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Leading and Following
IS a Two-way Street

Workplace Skills: Teamwork

» Essential Questions
— What makes a leader effective?
— How does a leading follower positively
affect a team’s performance? A leader’s

performance?
— How can all members of a team

determine their role on a team?
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Leading and Following
IS a Two-way Street

Workplace Skills: Teamwork
 Students will understand...
— Leaders know when and how to lead and

follow.
— Both leaders and leading followers are
needed on teams to make the team

function well.
— All people on a team have specific roles
to play.
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Leading and Following
IS a Two-way Street

Workplace Skills: Teamwork

nen to lead and

 Students will know...
— The best leaders know w
lower.

when to be a leading fo
— Leaders equip others to lead.
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Leading and Following
IS a Two-way Street

Workplace Skills: Teamwork
» Students will be able to...

— |ldentify how an individual can fill the role
of “leader” and “leading follower.”

— |dentify specific roles played on a team.

— |dentify how to be a leader and a leading
follower within specific teams.
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Workplace Skills: Teamwork ?

Are you a leader
or a follower?

Why? How?
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Workplace Skills: Teamwork ?

ODbjectives:

 |dentify how an individual can fill the
role of “leader” and “leading
follower.”

 |dentify specific roles played on a
team.

 |dentify how to be a leader and a
leading follower within specific teams.
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Leaders

— Prepare others to
lead

— Take initiative
— Serve others

— Guide others in
solving problems

— Cause others to take
action

— Delegate tasks
=
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Workplace Skills: Teamwork ?

Leading Followers

— Are relied upon by
their leader

— Encourage their
leader

— Volunteer to
collaborate with
others

— Are often delegated
tasks
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Workplace Skills: Teamwork ?
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Write in Private.

Your own personal journal and online diary.

A Day 1l Never Forget I

Today was just one of Those GEys. When sveryTung just Makss senss Snd The el of Pie wond talls '
sway | wish | could have ived in Dday bbrever. but sadly Sme Siops b v one

Uﬁm%m/n«m_»m%%wt

Trhe sy was The weather was perfect | umpt 7 Gom Rave & Cae e SONT' 1) 50
Y L___

\ In The Press e Loved By Many

Penzu

www.penzu.com
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Workplace Skills: Teamwork ?

What teams are you currently part of?

What roles do you play on those
teams?

Examples of teams include: family, officer team,
athletic teams, academic teams, clubs,
organizations, bands, work teams and more.

» Write down all the teams you
brainstormed.

 Why did you chose those teams?

» Create a Prezi about the ways you
lead and follow within the teams you
currently participate.
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