-347 is also offered as an elective 
distance learning course.  
 

 
 
In looking at the Fire Technology core courses the recommedation is to remove any 
Advisories that are left in the programs. We have found that students are confused by the 
“advisory” pre-requisites and believe they are required. All of the core courses in both 
programs are stand alone and do not require requisite knowledge to attend. 
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II. Wildland Fire Technology Associates Degree and Certificate Program 
 
The Wildland Fire Technology Associates Degree program is designed to prepare those 
interested ia a career in the Wildland Fire Services, either public or private, to upgrade the 
skills of In-service fire service personnel in their present positions or prepare in-service 
personnel for promotional opportunities.    

The graduate of the Associates in Science in Wildland will: 

 • Demonstrate the skill set necessary for a successful career in the Fire Service. 

 • Show knowledge of federal and state laws, regulations and codes pertaining to safety  
    and efficiency in an all risk emergencies and scenarios pertaining to fire in the wildland 
    environment.   

Program Requirements 

A major of 30 units is required for the associates in science degree. Required core courses  

(15 units): 

Course Number   Course Title     Units 

WFT 101   Wildland Fire Behavior    3.0 

WFT 102   Wildland Safety and Survival    3.0 

WFT 103   Wildland Fire Operations    3.0 

WFT 104   Wildland Public Information Officer,    3.0                                                                                               
     Prevention and Investigation   

WFT 105   Wildland Fire Planning, Logistics and Finance  3.0 
 

Plus, a minimum of 15 units selected from the following: 

Course Number   Course Title     Units 

WFT 303   Intermediate Incident Command System I-300 1.5 

WFT 304   Advanced Incident Command System I-400  1.0 

EMS 301   Emergency Medical Services Academy – 1A  6.0 

EMS 302   CPR for Healthcare Providers    0.5 

FT-101    Fire Protection Organization    3.0 
 
FT-102    Fire Prevention Technology    3.0 
 
FT-103    Fire Protection Equipment and Systems  3.0 
 
FT-104    Building Construction for Fire Protection  3.0 
 
FT-105    Fire Behavior and Combustion    3.0 
 
FT-106    Principles of Fire & Emergency Safety & Survival  3.0 
 

FT 308    Firefighter Academy 1B    7.0 
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Wildland Fire Technology Certificate    

Award Type: Certificate of Achievement (Minimum 18-Units Including Core) 

The graduate of the Certificate of Achievement in Wildland will: 

 • Demonstrate the skill set necessary for a successful career in the Fire Service. 

 • Show knowledge of federal and state laws, regulations and codes pertaining to                                                                                 
    safety and efficiency in an all-risk emergencies and scenarios pertaining to fire in                                                            
    the wildland environment.   

Program Requirements 

A major of 30 units is required for the associates in science degree. Required core courses (15 units): 

Course Number   Course Title      Units 

WFT 101   Wildland Fire Behavior    3.0 

WFT 102   Wildland Safety and Survival    3.0 

WFT 103   Wildland Fire Operations    3.0 

WFT 104   Wildland Public Information Officer,    3.0                                                                                               
     Prevention and Investigation   

WFT 105   Wildland Fire Planning, Logistics and Finance  3.0 
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Plus, a minimum of 15 units selected from the following: 

Course Number   Course Title     Units 

WFT 303   Intermediate Incident Command System I-300 1.5 

WFT 304   Advanced Incident Command System I-400  1.0 

EMS 301   Emergency Medical Services Academy – 1A  6.0 

EMS 302   CPR for Healthcare Providers    0.5 

FT 308    Firefighter Academy 1B    6.0 

WFT 302   ICS-200 Basic ICS 

WFT 303    ICS-300 Intermediate ICS   

WFT 304    ICS-400 Advanced ICS 

WFT 311    S-130 Firefighter Training    

WF  312    S-131 Firefighter Type 1  

WFT 313    S-190 Intro to Fire Behavior 

WFT 314    S-200 Initial Attack Incident Commander 

WFT 316    S-215 Fire Operations in the Urban Interface    

WFT 321    S-230 Crew Boss, Single Resource 

WFT 322    S-231 Engine Boss, Single Resource  

WFT 325    S-219 Ignition Operations     

WFT 332    S-290 Intermediate Fire Behavior  

WFT 333    S-300 Extended Attack Incident Commander  

WFT 335   S-330 Task Force/Strike Team Leader 

WFT 337    S-339 Division/Group Supervisor  

WFT 344    S-390 Fire Behavior Calculations  

WFT 347    S-404 Safety Officer  

WFT 358    PMS 925 Facilitative Instructor  

WFT 363    L-280 Followership to Leadership 

WFT 364    L-381 Incident Leadership  

WFT 328    S-244 Field Observer  

WFT 320    S-270 Basic Air Operations  

   Courses requiring equipment. To be taught by hosting agency: 
 
WFT 317    S-211 Portable Pumps and Water Use 
 
WFT 318   S-212 Wildland Fire Chainsaws  
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The Wildland Fire Technology Degree and Certificate of Achievement Programs 
 
The Wildland Fire Technology Associates Degree and Certificate program has not been 
consistently delivered for many years. The program has not had a Full-Time Faculty or Part-
Time Faculty assigned to it for many years. Upon conception, the Wildland Fire Technology 
Program was well developed and done so in-line with college requirements. However, the 
program established three different degree or certificate opportunities. They were as 
follows: 
 
 Wildland Firefighting Technology Operations 
 Wildland Firefighting Technology Logistics, Finance, Planning 
 Wildland Firefighting Prevention, Investigation, Prescribed Burning 
 
The three separate degree and certificate opportunities were never fully realized by any 
consistent student base. The program also had established a significant number of elective 
courses that were rarely if ever provided yet live in the catalog year after year. This large and 
cumbersome Wildland Fire Technology degree and certificate program was identified in a 
recent accreditation process as excessive and needing to change. While good intentioned, the 
current state of the program has been ineffective. 
 
As of February 2020, a Wildland Fire Technology Steering Committee of Full-time and Part-
Time faculty has been established to look at the program as it exists and make the necessary 
changes to bring a viable and manageable program forward. The first step in this process has 
already occurred. We will have one Wildland Fire Technology Degree. The previous program 
had established and shared five core courses. Those course outlines of records (COR) have 
been reviewed and will be updated as part of the new program. Model curriculums are being 
researched to support the new degree and certificate program. The second step of the 
project is to narrow down what elective courses we will be keeping in the course catalog and 
which we will be sunsetting. This is being done with an eye to what our local government 
agencies and statewide agencies may request from the college. We also have existing 
Instructional Service Agreements (ISA’s) courses that will need to be kept. 
 
The current goal for the steering committee is to establish the new certificate and degree 
program and have it ready to go live for the Fall 2021 semester. The program will establish 
the following new delivery model: 
 
The Five Core courses will be delivered completely online. The current course outline of 
records has this option already approved.  
 
Current Fire Technology Part-Time Faculty who are wildland fire experts will be assigned to 
stand up the core courses each semester. Placing the core courses completely online will 
allow the course offerings to be statewide. This should help establish a student base to keep 
the program healthy. 
 
The college will need to invest in a marketing campaign to help the program gain 
momentum. This request will come through the Public Safety Associate Dean. 

 
1. Wildland Fire Technology Associates Degree 
2. Wildland Fire Technology Certificate of Completion 
3. State Certified Firefighter I Academy 
4. California State Fire Marshal In-Service Training Programs 
5. Firefighter Internships and Firefighter “Field” Internships 
6. Fire Service In-Service Training Programs 
7. Instructional Service Agreement (ISA) Training and Partnerships 

 
 



15 
 

III. California State Fire Marshall Firefighter I Academy 
 

 
 
Firefighter I Academy: The Firefighter I Academy Coordinator has been working hard to 
make significant changes in the program’s curriculum. This has been required by the 
California State Fire Marshal’s Office. The Allan Hancock College Firefighter I Academy is now 
recognized and certified in California but also throughout the nation. This is due to the recent 
alterations to the Academy that have allowed it to be certified by the following nationally 
recognized certifying agencies: 

 
The International Fire Service Accreditation Congress (IFSAC): is a not-for-profit, peer-driven, 
self-governing system of both fire service certifying entities and higher education fire-related 
degree programs. IFSAC's mission is to plan and administer a high-quality, uniformly 
delivered accreditation system with an international scope. 
 

 
 

Pro-Board: Was established in 1972, the Pro Board is the original fire service system for the 
accreditation of agencies that certify candidates to the various disciplines and levels identified 
in the NFPA Professional Qualification series of standards. 
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There are over 70 agencies accredited by the Pro Board, and they offer accredited 
certification to fire service professionals across North America, and around the world. 
 
The quality of the Fire Academy is at an all-time high. The move from the South Campus 
location to the Public Safety Training Complex has been a quantum leap in the ability for 
faculty and staff to provide a realistic training environment. Firefighting is a very dangerous 
profession. Therefore, training for the profession is in turn dangerous. The professionalism of 
our training cadre’s and the safety provided by the fixed facility is key. We strive to provide an 
extremely realistic training environment while keeping our students safe. 
 
Students must complete the following courses to receive their CSFM Firefighter I Certificate 
 
  
 FT-310  Fire Service Physical Fitness     4 units 

 
FT-307  Firefighter I Academy 1A     6 units 

 
 FT-308  Firefighter I Academy 1B     7 units 
 
 
The Fire Academy Coordinator does have a goal of establishing the Public Safety Training 
Complex as a certified site to host fire department Physical Agility Testing processes. 
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IV. California State Fire Marshal In-Service Training Courses 
 

 
 
California State Fire Marshal (CSFM) Certifications 
 
Since the opening of the Public Safety Training Complex faculty and staff have worked 
diligently to bring the facility and its cadre’s, curriculums, training buildings and props that 
are in-line with the state’s minimum requirements for site certification. Site certification has 
occurred on two levels of state qualified Instruction. First, the AHC PSTC was awarded as an 
ARTP (Accredited Regional Training Program) this status supports the following State Fire 
Marshal programs.  
 
Firefighter I Academy 
Vehicle Extrication 
Confined Space Awareness 
Hazardous Materials First Responder Operational 
Hazardous Materials First Responder Operational Decontamination 
Firefighter II Curriculum 
Low Angle Rope Rescue Operational 
Rescue Systems I 
Rescue Systems II 
Rope Rescue Technician 
Confined Space Rescue Technician 
Trench Rescue Technician 
Company Officer 2A: Human Resource Management for Company Officers 
Company Officer 2B: General Administrative Functions for Company Officers 
Company Officer 2C: Fire Inspections and Investigation for Company Officers 
Company Officer 2D: All Risk Command Operations for Company Officers 
Company Officer 2E: Wildland Incident Operations for Company Officers 
Instructor Methodology 
ICS -300 Intermediate Incident Command  
 
The AHC PSTC has also been certified to host all of the state’s technical rescue programs for 
the all of the California Fire Service. 
 
Faculty members met and toured the facility with representatives from the State Fire 
Marshal’s office during several visits to certify the site. In addition to state site certification, 
the acquisition of minimum state tools, and equipment requirements to support our 
programs is also underway. 
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V. Firefighter Internship & Firefighter “Field” Internship Programs 
 

 
 
Firefighter Internship Programs (CWE): Faculty, working with the college’s Career Center 
has established a unique opportunity for Allan Hancock College Fire and EMS Academy 
graduates. The Fire Technology Program has established FT-149 to accommodate all 
Firefighter Internships. The Fire Technology Program has partnered with the following Local 
Fire Agencies to host Allan Hancock College students in semester long internships: 
 
 Santa Barbara County Fire Department  (3 Internship Positions) 
 Santa Barbara City Fire Department  (3 Internship Positions) 
 City of Santa Maria Fire Department  (3 Internship Positions) 
 City of Atascadero Fire Department  (3 Internship Positions) 
 

COURSE DESCRIPTION  
 
Students who are accepted into the Firefighter Internship are required to develop a minimum 
of three learning objectives. The students’ progress towards the learning objectives will be 
evaluated twice during the semester. A final essay will also be required outlining the students 
experience and learning objectives outcomes. The course provides supervised manipulative 
and technical training and work experience in the basic concepts of fire department 
operations, organizations and emergency response. Firefighter Interns will be assigned 
various duties at their assigned host Fire Department. Firefighter Interns will report to duty 
on assigned days and function as the junior member of the crew. The Intern will clean the 
station and apparatus, respond with the assigned fire company to emergency and non-
emergency requests for service, participate in crew training and maintenance projects. This 
work experience program is designed to assist students in acquiring desirable work habits, 
attitudes, and skills and fostering positive workplace attitudes. 
 
The Fire Technology has also developed the Firefighter “Field” Internship which allows full 
time professional Firefighters to earn college credit while completing a semester long 
internship with the college in partnership with their Fire Service employer. The course 
description and student learning outcomes are the same as the Firefighter Internship 
program.  
 
Units earned with either of the Firefighter Internship will apply as elective towards a Fire 
Technology Associates Degree.   
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VI. In-Service Training Fire Service Refresher Schools 
 
This is a new area of expansion for the Fire Technology Program. We believe from  speaking 
with our local fire agencies that this type of training is needed and could be  well facilitated 
by the Allan Hancock College Fire Technology program. This type of training could occur on-
site at the PSTC or delivered remotely to better serve our fire service partners.  
 
The following Non-Credit Courses have been developed to facilitate this need. 
 
 FTNC 7001 Spring Firefighter In-Service Training 
 
 FTNC 7002 Fall Firefighter In-Service Training 
 
 FTNC 7003 Summer Firefighter In-Service Training 
 
These programs have been designed to work as standalone outreach courses. They 
are also designed to work within our Instructional Service Agreements with our local 
fire agencies. 
 
 
VII. Instructional Service Agreements (ISA) Training and Partnerships 
 
The Fire Technology program has been working with the Coordinator of Contract 
Education to further develop Instructional Service Agreements with our local fire 
agencies. We have been researching several successful fire technology contract 
education programs and have completed the curriculum required to expand in this 
area. The following courses have been developed to service this area. 
 

FTNC 7001 Spring Firefighter In-Service Training 
 
 FTNC 7002 Fall Firefighter In-Service Training 
 
 FTNC 7003 Summer Firefighter In-Service Training 
 
These courses have been designed to allow for an annual Certificate of 
Accomplishment on refresher skills for local fire agencies.  
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PURPOSE 
 
The purpose of the Fire Technology program is to provide vocational training both didactic 
and hands-on to prepare future firefighters from across the state of California for 
employment. Additionally, the purpose of the fire technology program is to prepare existing 
Firefighters, Engineers and Chief Officers for promotion. This purpose is serviced by managing 
and providing the following programs of study and hands on participation. 
 
CURRENT STATE OF THE PROGRAM 
 
The Fire Technology program is functioning well and having success. We are just starting to 
gain additional momentum in new areas. There is a need to engage in additional outreach to 
better support enrollments within the Fire Academy and Fire Technology Degree and 
Certificate programs. 
 
The Fire Technology Program is effective in serving its established purpose. We serve our 
purpose through the administration of the following programs. 

 
1. Fire Technology Associates Degree’s and Certificates 
2. Wildland Fire Technology Degree’s and Certificates 
3. California State Certified Firefighter I Academy 
4. State Certified Fire Service Promotion Based Course 
5. Firefighter Internships / Career Work Experience (CWE)   
6. CSFM Certified Rescue Schools 
7. CSFM FSTEP Courses 
8. In-Service Training & Refresher Programs  
9. Instructional Service Agreements (ISA) Contract Education 

 
1. Fire Technology Associates Degree and Certificate Program: The FT-101-105 

courses have been recently updated & improved and are meeting and exceeding the 
National Fire Academy developed “FESHE” Model Fire Technology curriculum. Allan 
Hancock College was one of the first colleges to provide these courses in a distance 
learning environment the student volume early on was very high as we were servicing a 
statewide student population. As additional college came online the student volume 
dipped and leveled off. More recently our student volume has been increasing and we 
have been doubling up our sections in our core courses to accommodate student loads. 

  
Our current core course deliveries are effective in providing our student base the 
opportunity to work online to progress towards their academic goals. We must continue 
to improve the look, feel and content of our programs each semester. Faculty and Part-
Time Faculty members administering these programs must attend internal and external 
professional development opportunities to keep our courses fresh and in-line with 
industry standard. The quality of a given program must be evaluated by a detached and 
removed view to be accurate, unbiased and realistic.   

 
Recommendation: Establish overall Fire Technology Program Leadership.  Evaluate all 
degree and certificate programs for their adherence to FESHE recommended curriculum 
and text every 2 years. Evaluate and adjust student learning outcomes (SLO’s) and Course 
Outlines of Record (COR’s) as needed.  

 
The college Canvas Learning Management System (LMS) is working very well. The faculty 
and student support provided by Canvas has been outstanding. The platform is well 
designed and maintained and allows for a statewide student base. 
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2. Wildland Fire Technology Degree & Certificate Program: The Wildland Fire 

Technology program had been basically non-existent. The program as it was written has 
never had a large enough student base to fully function. We are changing that outcome 
through recent efforts. An Advisory Committee was established to re-launch a scaled 
back re-tooled program that we believe will allow for a viable degree and certificate 
program to exist. 

 
As we re-launch the program it will not have the volume of student that the current Fire 
Technology Degree and Certificate program enjoy. We will need to invest in the 
marketing and support of the effort to re-launch the program and allow it to grow and 
succeed over time. 
 

3. California State Certified Firefighter I Academy 
 

The Fire Academy is a long-standing well-run program that is a corner stone of Allan 
Hancock College’s reputation. as a vocational school statewide. The Fire Academy and its 
staff deliver a high quality and efficient program. All State Fire Marshal required 
curriculums are delivered over a full semester course. All Fire Academy students are also 
required to attend a fitness program to improve their overall health and fitness  while in 
the program. 

 
4. California State Certified Promotional Based Programs 

 
The Fire Technology program has established and instructor Cadre to deliver the State 
Fire Marshal Company Officer series. These courses are required in most Fire Captain 
promotional exams as a pre-requisite for job knowledge. As of 2020 this series of courses 
has been placed on a two-year rotation. 
 
FTEC 301   Company Officer 2A Human Resource Management  40 hr.  
FTEC 302  Company Officer 2B General Administrative Functions 20 hr. 
FTEC 303  Company Officer 2C Fire Inspections and Investigation 40 hr. 
FTEC 304  Company Officer 2D All-Risk Incident Command Ops. 40 hr. 
FTEC 305  Company Officer 2E Wildland Incident Management 40 hr. 
FTEC 306  Instructor Methodology     40 hr. 
   
A future effort to expand our student opportunities in this area has been identified and 
we are working to develop the regular delivery of this new Academy. 
 
The Central Coast Fire Service Leadership Academy 
 
 Looking forward the Fire Technology Program will be looking to develop a 40-hour 
 Leadership Academy. This will be geared for the fire service but will be relevant and 
 open to all students and faculty. The following courses currently exist in the course 
 catalog and will be bundled to form a certificate of completion for the series. 

 
 FT-111 Developing a Personal Philosophy of Leadership  2.0 units 
 FT-112 Leading Others      1.5 units 
 FT-113 Organizational Leadership     2.0 units 
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5. Firefighter Internship & “Field” Internship Programs: After a shut down due to 

COVID these programs are due to restart in the Fall 22 semester. We have established an 
Advisory Committee made up of Faculty, Staff and Industry partners to help guide the 
program. We have had three courses thus far and have had several of our Firefighter 
Interns hired into paid professional positions. This program should continue to produce 
tremendous opportunity for our students and positively impact their career aspirations. 
 

6. Career Work Experience (CWE) Firefighter Internship Programs 
The Fire Service Career Work Experience Programs are well designed and are  
continuing to be a relevant new program for Allan Hancock College that is rare in 
California. The program is efficient in its command and control and sustainability. 
The program is a collateral assignment that is run by an existing Faculty member and 
augmented by assistance from the Public Safety Facilities Coordinator. An Advisory 
Committee of the participating fire agencies is established. We are working to build a 
student fee into the program for the long-term upkeep of required inventory and 
maintenance of protective clothing and uniforms that are issued to Firefighter Interns for 
the semester. This will allow for the program to be self-funded and augmented as needed 
from the Fire Technology budget. 
 

 
 
7. CSFM Certified Rescue Schools 
 

This area of instruction represents six State Fire Marshal Urban Search and Rescue 
Programs. These programs are required throughout the California Fire Service and are 
marque programs for a facility like the Public Safety Training Complex. Our delivery of 
these courses attracts Firefighters from throughout California to the PSTC  

 
In-Service Training Programs: We are starting to develop a flow of courses that our local 
fire agencies and the California fire service can rely on. We have worked hard to garner a good 
reputation. This requires high level instruction to be matched with industry standard tools 
and equipment and facilities. We will be working to improve and maintain the following 
current work efforts. 

 
 1. CSFM Company Officer Series (Required courses to be delivered on a 2-year rotation) 
  
 2. CSFM Urban Search and Rescue Programs (Provided on a 2-year rotation) 
  
 3. AHC PSTC Central Coast Truck Company Operations Academy 
   
  Under Development: At the request of the Santa Barbara County Fire Chiefs  
  Association, the Central Coast Truck Academy (CCTA). This is a joint   
  effort with the Santa Barbara County Fire Chief’s Association. The hope is for 
  this program to begin in the Spring 2023 semester. We have planned for 2  
  deliveries a year. This program is highly anticipated but is dependent on the  
  construction of a Roof Ventilation Prop which has been funded. 
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 4. Skills Maintenance Programs (SMT): We will be working to develop several skills   
     maintenance programs to support vital skill sets in the California Fire Service. 
 
 5. Large scale MOBEX Drills will occur once every two years in support of the  
     California Urban Search and Rescue mission. 
 
  6. CSFM FSTEP Course Delivery 
 
  

GOALS 
 
 · Recognize excellence in educational and support programs. 
 

· Advance the mission, vision, goals and Objectives, and learning outcomes of       
  the institution. 
 
· Integrate program review with the planning, assessment, and budget and     
  resources allocation process of the college. 
 
· Strengthen programs through self-study and self-improvement. 
 
· Foster cooperation and communication between programs and services. 

 
The long-term program goals fall into several different categories and have been covered in 
the body of this document. The areas that will be further developed over the next several 
years are as follows. 
 
 Establish the Fire Technology Coordinator Position, Spring 2023 
  
  
 Continue to grow the Fire Technology Associates & Certificate Program 
 
  
 Relaunch the Wildfire Technology Associates & Certificate Program, Completed 
 
  
 Continue to develop all Firefighter Internship Programs 
 
  
 Continue to develop the Public Safety Training Complex fixed facilities  
 
  
 Continue to modernize and improve industry standard tools and equipment caches 
 
  
 Participate in SB/SLO County Training Officer Meetings 
 
  
 Develop and Implement the Central Coast Truck Academy, Spring 2022 
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 Continue to develop statewide offerings of CSFM FSTEP Courses 
 
  
 Development of the Central Coast Leadership Academy, Fall 2023 
 
  
 Develop a marketing strategy, social media, and website upgrades Spring 2023 
 
  
 Continue to provide high level CSFM Rescue Schools Annually 
 
  
 Develop and implement the Skills Maintenance Training (SMT) Program, Fall 2023 
 
  
 Work to develop additional Instructional Service Agreements (ISA’s) Fall 2022 
 
  
 Continue to work with our current Advisory Committee’s 
 
  
 Develop High School Outreach Program 
 
  
 Research and develop the Firefighter Safety & Survival Course Fall 2023 
 
  
 Develop the Women’s and Girls Fire Camps 
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I. SUCCESS, RETENTION & EQUITY 
 
The Fire Technology Program is not a large user of college student services. We tend to be a 
stand-alone vocational training program that is focused on high level instruction and 
training to prepare our students for success in the job market.  
 
We need to do a better job of making sure our students are aware of all the student services 
that are available to them during their time as an Allan Hancock College student. Several 
student service programs are referenced in course syllabi but are not actively marketed by 
Fire Technology Faculty. The college, however, does a great job of marketing all available 
programs to students’ college wide using the myhancock email system and the college 
website. This has been seen as the outreach required to service our students’ access and 
awareness of all available programs. 
 
We do use the libraries at the Lompoc Valley Center (LVC) and the Main Campus to host the 
textbooks that support our Fire Technology degree and certificate programs. 
 
Our community partnerships are strong. They are based in our local Fire and EMS providers. 
Many of these Public Safety professional play an active role in our Advisory Committee’s and 
help forge the direction for program needs and development. 
 
STUDENT SUCCESS 
The following information comes to this document from the Office of Institutional Research 
and Planning: 
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As you can see from the data collected in the 2018-2019 field, we have increased our student 
retention and success rates in our Associates Degree and Certificate programs significantly. 
This improvement in student retention and success corresponds with the recalibration of 
the program by a new Full-Time Faculty member. We have also received positive feedback 
from all students on the quality of the programs and attentiveness of the faculty. 
 

 
 
PROGRAM DEMOGRAPHICS 
 

 
 
 
 
 
 
 
 



33 
 

 

 
 
The Fire Technology program continues to be dominated by student from the age of 19-29. 
The program is also overwhelmingly attended by white males. The disparity is significant 
with 223 white males attending in 2018-2019 with the closest group in the same period 
being Hispanic with only 52 attending. Gender disparity is also apparent as during the 2018-
2019 period 269 students were male while only 28 were female. Most Fire Technology 
students are either first time transfer students or continuing students. 
 
The California Fire Service Industry trends do reflect the demographic and gender gaps that 
are represented in the above data. Fire Departments across California have made a 
significant effort to recruit underrepresented groups in recent years. These efforts have 
been echoed to Allan Hancock College Fire Technology students via Canvas Announcements 
of recruitment opportunities and outreach programs.   
 
Locally, we are looking to stand up a few outreach programs at the Public Safety Training 
Complex that will target underrepresented groups. These programs will target high school 
students and young adult ages 16-21. All above represented data is taken from our students 
statewide. We will look to improve our outreach to our residents that fall into an 
underrepresented category with local programs.  Future Programs: 
 
 Girls Fire Camp 
 High School Outreach Camps 
 Fire Service-Related Job Fairs 
 
 
 
 
 
 
 
 
 
 



34 
 

EQUITY AND OUTCOMES 
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ONLINE PROGRAM RETENTION AND SUCCESS 
 
All the core courses to receive an associate degree of Certificate of Achievement are 
hosted online. The following are the historical numbers for retention and success in this 
format. 
 

 
 
As you can see from the data collected in the 2018-2019 field, we have increased our student 
retention and success rates in the distance learning format significantly. This improvement 
in student success corresponds with the recalibration of the program by a new Full-Time 
Faculty member. We have also received positive feedback from all students on the quality 
of the programs and attentiveness of the faculty. 
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STUDENT DATA COLLECTION 
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VII. STUDENT DATA SUMMARY  
 
Positives 
 
1.  45 Responses or 80% of students in the program report that they were highly 
 satisfied with the quality of instruction in the program. Th second category was 
 “Somewhat satisfied and 11% of respondents fell to this category. This gives Fire 
 Technology 91% of its students are reporting that they a satisfied with the quality of 
 instruction in the program. 
  
2. Of 44 Responses 100% advised that they recommend taking Fire Technology 
 Courses at Allan Hancock College. 
 
3. of 45 Respondents 84% advised that they were highly satisfied and the course goals 
 and learning objectives were  clear and easy to understand. 
 
Negatives 
 
 1. Of 37 respondents 27% advised that they were neither satisfied or dissatisfied with 
 advice from the counseling department about the program. 
 
 2. Of 45 respondents 31% advised that compared to the beginning of the semester   , 
 their aptitude about the Fire Technology Program stayed the same. 
 
 3. Of 33 respondents 30% advised that they were neither satisfied or dissatisfied with 
 the availability of appropriate resources in the libraries. 
 
Other Findings 
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 SURVEY EVALUATION AND PLANNING 
 
Overall, the Fire Technology is providing a high quality and well received program to ist 
students. The textbooks assigned to the courses are relevant and score highly with student 
on relevance. Faculty should work with the Counseling Department to provide better insight 
into the program to improve student interactions and advice. Course availability was rated 
by 58% of respondents as highly satisfied and by 24% as somewhat satisfied. Faculty should 
continue to monitor student registration and add sections as needed to meet student needs. 
Course content was rated by 93% of respondents as satisfactory with 71% feeling highly 
satisfied. The Canvas LMS was scores as satisfactory by 93% of respondents. 98% of 
respondents advised that they intended to take additional Fire Technology courses. 56% of 
respondents intended to work toward their AA/AS Degree.  
 
 
The student surveys have clearly indicated that the Fire Technology program is health and 
serving the needs of our students. We will continue to improve all of our courses and work 
to keep them current with the industry as well as engaging for our students. 
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V. FIRE TECHNOLOGY PROGRAM STUDENT BASE   
 
The Public Safety Training Complex is a rare facility in the state of California. Its ability to 
host high level programs to college level students as well as Volunteer, Paid Call and 
Professional Firefighters is significant. 
 
Faculty has been working diligently to open the doors of the training center and build 
partnerships across our local government fire agencies and the greater California fire 
service. 
 
1. College Level Students looking to get into the Fire Service 
 
 This student population is filling our Fire Academy each semester without issue. 
 The number of applications received for the Academy exceeds the number of 
 positions available each semester. This is largely due to the name and legacy of the 
 Allan Hancock College Fire Academy around California. This student base is also 
 served by the Fire Technology and Wildland Fire Technology Associates Degree and 
 Certificate Programs. The college will need a new marketing and strategy to help 
 the Fire Academy as well as all Fire Technology programs remain relevant with a large 
 student base into the future. New social media accounts have recently been activated 
 to showcase the AHC PSTC and the various programs it provides but  more work is 
 needed in this area. 
 
2. Volunteer and Paid-Call Firefighters 
 
 This is a student base that can be increased. There are no fully Volunteer Fire 
 Departments in Santa Barbara County. San Luis Obispo County through California 
 Department of Forestry (Cal Fire) does have many Paid Call Firefighters (PCF’s) that 
 
3. Professional Firefighters 
 
 This student base is served by the Fire Technology and Wildland Fire 
 Technology Associates Degree and Certificate Programs. These programs are 
 offered statewide though distance learning and help many firefighters qualify 
 for promotion within their agency. Additional marketing of these programs should be 
 developed and routinely provided to the California Fire Service. 
  
 This student demographic has also been attending courses at the PSTC on a regular 
 basis. The following local agencies are routinely attending courses:  
   
  Santa Barbara County Fire Department Montecito Fire Department 
  Santa Barbara City Fire Department  Vandenberg Fire Department 
  City of Santa Maria Fire Department  Guadalupe Fire Department 
  Five Cities Fire Authority   Cal Fire 
  Carpinteria / Summerland Fire Department 
  
 We also routinely hosted Firefighters from as far north as Sacramento and as far 
 south as San Diego.  
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I. CURRENCY AND REVELANCY OF CURRENT CURRICULMS 
 
The Associates Degree and Certificate Core courses are current and relevant. The 
curriculums are received from the National Fire Academy (NFA) with the latest version being 
from 2019. This model curriculum is used across the country to create consistency in college 
level fire service education. All core courses have been designed to meet and exceed the NFA 
model curriculum. 
 
Our State Fire Marshal programs are informed by the required curriculum as developed and 
maintained by the California State Fire Marshal’s Office (CSFM). These curriculums identify 
the required course content as well as the Instructor to Student ratio that is required for each 
course. 
 

II. FIRE TECHNOLOGY PROGRAM /  STUDENT LEARNING OUTCOMES  

FT-101: FIRE PROTECTION ORIENTATION / STUDENT LEARNING OUTCOMES  

By the end of the class, students should be able to:  
 
FT 101 SLO1: List the educational requirements, duties, and information sources, codes, 
standards, ordinances and regulations that affect fire protection, the functions of a fire 
prevention bureau and various occupations in the fire service.  
 
FT101 SLO2: Define and analyze the basic components of a fire as a chemical reaction, the 
major phases of fire, the main factors that influence fire spread and fire behavior, the effects 
of fire on the environment, and the historical efforts made to protect society against 
unwanted fires.  
 
FT101 SLO3: Identify and define the types of common fire department apparatus, equipment, 
personal safety equipment used for firefighting, firefighting strategy and tactics, and the 
elements of firefighter safety and survival. 

FT-102: FIRE PREVENTION TECHNOLOGY / STUDENT LEARNING OUTCOMES  

By the end of the class, students should be able to:  
 
FT 102 SLO1: List and identify the educational requirements, duties, functions, jurisdictions, 
codes, standards, ordinances, and regulations of federal, state, and local agencies and 
authorities that affect fire prevention.    
 
FT102 SLO2: Define the national fire problem causes, damages, public and firefighter 
fatalities, along with elements of pre-fire plans and plan review programs.  
 
FT102 SLO3: Design a fire prevention media campaign including brochures, advertising, 
public service announcements and fire prevention collateral materials for adults and children. 
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FT-103: FIRE PROTECTION SYSTEMS AND EQUIPMENT  SLO’S 

By the end of the class, students should be able to:  
 
FT 103 SLO1: Describe fire protection systems in various structures, the components of a fire 
alarm system along with the different types of detectors and how they detect fire, and the 
history of sprinkler ordinances and legislation, and identify five different types of non-water 
based fire suppression systems, the components of sprinkler, standpipe and foam systems, 
demonstrate and explain portable fire extinguishing systems.  
 
FT103 SLO2: Draw and describe the basic elements of a public water supply system including 
sources, distribution networks, piping and hydrants.  
 
FT103 SLO3: Identify and analyze the causes of line of duty firefighter deaths, and the training 
and research into the reduction of risk and accidents. 
 

FT-104: BUILDING CONSTRUCTION FOR FIRE PROTECTION /  SLO’S 

By the end of the class, students should be able to:  
 
FT 104 SLO1: Identify major types of building construction and the associated hazards and 
tactical considerations.  
 
FT104 SLO2: Identify the indicators of potential structural failure as they relate to firefighter 
safety.  
 

FT-105: FIRE BEHAVIOR AND COMBUSTION / STUDENT LEARNING OUTCOMES 

By the end of the class, students should be able to:  
 
FT 105 SLO1: Define and describe basic terms and concepts of chemical processes associated 
with combustion and the physical conditions which determine states of matter and their 
influences on fire behavior. 
 
FT105 SLO2: Describe fire suppression agents and their properties.  
 
FT105 SLO3: Compare methods and techniques of fire extinguishment. 
 
FT-106: PRINCIPLES OF FIRE AND EMERGENCY SAFETY & SURVIVAL    
 
FT106 SLO1: Identify and explain the 16 life safety initiatives 
 
FT 106 SLO2: Understand the concept of risk assessment and mitigation as it pertains to 
emergency services. 
 
All Fire Technology Student Learning Outcomes are evaluated each semester by faculty. The 
Fire Technology Associates Degree and Certificate programs are guided by national 
curriculum guidance. This guidance comes from the National Fire Academy (NFA) in the form 
of the Fire and Emergency Services Higher Education (FESHE) Model Curriculum. This 
document and our Student Learning Outcomes were last updated in May of 2019. This 
guidance also recommends updated textbooks and supporting materials 
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The Fire Technology Associates Degree program has altered and updated textbooks as well as 
in course power point guidance, quiz and test information to keep aligned with the national 
standards established in the FESHE documents. 
 
III. DISTANCE LEARNING (If applicable): 
 
The Fire Technology Associates Degree and Certificate program offers all core courses 100% 
online. None of these courses are delivered in person. The following courses are delivered each 
semester: 
 

Course Number Course Title       Unit 
 
FT-101 (X2)  Fire Protection Organization     3.0 
FT-102 (X2)  Fire Prevention Technology     3.0 
FT-103  Fire Protection Equipment and Systems   3.0 
FT-104  Building Construction for Fire Protection   3.0 
FT-105 (x2)  Fire Behavior and Combustion     3.0 
FT-106 (x2)  Principles of Fire & Emergency Safety & Survival   3.0 
CWE 149  Firefighter Internships      18 
 
Additionally, one of our elective courses is delivered online  
 
FT-341   Fire Hydraulics      3.0 
 
In total, there are 10 distance learning courses provided in support of the degree and 
certificate program. These courses are mostly full with wait lists each semester. We have 
added a second section of FT-101 and FT-102 over the last two semesters to keep up with 
student demand. We are preparing for additional sections as student demand continues to 
grow.   

 
Spring 2020 Enrollment 
  
Course Number  Number of Sections  Student Count  Units 
 FT-101    2 Sections     57  6 
 FT-102    2 Sections     67  6 
 FT-103    1 Section     36  3 
 FT-104    1 Section     40  3 
 FT-105    2 Sections     56  6 
 FT-106    2 Sections    69  6 
 FT-341    1 Section     12  3 
 CWE-149   4 Sections    15  18 
________________________________________________________________________________________________________ 
Totals:    11 Sections    352  51 
 
To provide for academic rigor in our online courses we have established mandatory student 
discussions. We have also instituted significant feedback from faculty on the discussion topic. 
Additionally, we have instituted the use of the comment section in each of the assignments 
issued over the semester. 
 

Students are provided announcements throughout the semester from faculty to highlight job 
opportunities, fire service current events and volunteer opportunities. 
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FIRE TECHNOLOGY   
APPROVED COURSE OUTLINES OF RECORD 
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I. WILDLAND FIRE TECHNOLOGY / STUDENT LEARNING OUTCOMES 
 

WFT-101: WILDLAND FIRE BEHAVIOR / STUDENT LEARNING OUTCOMES  

By the end of the class, students should be able to:  
 
WFT101 SLO1: Define and utilize a common language for fire prediction use. 
 
WFT101 SLO2: Identify the environmental factors and indicators of change which require  
   continuous monitoring in make predictions of wildland fire behavior. 
 
WFT101 SLO3: Identify and discuss methods for making predictions of wildland fire  
   behavior. 
 
WFT-102: WILDLAND FIRE SAFETY AND SURVIVAL 
 
WFT102 SLO1: Display an understanding of the 10 Standard Fire Orders and 18 Watchout  
  Situations. 
 
WFT102 SLO2: Discuss methods to communicate these items to other firefighters and  
  supervisors. 
 
WFT-103: WILDLAND FIRE OPERATIONS 
 
WFT103 SLO1: Identify and discuss methods for the safe and effective use of aerial resources. 
 
WFT103 SLO2: Identify how to best utilize resources on a wildland incident. 
 
 
WFT-104: WILDLAND FIRE P.I.O., PREVENTION, AND INVESTIGATION 
 
WFT104 SLO1: Describe the roles and functions of the information officer. 
 
WFT104 SLO2: Describe fire prevention and investigation communications. 
 
 
WFT-105: WILDLAND FIRE PLANNING, LOGISTICS, AND FINANCE 
 
WFT105 SLO1: Describe the functions of planning, logistics and finance as related to the  
  control of wildland fires. 
 
 
. 
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III. DISTANCE LEARNING (If applicable): 
 
The Wildland Fire Technology Associates Degree and Certificate program offers all core 
courses 100% online. None of these courses are delivered in person. The following courses are 
delivered each semester: 
 

Course Number Course Title       Unit 
 
WFT-101    Wildland Fire Behavior       3.0 
WFT-102   Wildland Fire Safety and Survival    3.0 
WFT-103  Wildland Fire Operations      3.0 
WFT-104  Wildland Public Information, Prevention, & Investigation  3.0 
WFT-105    Wildland Fire, Planning, Logistics and Finance   3.0 

 
**The Wildland Fire Technology Degree and Certificate program is in its second semester after 
being reconfigured and re-launched. The program is supported completely by Part-Time Faculty. 
Enrollment started slow and has improved. Marketing will be key to allow the program to gain 
momentum. 
 
To provide for academic rigor in our online courses we have established mandatory student 
discussions. We have also instituted significant feedback from faculty on the discussion topic. 
Additionally, we have instituted the use of the comment section in each of the assignments 
issued over the semester. 
 
Students are provided announcements throughout the semester from faculty to highlight job 
opportunities, fire service current events and volunteer opportunities. 
  

 
V. CURRENCY AND REVELANCY OF CURRENT CURRICULMS 
 
The Associates Degree and Certificate Core courses in both Fire Technology and Wildland 
Fire Technology are current and relevant. The curriculums are received from the National 
Fire Academy (NFA) with the latest version being from 2019. This model curriculum is used 
across the country to create consistency in college level fire service education. All core 
courses have been designed to meet and exceed the NFA model curriculum. 
 
Our State Fire Marshal programs are informed by the required curriculum as developed and 
maintained by the California State Fire Marshal’s Office (CSFM). These curriculums identify 
the required course content as well as the Instructor to Student ratio that is required for each 
course. 
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WILDLAND FIRE TECHNOLOGY 
APPROVED COURSE OUTLINES OF RECORD 
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REVIEW OF PRE-REQUISITES, COREQUISITES AND ADVISORIES 
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REVIEW OF PREREQUISITES FIRE TECHNOLOGY 
 
Course Number Course Title       Unit 
 
FT-101    Fire Protection Organization     None 
 
FT-102    Fire Prevention Technology     3.0 
   Requisite: None 
 
FT-103  Fire Protection Equipment and Systems   3.0 
   Requisite: None 
 
FT-104  Building Construction for Fire Protection   3.0 
   Requisite: None 
 
FT-105    Fire Behavior and Combustion     3.0 
   Requisite: None 
 
FT-106    Principles of Fire & Emergency Safety & Survival   3.0 
    Requisite: None      
 
REVIEW OF COREQUISITES FIRE TECHNOLOGY 
 
Course Number Course Title       Unit 
 
FT-101    Fire Protection Organization     None 
 
FT-102    Fire Prevention Technology     3.0 
   Corequisite: None 
 
FT-103  Fire Protection Equipment and Systems   3.0 
   Corequisite: None 
 
FT-104  Building Construction for Fire Protection   3.0 
   Corequisite: None 
 
FT-105    Fire Behavior and Combustion     3.0 
   Corequisite: None 
 
FT-106    Principles of Fire & Emergency Safety & Survival   3.0 
    Corequisite: None  
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REVIEW OF ADVISORIES FIRE TECHNOLOGY 
 
Course Number Course Title       Unit 
 
FT-101    Fire Protection Organization     None 
 
FT-102    Fire Prevention Technology     3.0 
   Advisory: Concurrent enrollment in FT-101 
 
FT-103  Fire Protection Equipment and Systems   3.0 
   Advisory: Concurrent enrollment in FT-101 
 
FT-104  Building Construction for Fire Protection   3.0 
   Advisory: Concurrent enrollment in FT-101 
 
FT-105    Fire Behavior and Combustion     3.0 
   Advisory: Concurrent enrollment in FT-101  
 
FT-106    Principles of Fire & Emergency Safety & Survival   3.0 
    Advisory: None  
 
 
****Faculty will be working to remove “advisories” from the Fire Technolgy core courses as they 
have been interpreted falsly and have confused students. Each of the core courses stands alone. 
No advisory is necessary. 
 
REVIEW OFPREREQUISITES WILDLAND FIRE TECHNOLOGY 
 
 
Course Number Course Title       Unit 
 
WFT-101    Wildland Fire Behavior       3.0 
   Prerequisite: None 
 
WFT-102   Wildland Fire Safety and Survival    3.0 
   Prerequisite: None 
 
WFT-103  Wildland Fire Operations      3.0 
   Prerequisite: None 
 
WFT-104  Wildland Public Information, Prevention, & Investigation  3.0 
   Prerequisite: None 
 
WFT-105    Wildland Fire, Planning, Logistics and Finance   3.0 
   Prerequisite: None 
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REVIEW OF COREQUISITES WILDLAND FIRE TECHNOLOGY 
 
 
Course Number Course Title       Unit 
 
WFT-101    Wildland Fire Behavior       3.0 
   Corequisite: None 
 
WFT-102   Wildland Fire Safety and Survival    3.0 
   Coerequisite: None 
 
WFT-103  Wildland Fire Operations      3.0 
   Corequisite: None 
 
WFT-104  Wildland Public Information, Prevention, & Investigation  3.0 
   Corequisite: None 
 
WFT-105    Wildland Fire, Planning, Logistics and Finance   3.0 
   Corequisite: None 
 
 
REVIEW OF ADVISORIES WILDLAND FIRE TECHNOLOGY 
 
Course Number Course Title       Unit 
 
WFT-101    Wildland Fire Behavior       3.0 
   Advisory: WFT-302, Basic ICS I-200 
 
WFT-102   Wildland Fire Safety and Survival    3.0 
   Prerequisite: WFT-302, Basic ICS I-200   
 
WFT-103  Wildland Fire Operations      3.0 
   Prerequisite: WFT-302, Basic ICS I-200    
 
WFT-104  Wildland Public Information, Prevention, & Investigation  3.0 
   Prerequisite: WFT-302, Basic ICS I-200 
 
WFT-105    Wildland Fire, Planning, Logistics and Finance   3.0 
   Prerequisite: WFT-302, Basic ICS I-200 
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I.  Fire Technology Associates Degree / Fire Technology Certificate of Achievement 
 

The Fire Technology Associates Degree program is designed to prepare those interested ia a 
career in the fire service, either public or private, to upgrade the skills of In-service fire 
service personnel in their present positions or prepare in-service personnel for promotional 
opportunities. 
 
The graduate of the Associate in Science In Fire Technology will: 
 
• Demonstrate the skill set necessary for a successful career in the fire service, 
   Enviornmnetal Technology, and /or Emergency Services. 
 
• Show knowledge of federal and state laws, regulations and codes pertaining to 
   safety and efficiency in all risk emergencies and scenarios pertaining to fire, safety, 
   and/or medical services. 
 
Program Requirements 
 
A major of 33 units is required for the associates in science degree. 
 
Required core courses (18 units): 
 
Course Number Course Title       Unit 
 
FT-101  Fire Protection Organization     3.0 
FT-102  Fire Prevention Technology     3.0 
FT-103  Fire Protection Equipment and Systems   3.0 
FT-104  Building Construction for Fire Protection   3.0 
FT-105  Fire Behavior and Combustion     3.0 
FT-106  Principles of Fire & Emergency Safety & Survival   3.0 
 
Plus, a minimum of 15 units selected from the following: 
 
Course Number Course Title       Unit 
 
EMS 301  Emergency Medical Service Academy 1A   6.0 
FT-307  Firefighter I Academy 1A     6.0 
FT-308  Firefighter I Academy 1B     6.0 
FT-347  Fire Hydraulics      3.0 
FT=149  Cooperative Work Experience: Occupational     1.0-8.0 
 
 
All of the Fire Technology core course are delivered in a distance learning format using the 
Canvas Learning Management System. These courses are routinely full and course sections 
are doubled to accommodate student volume. FT-347 is also offered as a distance learning 
course.  
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Fire Technology Certificate of Achievement  
 
The Fire Technology Associates Degree program is designed to prepare those interested ia a 
career in the fire service, either public or private, upgrade the skills of In-service fire service 
personnel in their present positions or prepare in-service personnel for promotional 
opportunities. 
 
The graduate of the Certificate of Achievement In Fire Technology will: 
 
• Demonstrate the skill set necessary for a successful career in the fire service, 
   Enviornmnetal Technology, and /or Emergency Services. 
 
• Show knowledge of federal and state laws, regulations and codes pertaining to 
   safety and efficiency in all risk emergencies and scenarios pertaining to fire, safety, 
   and/or medical services. 
 
Program Requirements 
 
A major of 33 units is required for the certificate of achievement. 
 
Required core courses (18 units): 
 
Course Number Course Title       Unit 
 
FT-101  Fire Protection Organization     3.0 
FT-102  Fire Prevention Technology     3.0 
FT-103  Fire Protection Equipment and Systems   3.0 
FT-104  Building Construction for Fire Protection   3.0 
FT-105  Fire Behavior and Combustion     3.0 
FT-106  Principles of Fire & Emergency Safety & Survival   3.0 
 
Plus, a minimum of 15 units selected from the following: 
 
Course Number Course Title       Unit 
 
EMS 301  Emergency Medical Service Academy 1A   6.0 
FT-307  Firefighter I Academy 1A     6.0 
FT-308  Firefighter I Academy 1B     6.0 
FT-347  Fire Hydraulics      3.0 
FT-149  Cooperative Work Experience: Occupational     1.0-8.0 
 
All Fire Technology core course are delivered in a distance learning format using the Canvas 
Learning Management System. These courses are routinely full and course sections are 
doubled regularly to accommodate student volume. FT-347 is also offered as an elective 
distance learning course.  
 
 
**** A minimum of 18 units of degree or certificate work must be completed at 
 Allan Hancock College. 
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II. Wildland Fire Technology Associates Degree and Certificate Program 
 
The Wildland Fire Technology Associates Degree program is designed to prepare those 
interested ia a career in the Wildland Fire Services, either public or private, to upgrade the 
skills of In-service fire service personnel in their present positions or prepare in-service 
personnel for promotional opportunities.    

The graduate of the Associates in Science in Wildland will: 

 • Demonstrate the skill set necessary for a successful career in the Fire Service. 

 • Show knowledge of federal and state laws, regulations and codes pertaining to safety  
    and efficiency in an all-risk emergencies and scenarios pertaining to fire in the wildland 
    environment.   

Program Requirements 

A major of 30 units is required for the associates in science degree. Required core courses  

(15 units): 

Course Number   Course Title     Units 

WFT 101   Wildland Fire Behavior    3.0 

WFT 102   Wildland Safety and Survival    3.0 

WFT 103   Wildland Fire Operations    3.0 

WFT 104   Wildland Public Information Officer,    3.0                                                                                               
     Prevention and Investigation   

WFT 105   Wildland Fire Planning, Logistics and Finance  3.0 
 

Plus, a minimum of 15 units selected from the following: 

Course Number   Course Title     Units 

WFT 303   Intermediate Incident Command System I-300 1.5 

WFT 304   Advanced Incident Command System I-400  1.0 

EMS 301   Emergency Medical Services Academy – 1A  6.0 

EMS 302   CPR for Healthcare Providers    0.5 

FT-101    Fire Protection Organization    3.0 
 
FT-102    Fire Prevention Technology    3.0 
 
FT-103    Fire Protection Equipment and Systems  3.0 
 
FT-104    Building Construction for Fire Protection  3.0 
 
FT-105    Fire Behavior and Combustion    3.0 
 

FT-106    Principles of Fire & Emergency Safety & Survival  3.0 
 

FT 308    Firefighter Academy 1B    6.0 

Wildland Fire Technology Certificate    
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Award Type: Certificate of Achievement (Minimum 18-Units Including Core) 

The graduate of the Certificate of Achievement in Wildland will: 

 • Demonstrate the skill set necessary for a successful career in the Fire Service. 

 • Show knowledge of federal and state laws, regulations and codes pertaining to                                                                                 
    safety and efficiency in an all risk emergencies and scenarios pertaining to fire in                                                            
    the wildland environment.   

Program Requirements 

A major of 30 units is required for the associates in science degree. Required core courses (15 units): 

Course Number   Course Title      Units 

WFT 101   Wildland Fire Behavior    3.0 

WFT 102   Wildland Safety and Survival    3.0 

WFT 103   Wildland Fire Operations    3.0 

WFT 104   Wildland Public Information Officer,    3.0                                                                                               
     Prevention and Investigation   

WFT 105   Wildland Fire Planning, Logistics and Finance  3.0 

 

Plus, a minimum of 15 units selected from the following: 

Course Number   Course Title     Units 

WFT 303   Intermediate Incident Command System I-300 1.5 

WFT 304   Advanced Incident Command System I-400  1.0 

EMS 301   Emergency Medical Services Academy – 1A  6.0 

EMS 302   CPR for Healthcare Providers    0.5 

FT 308    Firefighter Academy 1B    6.0 

WFT 302   ICS-200 Basic ICS 

WFT 303    ICS-300 Intermediate ICS   

WFT 304    ICS-400 Advanced ICS 

WFT 311    S-130 Firefighter Training    

WF  312    S-131 Firefighter Type 1  

WFT 313    S-190 Intro to Fire Behavior 

WFT 314    S-200 Initial Attack Incident Commander 

WFT 316    S-215 Fire Operations in the Urban Interface    

WFT 321    S-230 Crew Boss, Single Resource 

WFT 322    S-231 Engine Boss, Single Resource  

WFT 325    S-219 Ignition Operations     
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WFT 332    S-290 Intermediate Fire Behavior  

WFT 333    S-300 Extended Attack Incident Commander  

WFT 335   S-330 Task Force/Strike Team Leader 

WFT 337    S-339 Division/Group Supervisor  

WFT 344    S-390 Fire Behavior Calculations  

WFT 347    S-404 Safety Officer  

WFT 358    PMS 925 Facilitative Instructor  

WFT 363    L-280 Followership to Leadership 

WFT 364    L-381 Incident Leadership  

WFT 328    S-244 Field Observer  

WFT 320    S-270 Basic Air Operations  

   Courses requiring equipment. To be taught by hosting agency: 
 
WFT 317    S-211 Portable Pumps and Water Use 
 
WFT 318   S-212 Wildland Fire Chainsaws  
 
**** A minimum of 18 units of degree or certificate work must be completed at 
 Allan Hancock College. 
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Fire Technology 2021 

FT 101, 102,103,104,105 / WFT 101, 102,103,104,105 

N/A 

N/A 

                   
 

                   10/1/2021 

 
                   10/1/2021 
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Fire Technology Advisory Committees 
 
The Fire Technology Program is provided guidance through several Advisory 
Committees. These groups help provide direction to the direction of the program. 
The following are the groups which provide regular feedback to the Fire Technology 
Program. 
 
California Fire Training Directors Association (CFTDA): This is a group of California 
Community College Fire Technology and or Fire Academy Directors that meet 
regularly to discuss curriculum, textbooks, and state fire training compliance in their 
efforts. The group provides a great opportunity to discuss different methods of 
administering Fire Technology programs and Fire Academies. The AHC Fire Academy 
Coordinator and Fire Technology full-time faculty are assigned to this effort. 
 
Santa Barbara County Fire Chief Officers: This group represents the Fire Department 
leadership element for all fire agencies in Santa Barbara County. This group 
coordinates the operational areas response, resources, and training. The group is 
serviced by the Santa Barbara County Training Officers Association which 
implements the required or recommended training as directed by the Chiefs group. 
Allan Hancock College representation with this group occurs regularly or on an as 
needed basis based on training and the college’s involvement. 
 
Santa Barbara County Fire Training Officers Association: Santa Barbara County 
Training Officers Association which implements the required or recommended 
training as directed by the Chiefs group. The group meets regularly to plan and 
organize the delivery of training courses to firefighters across Santa Barbara County. 
Allan Hancock College representation with this group occurs regularly or on an as 
needed basis based on training and the college’s involvement. 
 
San Luis Obispo County Fire Chiefs Association: This group represents the Fire 
Department leadership element for all fire agencies in San Luis Obispo County. This 
group coordinates the operational areas response, resources, and training. The group 
is serviced by the San Luis Obispo County Training Officers Association which 
implements the required or recommended training as directed by the Chiefs group. 
Allan Hancock College representation with this group occurs regularly or on an as 
needed basis based on training and the college’s involvement. 
 
San Luis Obispo County Fire Training Officers Association: San Luis Obispo County 
Training Officers Association which implements the required or recommended 
training as directed by the Chiefs group. The group meets regularly to plan and 
organize the delivery of training courses to firefighters across San Luis Obispo 
County. Allan Hancock College representation with this group occurs regularly or on 
an as needed basis based on training and the college’s involvement. 
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Wildland Fire Advisory Committee: This group consists of professionals in the 
Wildland Fire Field that meet to assist with the development and delivery of 
Wildland Fire topics including semester length degree core courses, Fire Academy 
course and statewide Wildland Fire curriculums. The group along with the Public 
Safety Department, Chair have recently re-established the Wildland Fire Associates 
Degree and Certificate programs. 
 
Firefighter Internship Steering Committee: This group meets to plan, discuss, and 
implement the semester length Firefighter Internship program. The program is 
supported by the following departments: 
 
Santa Barbara County Fire Department 
 
Santa Barbara City Fire Department 
 
Santa Maria City Fire Department 
 
Atascadero Fire Department 
 
All agencies regularly host college interns as part of the program. The group meets 
prior to each semester to plan for the onboarding of new Firefighter Interns. 
 
Women’s Fire Camp Success Team Steering Committee: This is a very new group that 
has been established as part of a “Success Teams” project to support the outreach 
and recruitment of more female candidates for the Fire Academy and the Fire 
Technology Program.   
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OVERALL PROGRAM STRENGTHS 
 
The Fire Technology Programs overall program strengths lies in the following areas: 
 
1. AHC Personnel: Full-Time Faculty - Part-Time Faculty - Support Staff 
 
 The AHC PSTC is blessed with a highly motivated workforce. The group functions as a 
 team with a student-centered approach. As we look to the future, we will be expanding 
 our course offerings. This may require the onboarding of new faculty or part-time 
 faculty. At a minimum it will require additional development of our existing Part-Time 
 Faculty members. 
  
 Faculty / Part-Time Faculty 
 
 The Fire Technology program is currently staffed with just two full-time faculty 
 members. A Fire Academy Coordinator and an Assistant Professor, Fire Technology. 
 These two positions are focused on two completely different missions. This is very 
 important to understand. It is our belief that as we grow an additional Assistant 
 Professor Fire Technology should be pursued. The appropriate leadership and 
 command and control of the Fire Technology mission will be discussed later in this 
 document. The below graph depicts the significant disparity in full-time to part-time 
 faculty use in the Fire Technology program. Additionally, the 3 Full-Time represented  in 
 the below graph is incorrect it is now 2. 
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Part-Time Faculty 
 
 The Fire Technology program currently enlists the help of 15 Part-Time Faculty 
 members. Most of these members are focused on supporting the delivery of the 
 Firefighter I Academy.  Some of the 15 Part-Time Faculty members are assigned 
 distance learning courses as part of the Fire Technology Degree and Certificate 
 programs. 
 
Support Staff / Secretarial  
 
 The Fire Technology program currently receives assistance from the following 
 support staff positions: 
 
 PSTC Facilities Coordinator    
 PSTC Department Secretary   
 PSTC Secretary 
 
2. The AHC California State Firefighter I Academy 
 
 The Fire Academy is a long-standing well-run program that is a corner stone of Allan 
 Hancock College’s reputation. as a vocational school statewide. The Fire Academy and 
 its staff deliver a high quality and efficient program. All State Fire Marshal required 
 curriculum are delivered over a full semester course. All Fire Academy students are 
 also required to attend a fitness program to improve their overall health and fitness 
 while in the program. This is a tremendous program and develops high quality 
 recruits who are prepared to enter the job market. 
 
3. Distance Learning Associates and Certificate Program Fire Technology 
 
 The Fire Technology Program has for many years held all its degree and certificate 
 core courses completely online. This has allowed for a statewide student base and has 
 provided a steady volume of students over time. As more college’s move to the online 
 format, it will be important for AHC to maintain high level programs that are 
 recognized for their quality, rigor, and ease of access and use. 
 
4. Fixed Facilities / Training Center 
 
One of the major strengths of the Fire Technology Program is the 60 plus acre training center 
that features the following fire service training props. 
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Training Tower 
 
 The six-story training tower features a Fire Blast propane live fire simulation 
 capability. This allows the college to meet the required live fire requirement  in the 
 states Firefighter I curriculum. Fire scenarios can be practiced on multiple floors. The 
 tower is equipped with standpipe and sprinkler systems for additional hose-lay and 
 Engine Company Operations training. The tower also allows for Rope Rescue 
 Technician level rope rescue training. There is also a vertical shaft that allows for 
 confined space operations to also be practiced. All floors are available for Interior 
 Building Shoring evolutions. The exterior of the building also allows for Exterior Shore 
 training scenarios. Several large-scale trainings exercised within the training tower 
 since 2014.  
  
 Most recently in 2019 the training tower doubled as a simulated collapsed college 
 dormitory. Two of California’s Urban Search and Rescue Regional Task Forces 
 deployed to the PSTC and conducted rescue operations for a 12-hour operational 
 period. The tower allows for simulated smoke as well as noise to create a realistic 
 training environment for our students and our partner Fire Agencies. 
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Class A Fire Building  

The Class A building was designed to allow for Class A combustibles to be burned safely to 
meet the following skills that have been identified in the California State Fire Marshall 
Firefighter I curriculum: 
   
 Live Fire Training (Class A Fuels: wood, paper, straw)  
 Search and Rescue 
 Vertical Ventilation  
 Horizontal Ventilation 
 Thermal Imaging Training 
 Interior Hose Stream Deploymnet and Management 
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Trench Rescue Prop 
 
The Trench Rescue Prop has served the PSTC well. It has supported the following CSFM 
course curriculmns: 
 
 Trench Rescue Technician 
 Confined Space Awareness (Required curriculm for Firefighter I) 
 
This is a zero maintenance prop that will on occasion need the grates that cover it to be 
repaired or replaced. The prop will be available to service our student needs for many years 
to come.  
 
An additional use of the Trench Rescue prop is being developed by Faculty. Local 
governmnet fire departmnets are in need of annual Trench Rescue refresher training. These 
would be single day 8 hour sessions delivered by AHC Faculty in support of the local 
governmnet and in some cases statewide Firefighter participation. In addition to Firefighter 
Training, Industry Partnerships may also be pursued to provide further training and use. 
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Confined Space Rescue Props 
 
The Confined Space Rescue Prop is certified by the CSFM and has served the PSTC well. It has 
supported the following CSFM course curriculmns: 
 
 Confined Space Rescue Rescue Technician 
 Confined Space Awareness (Required curriculm for Firefighter I) 
 
This is a zero maintenance prop that will on occasion need to be cleaned and cleared or 
insects and varments due to its undergound status. This is routinely done prior to any course 
delivery. We will need to maintain the props ability to be washed out and drain. It appears 
that the drain that was provided is clogged and in need of repair. Faculty will continue to 
pursue this issue. A recent repair has occurred to divert roof drainage from the prop. This 
has helped stabalize the long term viability. The prop will be available to service our students 
as well as Firefighters from throught out California for many years to come.  
 
An additional use of the Confined Space Rescue prop is being developed by Faculty. Local 
governmnet fire departmnets are in need of annual Confined Space Rescue refresher 
training. These would be single day 8 hour sessions delivered by AHC Faculty in support of 
the local governmnet and in some cases statewide Firefighter participation. In addition to 
Firefighter Training, Industry Partnerships may also be pursued to provide further training 
and use. 
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Flashover Simulator (Draiger Phase I) 
 
The Flashover Simulator is used each semester to support the ‘Live Fire” requirement in the 
CSFM Firefighter I curriculmn. The Fire Academy supports this requirement by delivering 
the CSFM Fire Control 3B program. This program provides an additional state certification to 
graduating students and is supported by AHC Academy Faculty that are CSFM Certified 
Instructors. The Fire Control 3B program provides the following required four evolutions to 
students. 
 
 1. Fire Chemistry and Behavior 
 2. Interior Fire Attack 
 3. Exterior Fire Attack 
 4. Vertical Ventilation 
 
The fire chemistry portion of the Fire Control 3B curriculmn is delivered in the Flashover 
Simulator.  
 

 
 

Phase V Fire Training Simulator 
 
This prop had been in developed to overcome the contruction failures of the Class A building. 
The Class A building was evaluated for repair and it was deemed to be cost prohibitive. The 
college was better served purchasing a new prop that will serve the needs of the college and 
the experience of our students for many years to come.  
 
The training grounds were expanded onto already owned college land. This area was 
improved to support the delivery of the new Phase V prop. The drill ground expansion 
provided two additional fire hydrants and drill ground area to accommodate fire apparatus. 
This project has been mostly completed as of the Fall 2021 semester.  We are still short two 
light stansions and pavement repair for the entry into the drill area. 
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Live Fire / Fireground Operations (Draiger Phase V) 
 

  
Drill Ground Expansion Footprint 
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Classroom Facilities 
 
The classroom facilities used by the Fire Technology program are mostly the Fire Academy 
Classroom 5-107 and Classroom 5-109. Both classrooms are well supported with audio 
visual capability and produce a productive learning enviornmnet. 
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ASSESSMENT PLAN 
 

NEEDED IMPROVEMENTS 
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I. FIRE TECHNOLOGY PROGRAM   
 
The Fire Technology Program is doing well however we can improve. Hundreds of students 
each semester enroll in our Associates Degree and Certificate program. Our Fire Academy is 
consistently full and has a statewide reputation for being one of the best in California.  
The Public Safety Training Complex is one of the finest training centers on the west coast. 
With that being said, the following areas have been identified areas of improvement.  
 
Command and Control / Program Leadership 
 
The Fire Technology Program currently has no official leadership. Individual efforts are 
occurring to allow for a level of success, but the current mode of operation is limited. The 
current leadership elements within Public Safety are juggling several responsibilities. Our 
suggestion to rectify this current “struggle” is to formally establish leadership in the Fire 
Technology program. This can be done by establishing a Coordinator of Fire Technology Full-
Time Faculty position with a .2 reassign time built into the Association contract. Our current 
Faculty can facilitate this change with help from the college. The span of control for this 
position would be as displayed below. The effective span of control for anyone in a 
leadership position is generally 5:1. The proposed organizational structure maintains this 
ratio and should allow for many years of stability and growth in Fire Technology programs. 
 

 
  
It is critical to allow for a leadership element to look up and out for the overall long-term 
health and stability of the Fire Technology program. New opportunities can be pursued, and 
untapped program opportunities can be tapped and developed. Without this type of 
leadership investment, we will not be operating as efficiently and effectively as we could. 
This request to establish a Coordinator of Fire Technology Programs position is the most 
important request in this comprehensive program review. Our hope is that current Public 
Safety leadership will work with the college to make this a reality as the fiscal impact for the 
organizational gain would be minimal.  
 
Public Safety Department Coordination and Communication 
 
The Public Safety Training Complex Training Complex has a significant opportunity for 
growth in its program deliveries. Clear lines of responsibility and communication and 
coordination within the Public Safety program coordinators and administrators will be 
critical to maximize program efficiency and growth. The following is a proposed command 
structure to facilitate this appropriate coordination and communication goal. 
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II. Marketing  
 
As stated in the body of this document the Allan Hancock College Public Safety Training 
Complex (PSTC) is uniquely qualified to become a statewide hub to support the greater fire 
service mission. We will need to work with the college to better market our current course 
offerings and begin building a network of contacts around California who can count on the 
PSTC to be a foundation for training and education.  
 
We are largely relying on our legacy of being a long-time provider of respected fire service 
programs to draw in students from our local area and from throughout the state. A significant 
effort needs to be undertaken to modernize our marketing of the Fire Technology program and 
the Public Safety Training Complex statewide to increase enrollment of students into the future. 
(excerpt from 2018-2019 Annual Updates) 
 
 
IV. Training Tower 
 
Required Upgrades: The tower is mostly complete and has only required routine 
maintenance on its Fire Blast Live Fire Simulator system to date. This will be an ongoing 
maintenance item. We should work to establish an annual budget to allow for regular upkeep 
of this vital training system. The tower windows and doors need repair and in some cases re-
design due to the prevalent wind at the LVC. Funding has ben provided through “Deferred 
Maintenance” to manage this issue through 2025. 
 
The tower would be well served by four forcible entry props on the interior and on  different 
floors. This will assist in the training of Firefighters and Police Officers at the PSTC. 
Additionally, the State Fire Marshal Rope Rescue Technician (RRT) curriculum requires 
simulated tower rescues. This has been difficult to simulate in several CSFM RRT courses. 
There is a need to acquire a tower to be located on the BRAVO side of the tower and 
anchored to the tower for security. 
 

The current Training Tower as referenced is in need of a training tower enhancement to help 
facilitate several courses. This improvement will allow for rescue operations from wind 
turbines, tower cranes, cell towers and lattice work to all be accurately simulated. 
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V. Class A Burn Building 
 
Required Upgrades: The Class A Fire Building was unfortunatly built with signifigant flaws. 
This was adressed in a successful agreement between the builder and the college. The main 
flaw is the buildings inability to withstand repeated live fire training scenarios without 
damage to the building occuring in some areas. The building has yet to have a single fire set 
in it due to this reality. Additionall, the concrete surrounding the building creates a hazard to 
students due to the slope and grade implemented upon original construction. This area will 
need to be re-designed and improved to create a safer long term solution. 
 

Faculty will be working to identify alternative uses of the building that would allow for some 
live fire interior and exterior attack and ventilation scenarios to benefit our students 
experience. This will require building modifications to keep the long term integrity of the 
building sound. The exterior concrete skirt creates hazards to our students due to large fall 
hazards. A re-design of this area to allow for safer footing as well as approprite brainage 
would be appropriate. 
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The other above mentioned Firefighter I training curriculmns are successfully conducted 
each semester from within the Class A Building. Additionally, the building is used to teach 
Interior Building Shores in the CSFM Rescue Sysytems I and CSFM Rescue Systems II State 
Fire Marshal courses.   

 
Excerpts from Fire Technology Annual Updates 
 
 The Burn Building: has several issues that have prevented it from ever being used as 
 intended. It was recommended that: 1) any areas exposed to direct flame be thermally 
 protected to prevent structural damage 2) all doors and windows open and close freely, 
 3) extreme elevation changes of the exterior surfacing be modified as to not create a 
 hazardous condition.  
  
 **This structure has since been deemed not usable as intended and alternate site for live 
 fire training is being established. 
 
 Concrete surfacing: around the Fire Tower and burn building has been identified as 
 substandard, with excessive cracking and poor finish work. It was recommended that the 
 concrete be removed and re-poured to enough depth with reinforcement. 

 ** This issue is still outstanding 

VI. Trench Rescue Prop 
 
Required Upgrades:The Trench Prop requires no upgrades. The only required upgrades 
needed are with the equipment required to simulate trench rescue operations. The following 
equipment should be pursued over time; 
 
 Finland Form Shoring Panels (12) 
 Speed Shore System 
 Paratech Gold and Grey Shoring Systems 
 Low Pressure Air Bag System 
 High Pressure Air Bag System  
 Air Monitors 
   

VII. Confined Space Rescue Props 

Required Upgrades: The Confined Space Prop requires no upgrades. The outdrain on the 
prop needs to be cleared to allow for the cleaning and maintenance of the prop over time. 
The PSTC would benefit from a few equipmnet upgrades needed to support Confined Space 
Rescue training. The following equipment should be pursued over time; 
 
Confined Space Rescue Equipment Needs:  
 
 3 Air Carts with Air Hose and Escape Packs 
 4 Gas Air Monitors with Remote air sampling (6) 
 Electric Ventilation Fan (3) 
 Retrieval Lines (12 Drop Bags ) 
 Arizona Vortex (1) 
 Class III Harnesses (12) 
 Yates Spec Pacs (1) 
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Excerpt from Annual Updates: 
 

 The Confined Space Rescue Prop: was designed as part of a functioning storm drain 
 system, making it potentially hazardous for training use. It was recommended that the 
 drain from the roof be re-routed and that the storm drain be protected from entry by 
 vermin and debris.  
 
 **Roof drains that entered the prop have been diverted, A metal screen has been 
 installed to eliminate the vermin issue. The outflow drain still needs repair as it clogged 
 with construction debris. 

 
VIII. Flashover Simulator (Draeger Phase I)   
 
Required Upgrades: This prop has reached end of life. It has been used successfully for many 
years and is now due for replacement. It will continue to support the needs of the Academy 
however maintenance will be required until a new unit can be procurred. Specifically the 
doors to the burn room will need to be repaired as they are currently warped from years of 
use. 
 

VIIII. Multi-Story Live Fire Trainer (Draeger Phase V) 

Required Upgrades: The access into this area of the training center presents a hazard due to 
the concrete and asphalt work. The entry access needs to be smoothed out to provide a softer 
entry. The light standards referenced in the above plan were not installed due to lack of 
funding. Minimal upkeep will be required to maintain this props ability to serve our students. 
 
X. Classroom Facilities 
 
Needed Upgrades:The Fire Academy Classroom 5-107 is in need of repairs or upgrades to its 
floors. The carpet in the center isle of the classroom is worn through due to heavy traffic and 
use. It may be better served to be a tile or laminate in the high traffic area. The overhead 
projector has reached end of life and is due for replacement with a superior unit. 
 
Classroom 5-109 is used to deliver local gevernmnet courses as well as statewide course 
offerings. The classroom is designed to be broken into two with an existing moving wall. The 
classroom audio visual equipmnet is currently wired to support the classroom when it is not 
split. An additional computer and audio visual podium would be required to support a two 
classroom set up. The PSTC owns a second podium but it is not equipted. The A/V would also 
need to be modified to support a two classroom functionality. The two overhead projectors 
have reached end of life and are due for replacement with superior units. 
 
The lights in classroom 5-109 were installed in a position that blocks the presentation 
screens. This is a simple repair and will be pursued. An additional 120v plugs needs to be 
established in the refreshment areas of the classroom.   
 
As the EMS Paramedic Academy comes online in Fall of 2022 classroom space will become a 
premium. A long term look at the facility classroom space identifies the need for two fully 
functional portable classrooms to be located near the current exterior lunch area. One 
classroom has been completed. The second will need to be pursued. These classrooms and 
the space to support them are being factored into the development of the western portion of 
the training grounds. 
 
Space and wiring is in place for additional LED Screens to support instruction in classrooms 
5-109. The purchase of LED TV’s to finish the A/V in the room would improve the rooms 
function and capability. As with all IT items, in time they will degrade. All classroom 
overhead projectors will need to be upgraded as well as computers prior to the next 
comprehensive review. 
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XI. Drafting Pit 
 
Requred Upgrades: The drafting pit that was built as part of the Training Centers original 
construction is flawed in its design and unusable. The prop will need to be redeveloped to 
allow college students as well as local fire agencies to benefit from its presence. 
 
Excepts from Annual Updates: 
 

 The Pump Test Drafting Pit: was incorrectly installed and is not suitable for use as 
 intended. It was recommended that the tank be pulled and reinstalled to the correct 
 depth for operations.  

 ** This prop has not yet been evaluated for repair or alternative  

XII. Western Drill Ground Development Project 

Roof Prop / Equipment Garage / Exterior Bathroom / Portable Classroom 
 
A signifigant need exist in the development of the western portion of the training grounds. 
This area has been identified to support the construction of a replacement Roof Ventilation 
prop. This prop will support several student curriculums: 
 
 CSFM Firefighter I (Fire Academy) 
 Central Coast Truck Academy (Santa Barbara County Fire Chiefs) 
 Local Governmnet and Statewide Training  
 
The Roof ventilation Prop will provide a safe realistic opportunity for students to practice 
roof ventilation during structure fires. The prop will support both simulated residential and 
commercial ventilation operations. It will also support steep roof operations and provide 
roof construction examples. Funding for this project has been established through “Deffered 
Maintenance” funds. 
 
As part of the Roof Prop project we hope to develop the Equipmnet and Lumber Garage. This 
structure will house the saws, tools and lumber required to service the prop while training. 
 
An Exterior Bathroom has been identified in the colleges five year plan. This will allow 
students to use the restrooms while training without having to come into Building 5. This 
will reduce wear and tear on Building 5 floors and facilities. It will also keep dirty and wet 
student from entering the building during training. The Exterior Bathroom is intended to be 
a Camp Ground style open air facility with a mens and womens side with an exterior wash 
station. A water fill station for students would also be appropriate to support student 
hydration while training. As part of this project we have identified the need for a firefighter 
turnout wash room to service Fire Academy and In-Service Training. 
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Roof Ventilation Prop Examples 

  
 

     
   
 

Exterior Bathroom Example 
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 Equipment Garage Example 
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Portable Classrooms Example 

 
 
The full development of the western portion of the drill grounds will represent the build out 
of this section of the training center. Long term planning may justify two portable classrooms 
to assist with the classroom needs of the following programs: 
 

Fire Academy 
 

Police Academy 
 

Dispatch Academy 
 

EMS Academy 
 

Paramedic Academy 
 

In-Service Training 
 

Public Meetings 
 

Training 
 
Ample space currently exists to support the proposed props and classroom upgrades to the 
Western Drill Ground area. 
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XII. The College Five-Year Construction Plan Identified Improvements 
Excerpt from the 5-Year Plan 
 

 
 
The status of the Fire Technology related projects are as follows: 
 
 1. Build restroom for outdoor training area: Project not underway 
 2. Build additional burn buildings:  One Project approved and underway 
 3. Expand the Fire Technology simulated street area. Project completed 
 4. Add tanker, rail cars and aircraft fro rescue training: Project not underway 
 
Detail for #1: The exterior restroom is being proposed as part of the Western Drill Ground 
Developmnet Project. 
 
Detail for # 2: The Phase V project has been funded, approved and mostly completed. Several 
additional building will be proposed as part of the college’s 5-year construction plan for the 
simulated street area project expansion. 
 
Detail for # 3: The expansion od the fire technology simulated street are has occurred. We 
will now work over-time to add structures to simulate fire and rescue scenarios. 
 
Detail for # 4: The addition of tankers and aircraft can occur with very minimal cost. Rail 
Cars and Tanker Rail cars have been offered for free. Our effort to bring these training aids to 
the training center will require that a rail spur is developed and that the cost for moving the 
rail cars is funded.  
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Fire Technology City Grid Improvements 
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EXAMPLE: Structures to support Fire Technology Simulated Street Area 
 

 
 

 
 
 
It is the intention os Fire Technology Faculty to We bring the #4 project forward after the 
Western Drill Ground Project is completed. Examples of the above projects are below: 
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EXAMPLE: Rail Car Props 
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Example: Aircraft Prop 
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ANNUAL UPDATES 
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XIII. COMRREHENSIVE PROGRAM REVIEWS & ANNUAL UPDATES  
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I. Alignment of the Program with the AHC Mission 

AHC Mission: Allan Hancock College provides quality educational opportunities that enhance 
student learning and the creative, intellectual, cultural, and economic vitality of our diverse 
community. 

Date: September 1, 2018 
Program and Department: Fire Technology 

CTE Program? ☒  Yes    ☐  No   
Additional programs included in 

this review: 
Firefighter Apprentiship Programs (CTE) 

Date of last comprehensive 
review: 

2013-2014 (4/11/2013) 

Submitted By: John Ceceña, Fire Technology Faculty 
Attachments (* as needed): ☐  6-year assessment plan – All programs, when applicable 

☐  2-year scheduling plan 
☐  Justification for Resource Requests (if needed) 
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a. Have there been any changes that would require a change to your Program Mission? YES 

 
 
 
 
 
 
 
 
 

 

AHC Firefighter Internship Program 

The Fire Technology Program has been working closely with the college CTE Staff to launch two 
new Firefighter Internship programs. These programs will take Fire and EMS Academy students and 
place them in a Career Work Experience program for up to two semesters. This new program will 
require a new budget code under Fire Technology and an annual request of $5000. This will allow 
for the purchase and upkeep of personal protective equipment and clothing need for the AHC 
Firefighter Interns.  

State Fire Training Programs 

We have been working diligently to develop the Public Safety Training Complex into a statewide 
training center as the facilities are unique and deserving of statewide prominence. The training 
center is in need of investing in the required tools and equipment needed to deliver many State 
Fire Marshal programs. 

Local Fire Service Outreach Programs 

One of the core missions of the Fire Technology Program is to be a resource to the local fire 
agencies in the Santa Barbara County area as well as statewide outreach. The training center has 
been contacted to provide courses that we could host several times per year. These programs 
require further investment in a few key training props at the training center. 

The Santa Barbara County Fire Chiefs Association has requested the development of a Regional 
Truck Operations Academy. They are looking to partner with the PSTC in this endeavor. We are 
looking to support the following improvements. 

Roof Ventilation Roof Prop 

Forcible Entry Props 

Hand Tool Improvements 

Power Tool Improvements 
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b. Explain how your program mission aligns with the college mission. 

The college mission and values can be found here: 
http://www.hancockcollege.edu/public_affairs/mission.php 

 

II. Student Success, Program Accessibility and Program Capacity 

 

 

ALLAN HANCOCK MISSION STATEMENT 
Allan Hancock College provides quality educational opportunities that enhance student learning and the 
creative, intellectual, cultural, and economic vitality of our diverse community.  

The Allan Hancock College Fire Technology Program is very much in line with the college’s mission statement: 

Provide quality educational opportunities: The college has supported the development of the Public Safety 
Training Complex at the Lompoc Valley Center extended campus. This is a state-of-the-art facility and stands 
as a monument of the college’s commitment to training California’s vital first responders for years to come. 

Enhance student learning and creative, intellectual, cultural and economic vitality of our diverse community: The 
college has provided the environment and the instructional staff to support all of the above outcomes. Our Fire 
Technology students come from all backgrounds and are immersed into a challenging and thought-provoking 
group of curriculums. All of our programs are delivered with the goal of positive student outcomes and 
demonstrate that discipline, focus and hard work will equal success. 

http://www.hancockcollege.edu/public_affairs/mission.php
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a. Please comment on data and trends 

 
 

b. If this year’s figures for the program are below the set standard explain steps you will take to 
improve. 

 
c. If your program offers certificates and/or degrees, has existed for at least five years and has 

awarded fewer than 6 degrees/certificates over the last two years explain the reason for the 
low number and your plan to improve. 

 

d. Describe how the program works to promote student success (completions job placement, 
transfer). Include teaching innovations and use of academic and student support. 

 

e. List any notable accomplishments of the program (student awards, honors, or scholarships 
can be listed here also) 

The data trends show that the Fire Service career and the need for the training to support the 
pursuit of that goal are still in high demand. The data trends are in-line with the rise and reduction 
of student enrollment. Our program has seen a rise and a fall in enrollment over the last 3 years. 
We are largely relying on our legacy of being a long-time provider of respected fire service 
programs to draw in students from our local area and from throughout the state. A significant 
effort needs to be undertaken to modernize our marketing of the Fire Technology program and the 
Public Safety Training Complex statewide to increase enrollment of students into the future. The 
course catalog and the number of sections provided by the program is currently receiving a much-
needed overhaul which should update and focus the program and it efforts. Lastly, the 
development of the Firefighter Internship (CTE) programs will immediately increase enrollment of 
current and past students. It will also in time increase the number of certificates / degrees earned 
from the program. 

Not Applicable 

Not Applicable 

The Fire Technology program works to provide the education necessary for entry level Firefighters 
as well as Firefighters looking to promote from within their agency. Entry level Firefighters are 
exposed to the Jobs program as part of the Firefighter Academy. This program exposes its students 
to the development of a resume and provides guidance on appearance, demeanor and the entry 
level firefighter interview process. Fire Academy student complete several mock interviews as part 
of the curriculum. This student success guidance is also re-enforced in the FT-101 -FT-105 core 
distance learning courses which lead to a certificate or degree.  New in the Spring will be the 
Firefighter Apprentiship programs. These programs will place Allan Hancock students in the 
workforce and provide real world experience and expose to the professionals and employers in the 
field. 
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III. Quality and Innovation in the Program and Curriculum Review 
 

Please refer to the current SLO data set for your program found at: 
http://research.hancockcollege.edu/student_learning_outcomes/matrix.html#Top 
 
a. Are you on track in your assessment plan for course and program SLOs? If not, please explain 

why. 
 

b. Have you shared your assessments or improvement plans with your department, program or 
advisory committee? If so, what actions resulted? If not, how do you plan to do so in the 
future? 

 
 

 
c. Did any of section, course or program improvement plans indicate that your program would 

benefit from specific resources in order to support student learning and/or faculty 
development?   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Over the last 4 years the Fire Technology Program has facilitated the following certificates and 
degrees:  

Fire Technology Certificate of Completions: 264 

A.S. Degree in Fire Technology: 117 

The Fire Technology program needs a comprehensive review of its course catalog. The courses 
need to be evaluated for their relevancy and accuracy against the industry standard. Much of this 
work has already been completed. The programs comprehensive review is due in 2019 and the 
updating of core curriculums, certificates and degrees will be addressed as part of that project. 

We have shared our current course catalog with the department Dean and the college’s 
Matriculation officer. A clear plan of work is in place to remedy our current shortfalls. 

http://research.hancockcollege.edu/student_learning_outcomes/matrix.html#Top
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The Allan Hancock College Public Safety Training Complex enjoys a distinct certification within the 
State Fire Marshal’s Training Section. The AHC PSTC is recognized as a “Accredited Regional 
Training Program” (ARTP) in California. This status allows the college to offer the Firefighter 1 
Academy as well as the entire State Fire Training course catalog on-site. This can occur as long as 
the appropriate number of state certified instructors and the appropriate lecture and state 
certified lab facilities are present. 

California State Fire Marshal’s Firefighter 1 Academy 

The Fire Technology Program is currently in session with its 142nd Firefighter 1 Academy Program. 
The Fire Academy has consistently provided foundational training to aspiring firefighters since the 
late 1960’s. The move from the Santa Maria South Campus to the Lompoc Valley Center’s Public 
Safety Training Complex provided an significant improvement in the college’s ability to host, 
administer and maintain Fire Technology programs. The training center is still dealing with several 
original construction flaws that have yet to be repaired. The lack of repairs has rendered these 
facilities unusable since the training centers opening in 2103. The following shortfalls are listed in 
the college’s 2020-2024 5-year construction plan document. 

The Burn Building: has several issues that have prevented it from ever being used as intended. It 
was recommended that: 1) any areas exposed to direct flame be thermally protected to prevent 
structural damage 2) all doors and windows open and close freely, 3) extreme elevation changes of 
the exterior surfacing be modified as to not create a hazardous condition.  
The Confined Space Rescue Prop: was designed as part of a functioning storm drain system, making 
it potentially hazardous for training use. It was recommended that the drain from the roof be re-
routed and that the storm drain be protected from entry by vermin and debris.  
The Pump Test Drafting Pit: was incorrectly installed and is not suitable for use as intended. It was 
recommended that the tank be pulled and reinstalled to the correct depth for operations.  

Concrete surfacing: around the Fire Tower and burn building has been identified as substandard, 
with excessive cracking and poor finish work. It was recommended that the concrete be removed 
and re-poured to sufficient depth with reinforcement. 

The current needs assessment for the training center other than the above listed deficiencies are as follows; 

1. Tools and Equipment upgrades to provide industry standard resources to our Fire Technology Students. 
These requirements are in-line with the state of California’s Firefighter 1 and Firefighter 2 curriculums. 

2. Tools and Equipment upgrades to support the State Fire Marshals Urban Search and Rescue courses. The 
AHC PSTC is a state certified site and routinely hosts firefighters from our local governments and from 
throughout the state. We are working to bolster our current inventory of tools and equipment to continue to 
provide the highest level of lecture and lab sessions in these courses as possible. 

3. Audio Visual capability improvement in the main classroom facilities to support fire service simulations. 
This is based in a software program upgrade that allows for real-time fire and disaster simulation for students 
learning how to use the National Incident Management Systems (NIMS). Strategy and tactics for multiple 
response scenarios can be exercised and allow for the highest quality classroom learning environment. 
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d. In reviewing your outcomes and assessments have you identified any and all that indicate a 
modification should be made to the course outline, the student learning outcomes or the 
program outcomes? Please state what modifications you will be making. 
 

e. Have all course outlines been reviewed within the last 5 years? If not, please explain the plan 
to bring course outlines up to date and include timelines for the review and submission to 
AP&P. 
 

f. For CTE courses/programs only, as per §55003, have pre-requisits, corerequisites and 
advisories (PCAs) for courses and/or programs been reviewed within the last 2 years? 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Fire Technology program must adhere to the California State Fire Marshal’s Office curriculums 
and the National Fire Academy FESHE Model Curriculums. These are standards that established the 
certification of various skill sets and certified programs consistent throughout the state and nation. 
The state of California routinely updates their curriculums to keep them relevant. We are currently 
working to get the necessary curriculum upgrades through the college’s approval process to 
improve several existing courses. 

The comprehensive program review that will be due in 2019 will include the review of the current 
course outlines and the forwarding of new submissions to the AP&P committee. This work is 
already underway. 

We are currently working with the college’s CTE staff to launch two new Firefighter Internships in 
the Spring. All appropriate program guidance will be reviewed as part of this new effort. 
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IV. Focus and Engagement of the Program 
 

a. Summarize major trends and opportunities as well as challenges that have emerged in the 
program 
 

b. List any (internal or external) conditions that have influenced the program in the past year. 
 

Data for Program with Vocational TOP Codes (CTE): 
http://www.hancockcollege.edu/institutional_effectiveness/reports.php 
Please review the data and comment on any trends. 
  

Major Trends: There are several areas of focus that we will be pursuing as we move forward: 

CSFM Company Officer Training: The Fire Technology program is working to provide theses vital 
leadership programs to local agencies as well as hosting firefighters from around the state.  

Urban Search and Rescue Training: The Fire Technology program is working to develop Cadre as 
well as the required tools and equipment to support theses programs for many years to come. We 
have completed CSFM site certifications on all courses and have hosted several courses 
successfully. However, we have had to rely on local government equipment to help make these 
programs a reality. 

The Truck Academy: The Santa Barbara County Fire Chiefs Association has requested the 
development of a Regional Truck Operations Academy to assist their members develop the skill 
sets necessary to perform these vital functions safely. The previously mentioned roof prop as well 
as forcible entry props and saws are a current shortfall in making this program a reality. 

Wildland Firefighter Academy: As we continue to experience significant wildfires in our state we 
believe we should develop a formal wildland academy to help in the training of wildland 
firefighters. This program is being vetted and we hope to start providing an early summer session 
annually next year. 

AHC PSTC Marketing: The Fire Technology program is in significant need of a marketing strategy to 
attract students from around the state. A Website, social media platforms and various other 
outreach methods need to be explored and implemented to provide growth towards the future 
success of the training center outside of its current programs.. 

Internal conditions that have influenced the program: 

Lack of repair and upgrade of long standing original construction shortfalls rendering fixed facility 
training opportunities unusable. 

The need to market the Public Safety Training Complex as a statewide training center. 

A shortfall is loose equipment and training props to support state fire curriculmns. 

http://www.hancockcollege.edu/institutional_effectiveness/reports.php
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c. Current industry employment and wage data (please cite sources) 

 
d. Industry employment and wage trends 

 

 
 
 
 
 
 

 

US Department of Labor 

 

Pay by Experience for a Fire Fighter has a positive trend. An entry-level Fire Fighter 
with less than 5 years of experience can expect to earn an average total compensation 
of $40,000 based on 668 salaries provided by anonymous users. Average total 
compensation includes tips, bonus, and overtime pay. A Fire Fighter with mid-career 
experience which includes employees with 5 to 10 years of experience can expect to 
earn an average total compensation of $45,000 based on 374 salaries. An experienced 
Fire Fighter which includes employees with 10 to 20 years of experience can expect to 
earn an average total compensation of $51,000 based on 349 salaries. A Fire Fighter 
with late-career experience which includes employees with greater than 20 years of 
experience can expect to earn an average total compensation of $61,000 based on 136 
salaries. 
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e. TOP code employment CORE indicator report 
 

f. Advisory committee recommendations 
 

V. Continuous Improvement of the Program 
a. Status of Final Plan of Action – Post Validation 

Summarize the progress made on the recommendations from your last comprehensive 
program review plan of action 

 
b. List any new resources that the program received in the past year and the results 

 

Source Specific Resource  Est. Amount $ Impact on program or course outcomes 
Equipment 
Prioritization 2016 

Rope Gear 
Confined Space Gear 
 

 $18,991 Established the start of the required CSFM 
tools and equipment to support program 
delivery and student success. 
 

Equipment 
Prioritization 2017 

Rope Gear 
Rescue Equipment 
 

$10,000 Continue to replace outdated equipment 
and build required tool caches 

Equipment 
Prioritization 2018 

Rope Gear 
Rescue Equipment 
 

$10.163 Established the start of the required CSFM 
tools and equipment to support program 
delivery and student success. 
 

 
 
 
 
 
 
 
 
 
 
 

PLAN OF ACTION ACTION TAKEN/RESULT AND STATUS 
Construct and Occupy the AHC PSTC Fire, Safety and EMS moved to the PSTC 2013 
Establish existing programs at the PSTC Fire, EMS Academy are active Fire Tech active 
  

Fire Technology TOP code 213300 

Fire Technology Faulty does participate in two fire service committee’s and uses these committee’s 
as advisory to their needs of the program. 

Santa Barbara County Fire Chiefs Association 

San Luis Obispo County Training Officers Association 
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c. List any new or modified recommendations below, including rationale for these in the table. 

Program 
Improvement 

Plan 
(Program 
,Priority 
Number, 

year) 

Anticipated 
Outcome 

(Goal) 

Program Goal 
Status (Indicate 

if this goal is 
ongoing from a 

previous 
Annual Or 

Comprehensive 
Program 

Review or new 
this year). 

Alignment to 
Strategic 

Directions and  
planning goals 

(see " 
Alignment to 

Strategic 
Directions” 
Attached 

Activities Justification 

(Evidence of 
need ) 

 

Resource 
Request 

(From 
table 

Below) 

Anticipated 
Completion 

Date or 
On-going 

2018 Repair of 
original 

constructio
n errors 

Old problem 
new to the 

program 
review 

Student 
experience is 
limited due to 
out of service 

facilities 

Fire 
Academ

y 

Repair of 
incorrectly 

built 
training 
props 

TBD Spring 
2019 

2018 New Vital 
Training 

Prop 
Established 
at the PSTC 

New Goal Aligned with 
the support of 

the Fire 
Academy and 

Regional 
Training 

Roof 
Ventilati

on 

State Fire 
Requiremen

ts, SBCO 
Fire Chiefs 
requested 
outreach 

$1,000 Spring 
2019 

2018 Forcible 
Entry Prop 

New Goal Aligned with 
support of the 
Fire Academy 

Forcible 
Entry 

Operatio
ns 

State Fire 
Requiremen

ts, SBCO 
Fire Chiefs 
requested 
outreach 

$15,000 Fall 2018 

 

 

 

 

 

 

2018 Complete 
CSFM 

Course 
tools and 

equipment 
upgrades 

New to the 
program 
review 

Aligned with 
CSFM Course 

delivery 
capability 
statewide 

US&R 

Rescue 
Schools 

CSFM  

Courses 

Regional 
and 

statewide 
need for 
programs 

$20,000 Fall 2019 
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2018 Support of 
Fire 

Academy 
and 

statewide 
training 

Saws, 
hooks, 

axes and 
irons 

Re-enforce 
existing 

programs and 
expand with 

new programs 

Aligned with 
the support of 

the Fire 
Academy and 

Regional 
Training 

Fire 
Academ

y 

Regional 
Truck 

Academ
y 

Needs 
Assessment 

SBCO Fire 
Chiefs Assoc 

Request 

$25,000 Fall 2019 

 
 
 

d. Summary of request for resources (please attach resource request form). Please list the type 
of request (facility, technology, staffing, equipment, other) and rank their priority. 

Resource 
Requests 
(Program, 
RRX year) 

Item Program 
Goal 

Type  One-
time 
cost 

On-
going 
cost 
(per 
fiscal 
year) 

Anticipated 
Completion 
Date or On-

going 

Facility 
Repairs 

See 
AHC’s 5 

year 
Facilities 

Plan 

Fully 
Functional 

Facility 

Facility  TBD Fall 2019 

Roof Prop 
Construction 

 Establish a 
much-

needed 
training prop 
to enhance 

student 
experience 

and allow for 
expanded 

course 
deliveries 

Facility  $2000 Spring 2019 

Forcible 
Entry Prop 

 Establish a 
much-

needed 
training prop 
to enhance 

student 

Equipment $15,000 $1000 Fall 2018 



186 
 

experience 
and allow for 

expanded 
course 

deliveries 

CSFM 
Rescue 

Schools Tool 
Cache’s 

 Complete 
tools to 

support the 
local 

government 
and 

statewide 
outreach 
training 

Equipment $20,000 $1,000 Fall 2019 

Truck 
Academy 
Tools and 

Equipment 

 Tools 
required to 
support fire 

academy 
training as 

well as 
regional and 

statewide 
course 

offerings 

Equipment $20,000 $2,000 Fall 2019 
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ASSIGNMENT OF RESPONSIBILITIES 
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ANALYSIS OF RESOURCES AND RESPONSIBILITIES   
 
Human Resource Use: The Fire Technology Associates Degree and Certificate program is 
currently staffed by the following 3 faculty members: 
 
 1 Full-Time Faculty: Assistant Professor Fire Technology who carries a full load  
 (12-units) plus release time for Public Safety Department Chair duties. 
 
 1 Part-Time Faculty: 2 sections of FT-101 (6-Units a semester) 
 1 Part-Time Faculty: 1 section of FT-103 (3 Units per semester) 
 1 Part-Time Faculty: 2 sections of FT-106 and 1 Section of FT-347 (9-Units a semester) 
  
 1 Full-Time Fire Academy Coordinator 
 
Reallocation of Human Resources to better meet student needs: As has been previously 
stated in this document, the Fire Technology Program needs to formalize its leadership.  
 
Recommendation: Allow the current full-time faculty member to become the Coordinator of 
Fire Technology Programs. This will require the on-boarding of one new part-time faculty 
member and or the increased use of current Part-Time Faculty to take a portion of the course 
load off of the current Full-Time Faculty member to allow for some release. This will allow for 
the Current Full-Time Faculty member to look up and out and lead. This will absolutely improve 
our overall program management and growth. The span of control for this position and 
additional details have been established on page 48 of this document.  
 
Physical Resource Use: The Fire Technology Program has inventories of physical resources 
that live in three areas.  
 
 Firefighter I Academy: The Fire Academy has for many years made do with mostly  
 donated equipment and apparatus. This has worked well for many years. The  
 program will routinely need to repair or replace equipment. It is important to put 
 industry standard tools and equipment in the hands of our students. The current 
 equipment budget for the academy is very small ($1000) we will need to work to
 increase that line item to better maintain and equip the Fire Academy and its students. 
 
 CSFM In-Service Training: The CSFM In-Service Training program equipment cache 
 is in fair condition and is growing to meet capacity slowly each semester with existing 
 budgets. The college has assisted with additional funding with the Equipment 
 Prioritization process and that has really helped. We have also worked to pursue grant 
 funding to provide a boost to the end goal for the inventory needs to support all our 
 In-Service Training programs. The ancillary benefit to procurement in this area is that 
 in many cases the equipment can be used to service Fire Academy students as well. 
 
 Firefighter Internships: The Firefighter Internship program has a small inventory of 
 equipment to support its students. This program is very stable and will not require 
 more than its requested budget of $1,000 per semester. The line item of $1,000 per 
 semester has not yet been funded. We will continue to establish that budget for the 
 programs long term success. 
 
 Technology Use: The Fire Technology program is serviced by the classrooms and 
 facilities at the Public Safety Training Complex. This has worked very well. 
 Recommendations for improvement to the facilities have been addressed in this 
 document.  
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 Fiscal Resource Use: The Fire Technology budget is appropriate. The program is not in 
 need of any significant program increases. Small increases over-time along with good 
 program management should keep us moving towards our goals and maintaining our 
 current efforts.  
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EXECUTIVE SUMMARY 
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MAJOR FINDINGS 
 
PROGRAM STRENGTHS 
 
The Fire Technology Programs overall program strengths lies in the following areas: 
 
1. AHC Personnel: Full-Time Faculty - Part-Time Faculty - Support Staff 
 
 The AHC PSTC is blessed with a highly motivated workforce. The small group 
 functions as a  team with a student-centered approach. As we look to the future, we 
 will be expanding our course offerings. This may require the on-boarding of new 
 faculty or part-time faculty. At a minimum it will require additional development of 
 our existing Part-Time Faculty members. 
  
 Faculty / Part-Time Faculty 
 
 The Fire Technology program is currently staffed with just two full-time faculty 
 members. A Fire Academy Coordinator and an Assistant Professor, Fire Technology. 
 These two positions are focused on two completely different missions. This is very 
 important to understand. It is our belief that as we grow an additional Assistant 
 Professor Fire Technology should be pursued. Additionally, the current Full-time 
 Faculty Professor should become the Coordinator for Fire Technology. Leadership is 
 critical for the long-term service, growth, maintenance, and success, of the program. 
 Currently no clear leadership exists (see pg147).  The below graph depicts the 
 significant disparity in full-time to part-time faculty use in the Fire Technology 
 program. Additionally, the 3 Full-Time represented in the below graph is incorrect it is 
 now 2. 
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2. The AHC California State Firefighter I Academy 
 
 The Fire Academy is a long-standing well-run program that is a corner stone of Allan 
 Hancock College’s reputation. as a vocational school statewide. The Fire Academy and 
 its staff deliver a high quality and efficient program. All State Fire Marshal required 
 curriculum are delivered over a full semester course. All Fire Academy students are 
 also required to attend a fitness program to improve their overall health and fitness 
 while in the program. This is a tremendous program and develops high quality 
 recruits who are prepared to enter the job market. 
 
3. Distance Learning Associates and Certificate Program Fire Technology 
 
 The Fire Technology Program has for many years held all its degree and certificate 
 core courses completely online. This has allowed for a statewide student base and has 
 provided a steady volume of students over time. As more college’s move to the online 
 format, it will be important for AHC to maintain high level programs that are 
 recognized for their quality, rigor, and ease of access and use. 
 
4. Fixed Facilities / Training Center 
 
One of the major strengths of the Fire Technology Program is the 60 plus acre training center.  
The Public Safety Training Complex is still in its infancy for developing its potential. The 
potential will be realized through continued facility modifications and growth. Innovative 
program development is already underway that will continue to grow the outreach and 
partnership with our local fire service partners.  
 
The quality of the Public Safety Training Complex is significant. The training center is a 
pleasure to be a part of. It has already successfully trained 1000’s of Firefighters, Police 
Officers, Environmental Specialist and Emergency Medical Technician. It sits ready to do the 
same for many generations to come. While this is true, we need to take the next steps in 
growing the infrastructure, equipment cache’s, traditions, and delivery capability of the 
training center. This is already occurring, and we will be working in the next two years to set 
the foundation for many years to come. 
 
Several tools and equipment items, and infrastructure improvements have been identified 
and are part of this document. We have a plan, and we are now working to pursue the 
resources needed to bring the plan to bear.   
 

  The Fire Technology Program is effective in serving its established purpose. We serve our  
  purpose through the administration of the following programs. 

 
Fire Technology Associates Degree’s and Certificates 
Wildland Fire Technology Degree’s and Certificates 
California State Certified Firefighter I Academy 
State Certified Fire Service Promotion Based Course 
Firefighter Internships / Career Work Experience (CWE)   
CSFM Certified Rescue Schools 
CSFM FSTEP Courses 
In-Service Training & Refresher Programs  
Instructional Service Agreements (ISA) Contract Education 
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It appears that our foundational programs will continue to succeed moving forward. They are 
long standing programs in the state with decades of success. We should look to improve 
marketing and not rely on legacy.  
 
5. Local Fire Agency Collaboration 
There are several Advisory Boards in place helping to inform the effort of the college. Several 
of their relevant suggestions have been included in this report. Fire Technology Faculty are 
working hard to help mold and develop a future rich in collaboration and investment in the 
success of our Fire Technology students as well as all the Firefighters from across California 
that come to train with us at the AHC PSTC.  
 
CONCERNS 
 

As more Community Colleges and Universities stand up distance learning platforms for the 
Associates Degree and Certificate in Fire Technology, we will need to compete for students 
more than in the past. We have lost students to this trend. However, we seem to be very 
stable now, as most college’s that intended to start new programs have already done so. We 
will need to market our programs more than in the past. We will also need to market the 
Public Safety Training Complex as a destination for California Firefighters.  
 

RECOMMENDATIONS 
 

Establish the Coordinator Fire Technology position from existing faculty. This will allow for a 
clear leadership element to exist within Fire Technology. The coordinator can then work to 
advance the long-term goals and objectives of the program while maintaining current levels 
of service.  
 

The long-term program goals fall into several different categories and have been covered in 
the body of this document. The areas that will be further developed over the next several 
years are as follows. 
 
 Establish the Fire Technology Coordinator Position, Spring 2023 
  
 Continue to grow the Fire Technology Associates & Certificate Program 
 
 Relaunch the Wildfire Technology Associates & Certificate Program, Completed 
 
 Continue to develop all Firefighter Internship Programs 
 
 Continue to develop the Public Safety Training Complex fixed facilities  
 
 Continue to modernize and improve industry standard tools and equipment caches 
 
 Participate in SB/SLO County Training Officer Meetings 
 
 Develop and Implement the Central Coast Truck Academy, Spring 2022 
 
 Development of the Central Coast Leadership Academy, Fall 2022 
 
 Develop a marketing strategy, social media, and website upgrades Spring 2021 
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 Continue to provide high level CSFM Rescue Schools Annually 
 
 Develop and implement the Skills Maintenance Training (SMT) Program, Fall 2020 
 
 Work to develop additional Instructional Service Agreements (ISA’s) 
 
 Continue to work with our current Advisory Committee’s 
 
 Develop High School Outreach Program 
 
 Develop Girls Fire Camp 
   
As we look to the future several needs exist to maintain and increase this student base. 
 
 1. Delivery of current CSFM programs on a regular basis 
 
 Since the last comprehensive program review Fire Technology leadership has been 
 working diligently to develop State Fire Marshal Certified Instructor Cadres. We have 
 reached the end goal of having enough Cadre to support the programs regularly 
 delivered. We must now work to maintain these Cadre’s with professional 
 development programs to maintain their teaching skills and technical knowledge. 
 
 2. Development of Skills Maintenance Courses (SMT) 
 
 Fire Departments are in a constant state of training. This is a difficult task for any fire 
 department to manage. We believe that the AHC PSTC can help with this part of the 
 Fire Service Mission. This will be accomplished by building relationships and trust 
 with our local fire service partners. Over time we believe that an ISA (Instructional 
 Service Agreement) with the SB County Fire Chief Associations Partner Agencies may 
 be the best way to benefit all parties involved. These agreements do currently 
 exist but are limited. Work has already started to expand the use of ISA’s and 
 strengthen the relationship between the college and its fire service partners. 
 

 3. Instructional Service Agreements (ISA) 
  
 Fire Technology faculty have worked with the college to establish three new courses 
 that will help to service Instructional Service Agreements with our local fire agencies. 
 Engauge with all local fire agencies: 
 
  FTNC 7001 Spring Advanced Firefighter Training 
  FTNC 7002 Summer Advanced Firefighter Training 
  FTNC 7003 Fall Advanced Firefighter Training 
  

 These courses as well as others already in the course catalog will encourage a strong 
 partnership with local government fire agencies.  
  

 An emerging trend that the college should be in tuned into is the new requirement by 
 many fire agencies across California now requiring the California State Fire Marshal’s 
 Company Officer Program completion to qualify for promotion. The college is uniquely 
 qualified and capable of providing this course of study for many years to come.  



196 
 

 4. Interaction with the SB County & SLO County Training Officers Associations 
 
 Trust is earned and not given. Fire Technology leadership has been working for years 
 now to build trust with our local fire agencies as well as fire agencies from throughout 
 the state. Trust is earned by being a consistent and trusted part of the team’s effort. As 
 we progress, we must perform and do our part to keep the trust that has been built to 
 date. It is critical for the college to understand that for most fire service 
 representatives, the college is a complete mystery. They do not understand the rules 
 and regulations that the college must play by. It is critical that Faculty and 
 Administrators create clear sight lines through this issue for our partner fire agencies. 
 Otherwise, the college process will appear cumbersome and fire departments will 
 disengage and focus on their own efforts. Fire Technology does have a seat at the table 
 of the Santa Barbara County and San Luis Obispo County Training Officers Association 
 meetings. We will continue to attend and work to find partnering opportunities that 
 benefit all involved. 
 
 5. Establishing the AHC PSTC as a premier Fire Service training center in CA. 
 
 We believe we need to establish a marketing plan that will support these goals. Our 
 success has been fair without a marketing strategy. The time has come to invest in the 
 professional marketing of all AHC PSTC programs. This will require improves social 
 media efforts as well as improved website content and capability. A routine long-term 
 strategy should be developed and maintained. 
 
 6. Statewide Truck Operations Academies 
 Our local Fire Departments have reached out to us and requested a Truck Company 
 Operations Academy. This occurred in 2018. We are still working to develop the fixed 
 facility props required to reliably host a program of this nature for many years to 
 come. As previously mentioned, we are getting close. The final piece will be the 
 construction of a large roof ventilation prop in the Western Drill Ground Development 
 project that was previously proposed. This type of training is in high demand across 
 California. We have been working hard to established curriculum, a Cadre of 
 Instructors and the equipment needed to support the delivery of this program. It will 
 quickly become known around the state and run for years to come. A program like this 
 exposes our training center and all its programs to Firefighters from across California.  
 
 7. Partner with the California Specialized Training Institute (CSTI)  
 As CSTI goes through an enhancement of its mission to include Urban Search and 
 Rescue (US&R) Training, the Public Safety Training Complex is uniquely located and 
 capable of supporting a partnership to help train California’s firefighters in technical; 
 rescue kills and capabilities. 
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FIRE SERVICE ACADEMIES UNDER DEVELOPMENT 
 

 1. Central Coast Truck Company Operations Academy (Level I & Level II) 
 2. Central Coast Leadership Academy 
 3. Central Coast Engine Company Operations Academy 
 4. Central Coast Firefighter Survival School 
 

 
 
URBAN SEARCH AND RESCUE PROGRAMS UNDER DEVELOPMENT 
 

 1. Rescue Systems Skills Maintenance Course (SMT) 
 2. Confined Space Rescue (SMT) 
 3. Trench Rescue (SMT) 
 4. Rope Rescue (SMT) 
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6- Year Comprehensive Projected Funding Requests  
  
 FIRE TECHNOLOGY 
  
 1. Requesting a Fire Technology Coordinator Position to provide formal leadership to 
 all of the programs that currently fall under Fire Technology. 
 
  
 2.  CSFM US&R School Tools and Equipment   $20,000 
  
 3. Central Coast Truck Operations Academy   $50,000 
  
 4.  Central Coast Leadership Academy    $10,000 
  
 5.  Central Coast Girls Fire Camp     $15,000 
  
 6.  Firefighter Internship Programs    $10,000 
  
 7. CSFM US&R Programs      $50,000 
  
 8.  Firefighter I Academy       
   Fire Hose      $15,000 
   Chainsaws (2)      $ 2,000 
   Mannequin Coveralls (7)    $ 500 
   Radios and Batteries     $ 2,000 
   Ground Ladders (8)     $11,000 
   Structure Helmets     $11,000 
   Commercial Washers (4) Turnout Cleaning  $40,000 
   Biddle FF Agility Test Training Site   $40,000 
   Turnouts (5)      $20,000 
   Auto Extrication Prop     $25,000 
   Golf Cart / Gator     $15,000 
   Self-Contained Breathing Apparatus   $350,00 
 
 9.  Fire Technology Facilities 
 
  Classroom Portable Double Wide    $100,000 
  PSTC Warehouse      $500,000 
  Lumber & Equipment Storage Fire Tech Shop   $200,000 
  Roof Prop (Funded)      $150,000 
  Exterior Bathroom (College 5-Year Plan) 
  Additional Burn Buildings (College 5-Year Plan) 
  Rail Car and Aircraft Props (College 5-Year Plan)



202 
 

 

 

 

 

 

 

 

 

 LABOR MARKET DATA 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



203 
 

 

 

 

 

 

 

 

 

 



204 

 




	Equal Access to All
	ALLAN HANCOCK MISSION STATEMENT



